PCDA Assignment 2
1. Evaluate the disruption options available to target criminal activity on the road network. (2000 words)
In this essay, I will evaluate the different disruption methodology utilised by policing organisations in order to target criminality across the UK’s road networks.
The development of more advanced communication and transport networks throughout the UK has brought about obvious benefits to the day to day activities of members of public nationwide. These same networks however can be used by criminal organisations in the conducting of criminal activities that are purposed to benefit criminals financially, and often result in the harming of innocent people.
[bookmark: _Hlk85301905]Examples of this type of modern criminality can be seen in the transportation of drugs or human trafficking around the UK, and even globally. This can be evidenced by the emergence of the new form of criminality that has been termed as “County Lines”. County Lines is defined by the National Crime Agency (NCA) as follows; “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend” (National Crime Agency, 2016).
The emergence of this new form of complex criminality is no doubt assisted by the formulation of effective transport networks. The largescale smuggling, distribution and sale of illegal drugs within the UK commonly begins with the substance being smuggled into a major port and distributed around the country from there. This would be impossible without access to a widespread transport network. This makes the well maintained and organised series of motorways and A roads around the UK perfect to be used in the committal of offences relating to the distribution of illegal drugs, as well as firearms and human trafficking.
The effectiveness of these transport networks can make the disruption of such criminal activities challenging. This means that policing organisations have had to develop and implement several methods in order effectively combat this type of criminality.
Criminality conducted using the road network of the UK can range from simple speeding offences, to complex criminality such as human trafficking and the distribution of illegal drugs. I will now discuss some methodology used by policing organisations in combatting such criminality.
A core principle behind the effective policing of the road networks of UK relies on the collating and proper dissemination of intelligence and information to relevant departments and/or partner agencies. This information and intelligence can range from something as simple as intelligence that a car is being driven while its driver is under the influence of drink, to something as complex and serious as a vehicle being marked as a popular conveyance for serious organised criminal activity e.g. drug/human trafficking.
As mentioned, the gathering of information and intelligence is imperative in ensuring that policing tactics can be targeted effectively in order to have a significant enough disrupting effect upon criminal activity. Without the effective collection and dissemination of intelligence, even the most developed of methodology in disrupting criminality could be rendered ineffective due to lack of targeted policing. For example, if road related offences are being committed on a particular road during the hours of darkness, then deploying additional resources between the hours of 7am to 7pm would have very little, if any, effect on such activity.
Information and intelligence intended to be used during the policing of our road networks can be collected using a number of different methods. These methods are outlined in the National Intelligence Model (NIM). The NIM is a nationally recognised, standardised system of collecting, grading, sanitizing and disseminating information in order for it to be used in targeted policing. The Home Office described the model as “a validated model of policing, representing best practice in the use of intelligence to fight crime” (Home Office, 2001, p45). Simplified, the NIM allows of the identification of a need to build intelligence surrounding a particular subject before targeted policing tactics can be employed.
The 3x5x2 system of grading intelligence takes the following into consideration;
Source Evaluation – 1. Reliable / 2. Untested / 3. Not reliable
Info./Intel. Assessment – A. Known directly / B. Known indirectly and corroborated / C. Known indirectly / D. Not known / E. Suspected false
Dissemination – P. Lawful sharing permitted / C. Lawful sharing with conditions
This 3x5x2 evaluation allows for the reliability of intelligence to be graded before making important decision and/or conducting often intrusive actions as a result of the information gained.
This intelligence can then be used by officers policing the road networks by the deployment of equipment such as Automatic Number Plate Recognition (ANPR) equipment, which I will discuss later in this essay.
As well as utilising of effective intelligence gathering, there are other powers and policies available to police to be used in policing the roads of the UK. These powers include those that allow the stop, search and seizure of vehicles for a multitude of reasons as I will now explore.
