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	Entrepreneurship itself is a phenomenon with various characteristics, drivers and features that characterise a successful entrepreneur. The entrepreneurship began as a way to change the traditional way of managing a business company (Rumelt, 2005). Being an entrepreneur involves risk-taking and product or service innovation which change an existing industry into a better one, therefore they are always prepared to assume risks in order to achieve their ambitions (Hayes, 2024). This essay aims to critically examine various entrepreneurial characteristics and motivations by using relevant theories and academic approaches. At the same time, the discussion will be strengthened with evidence from successful entrepreneurs from diverse environments, illustrating how these traits and motivations are captured.
	In entrepreneurship, a mix of various traits and motivations trigger people to actively engage in innovative projects and generate significant market outcomes. Among the most valuable traits and motivations for an entreprenur are: motivation, passion and vision, resilience, assuming risks or adaptability (Meier, 2024). These attributes and motivations are analysed below, based on relevant theories, research and analysis.
	A fundamental characteristic of entrepreneurs is motivation, as it causes them to be determined, passionate and dedicated to chase innovative ideas and to overcome all obstacles (Timmons and Spinelli, 2003). The Generalist Trait Theory, when applied in entrepreneurship, states that talented entrepreneurs demonstrate different traits and attributes that allow them to adjust to various types of challenges and to exploit new opportunities (Cherry, 2022). According to the Generalist Trait Theory, one of the essential characteristics that defines an entrepreneur is motivation which allows them to accomplish their objectives and fulfil their ambitions. Entrepeneurs with high levels of motivation are frequently motivated by different factors, which include personal satisfaction, self-reliance, financial reward and willingness to contribute in a positive way in society (Harper, 2008; Stephan et al., 2015).  Tania Boler portrays the motivation trait very well, as Elvie was developed by her, driven by her own experience as a pregnant woman where she understood that there was limited technologies available to assist these women. Thus, in 2013, Tania established Elvie with her partner, Alexander Asseily, launching the Elvie Trainer, which is a Kegel exerciser. Driven and motivated by the challenges presented by women's "taboo" issues, Tania aimed to develop a global center where women's wellness and lifestyle products are interconnected (Dornbrack, 2019).
	Passion and vision are underlying drivers that inspire entrepreneurs to follow their dreams with dedication and clear scope. Based on the Self-Determination Theory (SDT) developed by Deci and Ryan (1985), intrinsic motivation, as passion and vision, can contribute to a higher level of commitment, productivity and fulfillment in the entrepreneurial effort (Rigby and Ryan, 2018). Studies suggest that successful entrepreneurs who are ambitious are more likely to succeed in their projects, exceed barriers, thrive in challenges and obtain longer-term success (Rae, 2017; Kiritikos, 2024). In addition, a clear vision empowers entrepreneurs with a clear map to their entrepreneurial mission, guiding them in their decision making and encouraging others to share their vision. 
	The main reasons why passion and vision are importand to suceed as an entrepreneur are: because it inspires the vision for a project, whether that business is in a certain industry where nobody used to do it, helps develop an genuine brand and story for the particular business, provides a solid foundation for the business, but also helps connect with people who have similar interests (Ducker, 2015). Sir Terry Leahy, is one of the most influential entrepreneurs known to be directly linked to TESCO, exemplifies well the way passion and vision shaped his entrepreneurial journey. He has made a substantial impression in UK's entrepreneurial arena through strategic endeavours, displaying the impact in venture capital and being recognised through awards for inspiration and creativity. Through his visionary entrepreneurial mindset and his understanding for venture capital, it has also become invaluable in sustaining and nurturing aspiring companies, contributing to the UK's entrepreneurial environment (Dooley, 2024). As TESCO's CEO, Leahy was a transformational force, transforming a company into a "world-class" brand which outperformed its competitors such as J Sainsbury's, Morrison's, Asda or Marks & Spencer.  Mr Leahy and his management team from Tesco have demonstrated remarkable vision and imagination in transforming the way the company operates, alongside their proven success in managing costs and investments (Brummer, 2010).
	Resilience has been a vital attribute for entrepreneurs, enabling them to cope with the ongoing challenges, downturns or unpredictable circumstances that are inevitable in any entrepreneurial journey (Faster Capital, 2024). According to Çavuş and Gökçen (2015), in the Psychological Capital Theory, resilience relates to a psychological component that contributes to a person's ability to deal with challenges while prospering in dynamic environments. Resilience is tightly connected with motivation and determination, which helps any entrepreneur to remain focused (Korber and McNaughton, 2018). 
	As a resilient entrepreneur, a blend of assertiveness, ambition, passion, adaptability and strong community support allows to overcome challenges and manage a successful and sustainable business model even when confronting obstacles. In this case, Elon Musk or Jeff Bezos exemplify the best a "resilient entreprenur" (FatRank, 2024). One example of resilience in entrepreneurial efforts is for instance Elon Musk, who founded Tesla and SpaceX (Addy et al., 2024). Although he experienced many obstacles and failures in his dream to colonise Mars, such as exploding rockets and manufacturing issues, he continued to perseverate with an incredible resilience. Its continued resilience after failures and the ability to concentrate on a long-term strategy is a reflection of his entrepreneurial resilience (Faster Capital, 2024). The SpaceX project may be Musk's most ambitious plan so far. Its spacecraft are intended to be entirely reusable, reducing space travelling expenses significantly and allowing people to travel to different planets. As a result of its ongoing design process which involves extensive prototyping and testing, Musk's ambitious SpaceX is one step closer to turn his vision in to a reality (Krause, 2023).
