Naeem Ahmed - Individual Business Plan Proposal Supplementary Notes – Task 1 


Jet-wash for you 

 Full outdoor car wash sectioned out in boxes to prioritise customers on their turn 

Sole trader business ownership- with side employees
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Provides three services: interior polishing, tire cleaning, full exterior wash
Access to mobility- service from home 








Get the comfort of your home when prioritising the health of your car with us right at your doorstep 

Mission aims and objectives 


Aim 1: Be able to provide more than one service on the car 
Objective 1: have three sectors for the service, full interior polish, tire cleaning, and full outside car wash 


Aim 2: To offer mobility services 
Objective 2: promote home service offers, keep employees on the side specifically to attend to customer’s homes and provide the service 


Aim 3: To reach the attention of customers, showing the USP
Objective 3: set up a business promotional page on social media



The services offered at ‘jet wash for you’
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Introduction 


‘Jet-wash for you’ will be offering customers the majority of their cars privilege along with their necessaries in order to maintain customers vehicles in healthy condition. According to Abeyratne (2020), the three common services provided at an ordinary car wash are: these services would include the three sectors: full interior polish, tire cleaning, and full outside car wash/polish. ‘Jet-wash for you’ will have its competitor of ‘Llanrumney hand car wash’, which offer similar services nonetheless, ‘Jet-wash for you’ will provide a more electrical version of Llanrumney hand car wash therefore will appear as more modern and display a more professional side to the service.

Although prices of ‘jet-wash for you’ would vary in a higher price compared to the competitor however in terms of quality, Jet-wash for you would prioritise each customer and make sure each car is washed prior needs of customers and will be washed in their own boxed area in order to give customers their personal space and to avoid conjunction one behind another. The service will offer the best employees to the customers in order to ensure they provide customers with the highest level of customer service and not give them a chance to complain. Taking care of employees as well as customers is an essential part of providing quality as it would allow employees to feel respected therefore they would enjoy their job and feel good about delivering the service in stead of forcing themselves to do the job.



Location 

The ‘Jet-wash for you’ will be based in Llanrumney, Cardiff the reason for releasing it in this area is because this area has a potential for popularity, as it is an area, which doesn’t involve many places related to car washing therefore this area has a number of benefits which will foreshadow in the business’s success and profit. Nevertheless, this area also gives the business an opportunity to promote a more modern car wash facility. Furthermore, having the business in this location will allow the business to expand the business’ future growth as the area has a lot of space, meaning its big enough to customise it according to the business services (JB industries, 2016). This car wash company will be more different to our only competitor (Llanrumney hand car wash) as it offers more than one service whereas the competitor is a more small business and provides only the basics. Therefore, the opening of this new business will give the chance to gain customers quickly as people will want to go somewhere they wouldn’t have to wait around much.  According to Hellicar (2019), unless you work from home you have to find a suitable business premise to work in which can be leased by a commercial landlord.



Equipment 
All of ‘jet-wash for you’ products will be sourced by different businesses that offer high quality washing soap and shampoo. In addition, the equipment will be brought from online stores, which have the necessary required things decided by the business. Jet-wash for you will start off with the basics of cleaning products to give the business a starting point with efficient products. Which can then progress to new washing up products down the line according to the effectiveness of the starting products.


Dryers- needed to dry after each wash in order to avoid compounds of water being left on the surface of the car to degrade 
Blowers- needed to keep excess water moving off the vehicle, According to Pan (2018), a freshly washed car should always be blow dyed after to avoid colouration from de- colouring.
Vacuums- to collect excess dust and crumbs from exterior car floor and in-between seat stitching’s, valves 
Brushes- needed to scrub grease off tires and brush off dust from inside valves 
Towels- to dry clean after a wash and to use for polishing interior + exterior windows 
Jet wash pistols- to get the best results of providing a good car wash service 
Multi-use soap- needed for several washing purposes such as tires and the exterior of the car 
Polishing shampoo- needed to wash the cars 
Hosepipe- needed for the extension of the water system, which can hold access to water from a distance 
Water system- in order to get access to water for equipment’s such as jet washes pistols
Water pumps- 
Payment processing system- handling customer payments
Window glassing- for sectioning out a part of the area for another service 
Signage board- for marketing purposes and recognition/identity
Degreaser spray- for interior floor mats 
Steam cleaner- to clean the cars interior and exterior and sanitize powder 
(Best handcar Wash. 2020).



