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Abstract
The purpose of this research is to broaden various factors as well as the importance of exploring the role of equal opportunity in employee engagement in the telecommunications industry where there has been an identified gap that can impact the role of equal opportunity in certain areas of the telecommunications. Research was conducted using different strategies, methods and theories by previous researchers who also identified problems which need to be implemented within the current time. Human Resource management has a huge part to play when it comes to the problem-solving and decision-making processes which is required to increase employee engagement, equal opportunity, and productivity within the telecommunications industry towards the potential employees.
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CHAPTER 1: - introduction 

Background and problem review
It has become transparent that the role of equal opportunity within the telecommunications industry should be limitless. Equal opportunities should not have a limit on any individual on who is to have such an opportunity within the industry. The purpose of this is to help to bring and unite all cultures together which includes employees and all internal stakeholders towards the common goal of telecommunications. This helps the industry as well the employees to show their experience and expertise within their given field which can increase productivity and employee engagement according to (Reed, 1996). The role of equal opportunity and employee engagement have different variables related to Gender, Age, problem-solving and decision-making techniques, communication (both verbal and literal) and motivation.
Research aims.
· To explore the role of equal opportunities in employee engagement in the telecommunications industry
· This research aims towards conducting a positive working environment giving both male and female genders the opportunity to work in the same field and same role to prevent biasness within the industry.
Research objectives
· To create equal job opportunities and fairness for employees as well as job applicants.
· To create inclusion where people’s differences are valued and used to enable individuals to thrive at work.
· Using employee engagement to increase performance and growth within the telecommunications industry.
· To rule out biasness within industries such as telecoms to create a more positive working environment.
Research questions
Why is it important to have equal opportunities in the telecommunications sector?
Why is it important to have employee engagement in the telecommunications sector?
Relevance of study
The relevance of the study is to indicate factors of the equal opportunity in employee engagement within the telecommunications industry which affects the various fields of the industry including the selection process of recruiting potential employees for specific areas of the industry such as the gender gap in recruiting a repair technician within the repairs field of the industry. A research was conducted which explored the gender culture at a telecommunications company where it was gathered that female internal stakeholders met with a lack of understanding of what is required from them as an individual to meet the needs to satisfy potential customers as well as company growth which is why equal opportunities has become biased within the telecommunications industry in the upcoming years and has potentially worsened according to (Nagy, B. and Vicsek, L., (2014).

[image: A graph of green and black rectangles

Description automatically generated]


Above is a diagram which shows the analysis that has been conducted by previous researchers which were predictions predicted in between the year 2019 and 2022. This shows the percentage of women in the overall industry being at 30.8% in 2019 and had then risen to 32.9% 3 years later which is only a small increase of 2.1% which is still 17.1% away from where we should be today in 2023 to execute the 50% equal opportunity rights for the female workforce according to (Hupfer, et al.,2021). 
Research methodology
This research will be conducted using a secondary data research to be able to obtain appropriate data which is effective and has been analysed by other potential researchers which makes the appropriate data authentic and saving time consumption by having to source this data manually as an individual which can take a huge amount of time and effort. This as a result will save Significant amount of money on essentials and tools to collect data when data is available from researcher’s who have conducted their research in the same field. As a result, utilizing existing data for research is becoming more prevalent, and therefore secondary data analysis. While secondary analysis is flexible and can be utilized in several ways, it is also an empirical exercise and a systematic method with procedural and evaluative steps according to (Johnston, M.P., (2014).
















Project structure
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CHAPTER 2: Literature Review

Introduction 
This research has identified potential factors affecting the gender gap within the telecommunications industry which has an affect on equal opportunities as well as employee engagement. This then becomes the duty of HRM to who ensure to policy creations, strategic planning, recruitment, training and development, employee and labour relations and risk management all of which are duties which should be conducted by a HRM professional and such duties in place can decrease the problems with employee engagement as well as the affect that there is in this current time with equal opportunities with the gender gap within the telecommunications industry according to (Greenwood, M.R., (2002). Within this research of literature, it will help to better understand and recognise the importance and impact of the conducted research as well as the outcome. It is a well-known fact that industries who offer equal opportunities to every employee helps to build a more positive and diverse workforce and without following the equality act may mean indirectly discriminating against workers which is a high risk with certain protected characteristics according to (Kraal, K., Wrench, J., Roosblad, J. and Simon, P., (2009).
Research areas: -
The impact of equal opportunity within the telecoms industry
Research has been carried out to define equal opportunity within the telecoms industry where it is apparent that it can increase the diversity of an organisation and its potential employees if the labour market has included groups which have been previously discriminated against. However, increased diversity is typically professed to bring three different types of benefits which include better service to diverse customer groups, increased and greater innovation and customer approval according to (Riley, Metcalf and John, (2021). The impact that equal opportunity has within the telecommunications industry is that it is reducing employee turnover as well as recruitment costs however, if there isn’t any discrimination, prejudice or biasness employees feel much safer at work and are able to be themselves, increase productivity, give them the ability to perform to their fullest potential and feel satisfied which means they are more likely to stay with the business in the long term which the industry can then benefit from reduced employee turnover and recruitment costs according to (Minett, (2022).




