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Introduction
The Healthcare industry is essentially attached to our life. It is an industry that provides us with the most important primary need of our life. However, this sector faces many problems because it works with different kinds of stakeholders. The report on problem-solving and decision-making in the workplace aims to provide information about the healthcare industry and its problems overview (Caetano et al., 2020). From which we choose a problem regarding recent healthcare issues. Telehealth is the most famous healthcare system with some problems and a lot of scopes in the current situation. Some alternative solutions can also be used to overcome the difficulties (Singh et al., 2020). To solve the problems, the decision-making process should be appropriately selected. Paired comparison analysis would be a suitable decision-making system for the telehealth problems. Communication with the stakeholders is essential to solving workplace problems. Monitoring and reviewing techniques can ensure the successful implementation of the solutions (Johnson et al., 2021).

















An Overview of Problems in Healthcare
Like other industries healthcare industry is changing day by day. Because of its changing, it's facing many problems. Medical practice is not only giving treatment to the patients anymore. It has to take care of government laws, technology advancements, patient preferences, and newly discovered diseases. Balancing these things is challenging and has created many problems (Bitkina et al., 2020). Among those problems, the significant five issues are- 
Security of cyber: Patient information is vital. If we see the covid-19 pandemic, we have no way to disagree about it. Every single piece of information of patients is essential. Whenever a breach happens, we do not just jeopardize private patient information. We also risk a hefty fine if we are discovered to have broken the industry's various compliance requirements. Since more healthcare services go digital in the coming year, it is essential to guarantee that these procedures are secure coming from external attacks. To ensure the best security of cyber, authorities can appoint specialize skilled people in this field and continuously monitoring server performance. The safety of information motivates patients to take telemedicine services.
Virtual healthcare or telehealth: Telehealth has existed for quite some time, but it had never been used as the primary treatment medium. However, because of this covid-19 pandemic, it has become quite famous. Its adoption has a huge chance to grow. Though it saves time, money, and energy, it has some limitations, just like a physical exam that cannot be done virtually. Due to the covid-19 situation, most of the common disease holders like to take online or telehealth services by using online or specifies platforms. It makes easy to take primary health service like a suggestion, observation of patients and providing medicine of common disease during the pandemic situation.  
Billing system: Paper billing system helps to fraud and occurs financial loss of the healthcare industry. Many fraudulent incidents occur because of the paper billing system. It can be overcome if the digital payment system becomes the only payment method. Nevertheless, installing digital payment systems comes at the expense of healthcare providers. Also, all patients are not comfortable with that system.
Leadership problem: There is acute leadership lacking in the healthcare sector. The covid-19 pandemic has been uncovered very well. During this time, we faced lacking medical instruments, beds, ICUs even healthcare workers (Ross, 2021). The administration is not well-performing during pandemic situations. Since all doctors are specialists in particular diseases of medicine that’s why they have poor administrational practice which creates disorder during the pandemic. Authority needs to appoint specialize leaders to overcome such pandemic situations.  
Problem with big data: Healthcare data is collected from many sources and in a range of categories. There is no specific system or digital expertise that can contain, save, and evaluate data from different streams at large (Singh et al., 2020). Since technology engagement in the health sector is increasing day by day that’s why authorities should focus on server development to keep records of patients. The record of patients helps doctors to analyse background problems and providing effective service within a short time.  
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The Problems and Scopes of Telehealth in Healthcare
When people do not go to the doctor physically, visits through the internet and getting treatment virtually are called virtual healthcare or telecare. Though it existed for a long time, it becomes popular during the covid-19 pandemic (Caetano et al., 2020). Because of social distancing, people must stay home and start taking digital healthcare treatment. If we do a PESTLE analysis, we will find out what are the opportunities and threats of telehealth. Fishbone analysis will help to find the solution to the problems. According to these two analyses, we find some problems and scopes of telehealth.
However, some problems are-
1. Many technological firms that are not well-versed in the healthcare sector are investing in telehealth because of the potential revenue prospects. So many technology companies are getting involved in this sector for potential profit without having proper knowledge of telemedicine.
1.  It also has a chance of misdiagnosis. If a telehealth provider cannot diagnose, the patient could be advised to visit an emergency room or an emergency care facility. So, if these diagnoses are not necessary, then it occurs a loss of money, time, and energy.
1.  Also, payment equality is a massive problem in the telehealth system. Payment equality between telemedicine and face-to-face health treatment is not guaranteed.