Human resources

In the ‘Jet-wash for you’ car wash centre, half of the area will be given specifically for normal car washes only where there will be four boxed sections spots where 4 customers at a time can be attended. One employer will take the role to wash the exterior of a single car out of the four positions and the three other employees will take the role of attending the other three cars if needed. The other half of the car wash centre will be taken over by a glass conveyor where interior cleaning will take place; there will be one available place at a time. To finish the rest of the area outdoor, will take place of deep tire cleaning. Overall there will be 6 employees plus the company manager. Ashdown (2013) suggests a maximum of 6 cars should be cleaned per hour and at least two people should be responsible for washing the cars using washing materials.

	Service 
	Full exterior car wash
	Interior polishing
	Tire cleaning 

	No. Of employees 
	           4 
	            1
	            1

	Roles 
	 These four employees are responsible for handcar washing cars and making sure customers get the best experience they're promised of and get their expectations. They use the equipment's such as jet wash pistols and the car washing shampoo and wax.

	These two employees are put in the glass conveyor section where they deal with the interior polishing.
	This employee’s role is to select a suitable scrub and soap wash for the car and thoroughly scrub the tire inside out 



	Business manager 
	    1
	Roles
	Dealing with finance and keeping everything under control



Finance  

The start up financial costs for the business will need to be supported with a small business loan. Therefore, the business source of finance will be given through savings.  Approximately, £15,000 will be needed for essential equipment and around £20,000 for a business premise at a discounted price from a previous business owner. Overall, around £35,000 will be needed to invest in the start up costs of the business. The support of family savings will be given for the starting investment needed for the equipment by sharing out the amount between two family members. The other £20,000 of the investment is needed for the business premise, which I myself will put forward from savings. The start up investments will be taken back once the business makes up the investment cost and is settled down. Also, the source where the majority of the equipment will be brought from the business ‘ Nevertheless, the source where the products such as shampoo are needed for the car wash will be brought from the business ‘screw fix’. Screw fix (2020), provide all the highest quality washing products ranging from drying microfiber cloths to no nonsense wash and wax shampoos.

	Product-‘screw fix’
	Price
	Amount needed 
	Overall

	Vehicle brush
	£4.99
	5
	£24.99

	Towels 50pk
	£31.99
	3
	£95.97

	Car plan demon shine
	£12.99
	25
	£324.75

	Triple wax car wax
	£7.99
	20
	£159.80

	Wheel cleaner
	£6.99
	15
	£104.85

	Scratch remover
	£8.99
	5
	£44.95

	Multi use surface cleaner
	£4.99
	25
	£124.75

	Glass cleaner
	£3.99
	20
	£79.80

	Telescope cleaning brush
	£24.49
	3
	£73.47

	Mini vacuum
	£52.99
	1
	£52.99

	Alloy wheel brush 
	£12.99
	5
	£64.95

	Polishing glove 
	£6.99
	15
	£104.85

	Microfiber cloths 4pk
	£3.99
	10
	£39.90

	Two bucket system – wash and water
	£39.80
	1 store- ultimate finish
	£39.80

	Car shampoo
	£3.99
	25
	£99.75

	Hilka pro craft sponge set
	£9.99
	10
	£99.90


.
	Tools and equipment 
	Price 
	Store –brand 

	Valeting machine 
	£389.00
	Tools today

	Floor wand for valeting machine 
	£69.00
	Tools today 

	Jet wash machine 
	£379.99
	Amazon 

	 Blower
	£329.00
	Ultimate finish 

	Pressure sprayer 
	£54.99
	

	Steam cleaner
	£740.00
	Karcher- Craig more 

	Polisher machines 
	£270.00
	Rupes- ultimate finish



The remaining equipment cost will be needed for electricity cost and a water system, as, in order to get access to water to use for the washing of the vehicles, it is necessary to get access to a water system. Moreover, window glassing will be needed for the glass conveyor. In addition, some of the investment will go towards the renovating of the premises and the signage for the ‘Jet-wash four you’ signboard.