Powers to stop vehicles;
s.163 of the Road Traffic Act 1988 – This gives any police officer the legal power to require any mechanically propelled vehicle travelling on a road to stop. This can be done without pre-authorisation or without the need for suspicion that an offence is being committed, however the officer must be in full police uniform and must give clear instructions to the driver to stop while considering various health and safety factors in doing so. These health and safety considerations include things such as the position on a road where the officer is requesting the subject vehicle to be stopped. For example, requiring a driver to stop their vehicle on a blind bend of a busy road would not be considered a suitable location to carry out an enquiry without extreme circumstances. (RTA, 1988).
In conjunction with the above stated power to require a vehicle to stop, an officer also has the power to require a driver to provide documentation to prove their legal status to allow them to drive that vehicle. This power is granted to an officer under s.164 and s.165 of the RTA. (RTA, 1988).
s.43, s.44, s.45 of the Terrorism Act 2000 – This gives officers the legal power to require a vehicle to stop and be submitted to preventive search powers if the officer anticipates terrorist activity in a specified location. 
s.60 of the Criminal Justice and Public Order Act 1994 – This act provides officers with preventive stop and search powers where violence is anticipated in a specified location. (Criminal Justice and Public Order Act, 1994).
These powers are all provided to officers in order to assist them in conducting investigations in preventing offences being committed on the roads of the UK which could place other members of public at risk of harm. This harm could be from a direct act such as terrorism, as well as harm suffered from a driver operating a vehicle which is not deemed road legal, or which the driver does not possess the appropriate documentation to prove they have the skills required to operate such a vehicle.

Seizing of vehicles
The removal of illegal vehicles from our roads is a major disruption tactic used by police in the UK. In order to carry out this intrusive action, officers are afforded legal powers to be utilised in different circumstances. Some of which are detailed as follows; 
s.165 of the RTA 1988 – This grants officers the power to remove a vehicle without valid motor insurance from the road. (RTA, 1988)
 s.59 of the Police Reform Act 2002 – This power allows an officer to seize any vehicle which is being driven in an antisocial manner which is likely to cause alarm, distress of annoyance to members of the public. This power of seizure can only be exercised if the vehicle or driver has been subject to a warning prior to the instance in which the vehicle is being seized. (Police Reform Act, 2002)
s.45 of the Proceeds of Crime Act 2002 – This allows a constable to seize a vehicle which is believed to have been obtained through gains made from criminality. This is especially effective in disrupting the activities of OCG on the roads of the UK as it prevents the gains made from criminality in being used to fund/conduct further criminality. (Proceeds of Crime Act, 2002)
ANPR
As mentioned earlier, ANPR is a system that can be used in conjunction with the gathering and dissemination of information and intelligence in identifying vehicles relating to predetermined warnings and flags. An example of such a flag could be following the receipt of intelligence that a vehicle is likely to be being used in the transport of illegal drugs. While the vehicle may be fully road legal, it may pass through an area unknown to police as there would be nothing to bring it to the attention of an officer. By using ANPR however, this intelligence can be relayed to an officer which could then be used to begin to form grounds to conduct a stop and search of the subject vehicle.
ANPR works by the fitting of a number plate reading device, possible at several locations. These locations can be a vehicle, a portable camera, or a fixed structure such as a motorway gantry sign etc. The specific use of ANPR is then managed by individual organisation policy. Gwent Police for example have implemented policy that while it is possible to operate ANPR while a vehicle is mobile, it should only be used when an officer is stationary in a vehicle. This is so that it’s use is in line with the law that drivers should not operate digital equipment while driving a vehicle.
After outlining some of the different disruption tools available to police when policing the roads of the UK, I shall now evaluate their use according to my knowledge and any personal experience that I have had in using the powers afforded to me during my time with Gwent Police.
In my opinion, the most valuable method of disrupting criminal activity on the UK road network is through the gathering of information and intelligence. This information and intelligence can then be used to conduct targeted policing as opposed to conducting random patrols in the hope that you witness vehicle crime being committed, or by conducting countless checks of vehicles using databases such as the police national computer (PNC) until a vehicle is encountered which is lacking the required legal documentation. While the latter is a valid policing technique, the time consuming nature, and strain it would place upon resourcing would not be proportionate when considering the likely small number of positive results gained from such methodology.
