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[bookmark: _Toc165907514]Introduction and Background 
The hospitality industry has gained extreme popularity over the years due to its various business operations. In the direction of achieving long-term success the socio-economic forces as well as employee performance monitoring both play a vital role. The main motive of this proposal is to measure the influences of various socio-economic factors towards staff member performance within different working modes. Marriott International Hotel, which is pretty famous among the people due to its extreme commitments, is the primary focus of this proposal. Additionally, it would discuss various marketplace trends along with the working arrangements of the hotel. 
[bookmark: _Toc165907516]Background of the Hotel Chain 
Marriott International Hotel operates its business across different locations of the world. They have gained huge popularity among people due to their outstanding customer service and great workplace infrastructure. Currently, the company has established more than 7500 hotel branches in 133 nations. Moreover, they are operating 30 unique brands to provide optimum experiences to the clients as per their needs and preferences. The company always remains up-to-date with the marketplace trends along with the customer preferences which is the main secret behind their success. Additionally, they have committed towards plenty of initiatives such as carbon footprint reduction, helping local communities as well as building a superior workplace culture (Eschenbrenner et al., 2023). 
[bookmark: _Toc165907517]Feasibility of Integrating Various Work Modes in the Hospitality Environment 
The hospitality business typically needs on-site presence to provide better treatment to the clients. However, several other working modes have emerged which offer both opportunities and challenges to the hotel business. Some of the working modes are hybrid work, office work arrangements as well as flexible timing etc (Heystek and Emekako, 2020). 
[bookmark: _Toc165907518]Current Issues in Employee Performance Management 
Whenever the topic is regarding employee motivation then it is difficult to guide people flawlessly in the case of remote working. In addition to this, maintaining a balance between workload and flexibility is not an easy task and for this reason, more turnover has been noticed. 
[bookmark: _Toc165907519]Socio-Economic Factors and Their Impact 
Several socio-economic factors like economic circumstances, market trends, rules and regulation changes as well as technological advancements contribute a lot towards the socio-economic factors. Numerous economic fluctuations have been noticed over time and such fluctuations arise mainly due to changing tax rates and inflation rates which sometimes may lead to economic breakdown. With the company's downfall, the staff members also suffer in getting their salary. Apart from this, the changing needs of the customers as well as marketplace trends also show huge impacts on the performance of the employees. In that situation, it is hard to maintain a work-life balance. Moreover, the company policies along with legislation change over time and adopting the changes efficiently is sometimes difficult for the staff members (Kolot et al., 2022). 
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[bookmark: _Toc165907521]Socio-Economic Factors and Employee Performance Management 
According to Smiianov et al. (2020), whenever the company experiences an economic downfall, most of the time they cut the costs of the employee earnings to maintain a stable revenue. However, this approach is not at all good as this decreases the morale of the staff members and also the level of job satisfaction reduces due to this. The employees of the company want flexible working for maintaining their work-life balance which increases their productivity level to another stage. However, in such a scenario management faces difficulties in monitoring their work performances properly. In the direction of handling this efficiently, the company needs to employ superior communication channels and also they can introduce several training programs for enhancing their skill sets and abilities. Most of the companies are now using plenty of technologies for monitoring the performance of their employees. Automation, different kinds of digital communication tools, as well as the use of artificial intelligence, make it easy for the business leaders or managers of the company. These tools and technologies can check the real-time performance of the employees, boost the effectiveness of the work along with making informed decisions (Smiianov et al., 2020). 
[bookmark: _Toc165907522]PESTLE Analysis 
1. Political Factors:
As per Kryshtanovych et al. (2022), having political stability inside a business is extremely important for every business and it depends upon the government rules and regulations. For instance, whenever employee laws and policies change it might impact the performance of the employee. 
2. Economic Factors: The country's economic expansion, inflation rate, and customer spending patterns all come under the economic factors. Work satisfaction, staff members' morale along job security can be hampered due to economic fluctuation. 
3. Social Factors: Several social factors like marketplace trends, changing patterns of the customers as well as cultural environment also regulate the attitudes along with the behaviour of the staff members (Kryshtanovych et al., 2022). 
4. Technological Factors: Technological advancements make it easy for companies to operate their business operations smoothly. It could check the ongoing performance of the employees and guide them in their work by providing essential feedback.
5. Legal Factors: The rules and regulations vary from company to company and every individual has to follow the company policies. In the case of employee performance management such legal factors play an important role (Kryshtanovych et al., 2022).
6. Environmental Factors: Environmental factors have an indirect effect on employee performance. When the corresponding company takes numerous initiatives towards ecological sustainability the workplace culture typically improves due to this (Frolova et al., 2020). 
[bookmark: _Toc165907523]Hospitality Industry Trends 
Retention Rate
Accoridng to Bantash et al. (2020), the retention rate varies based on the employee performance, working locations as well as the culture of the organisations. Companies typically retain employees based on their performance level. Moreover, the employees who are very sincere as well as provide greater commitments towards their work are retained by the companies (Bantash et al., 2020).
Turnover Rate
Seasonal variation serves a high contribution towards the employee turnover rate. During the tourism season, companies need more staff members and for that reason, they hire a greater number of people. Such temporary employment is the cause of the high turnover rate. In addition to this skill mismatch has been another reason for employee turnover rate increment (Gafarov et al., 2021). 