Along with some problems, telehealth has a vast scope in the healthcare industry. The problems of telehealth might be faded away if the working process gets changed. 
1. People with chronic diseases like heart patients, diabetics patients, etc., can quickly get monitoring facilities through telehealth with its telemonitoring system.
1. Patients get treatments through video conferences with doctors and get their health-related information through telehealth.
1. As telehealth offers its service online, people do not need to go out to get health treatment. They can get treated by staying home. It saves much time for both doctors and patients.
1. Doctors can save patient's information and can forward it to a specific specialist. Thus, the doctors of rural areas can give their patients like a specialist.
1. When a doctor is not reachable, telehealth technology provides a secure technique of addressing and notifying patients in emergencies.
These advantages indicate the future scopes of the telehealth system in the healthcare industry (Barberio & Jenkins, 2021). 

 
The Impact of the Telehealth on All Stakeholders
Telehealth acceptance has been relatively slower than expected, and minor is recognized about just the service changes that aid in integrating telehealth into everyday practice as well as the impact of frontline workers in enhancing acceptance. There were some studies and research for telehealth. Telehealth must maintain some legislation. The legislation focused that the online or telehealth treatment's quality must be equal with the treatment they give face to face. also, they have to maintain the patient's information’s confidentiality. The code of conduct of telehealth describes how should the caregiver treats and behaves to their patients.
Policymakers, doctors, patients, and businessmen were the four categories of stakeholders identified. Among them, the doctors were the most vocal opponents of telemedicine acceptance. They were concern about the lacking's in the delivery system of healthcare (Green et al., 2018). Patients also have some hesitance in the beginning because they were not habituated to taking treatment online. However, recently, people are accepting telehealth systems gradually. Because of the covid-19 pandemic, people have to maintain home quarantine, and they start choosing telehealth as their first choice.
Doctors are also entering the telehealth system. They also realized the opportunities and accessibilities of the sector. It saves enormous time and energy and helping for gathering information through the digital platform (Sharma et al., 2020). Policymakers are gathering information to make a good policy regarding this, businesspeople are also focusing on the future scopes of telehealth. They are finding out the limitation and working processes for reducing the burdens. They are forecasting the financial profit from this sector as they have realized that people are taking an interest in virtual healthcare and are willing to pay for the service. Patients, suppliers, and policymakers favour expanding telehealth access, but there are many unknowns they want to know.
According to a series of current consumer studies, there is a demand for ongoing access to treatment through telehealth, albeit preferences vary. While patients may enjoy the ease and accessibility that telehealth provides, policymakers have lately begun evaluating the expense and potential risks of telehealth, as well as what the country can manage (Johnson et al., 2021). So that they can make good policies that will be friendly for consumers and the caregiver, it can become one of the best business sectors in the future. Nowadays, people want to take services by sitting in the home.

Decision – Making Process Including Relevant Legislation
There were several roadblocks to the widespread adoption of telehealth or virtual healthcare before the COVID-19 pandemic, including infrastructural difficulties as well as handling compensation for telehealth consultations. Nevertheless, when the government order to quarantine the urgent situation, legislation permitted Medicaid patients to use telehealth to obtain healthcare services. After studies revealed the beneficiaries of taking telehealth services, the legislation becomes more permanent. World Health Organization defines telehealth as “a distant healing process” (Woo & Dowding, 2020). Telehealth uses online sites, apps, emails, videos to provide patients with proper treatment, advice, and medicines. It also gives people better access to treatment and provides financial information more accessible to them. Doctors should properly prescribe outpatient clinic consultation and telehealth based on the problems and advantages we have discussed earlier. Because of the growth of telehealth, patients were urged to take control of their health and participate more actively in the decision-making procedure. It makes them allowed to be more involved in their treatment plans with which they are comfortable.
The objective of shared decision-making is to provide open and honest discussions about the threats and advantages of screenings or medications and reveal what matters most to consumers and how it will affect them. Doctors have significant participation in decision-making. He knows his patients very well. So, he would suggest their requirement. For several reasons, like difficulties connected to the internet, geography, or economic position, some patients are incapable of operating video systems. In these kinds of cases, patients should be urged to visit clinics. For new patients, it might be needed to take some tests like blood tests, X-rays, therapy; the services are not be given online. In such cases, doctors should be encouraged their patients to go to a clinic because these examinations cannot proceed in telehealth (Gott, 2018). The presence of several seizure forms might suggest an intense symptomatic seizure due to the advent of new illnesses, such as COVID-19. In such cases, the patient should carefully diagnose, and every new test should be done in the clinic.
[bookmark: _1gfphz7ny6uo][bookmark: _Toc78578359]


