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EXECUTIVE SUMMARY

It has been seen in recent years that environmental awareness and sustainability is becoming more popular. Individuals and organisations will work more with businesses who are practicing sustainability. This is where green practises come in use where these are actions done to ensure the organisation is helping combat climate change. Hotels has been on the forefront of sustainable practices seeing that hotels produce a lot of waste annually. Waste management is not only prompted by reducing the use of plastics but also the ability to reduce food wastage and ensuring proper trained staff. There are advantages and disadvantages of these green practices from helping the environment to lack of support. However, waste management not only helps the hotels save money but also reduces the effects of organic matter in landfills. Travelodge is no different and has been trying to in the recent years to change their patterns. 


INTRODUCTION

In recent years there has been a surge in environmental awareness in terms carbon footprint and waste management. According to (Haq, J ; Puri, V, 2023) stated that climate change is seen as an environmentally worldwide emergency. This is where greener practice initiatives come into perspective. Greener practice initiatives are actions that are put in place to not only help the urgent need for change in the environment but to also mitigate some of the effects of climate change while conserving what resources that is available for future generations. (Octopus Electric Vehicles, 2023) As awareness increased so many businesses looked to see what initiatives can be implemented in the workspace and hotels are no different. Hotels have high emissions of carbon because of their water and electricity consumption, high generation of waste and requirements for transportation. (Kocaman, 2023) Travelodge Hotels Limited is a “budget-friendly” hotel option that provides affordable accommodation for its users. The hotel chain has over 600 hotels with over 47,000 hotel rooms in the United Kingdom, Spain and Ireland. (Travelodge, n.d) In the hotel report in 2022 they have explained plans they had to improve their carbon footprint by 2050 by starting to implement plans from 2023 and 2024 onwards. (Travelodge, 2024) In this essay a green practice initiative will be explained, the advantages and the disadvantages of integrating this practice will be studied and outlined and benefits to both the environment and the hotel will be examined. 