Flexible Working
In the modern industry, everyone inside an organisation wants flexible working including remote working as well as flexible job timing. Such working arrangements increase the work-life balance as well as the productivity level of the staff members.
Technological Integration
Technological integration has enhanced the business operations of the hospitality industry effortlessly. In the market, there are numerous trendy technologies and tools available which help companies to effectively track the working performance of the employees and also assist in communication (Auriemma and Iannaccone, 2020). 
[bookmark: _Toc165907524]Development of Several Work Patterns in the Tourism Sector During the Last Five Years 
Hybrid working arrangements 
Bantash et al. (2020) stated that, a significant rising trend has been the emergence of hybrid tourism, which has been dissolving the conventional distinctions among work, life, as well as pleasure. The unique strategy meets the demands of online travellers as well as remote employees by combining offices with recreational services in pleasant dwelling environments (Bantash et al., 2020).
Flexible timing options
Providing flexible working options provides an enormous benefit throughout the hospitality sector. Flexibility captivates outstanding hospitality professionals as well as retains them for mutual advantage. The best-performing hotel sector organisations have been governed by executives who create planning in every manner (Grudzinsky et al., 2022).
Remote work opportunities
The advent of working from home has rendered corporate positions greater adaptable as well as hence greater appealing towards employees than ever before, resulting in an enormous amount of applicants per position. The notion of technological wandering is gaining popularity, with people choosing a location-independent existence.
Gig economy platforms
The gig market has increased by remote jobs, enabling people to find employment virtually anywhere. The pattern had been expedited through technological improvements, which now allow gig workers to make contributions towards initiatives without regard for geography (Cooke et al., 2022).
[bookmark: _Toc165907525]International Hotel Brands on Employee Management in Distinct Working Modes 
Remote work
According to Bantash et al. (2020), the Marriott International hotel knows the significance of remote working and they use this strategy to boost the level of productivity of their employees. In the direction of maintaining this efficiently, they use several innovative digital media tools for effective communication with the employees. 
Hybrid models
The Marriott International hotel also provides hybrid work opportunities to their employees based on their needs and preferences. By offering such facilities to the employees they have increased an extremely well organisational culture along with collaboration. They often conduct several virtual meetings to strengthen the connections of the on-site and remote employees (Bantash et al., 2020). 
Flexible scheduling
Understanding the requirements of the employees, the company offers flexible work time to provide a better work-life balance. Everything is controlled by advanced software and in that case, employees just need to fulfil their working hours daily as per their flexibility. 
Employee engagement and support
Marriott International Hotel pays high attention to the employees and such priority also helps the company to enhance its business operations. The company often conducts several training programs to increase the knowledge and skill sets of the employees (Bantash et al., 2020).  
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Technology integration
[bookmark: _Hlk165905862]As per Eschenbrenner et al. (2023), Marriott International Hotel has spent a lot of money on technological advancements in order to enhance operational efficiency and track the performance of its employees. Investing in mobile applications, virtual collaborative tools, as well as cloud computing systems, can assist in the progress (Eschenbrenner et al., 2023). 
Talent development
Employee development is very important to run at the same pace as the market. In the direction of adopting the newest technological trends, this is essential to provide well-optimised training to the employees (Griffin et al., 2020). 
Recognition and rewards
Rewards and recognition can also influence employees towards their work and they will pay more attention to their tasks.
Employee well-being initiatives
Marriott International Hotel has also taken numerous initiatives to provide superior work culture to the employees and they provide both physical as well as mental support to them (Kinicki and Williams, 2020). 
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[bookmark: _Toc165907528]Implications of the Research Work 
The research work has discussed numerous aspects of the socio-economic factors as well as their interrelation with employee performance monitoring. The hotel managers along with the business leader could use this information for making any valuable decisions about employment plans, task distribution along maintaining rules. Additionally through employing several working arrangements companies can give better work-life balance to the employees and this will also help them in employee retention (Griffin et al., 2020). 
[bookmark: _Toc165907529]Recommendations and Solutions 
Promote a workplace environment for constant enhancement
The hospitality company should build such a work culture where employees can receive constant growth opportunities. This will benefit both employees as well as the companies to enhance productivity. 
Leverage technologies for improving business operations
Investing in new technologies to improve productivity along with measuring staff performance will be a great idea. Making investments in mobile applications, virtual working platforms, and cloud computing systems will assist with the advancement (Eschenbrenner et al., 2023).
Promoting employee well-being
The business should provide numerous well-being programs to the employees to support their mental as well as physical health. This can also include flexible working hours, paid leave systems along with several employee assistance initiatives (Griffin et al., 2020). 
Investing in training programs
Employee development has become essential for maintaining pace with the marketplace. In order to incorporate the most recent technology developments, it is critical to equip personnel with well-optimised training (Eschenbrenner et al., 2023).
[bookmark: _Toc165907530]Conclusion 
The hotel sector has grown in prominence throughout the course of time due to its diverse commercial operations. In order to achieve lasting prosperity, both socioeconomic factors and personnel evaluations are essential. The major goal of this research endeavour was to assess the effects of multiple socioeconomic variables on employee productivity across numerous functioning modes. This research has been concentrated on the Marriott International hotel, which is well-known for its severe obligations. It has also covered numerous industry trends as well as the hotel's operational procedures.
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