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The introduction of sustainable electric buses to Doncaster represents an infrastructure transport project in terms of improving accessibility, connectivity and environmental performance in the area. The project will involve the introduction of electric buses on chosen local routes along with improvements to the infrastructure including accessible bus stops, passenger information system and charging facilities. Sustainability of public transport is crucial for urban areas where local authorities should respond simultaneously to congestion, air pollution, climate change and inequalities in access to employment and essential services. Transport policy in the UK prioritises people-centric solutions and sustainability aspects of the transport strategies development through community engagement (Department for Transport, 2026; United Nations, 2023).
The significance of the project is not only in the substitution of traditional buses with electric vehicles. Public transport can help to establish connections between residential areas, workplaces, educational institutions, health care facilities, shopping and recreational opportunities, decreasing the reliance on private vehicles. Yet, transport infrastructure may lead to conflicting stakeholder interests since changes to routes, bus stops, roads and infrastructure construction arrangements may be beneficial for one stakeholder group but cause inconveniences for another one. Research into transport infrastructure shows that combining technical assessment with stakeholder participation may help to reveal social benefits and negative impacts which might be unnoticed due to less frequent representation of the voices of certain communities in consultations (Lucas, Philips and Verlinghieri, 2022).
Therefore, the process of planning and implementing the proposed transport infrastructure project requires thorough stakeholder engagement. Stakeholders can be defined as individuals, groups and organisations that can influence a project or are influenced by the project decisions. In the case of the project in question, the main stakeholder groups include Doncaster Council, the bus company operating in the region, passengers and residents, local business organisations, environmental and community organisations, construction/infrastructure contractors. The other stakeholder groups will consist of schools, seniors, disabled passengers and employees relying on public transport. They will benefit from the project differently, including improved mobility and better access to services, reduction in local emissions and increased customer accessibility for local businesses. However, there will be different expectations and priorities of these stakeholder groups, thus, requiring stakeholder analysis (PMI, 2021; APM, 2022).
Doncaster Council would have considerable power and influence due to its role in local transport planning, coordination, public policy and project approval. The bus operator would have considerable influence too due to its responsibility for operational delivery, management of vehicles and services delivery. Passengers and residents would have interests because the changes to fare, routes, frequencies, accessibility and reliability would directly impact on their daily travel. Businesses would benefit from better customer and employee connectivity although might be worried by possible roadworks and changes to loading/unloading facilities. Environmental NGOs would have high interests in the emissions, sustainable mobility and other environmental effects of the proposal. There are examples of UK experience of considerable resistance of community to the transport project due to lack of appropriate community engagement showing the necessity to consider consultation as an essential component of the project and not as just another administrative action to do after the main decisions have been already taken (Local Government Association, 2021; Transport Scotland, 2024).
Hence, the purpose of this portfolio would be developing a structured stakeholder management plan for the proposed sustainable electric bus service. The next step will be the evaluation of stakeholders based on their power, influence and interests and the placement of all stakeholders into the appropriate stakeholder map. The next step would be the development of the communication and consultation strategy, establishing the information which should be provided, to whom, when and in what manner. After that the ethical considerations will look at responsible data gathering, possible consultation biases and Diversity, Equity and Inclusion (DEI). The final step will be the reflection on the importance of stakeholder engagement in the project success and sustainability. This portfolio follows the requirements developed for the Stakeholder Engagement module. Early stakeholder engagement is especially useful for the transport projects because of the opportunity to influence the decision-making process (Transport for London, 2023).
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Stakeholder analysis allows us to have an approach that systematically determines how we need to engage different people and organisations in the electric bus project. Power indicates the level of influence the stakeholder has on the decision-making process and available resources; influence refers to the level of impact the stakeholder can make on the outcome of the project and the attitude of other stakeholders; interest refers to the level of impact the project makes on the stakeholder. Such classification of stakeholders allows avoiding the situation when the project team uses one approach to engaging all stakeholders irrespective of their position (PMI, 2021; ISO, 2020).
Power, Influence and Interest Table
	Stakeholder
	Power
	Influence
	Interest
	Justification

