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[bookmark: _Toc47182226]Introduction 
The knowledge management is the method of sharing, creating and implementing the information and knowledge of an organisation. In other words knowledge management is mainly refers to the efforts to the multi-disciplinary approach that has been implemented to achieve the organisation specific objective by deploying the best use of knowledge. In knowledge management the four prime components include people, strategy, process and overall content. In this study Amazon has been selected in order to complete the underlined assignment. This study sheds light on brief description about the knowledge and the importance of knowledge management in organisation operational activities with respect to is knowledge. The study also delivers the relationship between data information and knowledge with the relationship between organisation knowledge and individual knowledge. In addition to this, evaluation of actual and potential knowledge asset with respect to the understanding of knowledge management process for the organisation growth.  
[bookmark: _Toc47182227]Company Background 
Amazon is one of the leading American multinational technology companies that are completely based in Seattle and the organisation is mainly focus on the e-commerce activities (ir.aboutamazon.com, 2020). The organisation is also expanding its business in the field of cloud computing, artificial intelligence and also in digital streaming. The main competitors of Amazon are Google, apple and Facebook. In other words, the company Amazon services their customers with the help of retail web sites and mainly focus on the convenience, price and selection of specific products and services. In addition to this, the total net sales for the organisation in the year 2019 are about to $280,522 and the operating income is about to $14,541 in the current year (ir.aboutamazon.com, 2020). 
[bookmark: _Toc47182228]Overview of knowledge 
The term knowledge is about the awareness, familiarity and understanding about the some experiences, objects, facts and skills. As opined by Archer-Brown and Kietzmann (2018), the term knowledge mainly depicted the scope and the experiences that an individual is facing in the form of practical as well as in its theoretical perspectives. In others words, the concept of knowledge is also considered as the informative contents that is poised by the certain individuals in a certain situation that has been supported by the them in respect to its capabilities and strategies to deal with the situation. On the other hand, Al-Emran et al., (2018) have mentioned that the aspects of knowledge is also linked with the hand on experiences that helps the individual to gain the positive understanding about the situation. Additionally a philosophical portrayal of the capacities of a person through an encounter based hypothetical methodology in separating the truth and the virtual locale world could be named as information. From the point of view of the scientists of philosophical fields, it has been seen that information are arranged into various types dependent on their application and useful substance. As indicated by Castaneda et al., (2018), these classifications are huge to three significant expansive areas to be specific, an individual information, procedural information and propositional information. Individual information shows the instructive ideas and thoughts that are controlled by a person as for their everyday life circumstances.
[bookmark: _Toc47182229]Concept and importance of knowledge management in the context of an organisation’s knowledge assets 
In the modern world, the concept of knowledge management is the mindful methods of structuring, sharing, defining and retaining the overall experiences and knowledge of employees within its workplace. As opined by, Mao et al., (2016) the main aim of knowledge management is to enhance the efficiency level of the organisation and keep storage of the knowledge within the organisation in environment. With the help of knowledge management the organisation can able to referring and offering different modes of learning and training in an organisation or also to its specific customers. It can be stated that, the concept of knowledge management enhances with cycle of sharing, creation, and also with the cycle of auditing knowledge in order to increase the amount effectiveness of the organisation, Amazon collective knowledge. On the other hand, Mazzucchelli et al., (2017) have mentioned that the three main key areas of knowledge management include accumulating of knowledge, sharing of knowledge and storing of knowledge. In Amazon knowledge management is important because it mainly booster the efficiency level of the organisation with respect to his decision making ability. In addition to this, with the help of knowledge management the organisation can develop the aspects of knowledge assets among the employee that have the access to the overall expertise within the organisation circumstances. 
Knowledge asset is the term that mainly referred to the intellectual accumulated resource for the organisation. It is the knowledge that has been processed by the organisation with respect to it’s was in the different form of learning, ideas, information, memory, technical and cognitive skill and individual capability to perform a specific activities. According to Švonja et al., (2018), there are mainly two different types of knowledge has been implemented in an organisation that are explicit knowledge and tactics knowledge. 