	Risk-taking represents an additional crucial trait for entrepreneurs, because it requires a strong commitment to assuming measured risks and aiming for new opportunities regardless of results (Talmage-Rostron, 2024). According to Knight's theory, risk is defined as a circumstance determining the probability of an event and therefore ensuring a certain outcome. Conversely, uncertainty describes an uncertain outcome where the probability is unknown. Knight asserted that an entrepreneur would earn profits to compensate for uncertainty even on a long-term balance (Econlib, 2023). An entrepreneur operates in an environment defined by Knight`s uncertainty, which forces him to make decisions based on imperfect information and subjective judgments. In Knight`s view, entrepreneurs' performance results from their ability to accurately perceive and respond to new opportunities in an uncertain environment (Audretsch and Belitski, 2021). As entrepreneurs navigate through uncertainty and develop greater value by recognizing and capitalizing on market failures, Knight`s theory emphasizes the critical role played by judgment, instinct, and creative thinking in the entrepreneurial approach. At its core, Knight outlines the inevitable uncertainty in economic activities and the essential role of entrepreneurial judgment in dealing with uncertainties.
	A great illustration of risk-taking in entrepreneurship is provided by Richard Branson, the founder of Virgin Group. Richard Branson's venture "explosions" are legendary. His advice, it is therefore "always take risks, not avoid them" (Coleman, 2018). His entrepreneurial journey started with a magazine he published at the age of 16 called "Student". Although this early endeavour proved not to be particularly successful, it established the basis of his career as an entrepreneur, which taught him some of the fundamentals of entrepreneurship and how crucial it was to respond to the needs of a particular public (Rizvi, 2024). During his entire career, Branson began various companies in many industries, including music and airlines, to telecommunications and aerospace travel. Yet his openness for risk-taking, such as founding Virgin Atlantic Airways in the economic downturn, mirrors his entrepreneurial spirit and determination to exploit new opportunities (Coleman, 2018). Ever since his early beginnings, Branson has understood how important customer satisfaction and innovation will remain at the core of his ventures.
	Adaptability and agility have become fundamental traits for entrepreneurs in this fast-changing environment. As part of adaptation, business entrepreneurs must be able to identify and react to the changes in the market (Schindehutte and Morris, 2001). For example, this may include variations in consumer behaviour, improvements in technologies, legislative measures or competitive forces. Entrepreneurs who can adapt will be able to guide their strategies, services or products as a response to such changes, thereby assuring the ongoing success and viability of their companies (Jenkins, 2009). According to Schumpeter's theory, entrepreneurship is characterised by innovation, as entrepreneurs create and launch new ideas or products, services or business concepts that stimulate a specific market or create economic growth (Friis et al., 2006). The concept of creative disruption is at the heart of Schumpeter's theory, where existing economic patterns are replaced by new ones over and over again by innovation through the entrepreneurial process.
	Schumpeter's theory resonates with the entrepreneurial necessity to adapt, highlighting in particular how important innovation is in stimulating an economy's progression (O`Connor, 2013). Entrepreneurs who embrace Schumpeter's approach to innovate will not only adapt to these constantly changing conditions, but also to actively bring about change by implementing new approaches and products. Although Schumpeter's theory provides valuable guidance regarding adaptability and agility importance in entrepreneurship, it also brings some criticism. For example, as entrepreneurs can succeed through innovation and business reform, they often face economic and social implications related to replacing traditional businesses and creating disturbances in existing structures (Austin et al., 2006).  As such, it is vital that entrepreneurs reflect on these implications and strive to innovate in a responsible manner to balance social well-being and economic progression.
	McClelland's theory of needs is also important in entrepreneurship, as it suggests that an entrepreneur is driven primarily by the need for achievement. People with a high need for accomplishment are driven by an inherent desire to achieve excellence, to define and achieve demanding goals, or to receive positive feedback on their progress (Wu et al., 2007). This translates into a willingness to assume risks, innovate and persevere in order to be successful. Successful entrepreneurs who have a strong need for achievement are highly proactive in finding new opportunities, demonstrate a high level of self-esteem and a willingness to assume direct responsibility for their outcomes. By developing an appreciation and understanding of achievement as a need in entrepreneurship, they can develop and exploit it to successfully navigate their way through the many challenges of launching and expanding a successful venture (Park, 2005). This theory can also be applied to Elon Musk because even he failed in some of his projects, he never stopped to seek new opportunities.
	Analysing the above traits, it can be observed that some entrepreneurs enjoy risks, regarding it as an opportunity to grow and innovate, while some may be more reticent to risk, choosing to reduce the uncertainty and minimise potential financial losses. As outlined above, risk and adaptability are two essential traits in entrepreneurship, although with different accents. While risk-taking guides innovation and seeking new opportunities, adaptability provides resilience and enables survival in demanding business environments. Successful entrepreneurs, like Elon Musk, are balancing both of these traits, taking risks to exploit opportunities whilst using adaptability to tackle encountered challenges.
	To conclude, success in entrepreneurship is a complex combination of various traits, motivations and abilities (Kerr et al., 2018). While passion and vision offer the basic impulse and direction, resilience serves as a foundation that allows entrepreneurs to resist failure and persevere under challenges. Risk-taking is an essential trait for exploiting new opportunities and leveraging innovation, but it needs to be balanced with adaptability in order to successfully operate in changing and uncertain contexts. Those entrepreneurs who demonstrate a mix of risk-taking and adaptability can exploit opportunities while minimising any potential failures. In addition, by understanding and utilising motivations, like the need for achievement, affiliation or power, entrepreneurs can sustain their endeavours (Miller, 2020). Lastly, responsible and successful entrepreneurs demonstrate a complex approach, using to their advantage a unique blend of traits, strengths, motivations and abilities to tackle new challenges, embrace emerging opportunities and achieve their goals.
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