	Doncaster Council
	High
	High
	High
	Involved in transport policy, planning, approvals and project oversight

	Bus operator
	High
	High
	High
	Responsible for operating buses and delivering services

	Passengers/local residents
	Medium
	High
	High
	Direct users whose acceptance and travel behaviour affect success

	Local businesses
	Medium
	Medium
	High
	Affected by accessibility, customer travel and possible disruption

	Environmental/community groups
	Low/Medium
	High
	High
	Can influence community opinion and sustainability priorities

	Contractors/infrastructure providers
	High
	Medium
	High
	Responsible for charging facilities, stops and physical delivery

	Schools and colleges
	Low
	Medium
	High
	Students and staff may depend heavily on public transport

	Disabled and older passengers
	Low
	Medium
	High
	Strongly affected by accessibility, stop design and service reliability
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Stakeholder mapping offers an effective approach for assessing the degree and kind of engagement necessary from stakeholders in the electric bus project. The stakeholders can be mapped depending on their power and interest, thus enabling the project team to differentiate stakeholders that need to be managed, satisfied, consulted, and monitored. However, the position of the stakeholders must not be viewed as static since interest and power of the stakeholders may vary during the process of project implementation. For instance, stakeholders such as residents with low interest at the beginning may become very interested once the project affects their locality (PMI, 2021; APM, 2022).
Stakeholder Power–Interest Map
	
	Low/Medium Interest
	High Interest

	High Power
	Keep Satisfied: Relevant funding/regulatory bodies
	Manage Closely: Doncaster Council, bus operator, contractors/infrastructure providers

	Low/Medium Power
	Monitor: Wider community not directly affected
	Keep Informed & Involve: Passengers/residents, local businesses, environmental/community groups, schools and colleges, disabled and older passengers



Doncaster Council and the bus operator can be categorized into manage closely group as both have considerable decision-making power and interest in the project outcome. The council will need to make sure that the scheme is aligned with local transport priorities and value-for-money, not to mention that the scheme complies with all the applicable regulations. The bus operator will be responsible for operating the services including providing the vehicle, timetable, route and the quality of the service. The contractors would need to be managed closely when it comes to infrastructure development because delays in charging facility or bus stop improvement would directly impact on the implementation plan (ISO, 2020; PMI, 2021).
The passengers and residents can be placed into the keep informed and involve group as well. Even though individuals do not have considerable decision-making power, as a whole group they can have considerable impact on whether the service is successful or not. The same approach needs to be taken for local businesses, schools and community organisations because the changes in routes, bus stops and accessibility might directly impact customers, employees and students. Stakeholder engagement would therefore be based on the degree of legitimacy and impact along with organisational power (Local Government Association, 2021; OECD, 2021).
The disabled and older passengers need special treatment as well. They may not have considerable organisational power; however, their interest is high since accessibility decisions may make the transport system accessible in practice. This could be related to step-free boarding, wheelchair spaces, accessible seats, bus stops, audio and visual information and enough time to board the bus. Transport planning must include the active involvement of stakeholders instead of assuming what their requirements are (Department for Transport, 2021; Transport Focus, 2023).
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Communication must ensure that stakeholders receive relevant information in a suitable phase of the project, while simultaneously providing for dialogue between them. Communication must vary based on the responsibilities of stakeholders, information needs, and their accessibility. Detailed reports can be provided to decision-makers, while simple information such as route details, ticket prices, disruption due to construction, and changes in services can be provided to passengers (OECD, 2021; Local Government Association, 2021).
	Stakeholder
	Information to communicate
	Timing/Frequency
	Communication method

	Doncaster Council
	Budget, progress, risks, consultation results and milestones
	Monthly and at key milestones
	Meetings, reports and email

	Bus operator
	Routes, vehicles, charging, passenger requirements and operational risks
	Weekly
	Meetings, email and project system

	Passengers/residents
	Routes, stops, fares, timetable, disruption and project progress
	Monthly and before major changes
	Website, social media, letters, surveys and public meetings

