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  Case study of New Look Company using Porters Five analysis

Introduction
The new look is a privately established Fashion retail company that is located in UK. Operating as a clothing company, it is embedded with quality, care, and usability that holds its firm faith in the impression that quality and comfort should come before brand. The New Look group offers a full arrangement of clothes for children, women, and men. The lines of product they deal with include all clothing as well as well as those that represent fashion (Gilbert, 2016, p.98). The main priority of the company is to sustain a competitive advantage in the clothing industry. Even though continuing this advantage is not an easy task, New Look is hugely concerned about their aptitude to enter world market and their long-term brand sustainability. In analyzing New Look external environment, Porter Five Forces analysis, a business tool will be applied. A Porter’s Five Forces analysis will shape the company competitive approach as well as noting their industry profit perspective.
The Threat of new entry
 	In this industry, new entrants entering this market remain as one of the most potent threats when looking at our today business world. Nevertheless, auspiciously for New Look, this threat is not as overriding as it would be in other businesses. The company has been on the market for almost 37 years and hence it well prepared financially to face any challenge in the industry (Sloman, et.al. 2016. P.78). New Look currently faces rivalry from other well-known competitors. In the industry, any new entrants that can be considered a threat need to be in a position of offering something unique apart from the newer technology trendy clothing. The company also is facing rivalry from various new fashion supplies that hold benefit over the New Look, which require a good site and a broader assortment of fashion comprising accessorise.
Power of suppliers
     In any organization, suppliers remain as one of the critical entities in the success of any business. This is because raw materials are required in order to have the final product, and therefore supplier has power. Mostly the power of supplier is only possible if the supplier act as a monopoly in the industry (Hamilton & Webester, 2012.p.89) Also, due to a high cost of moving from one supplier to another which is sometimes referred to as swapping cost. However, in this situation, New Look has an advantage since there are numerous suppliers who are willing to sell them their products. This purely shows that the controls that is on the hand of suppliers over the New Look and other firms in this industry around the globe are under are under continuous burden to supply at a cheaper cost so as not to lose a main customer.
Powers of buyers 
	Usually, the bargaining influence of customers is low since they apprehend that they are paying realistic cost for up to date fashion services and clothes. Even though, for the clothing industry, they have a substantial expanse of choice (Campbell. & Craig, 2005.p.122). Hence it is essential for New Look to get the provisions correct in order to keep trustworthy clients and entice new ones. Also, irrespective of the cost of a consumer to change from New Look to another brand is very low, the influence of this single change is virtually non-existent to New Look, as every year their incomes continue to increase.  

Competitive Rivalry
            The company in consideration faces high-level competition from other well-established brands producers operating in the cloth and technology industry. Specifically, the New Look is subjected to competitive rivalry from companies such as Debenhams, H&M, Top-Man and NEXT. In most cases, the identified companies present a healthy competition based on price wars in order to maintain and attract more customers. Together with presenting New Look with a competition at price, Debenhams is a competitor company of New Look because they manufacture fashionable clothes and deal with wide range of products such as different types of brands such as John Rocha and electrical appliances (Morrison, 2011, P.91).  An additional competitor of New look company is Top Man.  The primary reason why Top Man presents a competitive advantage over New Look is because the company offers the same type of fashionable clothing to their customers at reasonable prices.  Additionally, Top Man sell their own brand of clothing.
            A drawback that negatively impacts the company’s new entry is having money to start a business in terms of human resources, machinery required and setting the location of the business (Johnson, 2016, p.123).  Additionally, finding a fit supplier for a fashionable clothing has presented New Look with difficulties since the rival companies have well-established means of securing suppliers of their products.
Threat of Substitution
	According to the Porters five analysis model, threat substitution is the extent to which different products and services can be used to replace products offered by New Look.   Threat substitution is affected by the capability of the customers to choose individual products (Porter, 2008, p.30). Even though the company has a substitution threat from companies mentioned in the latter section of the essay, the way in which the company has organized its operation have completely mitigated chances of a threat of substitutions (Griffiths & Wall, 2008,  p.75). New Look offers its products in five major areas that are women wear, menswear, and footwear and other accessories. Through majoring in the five outlined areas, it implies that New Look has different markets that help the company reduce the pressure of competition thus ensuring a substantial amount of control of the market.
Industry 
             Following the wide range of services offered by New Look industry, it is fact clear that the organization operates in multichannel retail brand industries. Additionally, it being a cloth manufacturing industries it is fact clear that New Look operates as a service delivery industry.    Even though the company operates in the global industry, its successes can be attributed to management competence in handling the activities of the business. The company’s capability such as the ability to allocate and plan for all its time and resources has also presented a competitive advantage that has, in turn, played a significant role in ensuring its survival in the global market.


 Conclusion 
           In conclusion, according to Porter Five analysis the company is well situated to be able to withstand any level of competition in the market. New Look also control the market as it offers quality products to its customers at an affordable cost. Therefore, in the clothing industry, New Look seems to have advantage over its competitor’s due to having a long-established relationship with important entities in the market such as suppliers and buyers, who together help the company to remain relevant in the fashion industry.
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