MAIN BODY

Proper waste management is a greener practice that is essential to combat the effects of global warming. It not only involves correctly and sustainably disposing of waste, but it also saves the hotel money in the long run when costs associated with the waste disposal are saved. (Lawson, 2023) However, understanding and researching how various types of waste can be properly managed and disposed is also a factor that needs to be taken into consideration. 
Hotels produce large amounts of “single use” and regular use plastic packaging daily. This has increased since the Covid-19 pandemic. (Mews, 2023) Single uses include straws, drinks containers, tea and coffee wrappers and plastic bags. In terms of regular use, it’s mostly toiletries such as shampoo, conditioner, bath soap both solid and liquid and lotion. Annually 32% of plastics end up in the ocean, where half of a million plastic straws is used daily with 500 billion disposable cups used each year. (Global Tourism Plastics Initiative, 2021) Thus, to reduce plastic packaging Travelodge can use refillable ceramic or glass containers for the toiletries, using glass with proper sealed containers for tea and coffee. Plastic bags can be reduced by using biodegradable bags or even asking staff to empty trash bins in rooms without the need to replace the bags unless it’s necessary. (Lacalle, 2024) They can also utilise metal straws and reduce the use of disposable cutlery items or even if they have to use it they should use biodegradable cutlery items. Travelodge can also have water and beverage dispensers placed in areas such as gyms, halls and breakfast areas encouraging guests to use them. Branded water bottles can also be given to guests during their check-in to promote the use of the dispensers. (Mews, 2023)  For example at the Hyatt hotels they only offer straws and bottled water upon the request of the guest, increased the amount of water stations in public spaces around the hotel and uses refillable toiletry containers in the hotel rooms. They also have reusable water bottles distributed to guests (Hyatt, Newsroom, 2019) 
Hotels use a lot of energy for its everyday activities and many times energy can be wasted. Travelodge hotels has already started practising some of these changes such as installing smart meters which pertains to the cooling and heating of hotel rooms and utilising LED light bulbs. This has been installed in newer hotel projects and has been added to the renovations of existing hotels. (Travelodge, 2024) However they can also install motion detector lights that can come off and on based on the presence in the room. Natural daylight can also be an option especially in the designs of the new hotels that are being built. Staff can also help save energy but switching off the lights and any items that is plugged on in rooms that are unoccupied. (Energy Star, n.d) Travelodge can also practice only switching on the air conditioning when the guest is in the room or using a software which would group guests into one area or floor of the hotel to reduce the use and cost of heating on different floors. (Mews, 2023) For example, the InterContinental Hotel group manages their energy by having requirements for all hotels within the group. The hotel chain has been setting up a green team for each property so that each hotel can have a team specifically in place to manage green initiatives for that location. They are also using energy saving appliances and utilises energy saving light bulbs etc. ( IHG hotels and Resorts, n.d) 
In the hospitality industry food waste is something that happens every day. According to an article by (Schipper, 2024) it stated that 1.3 billion tons of food end up in the trash produced by the hospitality industry annually. This not only impacts the food costs per year but also the resources used to produce it. Travelodge has already started to implement systems for food wastage. After a trial food waste management was successful in Scotland, the hotel has moved the practice to Wales and England in all their bar cafes. This is where the food is separated at the source and given to a waste management company to be sustainably recycled. (Travelodge, 2024) However other practices they can adopt is conducting audits to track how much food is wasted over time and determine what can be done to prevent it. They can have plans on what they decide to do with the leftovers such as it being donated to people after a specific time or the hotel can determine if the portion size can be reduced. (Mooney, 2024) The hotel can also work with locals to provide fresh raw materials so that food is not placed into storage, work with seasonal menus and provide leftover food to locals for composting. This also adds a cycle to the food where raw materials that provided by the local farmer then becomes the leftover food that is given to be placed back into the soil. (Lawson, 2023) For example, the Hiton Hotel and Resorts has launched “Taste of Zero Waste” where they allow chefs to showcase their skills by utilising and producing zero waste. This can be in the form of using Ox heart to Salmon cheeks to make recipes, so those parts of the animals are not wasted. They also use the leftover breads and pastries from breakfast to make other delicious items such as puddings etc. Hilton also gets raw materials from local vendors to reduce importation of raw materials from other areas and they also use seasonal menus. (Hilton Hotels and Resorts, 2024) 
Lastly hotels have a lot of staff and training of staff is an integral part to ensuring that all the green initiatives such as waste management is being done but also its being done correctly. Training of staff is the best way to clearly and easily communicate what things needs to be done so that waste management is successful. This comes in terms of training them to take off switches when leaving rooms, using technology where it can be used and only using paper when needed or even ensuring that there is quick reporting when it comes to leaks or ensuring that the appliances are being maintained etc. (Mews, 2023) Training and engaging staff not only ensures staff does the correct actions but it also influences staff to think about newer ideas that can be used to further improve waste management practices. For example, the Four Seasons Hotels and Resorts has a food and beverage team that undergoes their food waste training program that identifies and allows them to not only understand the objectives of waste management but to also broaden their knowledge and put it into action. (Four Seasons Hotels and Resorts, n.d) 
Green practices are important for sustainability, and it does have its advantages and disadvantages. In terms of advantages there are many however a lot of the advantages are seen in the long term. Saving on operating costs is one of the main advantages. Costs can come in many forms such as saving on food importation costs, food prices will be reduced thus hotel food prices can also be cost effective, reduction in costs of water and electricity and reduced costs in new employee training because of company retention. Another advantage is competitive advantage. In the hospitality industry there are many organisations and the ability to be different from the rest in a positive way is important. It was seen that 41% of travellers choose sustainable hotels because they themselves wanted to reduce their carbon footprint. Thirty-one percent chose these types of hotels because green practices treat the community better. This in turn helps when 33% chose these hotels because they had a more localised experience in terms of food and care. (Popsa, 2023) This in turn has a positive effect on customer and employee loyalty where individuals want to have a long lasting relationship with the brand. In terms of disadvantages the initial costs are often a lot. When a hotel is looking into practicing more environmentally friendly approaches it takes a lot of money to implement the basic needs of success. These can come in the form of changing all the lights to LEDs or installing motion sensors and solar panels. Switching appliances to energy saving ones in the short term can be very costly. Some other costs will be training staff, hiring new knowledgeable staff and even having audits to identify wastage. Another disadvantage is that in the moment because of the lack of knowledge stakeholders may even push back on the changes because they may not believe in it or even feel it is a waste of money. (LinkedIn community, 2023) 
As stated in earlier paragraphs waste management is important. This practice also has many benefits to the environment and the hotel. In terms of the environment a reduced amount of waste will end up in the landfills and water ways. This will in turn not only reduce pollution but to also reduce the burden the environment has when it comes to landfilling. Composting food and raw materials that was left over can also reduce the emissions of greenhouse gases that can escape when various organic materials are dumped together. Soil biodiversity and biodiversity in general is also encouraged because less dumping of materials but also putting composted materials in the soil will be putting back nutrients in the soil. Ensuring that proper waste management is practised by Travelodge will also ensure that the guests who are the most important aspect of a hotel can experience the environment for many generations to come. In terms of the hotel itself its saves money on various operation costs and promote efficiency with the organisation. The hotel can increase the experience of the guests by encouraging them in the efforts to reduce waste can makes them feel more involved and a sense of responsibility. Waste management when done correctly can ensure that the hotel chain stays within the laws and the policies of the area. Engagement with the local community is encourage because linens and furniture can be repurposed or donated to the locals extending the item’s shelf life. Lastly using technology to keep track of waste can not only lead to innovation within the organisation but also promote efficiency. (Corkill, 2024)   

CONCLUSION/RECOMMENDATIONS

In conclusion currently the world is growing more environmentally conscious, and all organisations must evolve with time. Waste management is a green practice that is realistic and cost effective in the long run. It not only eliminates the costs and use of many plastic items but also helps to save energy and reduce food wastage. These green practices are important for sustainability from having a creative advantage to customer and employee loyalty. Lastly waste management not only greatly benefits the environment but also the hotel itself. In terms of recommendations for Travelodge, they should start using containers that can be refilled, either with toiletries or beverages. This will greatly reduce their plastic use. Travelodge can focus on using local ingredients and using seasonal menus to reduce their food costs. This will also be great seeing that the hotel chain is a budget friendly style organisation. Travelodge should do waste audits. This would help them to be better able to embark on this journey that would not only save them money but also allow them to utilise the available technology. 
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