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Introduction. 

This report will discuss key concepts in strategic management and how they are implemented by police forces in the UK. There are Two objectives in this report. Firstly, to evaluate how key principles on strategic management are used by public services. This report does this by demonstrating how Henri Fayol's principles of management apply to the way local police forces operate. The second objective is to demonstrate how Mary Parker Folletts strategic management theory is used by police forces; this report does this by looking at how Folitts theories apply to police forces in modern times. Both theories have had a huge impact on the panning and organisational methods used to shape police forces in the UK. The aim of this report is to look at how these theories have shaped community policing and to demonstrate how the concepts established are relevant to modern community policing. While they are not directly referenced to by the Poice forces, the concepts established in these theories have made significant contributions to the literature that would have been used by public organisations including police forces (Boyne, Et al, 2010).








Objective 1 - How Fayol's principles of management apply to the way local police forces operate.

There are fourteen principles of management theorised by Henri Fayol. They are, division of work, authority, discipline, unity of command, unity of direction, collective interest over individual interest, remuneration, centralisation, Scalar chain, order, equity, stability of tenure of personal, initiative and Esprit de Corps (Rahman, 2012). All these principles are relevant to the management of police forces, three of the most relevant are authority discipline and unity of direction. Fayol's suggestion was that authority is key to strategic management because when someone has authority and takes responsibility for the direction of the organisation it creates certainty and trust in the actions of the management. This is seen in local police forces in two ways. Firstly, in the way police forces are organised and secondly in the leadership role local police forces play in their area. Police forces must maintain their status as a higher authority to be effective (Reiner, 1992).

Another principle that closely relates to policing is discipline, Fayol claimed discipline was important because nothing could be accomplished without it. He also theorised that discipline was essential to personal development and performance within a professional environment. The police code of ethics reflects similar elements of discipline. Members of police forces must be disciplined to act according to the code of ethics they are required to adhere to (Newburn, 2015). Unity of direction is also extremely important to local police forces, having all members of the organisation understand the way which the organisation is attempting to move forward is key to ensuring cohesion in the operating of the organisation. Fayol believed that it was so important that everyone had the same goal so that the goal could be achieved more easily (Fells, 2000). These principles are especially clear when looking the example of community policing it shows that objectives are easier to achieve when all members of the community aiming at the same goal. Communities will want to work with police because they are seen as the higher authority and to be acting ethically (Crowl, 2017).


















Objective 2 – How Mary Parker Folletts strategic management theory is used by police forces. 

[bookmark: _Int_Z7Lg17Xg]Mary Parker Folletts strategic management theory is that leaders should value the groups collective power and prosperity above the individual. She believed that organisations should exist to benefit all its members rather than just the leadership (Parker, 1984). Hers is a collaborate management theory that proposes that all members of the organisation should be working together in unity to reach their sharded goals. This theory is opposed to a more traditional management theory that would see members within an organisation focus on their duties without paying attention to the in the work of other parts of the organisation (Feldheim, 2003). This theory can be seen in use in the way police forces try to engage with their communities. The idea of community policing is for police officers to patrol the same area for an extended period of time and build up a personal relationship with members of the community. Having this relationship with groups inside the community allows police forces to be collaborative with them and work together to solve problems (Johnstone, 2003).

Parker Folletts concept of being collaborative and having the work of the organisation benefit everyone involved is displayed in the plans for community policing. The collage of policing says that the three most important elements of community policing are, developing community partnerships, engaging in problem solving, and implementing community policing organizational features. While it is not directly stated, the strategic planning involved in implementing these ideas in policing are clearly influenced by the concepts laid out by Mary Parker Folitt. Her contribution to the literature has allowed for these concepts to be successfully implemented today (Simms, 2009).


Conclusion. 
Overall strategic Managment is a critical process for police forces in the UK. It is vital to implement the teachings of strategic management theory to be able to achieve goals, manage resources effectively and meet the needs of their stakeholders. The stakeholders in their case are most often the members of the communities they are policing (Charrier, 2004). Key to meeting the needs of these stakeholders is effectively forming relationships and working collaboratively with community groups. This makes community policing far more effective because the community has faith in the police and is more likely to be cooperative (Mackenzie, Et al, 2009). The further use of strategic management theory could be helpful to community policing, particularly the concepts established by Mary Parker Folitts strategic management theory. The concept of working with community partners is already in place in most police forces plans for greater community engagement. But the criticism currently is that they do not go far enough in embedding themselves as part of the community. This could be done by actively taking part in community events that do not directly relate to the policing of the community (Hamilton-Smith, Et al, 2014) The key principle in place here is, all members of the organisation should be working together in unity to reach their sharded goals. Police forces should take interest in the community as helping to improve the state of the community in general is a pre-emptive measure against crime (Paterson, Et al, 2012).
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