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In this report the student will analyze the effects of each individual member within a team, their behavior and what certain attitudes entail; greater attention will be given to management positions and to those who have a significant impact within a team due their attitude.
Precisely evaluation on how to be successful managers, followed and respected by the team through an adequate and valorizing behavior of each single member will be given.
The student will analyze the company and the management team where he carries out his job, a restaurant and cocktail bar part of a huge company located in central London.
At the end of the report, considerations and recommendations will be released in order to make the qualitative leap as a manager.










































INTRODUCTION

Within a company we can always find a team that works for the corporate goal and to achieve it.
This team, made up of various professional figures, allows the company to grow, improve and be profitable in the market where it operates through careful and hard work. (Frazer and Oswald, 2009)
Each professional figure within the company will have a specific task to perform, but who is in charge to value ​​and make sure that each task is carried out in the best possible way, avoiding obstacles in the production chain? Management, a set of people called to manage a team.
More and more today we can see how management and leadership go hand in hand and to be a good manager, you must be a good leader.
Leadership is a characteristic closely linked to the manager role: it is an extra gear that allows a good manager to become an excellent manager. (Daft and Lane, 2015)
A good manager is someone who may be very good at containing costs, setting forecasts, managing economic resources and so on.
An excellent manager is the one who, in addition to all the skills listed above, knows how to give directives and he is sure to be followed by the team avoiding bad moods, unwanted comments and a job badly done by his team.


































WHAT IS MANAGEMENT

Management is one of many terms that increasingly characterize the professional and educational life of each of us. Often, behind the characteristic effectiveness of the     technical term, the meaning to which it is linked is being lost.
As proof of the need to circumscribe a meaning that is too extensive and vaporous, each self-respecting report that deals with this theme begins with the chapter: "What is management".
The concept is generally related to the management of complex organizations or functions.

Scholars have defined management as: "Process or form of work that implies the guidance and direction of a group of people towards the aims or objectives of the organization".

Stoner, on the other hand, means the term as: "Planning process, organization, guide and control of the efforts of each member of an organization and the use of all the other resources of the organization to achieve the purposes defined by the organization". (Stoner, 1995)

Johnson and Stinson frame the concept in a few words: "Management is the process of working with and through other people to achieve the goals of the organization." (Stinson and Johnson, 1978)

[bookmark: _GoBack]To attempt a summary, Ernest Dale's definition can be used.
Management can be defined as: "Process by which a manager of an organization efficiently uses resources to achieve general objectives at the lowest cost and with the maximum profit". (Dale and Michelon, 1986)

The concept of management is applicable in different contexts, but it contains universally valid principles such as:
· Authority and responsibility;
· Leadership;
· Teamwork;
· Discipline;
· Control unit;
· Management unit.



















BEING A MANAGER

Being a manager means being a person who demonstrates decision-making ability and a practical sense, relational and leadership skills.

Manager’s responsibilities
Nowadays being a manager represents a mixture of skills, capacities and attitudes.
Each manager has a burden of responsibilities which he or she will be able to face only if a strong mindset is set in everyday life. Reaching goals and operating plans to achieve them, producing solutions in order to improve the company, expanding the company's vision are just some of the responsibilities, of great prestige, of a manager.

Manager's skills
If the manager's responsibility is to achieve goals that bring tangible benefits to the company, the way each manager must achieve the goals can be very different.
It has been observed that the most efficient managers have common characteristics and usually these are:
• get to know his/her staff;
• motivate the staff;
• convey information to the company;
• to convey information to his/her collaborators;
• able to operate independently;
• able to collaborate with other managers;
• know the competition;
• know the products;
• know the customers.

When within a company, a talented manager manages to impose himself for his/her talent, the company itself should recognize manager's work and expand support for him/her and his/her choices.

Another very important means is certainly communication.
Communication must always be clear and convincing and should motivate and help the various team members.
Furthermore, an excellent manager, is empathetic, can anticipate the needs of his team and, above all, is capable of indicating the right direction which he/she will follow together with the whole team. It is the skill of being a leader, of inspiring and guiding people. (Lishak, 2006)
It is the ability to produce change and, finally, the propensity to negotiate, resolve situations of disagreement by promoting useful relationships towards common objectives.

"If your actions inspire others to dream more, learn more, do more and become more, you are a leader." John Quincy Adams









LEADERSHIP

Leader can be defined as a staff member who leads the group to success. (Peters, 2005)
Leadership is considered by many to be an indispensable tool for management. 
There is no agreement that it is an innate rather than learned feature, but there are many training courses that promise to promote the leader in each of us. 
The first definitions on the figure of the leader date back to Plato, but a great turning point was made in the twentieth century when interest shifted from the question "who is the leader?" to another, "what does the leader do?". This change of perspective has opened a new way in searching characteristics that perhaps, in a charismatic leader, are present in a secret mixture since birth but which individually can be taught and strengthened.
 