	Full exterior car wash service 

Hand Car wash-£5.50

Jet-wash and wax-£8.50

Saturday special offer
Car wash - £4.20
Wash and wax-£6.99


	Interior polishing valet and vacuum

Light cleanse (floor vacuum + dry cloth polish) - £12.99

Deep cleanse (floor vacuum+ seating clean+ valve cleaning/steam clean+ window polish)-£16.99

	Tire cleaning 

Deep cleaning and dry wipe - £6.99

Engine wash-£14.50

Mobility wash- £9.50



SWOT analysis 

	Strengths 

· Doesn’t require excessive training. 
· Allow you to be flexible in terms of formality, able to form relationships with regular customers. 
· Doesn’t require a huge amount of loan to set up a car wash as you can slowly upgrade and eventually offer more services within the car wash service (Amazon, 2016).
	Weaknesses 

· Can put pressure on employees when times get busy. 
· Rainy days make it difficult for employees to wash the exterior parts of a vehicle, not clearly visible with an outdoor car wash.
· Excessive promotional marketing would be needed in order to gain audience, need to market in a way that grabs the audience’s attention/USP.

	Opportunities 

· Ability to provide mobility service of the privilege of having home service.
· Ability of expanding the business via development of additional stores.
· Promote new cleaning technologies on the market.
· Large target market when working with vehicles (Business plan, 2015).
	Threats 

· Competition from near businesses.
· Insurance costs of cars are expensive as a result if damages occur during the service, the business have to make up for it.
·  Electrical washing may deprive customers from wanting to come as high power jet washes are not gentle, customers want their pride cars to be washed and dealt with gently.






12-month cash flow 

Cash flow data 
Weekly expected – Monday-Saturday (6 days)
11am -5pm (6 hours -1 hour break)   (Kleaving, B. (2016)
A car washed every 30 minutes-full interior
4 vacant spaces in the 4 boxes 
1 hour =4 washes 
5 hours =20 washes  
Approx. 10 hand washes, 10 x 5.50= 55
10 jet washes, 10 x 8.50=85
Overall= 140

Polish valeting- 
Approx. 5 cars a day for interior valet
3 x 12.99=38.97
2 x 16.99=33.98

Tire cleaning- 
Approx. 5 a day 
3 x 6.99=20.97
2 x 14.50=29

Home service approx. 2 a day = 9.50 x 2= 19 
Overall of one day= approx. =£281.92 Monday-Friday
1 week= £1409.60 (for 5 days)

Saturday special offer- 
Handcar wash-10 x 4.20=42
Jet wash-10 x 6.99=69.90
Overall= 111.90
£234.82 Saturdays
Full week= £1644.42
Month=£6577.68 20% taxed= £1315.54 taken. Ashdown (2013) states, a business should be able to pay tax on a working business and if enough VAT.
Overall= £5262.14 monthly 


Equipment costs 

These are the prices of the washing products and tools in a total amount including stocks of a single item, which are items, which would need restocking every 6 months.

	£24.99 

	£95.97

	£324.75

	£159.80

	£104.85

	£44.95

	£124.75

	£79.80

	£73.47

	£52.99

	£64.95

	£104.85

	£39.90

	£39.80

	£99.75

	£99.90                                                        total cost= £1,535.47



These on the other hand are the prices of hardware equipment, which should not need restocking as it is a single item and will be used for the business lifetime, however may need repairing or replacement if broken in the future.

	Price 

	[bookmark: _GoBack]£389.00                                                                                        (Tools today, 2020).

	£69.00

	£379.99

	£329.00

	£54.99

	£740.00

	£270.00                                                      total cost= £2,231.98



 At the beginning of the business start up, the total cost for both these sections of equipment purchases will be: =£3,767.45 and therefore, the remaining of the £15,000 will be needed for the water system and electricity payment for the 12 month period.

