                              Developing relationships and workplace achievement 


In this essay three different vehicles will be discussed. The three vehicles in the easy are motivation, engagement and training. Each vehicle will be evaluated and how these vehicles benefits the organisation and the individuals in the workplace.  

Motivation 
Motivation has various types of definition in various work. This would include in organisation, studies, sports, daily task etc. Motivational so includes rewards such as pay rise, bonuses, holidays etc. There are theories of motivation of different theorist and each one are unique from the other (al., 2011) 
Elton Mayo created a matrix which could be used to demonstrate how groups of workers react in varying situations. Cohesiveness, group norms, and other factors are included in the matrix so that team effectiveness can be measured (Elton Mayo’s Theory of Management Explained, 2019)
Elton’s theory focuses on groups and team work. His matrix include the following theory’s  Groups with low cohesiveness and low norms are ineffective which means they have no motivation and are not bothered whether it would destroy the company or their reputation. Groups with low norms and high cohesiveness have a negative impact, which means people are lazy and their work performance is poor. People intend to gossip and not concentrate in work. This give out a negative vibe in the workforce. Groups with high norms and low cohesiveness can have a limited positive impact which means people work together but they only care of their own part of the work. They are not keen of the success of the group but more focused on their success. Groups with high norms and high cohesiveness make the greatest positive impact which means group members will help each other and work together to benefit as an overall team.
From Elton’s theory you can see different types of motivations and how each one affects the other. In the case the managers would need to be aware at all times on the groups of people who are causing issues and address those groups

 Maslow came up with the idea of hierarchy of needs in 1943. His theory was a theory of motivation. His theory has five steps and he placed them in order. From the basic needs to self-fulfilment needs which are psychological needs, security needs, love belonging needs, self-esteem and self-actualization. Maslow’s theory are more of an individual behaviour and how to be self-confident. This theory is important as people would need to be self-motivated before moving on to the next stage. This is the first step of acquiring courage and getting ready to carry out any challenges ahead.  (John Wiley & Sons, 1995) Date accessed 17/3/19

Douglas McGregor first proposed his famous XY Theory in 1960 'The Human Side of Enterprise' to help people develop a more positive management style.  (Mcgregor XY Theory of Management, 2019) Date accessed 17/3/19
The next theorist was Mc Gregor. Mc Gregor introduced the x and y theory, this theory applies to individuals in a workplace. X means demotivated and y means self-motivated.  His theory helped managers to monitor those employees who were not interested in their job and would require a boost of motivation. Whereas the y theory would help people who are motivated would be an important asset to a company as they are the main source of their success.

Engagement 
Engagement in business term means to be fully committed to the company you are employed in. being engaged to your companies ensures you a valuable asset to them. For business or companies to continue their success it is important for the individual employees to contribute their share of commitment to the task. “This is about how we create the conditions in which employees offer more of their capability and potential”. (Macleod, 2018)
Employee engagement is being ready in the morning full of energy and excitement for work. Having innovation ideas for work and to share those ideas to the team members and helping them to be positive for the upcoming tasks. This type of engagement spreads enthusiasm and helps other employees to be dedicated to start work and enjoy the work experience.  
Employee engagement also involves understanding how companies are fulling their objectives and if there is space of improvement and being given the chance to be included to make any changes which would benefit the company.
Being part of a group is also engaging, and team members trusting you and sharing theirs ideas to complete tasks on time and achieve the ultimate goal. Also supporting each other helps erase mistakes making the project more efficient and effective. Engaging as a team also helps develop new skills as you learn from your team members. 





Training 
Training isn’t just important to any company, it is vital. Training presents a prime opportunity to expand the knowledge base of all employees. (Frost, 2019) Date accessed 26/3/2019

Training is a tool which enables people to enhance their abilities and make improvements related to their project. There are various training program to help people improve. Be it management training, sales training or training employees. Training is always required even for someone with high level of experience or knowledge.to make improvement in the workplace and to be more efficient in the project training would be a vital program to carry out. Training can also be referred to learning and making better decision when required.  Employees who require training and undertake training courses, it will improve their understanding of their responsibilities within their role. This will improve their performance and benefit the company in the long run. Training also helps employees eliminate any weakness they have which would cause issues to the company. This enables employees to be more confident and have a high level of skills and knowledge. Other benefits of undertaking training would boost your reputation in the workplace as you will feel more valued and treated with respect. 


In the second part of the essay the three vehicle will be critically assessed to the potential benefits to the organisation and the individuals in the workplace. In this section will cover the benefits of employees and the organisation.
Benefits of motivation to an organisation
According to Taylor he believed that employee efficiency would improve significantly by motivating employees through a piece rate system and by designing the work so that a “single best method” could be utilized. (Andrew D. Szilagyi, 1990). Date accessed 27/3/19
 This method could help employees to work more efficiently and would rather enjoy working for the company, not to be satisfied by money but seek for satisfaction in that work they love. Not all employees will seek the same method as there are other ways employees are motivated. For employees to be motivated is crucial for organisations success. Employees are often motivated by the work they enjoy, whereas it could be that the employee is not suited for the task and could be confused on how to handle the work. This would impact the organization and lead to issues. It would be wise for managers to give the appropriate tasks to employees and encourage them with reliable information and lead them to the right direction to enable them to be motivated to carry out the task. 