The Alternative Solutions to Overcome Telehealth Problem
For hospitals, doctors, and patients together, telehealth adoption may be an exciting experience. The thought of modifying conventional methods to adapt to a new and superior technology-based potential solution, on the other hand, maybe intimidating for individuals concerned since there will inevitably be some roadblocks along the route (Siegel et al., 2021). The implementation may be challenging at times since various patients desire accessibility to their continuing illnesses and treatments, which increases patient engagement. However, both doctors and patients must have confidence in the technology's safety and efficacy. There is still some patient who cannot believe the advice or treatment made by the unseen telehealth doctors. We will understand if we see the Burke Litwin change model find out the problems and solutions of telehealth.
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Figure 1 Burke Litwin Change Model
Telehealth PMI also helps to solve its problem. PMI is accessible in a variety of levels of coverage and rates to fit the demands of a variety of clients if we do a SWOT analysis to find out its strengths, weakness, opportunities, and threats. Opportunities and threats are variables that are assessed considering market dynamics as well as other considerations like socioeconomic, technical, political, cultural, safety and health, and environmental and legal concerns. We also can-do PASTEL analysis.
Here are the most common barriers we find out through these analyses, which faced telehealth and the overcome solutions-
Justification of the Return on Investment: From what information they have talked about the expense and procedure of going live with telemedicine, the management may have been hesitant about it. Management has to think about the scenario of the healthcare sector changed recently how it is clear that the telehealth system is an important sector for the economy. The enormous amount of return on investment or ROI is coming with telehealth. This will help build a strong health care sector with expert doctors, health care staff, treat more patients, and decrease the number of readmissions. These things will help to increase ROI.
Impact of the medical environment: Telehealth has impacted a little bit of the medical environment and its workflow, But not in a negative route. It will take time for adjustment. Telehealth services can help patients get through their day at the physician's office faster, more reliably, and successfully.
Lower engagement of Doctors: The doctors who already have a good number of patients and reputations would not feel interested in going on a new route. But a situation like the covid-19 pandemic, they are forced to involve telehealth, and there is a considerable possibility that telehealth would be the mainstreaming line of the healthcare industry, because most people now find it more comfortable to take services from telehealth. They seem interested in daily check-up’s and having a conversation with the doctors online. They become more health-conscious (Sharma et al., 2020).

A Decision-Making Technique to Evaluate the Most Appropriate Solution
Though it has many barriers, it also has a potential prospect. The Healthcare system is a multi- Telehealth has become popular these days because of the current covid-19 situation. Stakeholder ecosystem. A range of stakeholders is affected by decisions on whether telehealth applications should be deployed on a wide scale and whether their objectives are accomplished. These problems can solve with a proper decision-making technique. Sometimes we have to compare between two things to find out the significant one. Paired comparison analysis can be used for finding out the most significant one. It also can help taking decisions in telehealth. It is a quick and cost-effective action (Almahdi et al., 2019). When we are confused between two things, it is wise to use this technique. Telehealth is the digital version of the clinic. Clinic or health care centre is still the mainstreaming line of the healthcare industry. However, day by day, people become interested in telehealthcare. The social distancing makes people accept a new route of healthcare. However, some barriers in telehealth systems can be solved by taking a proper decision technique. Paired Comparison Analysis will be suitable in my perspective. 
Paired comparison analysis is a decision-making process where decisions are taken to compare with two relatable options. Here we can take decisions by comparing healthcare clinics and online platforms for treatment. If people find reliable telehealth than a healthcare centre, they will engage in telehealth. It is already happening. Almost 79% of people now choose telehealth over healthcare centres (Hsu et al., 2021).
Suppose the doctors do research by comparing two platforms and find the prospects in the digital platform. In that case, they will also choose telehealth because most of the doctors have reputations and a good number of patients in the clinic, so they do not have the feeling to engage in a new platform. The businessmen are already interested in the field. They forecast the future scopes of telehealth because day by day, everything becomes digital. People like to fulfil their needs by sitting at home.