In my personal experience while working as a community support officer, the gathering of information and intelligence was integral in conducting my duties. As a CSO, I lacked the power to require a vehicle to stop while on a road, this obviously limited my opportunity to conduct road orientated policing. I therefore canvassed local residents who provided me with specific locations and times at which subjects would gather and engage in the illegal use of vehicles. The activities in question would include activities such as using a vehicle in an antisocial manner, with examples being driving a vehicle off road on local common land, or using local car parks to carry out activities such as illegal racing. All of which could be considered offences under s.59 PRA. I used this information to conduct a planned police operation during which I attended the areas in question and executed multiple warning and seizure powers under the relevant acts. I believe that this evidences the importance of reliable intelligence when policing the roads of UK as many of the vehicles that were seized were fully road legal and, without the information that they were being used illegally, would have likely still been in possession of the subjects. These vehicles would not have been identified and seized if they had been witnessed being used otherwise legally by the subject in day to day life on the roads network.
I have also been lucky enough to be allowed to work alongside the designated roads policing unit of Gwent Police. During this time, I witnessed first hand a trained officer utilising the ANPR technology afforded to them. While again, this equipment is rendered useless without the effective use of intelligence, it provided me with a more practical experience of specialised roads policing methodology that would otherwise have not been available to me.
My experience came when a subject vehicle activated the ANPR equipment of the vehicle in which we were situated stationary on a busy road in the local policing area. The marker placed upon the subject vehicle which caused the activation of the ANPR was that the vehicle was being used in the transport and sale of illegal substances in the area. The trained police officer driving our vehicle then drove to approach the subject vehicle, positioned ourselves behind it, and activated the blue flashing lights located atop and at the front of our vehicle. This was done in a suitable location and for a suitable period of time in order to notify the driver of the subject vehicle that he was required to stop the vehicle. Despite this notification, the driver refused to stop. This meant that the driver had now committed and the offence of failure to stopping when required by an officer. Because the officer that I was in company with was an authorised roads policing officer, they were suitably trained in order to be allowed to follow the subject vehicle. If I were driving, this would not be the case as I lacked the training required to be able to follow/pursue a subject vehicle.
After a considerable time had passed, the subject vehicle did in fact pull over in a suitable location. I approached the vehicle in company with my colleague, who instructed the driver to exit the vehicle and subject to necessary enquiries. It then became evident that the driver appeared to be under the influence of alcohol. This was observed by both myself and my colleague due to the conduct of the subject as well as the smell of intoxicating liquor.
Following a check of the PNC after obtaining personal details of the subject, it became apparent that he, similar to the vehicle in which he was traveling, had intelligence related to him that he was believed to be concerned in the sale of illegal substances in the area. As a result of this, he and his vehicle were searched. No illegal substances were located however and the vehicle was fully road legal with the driver being in possession of all the relevant documentation.
Regardless of the legality of the vehicle, due to the suspicions that the subject was under the influence of alcohol, the appropriate roadside enquiries were conducted and it was confirmed that the subject had been driving while under the influence of alcohol. The subject was arrested and following prosecution was banned from driving for a period of time.
In summary, from the intelligence provided by the use of ANPR, a subject believed to be involved in criminality with links to OCG in the area was prosecuted and his ability to legally use a vehicle to transport himself and conduct criminal activity was revoked. This conducted on a large scale in the area would have a significant disrupting effect of criminality in the area.
This is another example why I believe that the most effective methodology in disrupting criminality on the UK roads stems from the effective collection, disseminating, and acting upon information and intelligence, in conjunction with other specialist training, roles and equipment.
(Word count: 2636)

2. Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)
This essay will look at the important role that community policing has within modern day policing. I will explore the methodology and benefits of the fostering and maintaining of strong links between policing organisations and communities and the importance of community cohesion when tackling some of the problems faced by modern policing.
Community Policing is defined as “a system for developing trust and understanding between the people who live in a particular area and the local police, in order to reduce crime in that area. The system involves regular contact between the public and individual police officers and members of the public work together with the police to prevent crime and antisocial behaviour” (Oxford Dictionary, 2021).
