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Central taxis
Introduction
A SMEs business also known as a small and medium – sized enterprises, are businesses who only have a certain number of employees, the term SMEs is used worldwide businesses such as banks, the European union, the United Nations, the world trade organisation etc. this assignment will be based on a  SMEs business also known as a small and medium – sized enterprise which is central taxis, there will be  a brief introduction about central taxis, there will then  be a PESTLE analysis of central taxis which will discuss the political, economic, social, technological, legal and environmental of central taxis. Following on from this there will be a stakeholder analysis assessing the expectations of the different stakeholder and their relative power, a discussion on available strategic growth for SMEs business also known a as a small and medium – sized enterprises and give an explanation as to why it is a sustainable strategy for the long term future of central taxis, give key planned recommendation for central taxis for future developments and implementation, considering the challenges SMEs business also known as a small and medium – sized enterprises encounter to implement strategic direction and lastly a conclusion to summarise everything that has been said. Central taxis are Coventry’s most well - known black cab  company, helping the public of Coventry for over twenty - five years with a huge variety of private hire vehicles, hackney carriages and other accessible taxis.
Current strategic direction 
Although central taxis do not necessarily specify as to what their mission statement, is they do state however, on their website that they are proud of their reputation for excellent service and reliability and when it comes a SMEs business also known as a small and medium – sized enterprises where having great customer service and being very reliable is extremely important it does show central taxis as an excellent business for taxi service, in addition to this central taxis have made sure to put this on their website as a main quality which does show the true nature of the company by letting people know that this is something that they are proud of it lets customers aware that they will get great quality service. In addition to this,  central taxis have included on their website as that central taxis are being very up to date with the latest technology when it comes to their business, when living and being a business in the twenty first century where technology is progressing and advancing every single day and constantly it is highly important for companies whether big companies or SMEs business also known as a small and medium – sized enterprises need to be up to date with the latest technologies that could help their business or is required for their businesses and by doing this it shows that they are aware of current situations and the current world which does make a business more appealing. One of these ways is by creating an app, central taxis have an app where customers can download and purchase a cab on their won this definitely show that central taxis are up to date. Despite all of this, due to the fact that central taxis do not necessarily specify their mission statements, vison statements and objectives it would be most beneficial for them to specify as it helps the public to make a better judgements as to whether or not they think that central taxis are a good taxi business, in addition by making it very clear as to what central taxis mission, vision objectives etc. are it will make more obvious as to what central taxi prioritise and value as a SMEs business also known as a small and medium – sized enterprises.
PESTLE analysis
Political – A political factor is a set of policies put in place by the government that can have an impact on the economy, such as taxes. According to reports, black cab drivers in London will alter following the coronavirus and the lockdown period. Downloading an app that allows black taxi drivers to go straight to their passengers instead of loitering about waiting for them is one of these improvements and compensating for the city's traffic. Sadiq Khan, the mayor of London, has stated that he recognises the value of black cabs in London since they are used by people with disabilities, including those who use wheelchairs and those who are carrying large burdens. However, there are fit young people and business people that use these modes of transportation as a faster means to get to their location when they could simply walk or ride a bike. If all is successful in London then this could rule could be implemented elsewhere around the UK and would mean even SMEs business also known as a small and medium – sized enterprises such as central taxis would need to do this however, central taxis already do have an app in which they are able to pick up customers via the app. 
Economical – The exchange rate, inflation, and other economic issues are all related to the economy. The global economy has plummeted as a result of the coronavirus, resulting in a reduction in disposable income for many people. In the black cab taxi sector, this has meant that workers are being forced to work half as much as they used to or even less not doing any kind of job at all Despite this, the government has granted financial assistance to self-employed people and other firms that are doing their best to assist people, but it is not always enough. The government is said to pay for 80% of self-employed workers' salaries; however, taxi drivers do not have a set pay, so some days you will have a lot of customers and make a lot of money, while other days you may not have as many customers and make less money. In either case, you will lose some of your pay, which could be very important to you. With a business-like central taxis, it will mean that they will need to mainly rely on the government and can mean it could see a loss in money not just due to the government but also due to customers because people are being more aware of hygiene and may not feel as comfortable as before when using a space where others have used.  