Employers who recruited employees to work for an organisation such as McDonald would look for employees with high motive. It is important for employers to hire the right person as the can cause issue on work performance while working in a busy company. There for hiring the right person would only benefit the employer as he is ensuring the success of the business.  
McDonald’s is one of the most successful fast-food business in the word and to keep their business running they need motivated employees. McDonalds is a fast paced food service as thousands of customers visit daily. Employees will need to be quick and efficient to service customers. This means they are motivated as they are doing a good job. McDonald offer Each month, all employees in the top 10% of restaurants, based on mystery shopper scores, receive a bonus of 50p for each hour they have worked in a two-week period.  (Lovewell-Tuck, 2013)
Managers receive a bonus quarterly and have flexible work pattern. These type of offer keeps the staffs happy and motivated as they are getting extra pay. As McDonald is very busy and employees who enjoy interacting the customers will only desire this type of job as it is difficult to be serving customers continuously, being motivated helps the employees continue working hard as they get rewards such as holiday pay, discounts at retailers, childcare vouchers, service awards, free meals during shifts and many more. As they receive   variety of rewards, employees choose to be part of a successful business. (Rewards, benefits and more, n.d.)

 




Benefits of engaging in an organisation
When employees are dedicate to the work they enjoy it, helps them create a connection to the company and therefor produce quality work. Employees with low job satisfaction become a burden on a company as time and money will be wasted. Employees who are committed to the work and show affection are more likely to be treatment with respect by managers which will only encourage them to fulfil their responsibility by putting their best efforts. (Robins, 2017)  


Happy employees make happy customers, and happy customers make for a successful, thriving company. Working at Admiral, whatever you do, you’ll be making a valuable contribution to the business. That’s why you can expect a great deal in return. (plc, n.d.) Date accessed 3/4/19
Admiral is insurance company and one of the most significant things about admiral is the approach to employee engagement. Admiral are a huge successful company, based largely on having engaged employees who are committed to their job. Employees who work for admiral are very happy as they receive £3600 shares of the company every year. Employee who are part of the team are treated fairly regardless of their race or ethnics. This type of welcome would encourage employees to enjoy the atmosphere working for a team. Having this type of benefits would usually help employee be positive and take their job serious and provide a good service to customers. This shows how admiral benefits from employee engagement. As they are hugely successful and they are willing to give shares of their company to employee is their way of saying thank you.





Benefits of training 

Individual employees and  benefits from taking extra training to show better productivity and higher quality of work than a normal untrained employee or . Training not only increases skills but allows an employee to showcase their talent and reaching high level of courage enabling them to complete difficult and complex tasks. It will also help them consume time as they will have the knowledge and skill to complete work than to waste time and drag the work causing everyone problem in the workplace.
 
Organisation tent to be the best possible source of profit and to be the leading organization in the market. But this is not possible without the employee’s dedication. There are sometimes a hand full of employees who are not up to date with the current stage of responsibilities or experience the company require from them. This is where the training comes in place. Most companies would prefer employees to go through training courses to help them improve their employability skill to be more effective at work. As it will only benefit the company. This can be expensive for organisations as they will need to invest in the employees. But in the long run it is worth it. Once an organisation sign an employee to work for them but has not got the best of qualification they can benefit from this such as less pay due to lack of experience. But near future they will have to provide training to increase the employee’s skills. This is the best option for an organisation as they cannot terminate them because of employment contract. The best solution would be to provide a training course. 
Employers would provide training and guidance to new employees joining an organisation like Tesco’s. It will be their job to ensure the employee are up to standards to meet the basic needs and satisfaction of the customers. This will benefit the employer as he will have the new employees working under his surveillance and less work for the employer. Other benefits would be better pay and even a promotion near future.   
 

Different organisation provide training according to their services, for example Tesco’s would provide different method of training than to an organisation like virgin media or an insurance companies. As Tesco is a supermarket and employees would have to interact with customers, their training would be to provide the necessary knowledge required to carry out their responsibilities. If a customer approached an employee for information related to a product the employee will have the knowledge to answer the enquiry. Other training given to the individual employees such as, how to behave with customers, giving them priorities, listening to any problems they might have with their purchase, equipping the employee with the necessary rules and regulations of Tesco. self-improvement would be to receive good feedback to improve performance, giving the employees targets to complete on time, mentoring and giving guidance  will help employees improve themselves and gain skills and experience which will help then to be positive towards their responsibilities. This will benefit Tesco’s as they will have life time customer loyalty. (News releases, 2011) Date accessed 3/4/2019
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