The impact of employee engagement within the telecoms industry
When it comes to employee engagement it plays a critical role in creating a sustainable competitive advantage especially in the highly competitive and rapid growing telecoms industry. A recent study has suggested that employees who are actively engaged are less likely to be open to sourcing a new job opportunity and the employees who are less likely to be engaged typically endure turnover rates which are 18% to 43% higher than other engaged employees which can negatively impact engaged teams as a whole which can prevent highly engaged teams which can disband and create other potential problems for HRM to deal with internally and negatively impact the industry as a whole according to (Sharma, J. et all, (2018).
Impact of workplace culture on employee’s performance 
The impact of having a strong company culture gives employees the opportunity to grow, and this is by keeping them motivated with incentives by offering career development programs, extra training and offering promotions which in return improves the business performance when individuals are motivated to work as part of a strong bonded team who are also motivated which as a result will put forward extra effort to achieve organisational goals. Organisational culture also affects the performance of an individual because a good culture has employees which potentially respect and trust their employer which makes them proud to work within the business and feel that their personal goals are respected in return.
The decision-making process of HRM
When it comes to Human Resource Management this is a vital part of an organisation who oversee making the important business decisions. The purpose of an equal opportunities policy is to ensure that there is transparency and accountability towards the entire industry which constitutes fair treatment as well as what is fair treatment, abuse, harassment, and discrimination which such policy should address both direct and indirect discrimination according to (Lisa, 2022). The equality act looks like a practice which the industry is committed to which involves gender, race, age, disability, marital status and religion and beliefs which is the duty of HRM to conduct and ensure all guidelines are followed to treat employees fairly. Within the UK alone there have been reports of over 8.2 million workers who have said they have been discriminated against due to their gender and 70% of ethnic minorities over the last 5 years which HRM needs to investigate to prevent this within the telecoms industry according to (Lisa, (2022).




Qualitative data research using annual reports and the conceptual framework. 
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[bookmark: _Hlk149237740]The conceptual framework is a representation of a relationship which is seen between variables, characteristics, or properties. This is a visual representation of independent variables and dependent variables which create a systematic literature review for specific topics which involve research. The conceptual framework also helps with identifying important relationships between independent and dependent variables which are also identified using relevant research according to (Alomyan, H., (2017).
The independent variable within this research is focused on the affects of equal opportunities within the telecommunications industry within the UK. When it comes to Human Resource Management making decisions and solving potential problems this is also within the independent variable which is influenced by change which directly can influence the dependent variables (Alomyan, H., (2017).
When it comes to the dependent variable this is a change towards the outcome of the independent variable which in this instance is the importance of employee engagement and its role within the telecommunications industry.
Content analysis 
The content analysis is a concept used within qualitative data where research will be able to be quantified and analysed within the presence, meanings, and relationships. The categories which the content analysis will cover will be looking into the impact of employee engagement, equal opportunity, workplace culture, performance management and the decision-making techniques used by HRM within the telecommunications industry within the UK. 
CHAPTER 3: Research Methodology

Introduction
The research methodology gives a clear view and findings which are permissible towards the research currently being conducted. This also explains the reasons behind the approach of this research which is supported by data collection methods such as secondary data analysis and the conceptual framework to plan and outline the intentions of this research. The focus f research methodology here is to describe and explore the understanding of Exploring the role of equal opportunity in employee engagement in the UK telecommunications industry to familiarise the purpose of exploring this topic.
Research design
The purpose of doing a research design for methodology is because it provides a plan of study which can give an accurate assessment of causes and the effectiveness of relationships between independent and dependent variables according to (Jang, (1980). The researcher will then go on to choosing what is called descriptive research which is a method that describes the characteristics of the phenomenon as the process of design progression. The purpose and advantage of using descriptive research methodology is to focus more on the “What” rather than the “Why” of the research subject which will give a better insight and understanding of the research being carried out.
Research philosophy
As for secondary data research this is popular with the interpretivism philosophy which typically emerges meanings towards the end of the research process. The most noteworthy variations of interpretivism include the following: Hermeneutics refers to the philosophy of interpretation and understanding according to (Collins, H. (2010). This is where the transactional/subjectivist epistemology will be used as an approach because people cannot be separated from their knowledge therefore it shows signs of being clear between the researcher and the research subject. An important factor on the interpretivism philosophy is that it can create an understanding of someone’s reality through experiences which may be different from another person’s due to the historical perspective.



Research approach
The research approaches that will be used will be focused on qualitative and quantitative sourced data. The qualitative data research will be exploring deeper insights into the problems in the real world which helps to create a hypothesis and further investigate into the problem. As for the quantitative research this will be looking more into the numerical data and intervene or even introduce treatments which is great for recommendations for possibly resolving a problem. This is where the content analysis will be used as a study of documentation and communication artifacts which can be as various formats such as images, audio and video which is helpful to examine patterns in communication in a manner that is replicable and even systematic. 
Methods for data collection
The methods for data collection will be legitimate and authentic which will avoid any kind of delay within the research timeframe and process. The information that is going to be gathered for the purpose of this research will be conducted from legitimate sources such as Government websites, Journal articles, Google Scholar which will avoid the uncertainty of the outcome of this research.
Ethical considerations
The ethical considerations within the conducted research have a set of principles which can guide the research design and practices and these principles include, informed crescent, anonymity, confidentiality, potential for harm, and results communication. The very top of the ethical consideration list is fabrication where data is made up and used for results and falsifying the data and altering data as a result will be avoided from this research and all data used within this research will be authenticated from valuable and reliable sources such as Google Scholar, Government websites, company websites, annual reports online, and  journal articles and this is to increase the value and effectiveness of this research and the UK data protection act (DPA) 2018 will be followed for being responsible for using personal data fairly, lawfully and transparently (Service, (2015).
Conclusion
The methodology used for the purpose of this research shows a clear path to enable researchers to have a better understanding and a clear outcome of the conducted research. All the relevant data that will be conducted within this research will be always protected avoiding any information to be obtained and gathered by anybody else, the information will also be stored and protected and remain confidential to avoid any information being out in the open. All processes followed from start to finish of this research will be effective which means it will create more value when evaluated.
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