Although, hardware equipment wouldn’t need restocking every now and then however, the only hardware equipment that the business may need to repair is a floor wand for the valet machine due to constant washing usage and a steam sprayer 
Cash paid out after 6 months= plus  £69.00+£54.99


Advertisement costs 
Social media = free of cost
Flyers = 00.10p per sheet x 10,000 = £1,000
Business cards = 00.15p per card x 10,000 =£1,500
Text messages = free of charge 

Rent = 1,666.66 monthly (30,000 by end of the year)
Water system=£ 5,000
Electricity =£5,000     overall utility of year = £10,000
Equipment = £3,767.45

£11,232.54 left after equipment expenses 

30,000 out of 35,000 starting investment are given cash on hand at the beginning of the business start up, and 5,000 are an emergency investment.



[image: ]






Proposed marketing- task 2 

One marketing promotional activity I would undertake to sell the jet wash for you business is using social media and uploading a brief summary of what the business provides and the offers, prices and benefits to engage the audience into being interested. This method is an effective way of promoting the business as in this modern society people get attracted by new updates every second and this way they can keep up with the latest news on everything around them. Nevertheless, nowadays everyone is active on social media therefore if the business is promoted on social media it’ll have a lot of attention within the space of a second. Therefore as social media platforms are very popular platforms the business will increase in customers because more people will know of the business. 

However promoting it is alone is not enough to gain a lot of customers. You will have to request other influencers to promote your business. You will have also make sure that your content is worth peoples time to read it, it has to beat other peoples content and has to be eye catching so it will grab peoples attention. The most popular social media platforms are ‘Instagram’, Facebook and ‘snap chat’ so you should aim to get your business content promoted on these pages so you can gain customers. Furthermore, simply sharing your content to your friends and family will help promoting your business a lot. Promoting on social media is very cost effective as it is free to make an account on any social media however if you want other influencers to promote it you would have to pay unless they are willing to do it for free. Additionally promoting on social media gives you the opportunity to engage with your customers. The more you engage and give customers attention the more likely you are to win them over.

Another method that is effective is giving out flyers on your business. Using this method is an effective way to promote your business because it makes your business more known by people, as everyone will be given a flyer to read. However, you will have to make sure your flyer is something different to any other usual flyer as everyone gets a lot of flyers in their post they may not bother to read yours unless its eye catching and persuading them to go for your business (Digital Printing, 2013). In addition you have to make sure the message on the flyer is clear and easy to see, you have to show the customers how the business has a purpose to it. This will help your business, as it will increase the sales customers. Also with the flyers discount coupons should be included because this will make people want to use the service as you are offering them good deals. This is how to effectively promote your business.  

Business cards are a good way to promote your business successfully, as when people come to the business they will be able to take some business cards with them so they can give it to their friends and family. Most importantly, the business cards include the business contact information so it is important to give these cards out to people. Business cards make your business have a good reputation as giving them out makes you look professional; it makes your business look legitimate as well. To get business cards made is not expensive. Which is good if your business is a start up business. Joseph (2019) suggests business cards are handy if the business requires a lot of travelling during business, in this circumstance, Jet wash for you provide the extra service of car wash mobility at your home.

Another kind of marketing activity I would undertake to sell the promotion of the business is putting up offers, as the business would be completely new therefore, doing offers such as: half price of all services for the first two weeks, get your free trial, get your first car wash at a 75% discount price or share the business for promotional purposes and get your first service at a completely free cost. These kinds of marketing activities would encourage the audience to give it a go and would persuade them, as they would see the benefit of saving money to try these services.

Another activity that would contribute to the promotion of the business is by making a business website this would indicate to the customers that the business is an official company and it has a reliable identity for itself. Nevertheless, having a website would mean that all new updates of the business can be uploaded onto the page instead of having to send flyers for each new update. This would therefore, benefit the company as no extra money would have to be taken out for the printing of flyers or cards as it can just be uploaded onto that one page. Moreover, the creation of a business website would make the company more professional and improve the business image as it would increase the brand professionally. This is because all customers can have easy access to the business as well as get good customer service by having a one way directed contact service instead of several complications. Another way this format would benefit the business as well as customers is that having a website saves a lot of time and is efficient as less time is spent explaining details of the product service nevertheless, it is a 24 hour format meaning information can be accessed all day and whenever. 