	Local businesses
	Roadworks, access, stops and expected disruption
	Before works and when changes occur
	Email, letters and business forums

	Environmental/community groups
	Emissions, environmental impacts and sustainability performance
	Design stage and quarterly
	Workshops, meetings and reports

	Contractors
	Technical requirements, safety, schedule, budget and changes
	Weekly
	Site meetings, reports and digital systems

	Schools/colleges
	Routes, timetable, student safety and accessibility
	Planning stage and before launch
	Email, meetings and workshops

	Disabled/older passengers
	Accessibility, boarding, stops and passenger information
	Design, testing and pre-launch
	Accessible workshops, focus groups, telephone and printed materials



However, communication is required between the council, operator and contractors on a regular basis since they are directly accountable for managing the project and putting it into action. Operational weekly meetings between the operator and contractors can help spot technical issues earlier on while monthly reporting to the council can help highlight any progress, expenditures, risks, and stakeholder concerns. Significant matters should be addressed without having to wait for scheduled meetings since they might impact costs, safety and delivery (APM, 2022; ISO, 2020).
Communication with passengers and residents needs to become more public-facing and accessible. While web pages and social media channels could be used for quick notifications, digital forms of communication need to be complemented by printouts, telephone lines and public forums. It is especially important considering that some people are subject to digital exclusion. Furthermore, information about the project should be delivered prior to making decisions to ensure that people have enough time to absorb the information and react (OECD, 2020; Department for Transport, 2021).
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Consultation should start in the planning phase of the electric bus project since stakeholders have valuable input to make about the existing transport problems and improvements which are desirable. The initial survey of passengers may explore travel patterns, reliability of service, preferred routes, frequency, costs, and accessibility. Subsequent public meetings and community drop-in events will provide a chance for deeper consultation. The use of both quantitative research and qualitative consultation will enable the project team to pinpoint common priorities and understand the reasons behind certain concerns (Local Government Association, 2021; OECD, 2020).
Targeted consultation should be carried out with those stakeholders who may not get enough attention through public surveys. The workshops with disabled and elderly passengers may deal with such matters as boarding facilities, wheelchair accessibility, seating, bus stop, and information of passengers. Schools and colleges may provide information on the travel patterns and safety of students whereas businesses may share the information about access of employees and customers. Environmental groups may discuss emissions, charging infrastructure, and other sustainable transport issues. Targeted consultation will help avoid the dominance of those stakeholders who are confident and experienced in public consultations (Transport Focus, 2023; Department for Transport, 2021).
Consultation should also be conducted at various phases. In the first phase, the stakeholders should help to identify the transport needs and problems. At the second phase, the proposed routes, stops and service arrangements should be shown for feedback. Before the project implementation, some selected passengers could take part in accessibility testing and service trials. After the project launch, satisfaction surveys and performance feedback could help identify areas for improvement. Such an approach considers the fact that stakeholder engagement is a process of life cycle rather than one-time consultation (PMI, 2021; APM, 2022).
Moreover, the project team needs to highlight how consultation has influenced decision making. The feedback may be divided according to themes such as accessibility, route, frequency, fare, safety, and environment among others. There needs to be a report on the results of the public consultation process that highlights how decisions have been made based on the recommendations made as well as explaining why some recommendations could not be implemented. This is necessary since stakeholders are more likely to trust consultation when they can see that their input is being taken into consideration (OECD, 2021; ISO, 2020).
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Ethical consultation is crucial to the electric bus project since stakeholder engagement can imply gathering of people's opinion and personal data from the passengers, residents and other stakeholders. People need to be voluntarily engaged in surveys, interviews, workshops or focus groups and know about reasons of gathering of information and its intended use. Information that is relevant to consultation needs to be gathered only and kept safely and accessible only to authorized project personnel. Published responses in consultation reports should typically be anonymous to ensure people's privacy. Such approach would allow the project to follow ethical aspects such as transparency, purpose limitation and responsible handling of data (ICO, 2023; OECD, 2021).