The essentiality of knowledge management has been growing in every years because the market place become more competitive and one of the best way to stay ahead of the curve to be the organisation with respect to its flexible manner and intelligent. It is the responsibility of Amazon management team that they need to merge and acquisition the need of modifying the knowledge and encouraging their team members in order to share their expertise for the innovation and technological enhancement prospective (Martinez-Conesa et al., 2017). Moreover, with the help of knowledge management the organisation can able to perform their work more efficiently, and develop the organisational knowledge in order to gain positive understanding about the assets in terms of knowledge.
[bookmark: _Toc47182230]Connection between information, data and knowledge 
Data are the information and characteristics that is usually collected in the numerical form and it is also collected with the help of observation. As opined by Palvalin et al., (2018), data are of two types that includes qualitative and quantitative data. In comparison to data, information is the thoughts that might have the resolution of uncertainty. It can be stated that when the data and information has been processed collectively then it will transform into knowledge. On the other hand, Thalhammer et al., (2016) have mentioned that without getting the information and data an individual never able to enhance their level of knowledge. Additionally, the information that has been extracted from might be helpful for the others in order to solve the real life case scenario. Based on the understanding, it can be stated that data, information and knowledge all the assets has been combined to improve the organisation efficiency and enhance the business process. Therefore, it can be stated that with the help of these three assets the management team of Amazon can capable to manage the organisation operational activities and also able to enhance the employees performances and level of productivity. 
[image: ]
Figure 1: Connection between information, data and knowledge 
(Source: Influenced by Thalhammer et al., 2016)
[bookmark: _Toc47182231]Connection between individual knowledge and organisational knowledge 
Individual knowledge is also considered as the personal knowledge that mainly refers to the knowledge that has been acquired by the individual personal on the basis of own personal experiences. As opined by Rice et al., (2019), with the help of individual knowledge an individual can able to deploy the innovative ideas and skills for the enhancement of the organisation performances. It can be stated that shared knowledge is also the part of individual knowledge that has been held by the communally by the different group and it is also depends on the different types of knowledge that has been explored. 
The concept of organisational knowledge mainly deals with the sum of all the knowledge that mainly contained within an organisation. On the other hand, Jyoti and Rani (2017) have mentioned that with the help of organisational knowledge the organisation can capable to maintain and improve their business process and enhance their business values in the market. Additionally, the organisational knowledge has been gained from the intellectual property, lesson from failure and also from the different products knowledge. It can be stated that without having the individual knowledge the person are not able to contribute their best for the organization. For example, in Amazon an employees is having the sufficient amount of individual knowledge and that knowledge has been contributed to the organisation then it will refers and termed as the organisation knowledge. Therefore, it can be stated that organisation knowledge is directly linked with the individual knowledge because with the proper individual thoughts the organisation knowledge has been enhanced. 
Modelling techniques of the knowledge assets 
Models are very effective in order to define effective features and systems of the knowledge areas in any business organisation. Models are very effective in present in order to describe the different parts of the knowledge for any organisation which are having business processes in the respective field. With the help of respective models several factors are very efficient to be used such as practicing communities, modelling languages and respective tools and techniques. In case of the knowledge parts of the organisation, there are several factors which are very complex to be managed (SANTOS et al., 2016). That is why the use of respective models can provide effective results in terms of understanding the complexity of the factors in the knowledge areas. Models are also used in the system development factors in order to prepare the blueprint of the system and to provide effective techniques of communication among the employees of the organisation.  Amazon is one of the multinational organisations of the United Kingdom and to understand the respective knowledge they use several models which can provide efficiency in the process. There are several modelling techniques which are very effective to manage the knowledge assets of the organisation in the best possible way.
CommonKADS
It is one of the most effective models of managing the knowledge assets of the organisation and it is widely used in the international projects. It is very supportive of the knowledge engineering techniques, tools of operation, corporate knowledge management and methodologies which are used to analyse the different factors of the knowledge assets. it is also very effective to describe the opportunities and problems of the organisation in case of the knowledge assets (Gábor et al., 2016). In Amazon it is widely used to describe the knowledge assets which can be used in the business process.
Protege 2000
Protege 2000 is one of the most effective models which are used in the process of knowledge management. It is referring to the process of frame based ontology editing tools which are used in the domain modelling (Brailsford et al., 2019). Knowledge frames are the main blocks of this model in order to perform the analysis. In this model the information is basically provided with graphical form in order to make the process easier to the users.
