2413945
[image: Discover University of Wales Trinity Saint David] 
APPENDIX GA36a

	LEVEL 4 ASSESSMENT SPECIFICATION 



	Student name:
	Dominic Sidoli
	Student ID number:
	2413945

	Programme:
	DA Program in Logistics and Supply Chain Management 

	Module:
	Supply Chain Informatics

	Module code:
	ACMA4022
	Contribution to Overall Module Assessment (%):
	100%

	Lecturer:
	Runnarin Siwapimon
	Internal Verifier:
	Dr Moutushi Tanha

	Assignment Title:
	Enterprise Resource 
Planning system exercise 
presented as an Essay  
	Word count (or equivalent):
	1500 words

	Submission deadline:
	4th June 2025
	Return date of provisional marks & written feedback:
	Within 20 working term time days of submission date

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission, you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  



	Module Learning Outcomes (from module syllabus)

	
Demonstrate a sound understanding of the application of information technology and systems in logistics and supply chain management.






	
TASK DESCRIPTION



Use of Generative AI in Assessment 
 
 
	RESEARCH 
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials. 
	Yes ☒  
 
No  ☐  

	STRUCTURE 
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc. 
	Yes ☒  
 
No  ☐  

	PROOFREADING 
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards. 
	Yes ☒  
 
No  ☐  

	WRITING 
	For this assessment, you can use Generative AI to create text for submission. 
	Yes ☐  
 
No  ☒  

	CREATIVE 
	For this assessment, you can use Generative AI to create creative materials, such as images. 
	Yes ☐  
 
No  ☒  

	PROGRAMING 
	For this assessment, you can use Generative AI to create and check code. 
	Yes ☐  
 
No  ☒  

	NONE 
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support. 
	Yes ☐  
 
No  ☒  


 
 
As part of the assessment for the 'SC Information' module, upon completion of this module, you are required to write an essay.


AI Acknowledgement

I confirm that I have not present any AI-generated materials as my own work in this portfolio.

However, I acknowledge that I have used or may have used the AI in the research and proofreading of my portfolio.