Bias is another issue that needs to be considered since consultation results may not reflect interests of the community if there are certain stakeholder groups that participate in the consultation more often. For instance, digital surveys could attract passengers who have strong internet skills, daytime meetings could not involve employed residents and evening meetings could be inconvenient for people with caring responsibilities. There is a possibility of confirmation bias if the project group focuses only on positive responses that support the proposed transport scheme while neglecting criticism of it. Thus, different types of consultations such as surveys online and on paper, public meetings, telephonic response, workshops, consultation itself are needed (Local Government Association, 2022; OECD, 2020).
DEI is especially important as public transport must be convenient for different social segments. Passengers with disabilities, elderly people, low-income residents and individuals lacking digital skills may use public transport differently from other people. The venues of consultations should be physically accessible, and the information should be available in appropriate formats. Moreover, stakeholders should have opportunities for both online and offline engagement in consultations. If necessary, the documents in large print format, accessible digital formats and other reasonable accommodations should be available. The concept of equity presupposes not only invitation of all people to the same meeting but also identification and reduction of the barriers preventing certain stakeholders from participating effectively (Department for Transport, 2021; United Nations, 2023).
The collected feedback must be recorded and analysed systematically. While the survey results could be summarised using quantitative approach, the comments at meetings and workshops could be grouped by the themes (e.g. routes, fares, accessibility, reliability, environmental aspects and safety). The project team should compare the feedback received from various stakeholder groups and highlight recurring issues before the recommendations are submitted to decision-makers. The consultation report must outline what stakeholders said, what changes were made and why certain recommendations were refused. Such feedback process will add value to consultations by making them more accountable and proving that feedback influences decision-making (PMI, 2021; ISO, 2020).
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The stakeholder management plan shows that a sustainable electric bus service should be implemented using the coordinated activities of stakeholders with varying amounts of power, influence and interest. The local council, the bus company, and the infrastructure contractors need to be managed closely, as they have a lot of power over funding, planning, and implementation of the project. Passengers, residents, businesses, schools, environmental organisations, and many other community organisations do not have much power, but they can offer important knowledge and influence the acceptance of the project. Thus, stakeholder management must use both prioritisation and participation (APM, 2022; PMI, 2021).
Reflecting on the process of creating this plan, I realised that the stakeholder engagement is more complicated than just informing the stakeholders about the project. It may seem reasonable to focus on the stakeholders who have the most decision-making power. However, stakeholder mapping shows that high interest and direct exposure to the consequences of the project can make less powerful stakeholders equally important. Specifically, thinking about the interests of disabled and elderly passengers made me understand that people who have little power in institutions may have important knowledge related to the creation of an efficient transport system (Transport Focus, 2023; Department for Transport, 2021).
In addition, creating this plan taught me a lot about the importance of communication and active listening as stakeholder management skills. Communication must be tailored to the audience: technical reports will be good for the council representatives and contractors, while passengers will need simple and clear explanations of changes to routes and fare. Active listening is also crucial, as it is meaningless to conduct consultations when project managers ignore the feedback of stakeholders. In the future, I will try to communicate effectively, ask relevant questions, and show the importance of the opinions of stakeholders (Local Government Association, 2022; OECD, 2021).
Another important learning lesson relates to decision making based on ethics and inclusiveness. The stakeholders may have different access to resources and means of participating in consultations which means that even an open consultation will result in unequal participation of various stakeholders. In order to enhance my professional judgement, I would apply different channels of engagement and address specific groups that can face obstacles in participating in consultations as stakeholder management implies a balance between technical, business, ecological and social factors in decision making, not the dominance of the most influential stakeholder (United Nations, 2023; ISO, 2020).
On the whole, effective engagement of the stakeholders can facilitate success and sustainability of projects due to their ability to reveal possible risks, make better decisions, gain the trust of the community and make sure that the infrastructure created corresponds to the needs of the people. Continuous engagement during the implementation of the electric bus service will allow me to make sure that the ecological intentions are combined with accessibility, reliability and social value of the process. Therefore, the portfolio of the module has allowed me to see that sustainable management of projects is connected not only with its successful execution but also with maintenance of ethical relationships with people (Armenia et al., 2020; PMI, 2021).
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