Unified modelling language with object constraint language
Unified modelling language with the combination of object constraint language is the de facto standard for knowledge modelling which is defined through object management. Unified modelling language including three main software development approaches which are,
· Object oriented software engineering
· Object modelling techniques
· Booch's method
Diagrams and graphical representations are the backbone of this method and it is used widely to visualise the different points of the knowledge assets of the organisation. In Amazon it is widely used to understand the different factors of the knowledge assets.
Multi-perspective modelling
Multi-perspective modelling is one of the best techniques to be used in the knowledge management program as it provides different techniques which are used together in the process. It is very effective to provide efficiency in the analysis of complex knowledge assets and heterogeneous knowledge assets(Adeinat, and Abdulfatah, 2019). It is also widely used in the software engineering processes where it analyses different types of knowledge assets.
[bookmark: _Toc47182232]Evaluation of potential and actual knowledge assets 
Actual knowledge and potential knowledge asset are the terms that have been used to define the organisational knowledge asset with respect to its intangible asset and explicit knowledge. As opined by Bratianu and Bejinaru (2017), the knowledge asset mainly referred to the organisational knowledge with respect to its economical assets. it can be stated that with the help of knowledge asset the organisation can able to develop and maintain the rate of investment with the expectation of the investment that enhance the overall potential earning of the organisation. In Amazon the knowledge as it mainly deal with the best practices, in intellectual properties and explicit knowledge’s in order to gain the inevitability of overlap with respect to the human assets. It has been observed that in Amazon the management team determine the actual and potential acid in order to gain the positive understanding about the different processes that need to be undertaking in order to manage the organisational knowledge assets (Wei et al., 2020). For example, actual assets are those which have been derived from the employee’s point of view and potential knowledge acid are those assets by which the organisation can able to improve and increase their overall efficiency levels. Therefore it is the responsibility of the Amazon management team that they need to estimate and evaluate the two different types of knowledge assets in maintaining the overall performance of the organisation and its growth in the market.
[bookmark: _Toc47182233]Understanding of knowledge management process in the organisation growth
In an organisation knowledge management is the process that mainly deals with the sharing, creating and managing the overall knowledge and information within an organisation. As opined by Eidizadeh et al., (2017), the process of knowledge management also refers to the multidisciplinary approaches that have been implemented to achieve the organisational objectives by developing the best use and implementation of the knowledge. It can be stated that with the help of tacit knowledge the management team of Amazon can able to enhance their employee productivity with respect to its less easy to package and share with the others. For example, with the proper implementation of tacit knowledge the organisation can able to implement the concept of innovative thinking and able to understand the different body language of their employee in order to gain positive understanding and high level of performance from the employee point of view. On the contrary, Hasani and Sheikhesmaeili (2016) have mentioned that explicit knowledge is the information that has been easily codified and taught. In making sure that all of the work force of Amazon must have the access to the overall expertise that has been held within the organisation.
[image: ]
Figure 2: Process of Knowledge Management
(Source: Influenced by Hasani and Sheikhesmaeili, 2016)
The different steps of knowledge management process include collecting, organising, summarizing, analysing, synthesizing and decision making. The descriptions of different types of stages are as follows: 
Step 1: Collecting: It is the step when the organisation is requires collecting the necessary information for the knowledge management process (Alli, 2018). In this step the management team of Amazon implement the both qualitative and quantitative process in order to gain the positive understanding about the knowledge management.  
Step 2: Organising: This is the second step after the collection of data and in that specific stage the organisation implement the logical decision in order to evaluate the proper data that has been related to the easy retrieval (Almadhoun and Abu Naser, 2018). In addition to this, the management team of Amazon implement the normalization techniques in order to organise the collected data for the knowledge management.  
Step 3: summarizing: The summarizing is the step in which the information has been summarised in order to take the essence of it. In that step the administrative team of Amazon execute the different types of tools such as software packages, cause and effect and praetor analysis in order to summarise the overall result of the collected data.  
Step 4: Analysing: In that stage, the information has been analysed in order to determine redundancies and the pattern for the data collection (Navimipour and Charband, 2016). This is one of the vital stage in which the organisation Amazon get the scope to determine the issues from their business and provide the necessary strategies for the growth.  