Finally, the proposed marketing which is mostly suitable for the business ‘jet wash for you’ is the social media contents and the creation of a professional business website (Nelson, 2018). The reason for these two standing out above the other methods is because they are most beneficial and mostly recommended in this modern society as it’s used more often and used by majority of the society therefore, will most likely make it through as successful in the promotional business industry. Furthermore, it’s easily accessible for both the audience and the business as its quick and productive. As well as, free of cost which means it benefits the business as it doesn't’t have to invest any of its extra funds into marketing and can be used elsewhere, where they would make use of such as, monthly equipment costs, renovation to make the business as appealing as possible or even may be able to help pay off some starting investments quicker.
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Twelve-Month Cash Flow

Jet wash for you

cardiff, llanrumney ,CF3
naeem ahmed

Fiscal Year

Begins: Jan-11

Monthly
| Beginning Jan-11  Feb-11 Mar11  Aprll May-11 Jun-11 Jul-1l  Aug-11  Sep-11 Oct-11  Nov-11  Dec-11 Average Overview
_Cash Summary
Cash on Hand (beginning of month) 30,000 24,738 19,476 14,214 8,948 3,683 -1,579 -6,841 -12,403 -17,365 -22,627 -27,890 -33,152 4,208 ==—m—— e mmm |
Cash Available (on hand + receipts, before cash out) 30,000 24,738 19,476 14,214 8,948 3,683 1,579 6,841 12,403 17,365 22,627 27,890 33,152 16,05] mmma—— - -
Cash Position (end of month) 30,000 24,738 19,476 14,214 8,948 3,683 1,579 6,841 12,403 17,365 22,627 27,890 33,152 16,05] mmme—— —camm=
_Cash Paid Out ’
Purchases (specify) 3,767 0 0 0 0 0 1,535 0 0 0 0 0 0 128 eesvoe™vosooe
Gross wages (exact withdrawal) F
Supplies (office & oper.) 3,767.45 0 0 0 0 0 1,535.47 0 0 0 0 0 0 127.9558333
Repairs & maintenance 0 0 0 0 0 0 124 0 0 0 0 0 0 10 -
Advertising 25,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Rent 1,667 1,667 1,667 1,667 1,667 1,667 16,667 1,667 1,667 1,667 1,667 1,667 1,667 2917 - __m______
Utilities 833 833 833 833 833 833 833 833 833 833 833 833 833 833 wmssmmmmssum
Other (specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
savings loan 35,000 0 0 0 0 0 0 0 0 0 0 0 0 0
Capital purchase (specify) F
Other startup costs d
Reserve and/or Escrow F
Owners' Withdrawal 35,000 d

End of year (12 month) profitable income £3,152









Fiscal Year

Begins:

Jan-11

cardiff, llanrumney ,CF3
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Beginning Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

Monthly

Average

Overview

Cash Summary

Cash on Hand 

(beginning of month)

30,000 24,738 19,476 14,214 8,948 3,683 -1,579 -6,841 -12,103 -17,365 -22,627 -27,890 -33,152 -4,208

Cash Available 

(on hand + receipts, before cash out) 

30,000 24,738 19,476 14,214 8,948 3,683 1,579 6,841 12,103 17,365 22,627 27,890 33,152 16,051

Cash Position

 (end of month)

30,000 24,738 19,476 14,214 8,948 3,683 1,579 6,841 12,103 17,365 22,627 27,890 33,152 16,051

Cash Paid Out

Purchases (specify) 3,767 0 0 0 0 0 1,535 0 0 0 0 0 0 128

Gross wages (exact withdrawal)

Supplies (office & oper.) 3,767.45 0 0 0 0 01,535.47 0 0 0 0 0 0 127.9558333

Repairs & maintenance 0 0 0 0 0 0 124 0 0 0 0 0 0 10

Advertising 25,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Rent 1,667 1,667 1,667 1,667 1,667 1,667 16,667 1,667 1,667 1,667 1,667 1,667 1,667 2,917

Utilities 833 833 833 833 833 833 833 833 833 833 833 833 833 833

Other (specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

savings loan 35,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Capital purchase (specify)

Other startup costs

Reserve and/or Escrow

Owners' Withdrawal 35,000

End of year (12 month)  profitable income £3,152
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