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Introduction
This report is based on reflection as well as on the evaluation of team work to create a business plan. The efficiency of teamwork, the way we cooperated and interacted together will be analysed.   
I am going to look back into this experience, to analyse how the events unfolded, and  how our team discussions, opinions and decisions lead to a better understanding of what problem solving skills mean; of what team work and leadership skills are. I will reflect on how through this practice I learned about presentation and communication skills and about time management and planning. This report will present how relevant is for me to thoroughly think about an experience, to identify the positive and negative ideas, to learn from this experience and how it reflects on my ongoing progress as a learner and as a practising professional as well, according to (Simon, 2010). 




















Description. Experience

We were a group of four members. Our task was to create a business plan and to make a presentation of it. This was my first time when I worked in a team on a specific project with a particular task. I was aware that I must be responsible (Work.chron.com, 2019) about this project and involved in the same manor as the other members of our team. I didn’t know what a business plan is and I had no idea of what kind of business to choose to make a business plan for it. I didn’t know what to expect from the other team members. These ignorant things were also particular to the other members of my team as I found out later when we decided to meet to discuss the topic and start our project. A lot of questions were bouncing my mind. My emotions overwhelmed me when I thought I would have to go out in front of the class and give a presentation. The presentation should have a strong influence on the audience and make it like what you are talking about. The presentation denotes your confidence and your knowledge of the subject you are talking about as (Ukbodytalk.com, 2019) points out. Feeling nervous and anxious are natural reactions when speaking in public (Jones, Fazio and Vasey, 2019). I was afraid that we would not succeed in time because we realized that we needed to study and do research on the structure of a business plan and its concept, on market research, on its strengths and weaknesses, its potential and uniqueness, on social responsibility and sustainability (Maund, Schriek and Tinkler, 2017). The time was a pressure for me because, outside the university I had to offer time for my family and to go to work. The other three  members did not have a family, but they were enrolled in a job as well. “Time management is not simply about being organised or efficient, or completing certain tasks: it is about managing time with a focus on achievement …”  (Valuing-your-talent-framework.com, 2019). I might have shown in here Eisenhower’s method of managing the time that was a helpful tool to deal with my task, (Eisenhower Matrix, 2019).
 	Before we assume certain responsibilities and carry out our tasks to the end we must admit that we are facing some problems and that we must first flatten them, (Maund, Schriek and Tinkler, 2017). One of our members team was less involved and less responsible for his task, so we had to cover his topic. “Talking to others about problems is not only therapeutic but can help you see things from a different point of view, opening up more potential solutions.”(2011-2019,2019).  We identified that in order to succeed a well-organized project it was necessary to have a harmonious cooperation and to be open to meet any kind of barriers and to find their solution first and foremost through communication. We could not find out why team member X could not be involved in the project and we kept being focused on doing our best. Respectfully for the team members I will keep their names anonymous.





Reflective observation

I found out at our meetings how important is a member of a team to be the leader of that team. The leader takes in his hand the situation given, organises the team, distributes the tasks to each member and takes control over every tasks to be well ready done, (Work.chron.com, 2019). And we were lucky having a member of team with leadership skills. “Working together as part of a team can be challenging when you have diverse personalities, goals and work ethics. Successful strategies should help team members define a collective identity and values they can buy into, and they should employ effective communication and collaboration.” (Work.chron.com, 2019). After we got used to each other and with the new team and after we clearly understood the involvement of everyone in this project, things started to go well because we were already communicating every detail. Creativity began to take the place of passivity. “Creativity is the nature of creating something new, either a new idea, concept or method. Innovation is using creativity to enhance performance of a process, person, team or organization.” (Managementhelp.org, 2019). After everyone had done some of their research, we already had broader ideas and engaged with opinions and suggestions to create a rich power point as a design and knowledge, but also accessible according to the requirements of a power point presentation. We were a good team I can say, because we were able to listen to each other and were open to accept changes. It would have been preferable for the fourth member of our team to be involved in the project, even if we had done without it. But, a strong point in achieving this common project was that 75 percent of the team members participated.

Conceptualisation
We should have figured out from the beginning how much work this project requires, so as not to leave it for the last hundred meters. Thus we could avoid stress and pressure because of lack of time and we could do more research in order to thoroughly get this project done. This rule applies not only to this project, but it is a lesson that works on the discipline, which is very important for building a strong character and to assimilate certain skills that are highly sought after in the workplace as well as in everyday life, according to Morgan, (2017).
Misunderstanding of the situation is good to be dealt with immediately as (Cooper, 2001) suggests. A pro-active collaboration, clarification of the wrong situations, discussions about the misunderstood moments, accepting exchanges of opinions and suggestions led to a well-structured organization of the slide project as well as of the speech of our presentation.




Active Experimentation
“Cooperative learning experiences encourage higher achievement” (slidelegend.com, 2019). I am more likely now to work in a team than I was before. The beautiful part of the team work is the ending that crowns the work. And I love saying “Together Everyone Achieves More” (Team, 2019).
“The very first step in developing the valuable skills of problem solving is to learn how to look at every situation as an identifiable problem.”  (Anon, 2019). I found out that this is a  skill gap  which I need to work on and improve it. 
I got some knowledges of how to run a business and what would be some of the many nuances that need to be considered when running a business. I came across with new terms and abilities like commercial awareness which is an ability to understand what makes a business to thrive through promoting its products or providing its services, otherwise trough selling them (2011-2019, 2019). I am going to develop my commercial awareness abilities because it is a high-valued skill in the current employment market (2011-2019, 2019) and I am working on new skills to get another job I am longing for.
This practice also, made me understand what being professional means and this is another point I am focusing on to develop for my future career. Besides the dress - code label, calm and wise behaviour, professionals can master the knowledge they have in a specific field, they are able to keep their knowledge up-to-date in order to do their best and to progress and above all these professionals possess the most requested employability skills. They are reliable, responsible and enthusiastic, honest and pro-active (Mindtools.com, 2019).

Conclusion
Team work is an environment in which each person has the opportunity to quit  the long ago inhibitions and to experience a new practice through involvement, to acquire new skills by exchanging ideas and opinions, to gain new knowledge through research studies and practical implementation, in other words, to become a better version of himself gaining a stronger and more confident character. Creativity and innovation on a particular topic develops deeper when more detailed study research is done on that topic. The project gave me the chance to experience different aspects to run a business where we together as a team made decisions and took actions and the former ones could be directly observed and measured. Being professional is like being a brand of your character, of your abilities, behaviour and of your knowledge. 
The business plan project seemed to be something that we can deal with it easily, but, by the other hand, it significantly, developed my skills in researching, problem solving and communication and improved my ability to focus on planning and insisting to have the jobs done as well as my knowledges about commercial awareness and professionalism.
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