Step 5: Synthesizing: This is the stage when the data and information has been converted into knowledge. As opined by Navimipour and Charband, (2016), in synthesizing the result of analysis has been combined together in order to derived the different types of artefacts and concepts. Additionally, in this stage the organisation, Amazon stores the knowledge with respect to its knowledge base for the further use.  
Step 6: Decision Making: The aspects of decision making are quite high in knowledge management because it deals with the estimation of the specific types of task and project with respect to the knowledge that are related to the past estimation.  
However, with the implementation of the different types of steps for knowledge management the organisation can able to maintain the level of growth within its internal environment.  
[bookmark: _Toc47182234]Integration, creation, application and sharing of the knowledge 
Knowledge creation
Creation of knowledge is a very important part of the business process for many organisations in order to have competitive advantages in the respective field. It is considered as one of the best top abilities of the organisation in case of having effective comparative advantage in the respective market. It is one of the most effective parts of the knowledge management process but it is also considered as the part of innovation and Management. 
Therefore knowledge creation refers to the process of continuous transfer of important knowledge assets, combination of different knowledge and conversion of different types of knowledge assets. Knowledge creation is also considered as the product of interplay between knowledge and knowing (Castrogiovanni et al., 2016). The creation of knowledge is one of the complex processes and it is performed through several activities such as best practices, appropriate actions and interaction between the employees in the best possible way.
Storing of knowledge
Sharing and storing of the knowledge assets are one of the most important parts of the organisational procedure in the case of performing knowledge management processes. Storing of the knowledge is about keeping several knowledge assets safe in the organisation which can be used in different parts of the business process. In present days the knowledge assets can be stored in cloud based systems or in information technologies (del Rosario Pérez-Salazar et al., 2017). On the other hand sharing of knowledge is about exchanging the knowledge in order to implement and use it in the proper position. Sharing of the knowledge is performed between the group of employees or between the individuals in any organisation.
Application of knowledge
Knowledge application is one of the most important parts of the organisation as it encourages the learning process of the individual in order to manage different elements of the business process. It is referring to the process of extracting knowledge assets, translating, transforming and applying the knowledge assets in different parts of the business process. Knowledge application is considered as the dynamic part of the process of continuous learning.
Knowledge integration
Knowledge integration is the most important parts of the knowledge management process and it is performed to develop an effective strategy for the business process. In order to develop strategies which will be providing sustainable and effective results to the organisational process and will be helping in business continuation can be achieved through the knowledge integration process (Martins et al., 2019). Knowledge assets are very effective to generate value for the business process in different areas. In the organisation of Amazon knowledge integration is widely used in order to develop a strategy to dominate the competitors in the respective market
[bookmark: _Toc47182235]Importance of intellectual property right 
Intellectual property rights are very important for the business process as it provides effectiveness in the organisation.
· Intellectual property rights support high paying jobs that are why it is widely used in large organisations like Amazon.
· Intellectual property rights are very effective in order to provide economic growth and competitiveness in the organisation to perform the activities in the respective market.
· Strong and effective intellectual property rights can be providing positive results in case of protecting the consumers for any business.
· There are many challenges which can be overcome with the help of intellectual property rights (Jordão and Novas, 2017).
· It is always very effective to bring innovation in the organisation to perform respective activities with maximum efficiency.
[bookmark: _Toc47182236]Knowledge management culture framework
Effective culture is very important for the organisations in order to perform the business activities with maximum efficiency. In case of knowledge management one of the most important parts and must be implemented in the organisation. Steps to implement culture in the organisation are,
· Organising the strategic initiatives which will be helping in the process of knowledge management and to implement the appropriate culture.
· Life cycle approach of the implementation of culture in the knowledge management must be focused by the organisation in the best possible way.
· Identifying the challenges which are needed to be overcome in order to perform the activities with maximum efficiency (Obeidat et al., 2017).
· It is very important for the organisation to focus on the strategies and knowledge management processes at first rather than focusing on the tools and techniques.
· Capturing the knowledge as a by-product in the organisation in order to perform the activities with maximum efficiency.
· Important to understand the way which people work then the organisation should be focusing on the implementation of culture in the process.
These are the stages which are very important in case of implementing effective culture in the organisation with the help of knowledge management process.