Name: Dominic Sidoli
Student ID 2413945



















explore an Enterprise Resource Planning system used in an organization of your choice (Your company or any) and demonstrate the reviews of the ERP system application.
Introduction – 
Safran Seats GB is a division of the French owned company Safran Group, it speicalies in premium first and business class aircraft seating for mostly commercial aviation. Its complex operations need to be efficiently managed to ensure the smooth running of operations. This Includes supply chain logistics, inventory management, production scheduling quality control and customer service. This is where Safran seats GB relies on an integrated Enterprise Resource Planning (ERP) system. 
An ERP system serves as central hub, allowing data to be streamlined and shared across departments, allowing for real-time decision making. “Easy way to understand ERP is to picture a company as a human body. Like a body, it has core processes that are vital to its health and functionality” (SAP, 2025). An ERP system helps support critical business requirements such as, production planning, procurement, sales forecasting and making sure rules and regulations are met with compliance tracking. This is all stored withing a digital environment, allowing each department easy access of all the consolidated information, meaning that visibility is enhanced, reducing manual errors and ultimately improving overall productivity. 
Within this assignment, I will examine how Safra Seats GB implements its ERP solutions in daily operations, and how this enable it to reach its operational goals. 
ERP Systems within Safran 
Historically Safran seats GB had been utilizing the ERP system called Baan across its three UK sites to help manage and run its manufacturing process. However, this system had its limitations due to its age and significant dependence on manual procedures and absence of vendor assistance. (Geektonight, 2023). This has led to Safran seats implementing new ERP systems M3 and lean DNA. This move has helped unify and create synergy across Safran’s French, US and British business units, meaning all are operating under a single modern platform. 
The cost and training required to implementing new ERP systems into a business can be extremely expensive and time consuming. According to top10erp a small to mid-sized business can expect to spend anything from $10,000 to $150,000 on just basic implementation, whereas a large business may invest anything over $1,000,000. (top10erp.org, n.d.). To help with Safran’s transition to the two new ERP systems, Optimum was selected an ERP training consultancy firm, to help deliver end-user training across all varied departments within the company. These included Procurement, Production, Finance, Logistics and Quality Assurance.  Optimum developed all of the end user training materials for the new system across 10 workstreams delivering extensive training for employees, both on-site in Safran Seats’ warehouse and production centers. (Optimum, 2024)
Through the implementation of the M3 system at Safran Seats brought with it several implications, not all positive. Firstly, it allowed the systems used to become a modern, standardized unified system used throughout all Safran divisions, reducing siloed data and fragmented tools. Also, with everything going to more cloud-based systems, M3 is compatible to do this more so than Baan. A survey revealed that due to covid-19, 48% of companies are now streamlining their cloud migration plans. (www.upwork.com, n.d.). M3 is much better supported for this, and more scalable. Another positive is the improvement in process efficiency, M3 helps improve functional coverage, it reduces the need for external or manual tools due to its wider range of logistics and manufacturing functions. It also is a lot more automated, reducing the need for manual input helping reduce human error, and improve data accuracy and ultimately reducing operational delays.
Another positive of the implantation of M3 is the overall improvement of process efficiency. M3 helps data visibility and decision-making support. The enhanced reporting allows for firstly, better visibility on inventory, production performance and procurement via the use of integrated analytics, helping ultimately the reduction of excess inventory, this is with the combination of using LeanDNA as well. Iain Coplans suggests that filling warehouses with slow-moving, obsolete stock will result in higher overheads and lower profits. (Iain Coplans, 2024). With the full business using M3 it allows for greater cross-functional adaptation, this has been successfully integrated within the fiancé department, procurement, quality assurance, production and logistics, allowing for greater integrated decision-making. 
Training consultants Optimum helped Safran ensure a smooth transition over to the new ERP system, but employee feedback has been mixed. Whilst many staff members embraced the move towards a new modern system, appreciating the improvements in dada accessibility and process efficiency. Others did have concerns about how the system was implemented into the business, stating that training was inadequate and communication from mangers during the transition period. Userpool stated that, it’s known that employees struggle to adapt to new technology and systems. Meaning most businesses have a difficult time launching successful digital transformation initiatives.  (Dunne, 2024). Another issue Safran faced with its transition to M3, was the complexity of it all, moving from the old legacy system, Bann which the company had be reliant on for many years involved meant many systems had to be significantly altered and redesigned to work in the new system, this included process re-engineering, migration of data and customization efforts. This also meant staff all needed re-training, a shift to a new system requires extensive user training. This has a massive effect on time and resources across all business units. Like when all new initiatives are introduced there was a short-term dip in productivity. Early introduction of M3 adaptation led to a temporary decrease in productivity as staff learnt how to use M3 to its full potential.  The post-go-live ERP productivity dip is an honest and realistic phenomenon that many organizations experience. (Nestell, 2020).
Alongside M3, another ERP system was also introduced, LeanDNA. This is a cloud-based analystic system, that helps manufactures, prevent part shortages, improve on-time delivery, a real time visual of supply chain KPI’s and importantly optimise inventory levels. This was  purpose-built for Safran as a analytics platform for inventory management within the factory, helping the company achieve a 36% reduction in inventory in just three months. (Gavine, 2019). This improvement was driven by firstly, the automation of shortage management workflows, and a standardized procurement process, allowing suppliers to update delivery schedules as and when needed. (LeanDNA, 2025). Before the introduction of LeanDNA, Safran had a major issue with data accuracy, it was estimated to be only around 10% accurate, leading to many inefficiencies. (Gavine, 2019). The introduction of LeanDNA provided a system that was centralized, that provided data that employees could trust, this then allowed for greater visibility and improved decision-making capabilities. Another key outcome of the implementation of LeanDNA was prior to this, the company relied heavily on excel reports and manual communication, this resulted in delays and inconsistencies. Having a streamlined system allowed for better data analysis and reporting across departments. 
One of the major highlights of the LeanDNA system, wa show quick it was implemented. It was fully integrated into the business within 61 days, this included training sessions. From Safran seats GB success with LeanDNA, it has now been implemented across six of its seven sites globally.  (LeanDNA, 2025)
But LeanDNA although it id did deliver clear and easier inventory and shortage management methods for Safran, there where some drawbacks that have had implications on long term use. Its effectiveness is highly dependent on data being extracted from M3, so any delays or data flow issues have an impact on this data. As stated above, although the system was integrated quickly (61 days) this meant managers and employees had to adapt quickly to the new system, including training. This then also adds on to the ongoing costs of this initial training and for and updates etc that may be required. LeanDNA is also a subscription-based product, meaning there is a regular cost og having the system in place.  

Conclusion - 
In recent years Safran Seats GB has undergone significant changes in its Enterprise Resource Planning (ERP) systems to help enhance operational efficiency and inventory management. A prime example of this is the implementation of M3 and LeanDNA from its legacy Baan system. This helped modernize business operations and ultimately improve inventory management, as stated above with the 36% reduction in inventory. Although these changed have been successful high yield benefits, the mixed feedback from employees shows how difficult I can be to implement a new ERP system within an already established company with many legacy staff. 
Overall results, esically in inventory reduction and operating efficiency, suggest that ERP systems have been larger sucseful, despite the conflicting evaluations during the period there where implemented. This provides insightful information on how ERP systems can help digital transformation within a business, in intricate and international manufacturing systems. 
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