The aim of policing throughout the UK is to protect vulnerable people from harm. This is the generalised goal of most policing organisations across the country. It has been identified that this cannot be achieved by simply identifying offenders and gaining successful prosecutions.
The emergence of new forms of criminality which look to target the isolated and vulnerable members of our communities means that a new approach to policing has needed to be developed. The community policing model was introduced in order to establish stronger links between policing organisations and the communities in which they serve. The core values of community policing can be traced back to the Peelian Principles, in the fact that there is an emphasis on building and reinforcing public approval, the prevention of criminal activity, and the concept that the police are members of the communities in which they serve.
The increasing level of demand being placed upon an already stretched service in the form of policing is another reason why the effective implementation of community policing is important in modern policing. This is due to the prevention effect that it can have if utilised effectively.
As it is recognised that police organisations alone cannot achieve the goal of completely protecting vulnerable people in the community, a robust partnership approach is required in order to ensure that gaps in service’s knowledge and expertise are sufficiently plugged.
Community policing looks to deploy police officers and staff throughout a community in the hopes that prolonged presence can begin to develop strong long lasting links between individuals in the communities and neighbourhood officers. These strong links will in turn increase the communities trust in the policing organisation that serves them by providing a human link to an otherwise regimented and seemingly draconian and professional organisation.
Examples of how local policing teams can build these links can be seen in the work that is often carried out through youth clubs and schools throughout the country.
It is the aspiration of community policing that every community have a designated community officer, be it a police constable or a community support officer. These officers will then be able to focus on attending facilities such as youth clubs and schools in order to deliver training or community engagement sessions with local young people in the community. This interaction is aimed at bridging the perceived gap between young people and their policing organisation.
By bridging this gap, the opportunity for identifying potential vulnerability or need to for further safeguarding can be increased. These opportunities could be the noticing of a change in behaviour or attitude which can be a signal of underlying problems in the individual’s life.
This identifying and referring an individual for appropriate safeguarding can be of critical importance in preventing criminal activity.
Embedded within the County Lines operations are other illegal activities which are essential, or beneficial to the running of the operation. One such activity is the process known as ‘Cuckooing’. Cuckooing is the term given to the process by which an OCG takes control of the residence/premises of a vulnerable person in order to sell, store or produce drugs. This type of criminality can be extremely difficult to identify without close links with a community due to the apparent innocent nature by which the subjects identify and prey on the victim. This problem was particularly recognised by North Yorkshire Police who initiated Project Alliance in response (North Yorkshire Police, 2017).
As part of Project Alliance, a document was released with the aim of educating the public of the occurrence of Cuckooing. In this document, Cuckooing is defined as “when a drug dealer or a gang takes over a vulnerable adult’s home for criminal purposes, usually as a site to supply, store or produce drugs from. Gangs will exploit an individual’s vulnerabilities in order to make a profit and avoid police detection” (North Yorkshire Police, 2019).
Vulnerability is recognised within policing as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. This definition of vulnerability is fluid in the way that it cannot identify one sole factor that would qualify someone as such. Therefore, a successful person of sound mind and sufficient resilience could become vulnerable with a change of circumstance e.g. debt etc. which could make them an attractive target to OCG. The formulation of debt may not be easily obtained knowledge to a police officer, but is information that could be shared by a close friend who may then relay it to an officer during an engagement event, which outlines the importance of the formulation and maintaining of the links within a community between police and members of public upon which community policing is built.
In the instance of Cuckooing, a vulnerable individual will be identified by an OCG and a member of the group will begin the process of befriending them or offering them some kind of benefit. For a person with mental ill health, this benefit may be as simple as friendship or a relationship, however for a person with a vulnerability in the form of substance addiction, then a more material benefit such as drugs/alcohol or money may be offered. This highlights the need for effective partnership working within community policing as it is not a criminal offence to be addicted to any substance and therefore the police alone cannot be expected to effectively combat this problem. By referring an individual with substance addiction to appropriate support services however, this vulnerability can be removed, and can prevent them being the target of criminality. This means that criminal activity has been prevented in this hypothetical instance without any direct action from a police organisation which begins to demonstrate the methodology behind a robust partnership approach to tackling vulnerability through community policing.