[bookmark: _Toc47182237]Benefits of the knowledge assets 
Knowledge assets are very important for the organisation as it provides many beneficial services to the business process in order to perform it in a perfect way. Benefits of knowledge assets are,
· Effective to help in the cost management process of the organisation and to provide effective support regarding information.
· It is playing a significant role in order to keep records of all documents which are used in the different management programs of the organisation.
· Knowledge assets are very important to increase the sustainability of the organisation in the business process.
· It is also helping in the process of increasing productivity of the organisation in order to compete against the rival organisations in the respective field (Martins et al., 2019).
· In several cases knowledge assets are used to empower the organisational structure in order to bring efficiency in every operation.
These are the benefits of knowledge assets in any organisation if implemented in the proper way.
[bookmark: _Toc47182238]Knowledge sharing framework 
Knowledge sharing is one of the most important parts of the organisational context in order to perform knowledge management in a proper way. There is an appropriate framework which is very effective to perform the operations of knowledge sharing in different parts of the business process.
	Factors
	Description

	Articulation
	It is defining what the user needs.

	Awareness

	It is about maps, different directories and different files.

	Access

	It is referring to the exercise in the different parts of the knowledge.

	Guidance

	It is about the knowledge management managers to guide the employees to perform respective activities.

	Completeness

	It is about bringing appropriate results in the knowledge sharing process.




[bookmark: _Toc47182239]Recommendation for the improvement of the current framework 
Culture framework is one of the most important parts of the knowledge management process and it should be focused by the organisation in order to have effectiveness in the operations and activities. There are several ways through which the culture framework can be improved into a more effective framework that will be performed in the best possible way.
· Performing the activities which is supporting the improvement
· Detecting the importance of improving the culture framework in the organisation.
· Developing effective strategies which will be helping in the improvement of culture framework (Castrogiovanni et al., 2016).
· Enhance the performance of the employees to develop an effective framework.
· Sharing information will be very effective to develop culture in any organisation.
[bookmark: _Toc47182240]Conclusion 
Summarising from the overall discussion that knowledge management is the process that mainly enhances the organisation overall activities such as storing and creation. In knowledge management it is the responsibility of the organisation that they need to maintain the aspects of storing, application and integration of the knowledge in order to enhance the business position and planning for the business growth. It can be stated that the skill of knowledge management mainly includes good communication skill, team building skills, ability to deal with the changes efficiently and have the domain knowledge. Information management is the complete process of cycle that mainly support the organisation learning activity and also by determining the information needs, acquiring the information and optimising the storage information to develop the information of a suitable product and services. In addition to this, with the proper implementation of the knowledge management strategies the organisation get the ample number of scope to improve their level of efficiencies and their business procedure in the market as well as in their business environment.  
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