Implementation of a Solution and Communication with Stakeholders
The problems of the telehealth system can be solved by communication. Communication with its multi-stakeholders can help to reach a cumulative solution. We can divide its stakeholders into four sectors, physicians or healthcare givers, patients, policymakers, and Business people. If we communicate with these four stakeholders and find solutions for every section, the telehealth workplace can be a problem-free healthcare industry sector. Doctors have already a field to work in and have a reputation also have their patients. So generally, they do not want to go for a new route (Gaveikaite et al., 2020). They do not want to take risks. It is human nature. We humans usually do not go for strange things when we have a secure job. 
Patients are also do not prefer to take advice and prescript treatment from an unseen-faced doctor of telehealth. They are habituated to go to the clinic physically. The misconceptions get cleared when the covid-19 pandemic has started and the government order to stay home to maintain social distancing. Both doctors and patients have no way but to use telehealth (Kim & Choi, 2021). Patients find it relatively easy to use, and they can get treatment or advice anytime. Doctors are also can save valuable time. The policymakers and business people are forecasting the opportunity of the sector and already invest in the industry.
So, if the four stakeholders can take potential advantage of telehealth, they can know each other expectations through any survey and take action as per the results. A sustainable decision can connect every stakeholder. Thus, they can progress in their place. Telehealth has a bright future. People are getting busy day by day. They hardly have time to go for checkups until their health does not become worse. This is why they are getting interested in digital things. If the telehealth sectors stakeholders do communicate regularly, they can solve any problem.

[bookmark: _Toc78578361]Appropriate Monitoring and Review Techniques
The problems of the telehealth system can be solved by communication. Communication with its multi-stakeholders can help to reach a cumulative solution. We can divide its stakeholders into four sectors, physicians or healthcare givers, patients, policymakers. Authority develops a special administration team to monitoring physician activities and their performance within working hours. They also arrange seminars and training and development programs to promote physician practical skills to ensure the best service during critical moments. Besides authority also focus on physician benefits and comfort area to utilize more productivity. Patients are the largest stakeholder within the telehealth system that’s why authorities develop patient engagement by developing consciousness and providing sustainable service. Authority develops an easy-access approach so that all classes and background people can take telehealth services easily. The policymaker is a crucial part of telehealth service management. They develop individual strategies to provide sustainable service. Since there are different kinds of patients and they need various types of service. In this situation, authority asks some question about the health problem and engage or connect him with specializing doctor to take the best service.
Besides authority also can create a list of doctors and highlights doctor specialty or education background which helps patients to choose specific doctors to take service. In the advanced technological world, authorities can develop any suitable policy and ensure the highest engagement between doctors and patients.   They solve any problem; we have to find out the issues and research to help determine concerns. When we know the issues, we can look for solutions. In the healthcare industry, we are facing many barriers in different sectors. These days’ people are staying at home because of the virus named covid-19. We have no other way than staying home and getting digital services. Because of this pandemic, the telehealth sector getting popular among people to get medical assistance. We have discussed its problems and solutions (Masood & Egger, 2019).
Nevertheless, finding solutions cannot solve the problems if we do not implement them properly. We can take many decision-making techniques and find a way to solve the issues. Monitoring and review are also essential for solving the barriers and making progress. It helps to grow in a long-term process. It may assist stakeholders and audiences see how accountable the process is. Monitoring also helps to find out short-term outcomes, present situations, and future outcomes (Singh et al., 2020). Thus, telehealth can be free from its problems, and immediate checking will find out every error we can solve by discussing it with the stakeholders. Also, a business model can help to grow the telehealth system. It will show the pros and cons of the recent time business and help find out the lacking. The survey, questionnaires, new technology will help to grow the return on investment. When both caretaker and caregiver find the opportunities and the communication between all the stakeholders will be balanced, the successful implementation of the solution will occur. The workplace will be problem-free and will earn potential economic success.
 
conclusion
The covid-19 pandemic creates a considerable opportunity in telehealth systems. Though it was invented a long ago, people are showing their interest recently. However, it has some disadvantages for which healthcare stakeholders are not fully engaged with the sector. Along with the problems, it also has massive scopes in the business industry (Almahdi et al., 2019). Modern people are entering into the devices and finding the comforts. If they get the same service with a better version, they will choose it immediately. Among those pros and cons, a decision-making technique can help us get rid of the workplace problems and create enormous engagement of doctors, healthcare staff, patients, policymakers, and business people. Communication with the stakeholders is also crucial to solving these problems. Regular monitoring and researching information will also help to find out new issues and give the chance to solve them. Thus, workplace problems can be solved (Masood & Egger, 2019)
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