Vulnerable individuals are perceived as easy targets of criminality within a community. Vulnerable individuals are often identified by particular characteristics that can be exploited by OCG. These sought-after characteristics can include things such as social exclusion, disrupted family dynamics, substance dependence, financial difficulties etc. as all of these can be easily manipulated. Victims of this kind of exploitation are identified by OCG members from within schools, or the local community.
Ironically, community policing staff will identify individuals by the same sought after characteristics and circumstances as an OCG, but take action to achieve the opposite effect of course. A vulnerable individual identified by community policing staff will be signposted and referred to relevant support services in the hopes of them engaging efficiently and building their resilience in order to make them a less attractive target for the OCG. This target hardening methodology aims to decrease the effect that criminals have on individuals within communities, which subsequently would diminish their effect within the wider community, thus improving the quality of life and safety of the community as a whole.
This recognition of importance of effective identification and safeguarding of vulnerability has been an important step in addressing the gaps in support offered to victims. For example, subjects with mental ill health often come to the attention to police services through many different channels. Historically, these individuals would be immediately protected from harm using police powers of protection, but then possibly neglected long term as the demand on officers means that they are unable to provide a personalised approach. These subjects are now referred to relevant partner and support agencies to ensure that they have the best possible chance at getting the support that they require not only to protect them from immediate harm, but give them skills or build their resilience to protect themselves from harm in the future.
This development of resilience will potentially have a beneficial effect on police organisations as they are less likely to depend on police officers in future for short term protection. This again highlights the benefit of effective community policing, not only selflessly throughout the community, but selfishly for policing organisations due to a decrease in demand.
As well as referral to support services from police, safeguarding of young people in schools is identified as a priority. Schools are tasked with supplying staff whose role is to work closely with the young people on a day to day basis in order to identify safeguarding issues and concerns before they manifest themselves in problems such as criminal behaviours etc.
This presence of policing staff within schools who work closely on a day to day basis with young people can also foster relationships between police and members of the community who would otherwise be less likely to be exposed to police officers in such a positive environment. 
Similarly to the presence of community policing in schools, the formulation of clubs and activities throughout the harder to reach communities can also help foster relationships and provide important opportunities for education and intervention.
I have a past experience as being employed as a Community Support Officer in one of the most impoverished communities within Gwent before becoming a police officer. I witnessed first hand what a lack of effective engagement with the young members of the community resulted in, as it manifested itself in the form of extensive antisocial and criminal behaviours throughout the younger generations, which was a behavioural trait which many carried on into their adult years.
I managed to identify that there was a distinct lack of social activities which implemented sport within the area. Due to this, funding was secured to purchase boxing equipment, and a local community centre agreed to host the areas first amateur boxing club. I enlisted the help of a member of the local community who had sufficient qualifications to host such an event, and began utilising links with local schools and youth clubs to recruit individuals who I believed would benefit from a physical outlet for their otherwise misdirected aggression and enthusiasm.
Following the formulation of this club, it became evident that calls to police reporting instances of youth disorder in the area became non-existent in the area around the community centre. This was believed to be down to the fact that the subjects that would have otherwise been engaged in this behaviour, and subsequently having a negative experience of police, were being diverted into a more positive pastime while also developing a positive relationship with the policing organisation as well as developing positive communication and teambuilding skills through sport.
To this day, the club is still being well attended and when I left almost 2 years ago, a young male subject with a history of criminality became an assistant coach and has been integral in helping new younger members become involved.
The club and its presence within the local community likely, and without them even realising, gave the members a sense of belonging to the community which they had previously been infamous throughout. So much so that they would contribute their effort to local projects such as maintenance of the centre etc. These positive behaviours were recognised by other members of the community and the praise received by the members of the club, and the sense of community cohesion it instilled between different sections of society that would never be able to find common ground otherwise, only served to improve the quality of life for all residents in the area, as well as decrease criminality in the area. A perfect example of community policing being implemented.
(Word count: 2019)
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