Social – Because social variables have an impact on society, more individuals are beginning to consider the environment and how much pollution we should emit. The black cab taxi is a kind of transportation that is well-known around the world in the United Kingdom. It is regarded as a staple of the United Kingdom, particularly in London, and is almost as iconic as the double-decker London buses. It is a popular mode of transportation among travellers, and it contributes to both tourist attractions and revenue. Furthermore, the coronavirus is one of the major social causes that has impacted the black cab taxi sector, as well as many other industries. The coronavirus has forced the entire world into lockdown, which has had a significant impact on businesses. For example, in the black cab taxi industry, it has meant that a lot more people are wary of hygiene around places and do not trust public transportation as much because of the amount of germs that can be found, so there is little trust. Black taxis are doing their best to convince customers that it is safe to utilise public transportation by wearing an extra visor to protect themselves and their passengers from germs, as well as wiping down the seats after each passenger and wearing masks pursuant to new requirements. As you can see, the drivers are attempting to do a variety of things in order to make their passengers feel at ease and central taxi are doing the same so that they can get as much work for the black cab drivers as possible whilst making sure that their customers are feeling comfortable especially with hard times such as coronavirus.
Technological – Uber is one of the most significant technical variables affecting the black cab industry. Uber is a service that allows users to hire a taxi with a single click on their phone. It is considered efficient and convenient for clients because your Uber can arrive in under a minute. The way it works is that you download the app and register your card, which will be used to pay for your rides, so you won't have to worry about money. After that, you write in your destination and confirm everything, and it will inform a number of drivers in your area who will take you. From here, the app will display you a map, a picture of the driver's face, the number plate and make of the driver's car, and the driver's phone number, which you may call if there is a problem. Uber is viewed as significantly more economical and less expensive than traditional black cabs; it is estimated that Uber can be 40% or even 50% less expensive than your regular black cab. Due to the advancement of technology, more people want to stay up with the newest technology, which might imply an increase in Uber vehicles and a decline in black cabs, which are viewed as archaic, although there will still be some accessible as part of the tourist attractions when visitors visit the UK. In addition to this,  central taxis have included on their website as that central taxis are being very up to date with the latest technology when it comes to their business, when living and being a business in the twenty first century where technology is progressing and advancing every single day and constantly it is highly important for companies whether big companies or SMEs business also known as a small and medium – sized enterprises need to be up to date with the latest technologies that could help their business or is required for their businesses and by doing this it shows that they are aware of current situations and the current world which does make a business more appealing. One of these ways is by creating an app, central taxis have an app where customers can download and purchase a cab on their won this definitely show that central taxis are up to date which is pretty similar to one of the leading competitors uber, by doing something quite similar to this it shows that central taxis are very much aware of their competitors and what they are doing to make them selves stand out and it also shows that they are willing to adapt and change in a very quickly changing industry and are willing to do what ever it takes to be like their competitors.
Legal – Legal factors are those that have an impact on a business because of the country's laws. When it comes to driving a black cab taxi, there are several processes that must be followed before you can even receive your taxi. To begin, you must undergo a comprehensive background check to ensure that you have no criminal histories; moreover, some local governments need you to complete a course similar to that required of taxi drivers. After you've received your licence, you'll have to go through additional step to ensure that your cab meets the required criteria, which include wheelchair accessibility, vehicle safety, emissions, and so on. Most taxis are now required to have cameras installed for the protection of both the drivers and the passengers, as well as any criminal investigations that may be beneficial to the authorities. When it comes to the passenger and the driver inside the cab, for example, there are several health and safety laws to consider. It is forbidden for you to smoke. This applies to both the driver and the passenger; moreover, due to the coronavirus, black cab taxi drivers must wear masks and wash down seats after each passenger to ensure that no germs enter the vehicle and that both the passengers and the drivers are safe. Drivers of public transportation must also learn new restrictions as a result of the coronavirus Because they are at a higher risk of contracting the coronavirus, they should be tested more regularly. Central taxis need to make sure that each of their black cab drivers have all of these requirements because if not it could not o only mean that they could lose their business it will also have a big impact with the public due to the fact the public will not feel comfortable and lose trust in central taxis as they will not feel safe and reassured with their taxi drivers.