Definition of leadership
The word leadership derives from the English verb to lead which means to direct; therefore this term refers to an individual's ability to know how to lead a group of people. In the workplace, he/she is the one who leads a team to achieve certain objectives. In doing so, it combines the ability to understand what the achievable goals are with the ability to motivate others. (What Is Leadership?:, 2020)
 
Styles of Leadership
In the 1960s Likert identified four leadership styles:
1. The threatening authoritarian: who makes all decisions autonomously about purposes, methods of implementation and timing, and then communicates them to the group;
2. The benevolent authoritarian: who encourages the group through rewards and involves it in the decision-making process, although he/she has the last word;
3. The consultative: that increases group participation thanks to communication;
4. The participant: who makes use of an effective communication network based on collaboration and democratic decision-making. (Likert, 1961)
 
The ideal style of leadership
Although there is no ideal figure, because every good leader must adapt to the reality in which he operates, here are some good tips which I would like to share:
• Set a strategic direction that is clear to all members of the group;
• Encourage innovative ideas and agree on times and ways of working with employees;
• Support and develop employee skills;
• Build a cohesive team that addresses potential conflicts without letting yourself be overwhelmed by them;
• Delegate as much as possible to create a climate of trust and to empower;
• Praise employees for the quality of their work;
• Provide real career opportunities.
















MANAGEMENT E LEADERSHIP

In the past years, management and leadership were not so closely connected.
In the industrial era, various head of department were employees called to maximize the production process through an authoritarian vision which was expressed on employees.
It was simply a matter of executing directives, assigning them to suitable people, visualizing results and being efficient. Each employee was simply a number.

After many years, the vision of management and leadership has been re-evaluated. 
Today, both walk hand in hand and are closely related. 
In the new economy, the human factor is highly influencing within a company and its team.
Today we are no longer looking for anonymous employees, we are looking for employees who want to actively contribute to the corporate goal, thanks also to leaders.
Each member of a team no longer looks to the manager as a person from whom to receive orders, every team is looking to a manager as a person who inspires, motivates and also helps the employee in personal development.
Growth of everyone within the company is essential, recognition of talents and inspiration of them in order to achieving goals is the request.

Management and leadership guru Peter Drucker was one of the first to recognize the emergence of this new need - along with many others within the company organization.
Peter Drucker himself first identified the emergence of the figure of "knowledge workers" and the radical changes implicated in the work organization and in the production process since the appearance of this new professional profile.
As the "knowledge worker" appears on the labor market scene, writes Drucker, the essential task of the manager is no longer to "manage and administer" the operational processes and the people dedicated to them; the task becomes to recognize the crucial importance of the human factor and to become "guide and inspirer", with an adding objective of enhancing specific knowledge and peculiar strengths of each individual. (Drucker, 1993)






















CONCLUSIONS 

By carefully analyzing this report it is possible to extrapolate different conclusions or, better to say, ways of acting.
When managing a team, there are a multitude of factors to consider: firstly, is certainly to understand that we are all different.
Within each team, each manager should adapt a specific way of acting according to the team member in front of him, a unique attitude based on the knowledge we have of the other person.
This "tailor-made" attitude should be implemented to obtain the best performance from the team member in order to maximize is effort to the company goal.
Team is often what allows the company to improve, expand and achieve its goals.
Within the company where I work, both the General Manager and the Operations Manager have a very human and empathic approach: as a result, management of this restaurant turns out to be excellent in a very competitive market such as hospitality in a city like London.
Their leadership could be seen halfway between a benevolent authoritarian and consultative style, to which the team responds well if we analyze the productivity and operational side of the business.
A threatening authoritarian style within an industry such as hospitality I do not think is the right style to adopt for various reasons, for example:
1. highly stressful environment;
2. need of positive mood from the staff;
3. need of cordial attitudes.
With an authoritarian style threatening leadership from management, we would compromise the above listed points that, within our industry, make the difference.
We would never want to enter a venue where we can breathe stress, where the employees' mood is not the best or, moreover, where the employees are rude; for this reason, excellent management within this sector should never adopt an authoritarian style, this would compromise the company on the market given since the service offered will be totally incorrect by the team.
I believe from my point of view that: within our sector there is no more important factor than leadership and that the latter is of considerable importance within the sectors in which there is direct contact with the customer. 
Nothing is more important today than the service received, goods sold could also be not as relevant as the guest may want if him or her (customer) receives an emotional experience given by a well-directed team from an emotional point of view.
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