1709301




Conclusion
The researcher concludes that, culture in the workplace influences its people in the way they work. French (2007) literature summarises culture is created by management to achieve strategic goals. Culture impacts the organisations performance and outcomes (Buchanan & Huczynski 2010). 

Mckinsey (2019) & CIPD (2018) have similar perception that, if OC was to improve then it is dependent on the leaders and how effectively they communicate. Organisation need to be transparent and honest when sharing information, keeping employees informed (ACAS, 2015). Barrett (2018) advises to strengthen the culture leaders must build a climate of trust. Trust is the key high-performance culture. Trust enables to build internal cohesion. HR Magazine (2019) believe that leaders are the most powerful influencers to keeping people connected.

The cultural web has given insight on the way EYST operate. The employees of EYST are motivated by the values, they are empowered to maintain the organisations mission and vision to support BME people, families and individuals across Wales. Employees use discretionary effort to achieve the goals. Management encourage employees further learning and development. 

Participant 1 has confirmed that they are looking to have representative to support mental health awareness. HSE (2019) reported mental illness has been rapidly growing, HSE research confirms that one in four will develop mental health in their lifetime. The organisation has a duty of care and legal responsibility to help its people with work-related stress. Stress may be caused externally. Management need to ensure that workplace do not aggravate the illness and risk assessment should be carried out to support its people by making adjustments under legislations. (Torrington, Hall & Taylor 2002) 

The management in EYST have achieved overall positive organisational culture through morale, integrity, inclusion and diversity. The energy in the workplace makes both the people and organisation thrive by adapting to value driven focus. Buchanan & Huczynski (2010) argue that strong culture has disadvantages attracting and retaining similar kinds of people can limit diversity of thought.


Recommendation of successful organisation culture:
[bookmark: _GoBack]
UWTSD Culture
Mission and Vision is to transform education, transform lives, to shape and develop the future. The students are the central and strategic priority of the organisational. By removing barriers, supporting students from different backgrounds to fulfil their potential. By providing the best educational programmes that develop employability skills, enabling students to have the best opportunity to gain their desirable career aspiration.
The organisation adds value to learning experience, dedication to enhance potentials and attributes of each student. Pioneering to enhance work-based learning and committed to sustainable development (UWTSD (2019).

Netflix Culture
Netflix philosophy is people over process, this has made the organisation successful. Netflix culture is as it perceives to the public, they are very open and transparent in the talent they seek to improve the culture and the production. Netflix avoid rules, they want employees to have freedom, with responsibility, reflect on decisions and learn from errors. Encourage independent decision making, share information openly. Netflix only keep high performance people and source for value focused individuals (Netflix, 2018).




Further recommendation

Flexibility/ Flexible working
Business secretary Grey Clark released new measures to support workers who have cared responsibility by working flexibly to help people to balance their commitments. (Gov.uk 2018) Flexibility is the modern way of working this helps retaining the best talent i.e. women returning to work from maternity leave. Making the workplace flexible will help with personal commitment. It is important to stay connected; management require to encourage and motivate its people to be connected by verbal communication and technology, which is an important contribution in reinforcing organisational culture and employee engagement. Which makes organisation successful. (Institution of Directors, 2017) 
Mental Health Awareness
· Organisation should recruit or collaborate with Mental health awareness representatives
· Someone to talk to/ professionals, counsellors, welfare officers
· Provide training or programs more regularly about wellbeing in the workplace, for management and employees
· create atmosphere of Psychological safety of employees being able voice their opinions and speak their mind, open about feelings
 (World economic forum 2019 & CIPD 2018)
· ACAS provide high quality training and advice to employers to understand employment laws and regulations, the purpose of the government service is to advise on good ethical practice in every day working life (ACAS, 2019).

Organisations that ignore serious illness can lead to litigation for negligence.  This can develop poor reputation of the organisation which will make recruitment difficult, high employee turnover and de-motivated members (Torrington, Hall & Taylor 2002).

Mental health awareness training and qualification:
· www.bridgend.ac.uk
· www.nphs.wales.nhs.uk
· www.Mentalhealth.org
· www.hse.org.uk
· www.uwtsd.ac.uk – weekend and evening Mental health degree course (fee payable)



Barrett Value Centre
· It is necessary to measure and monitor organisations culture by completing Barrett cultural assessment online survey and monitor and measure its efficiency regularly. (Barrett, 2018)

 Barrett advises:

· Organisations must support their employee’s needs – “whatever we need is what we value” (Barrett, 2018, P38) by developing a culture that cares about employees, will increase motivation and morale. Employees will use discretionary effort to over exceed in their tasks to generate efficiency.

· Organisations do not transform, the people who are leading the organisation must change for transformation. As the culture is the reflection of the values, beliefs, assumptions and the norm of current leader or past leader, to enhance that perception has to change.

Herzberg management theory 
Although Eyst members are not motivated or enticed by financial reward, the motivation factor and hygiene factor will prevent from dissatisfaction, enable high motivation and strong commitment. Flexible benefits are not compulsory they are additional. Mullins (2016) argues that hygiene factors are necessary, it is a growth factor to continuously keep employees engaged and motivated through incentives. Torrington, Hall & Taylor (2002) argue that incentive payment scheme is desirable, however there are other HR innovations that can be used to reward effort and maintain job satisfaction, encourage people by appreciating them for being helpful, compliment for contribution to productivity. 

Layout
Appeal the decision of the board of committees, to reconsider renovating the open plan office to facilitate for visitors or staff from other branches to avoid inconvenience, disruption and commotion this can lead to lack of concentration impact productivity. Personal space invaded. These issues can aggravate staff with mental illness or develop stress related illness. This can be triggered due to the working environment (The Guardian 2018).

ACAS 7 LEVERS
ACAS identified through research seven levers that can contribute to improving productivity in the workplace, it can be applied to any sector, contribute to improving efficiency. 


1. Well-designed work
2. Skilled managers
3. Managing conflict effectively
4. Clarity about rights and responsibilities
5. Fairness
6. Strong employee voice
7. High trust (ACAS, 2015)
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