[bookmark: _Hlk78220374]Environmental – Many people are becoming more conscious of the environment and want to do all they can to assist it, and one of these methods is to utilise public transportation instead of vehicles, as cars are one of the primary causes of global warming. Cars emit carbon dioxide and other greenhouse gases into the atmosphere, which can harm the ecosystem. One of the most serious consequences is the melting of the ice caps. Electric automobiles are becoming increasingly popular as they do not require gasoline and instead operate on energy. Electric automobiles may be the way of the future for our age, and they may have an influence on the taxi business if they are utilised instead of regular cabs. While there aren't many electric cabs in the UK now, several are being tested in London. Because people desire to do more for the environment, they are more inclined to utilise electric taxis, which helps the environment and hence increases revenues for black cab drivers. Mayor Sadiq Khan of London has introduced new licence requirements that all new taxi drivers must follow beginning in 2018, and this will be the same for all new mini cab drivers beginning in 2023. This is because the mayor of London hopes to achieve zero emissions for all modes of transportation by the year 2033. Coventry has been already the first city in the UK to be testing out self - driving cars and this could be seen on the road more often in the near future so central taxis will need to be aware of this if they want to stay within the times and be recognised and have that special unique angle when it comes to their taxi business. With a business-like central taxis, it will mean that they will need to mainly rely on the government and can mean it could see a loss in money not just due to the government but also due to customers because people are being more aware of hygiene and may not feel as comfortable as before when using a space where others have used.  

Stakeholder analysis 
Stated by Ed freeman usually referred to the ‘father’ of stakeholder theory has defined the term stakeholders in many ways such as “...affect the achievement of an organization's objectives or who is affected by the achievement of an organization's objectives”, “…can affect or is affected by a business”, “…have a stake in or claim on the firm”, “…benefit from or are harmed by, and whose rights are violated or respected by, corporate actions”, or Take part in “…the human process of joint value creation”. Using the Mendelow matrix we can identify and categorize the different stakeholders within central taxis and the fact that central taxis is a SMEs business also known as a small and medium – sized enterprises the stakeholder with the highest power and highest interest would one obviously be the owner as the owner is the one who has to make sure everyone has the correct requirements and everyone is doing the correct thing however at the same time you could argue that the owner does not have the highest power due to the fact that the council in this case for central taxis it would be Coventry council they have the most power because they deal with all of the legal requirements and if they are not to the standard that the Coventry council want them to be then Coventry council have the right to take away the drivers badge which means that the central taxi firm will be left with no drivers and Coventry council could put them could put the central taxis out of business so the Coventry council according to the Mendelow matrix are stakeholders that we want to keep satisfied.
Strategic growth
One way in which central taxis could help out improve on is their fix the time Because there is no set time in the black cab industry, you can work as long or as short as you want; it doesn't really matter. This has a negative impact on the drivers because it means that there may not be enough work for others, and if there isn't enough work for others, you won't be able to earn enough for that day or even that week. Furthermore, when you sign with a business, you have a set salary, so whether you work or not for that month, you must pay that firm that amount, which may be difficult when others are working longer hours and you are unable to get clients. If the black taxi drivers were given a time fix, it would imply that they would have a better chance of getting clients. However, the drawback to this would be who would be in charge of it and who would devise a strategy for it. For black taxi companies, it would mean that their drivers would be happier and that they would be paid on time since they are able to earn money. The drawback is that it would mean that the companies would have to assign time slots and make other arrangements. the drivers, which would need them to invest additional time and money that they may not have in the first place.

Strategic recommendations
With central taxis being a SMEs business also known as a small and medium – sized enterprises the problem with trying to resolve the issue with a time fix is the fact that there may simply not be enough employees and resources and time to do this, central taxis is a SMEs business also known as a small and medium – sized enterprises and therefore already may have enough things to sort out so why would a business such as central taxis want to put more stress and pressure on themselves when they could simply do things the way that they have been doing for years. A way in which they could implement this plan is to hire more employees to help with distributing more work to the drivers, this will mean more money for the drivers and the business in the long run.  One of the future developments that central taxis need to watch out for especially with technology changing is uber, and how they specifically continue to change and operate in the future. 
Conclusion
To summarise everything that has been stated, Central taxis are Coventry’s longest well - known taxi company, helping the public of Coventry for over twenty - five years with a large mixed variety of private hire vehicles, hackney carriages and other accessible taxis. Central taxis carry out over 140,000 journeys a month using the latest dispatch and booking technology including GPS tracking for your safety and suitability and are proud of their reputation for excellent service wand reliability. Central taxis do not necessarily specify as to what their mission statement, is they do state however, on their website that they are proud of their reputation for excellent service and reliability and when it comes a SMEs business also known as a small and medium – sized enterprises where having great customer service and being very reliable is extremely important it does show central taxis as an excellent business for taxi service, due to the fact that central taxis do not necessarily specify their mission statements, vison statements and objectives it would be most beneficial for them to specify as it helps the public to make a better judgements as to whether or not they think that central taxis are a good taxi business, in addition by making it very clear as to what central taxis mission, vision objectives etc. are it will make more obvious as to what central taxi prioritise and value as a SMEs business also known as a small and medium – sized enterprises. According to reports, black taxi drivers in London will alter following the coronavirus and the lockdown period. Downloading an app that allows black taxi drivers to go straight to their clients instead of idling about waiting for them is one of these improvements, if all is successful in London then this could rule could be implemented elsewhere around the UK and would mean even SMEs business also known as a small and medium – sized enterprises such as central taxis would need to do this however, central taxis already do have an app in which they are able to pick up customers via the app. As you can see, the drivers are attempting to do a variety of things in order to make their passengers feel at ease and central taxi are doing the same so that they can get as much work for the black cab drivers as possible whilst making sure that their customers are feeling comfortable especially with hard times such as coronavirus. central taxis have included on their website as that central taxis are being very up to date with the latest technology when it comes to their business, when living and being a business in the twenty first century where technology is progressing and advancing every single day and constantly it is highly important for companies whether big companies or SMEs business also known as a small and medium – sized enterprises need to be up to date with the latest technologies that could help their business or is required for their businesses and by doing this it shows that they are aware of current situations and the current world which does make a business more appealing. One of these ways is by creating an app, central taxis have an app where customers can download and purchase a cab on their won this definitely show that central taxis are up to date which is pretty similar to one of the leading competitors uber, by doing something quite similar to this it shows that central taxis are very much aware of their competitors and what they are doing to make themselves stand out and it also shows that they are willing to adapt and change in a very quickly changing industry and are willing to do whatever it takes to be like their competitors. Central taxis need to make sure that each of their black cab drivers have all of these requirements because if not it could not only mean that they could lose their business it will also have a big impact with the public due to the fact the public will not feel comfortable and lose trust in central taxis as they will not feel safe and reassured with their taxi drivers. With a business-like central taxis, it will mean that they will need to mainly rely on the government and can mean it could see a loss in money not just due to the government but also due to customers because people are being more aware of hygiene and may not feel as comfortable as before when using a space where others have used.  Using the Mendelow matrix we can identify and categorize the different stakeholders within central taxis and the fact that central taxis is a SMEs business also known as a small and medium – sized enterprises the stakeholder with the highest power and highest interest would one obviously be the owner as the owner is the one who has to make sure everyone has the correct requirements and everyone is doing the correct thing however at the same time you could argue that the owner does not have the highest power due to the fact that the council in this case for central taxis it would be Coventry council they have the most power because they deal with all of the legal requirements and if they are not to the standard that the Coventry council want them to be then Coventry council have the right to take away the drivers badge which means that the central taxi firm will be left with no drivers and Coventry council could put them could put the central taxis out of business so the Coventry council according to the Mendelow matrix are stakeholders that we want to keep satisfied. One way in which central taxis could help out improve on is fix the time Because there is no set time in the black cab industry, you can work as long or as short as you want; it doesn't really matter. This has a negative impact on the drivers because it means that there may not be enough work for others, and if there isn't enough work for others, you won't be able to earn enough for that day or even that week. Furthermore, when you sign with a business, you have a set salary, so whether you work or not for that month, you must pay that firm that amount, which may be difficult when others are working longer hours and you are unable to get clients. If the black taxi drivers were given a time fix, it would imply that they would have a better chance of getting clients. However, the drawback to this would be who would be in charge of it and who would devise a strategy for it. For black taxi companies, it would mean that their drivers would be happier and that they would be paid on time since they are able to earn money. The drawback is that it would mean that the companies would have to assign time slots and make other arrangements. the drivers, which would need them to invest additional time and money that they may not have in the first place. With central taxis being a SMEs business also known as a small and medium – sized enterprises the problem with trying to resolve the issue with a time fix is the fact that there may simply not be enough employees and resources and time to do this, central taxis is a SMEs business also known as a small and medium – sized enterprises and therefore already may have enough things to sort out so why would a business such as central taxis want to put more stress and pressure on themselves when they could simply do things the way that they have been doing for years
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