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[bookmark: _g0ke4wa7ofpg][bookmark: _Toc151741736]Introduction 
As depicted by Ellis (2018, P. 112), leadership can refer to the ability of an individual to influence and guide a group of individuals to achieve organisational objectives in a collective manner. The following essay would highlight different elements associated with leadership approaches along with their importance in achieving organisational productivity. Apart from that, the difference between a manager and leaders within an organisational set-up has been evaluated in this section of the essay as well for a better understanding of the topic. Moreover, different relative theories associated with this leadership would also be illustrated in this section of the essay as well. 
[bookmark: _ma5ezah92n3e][bookmark: _Toc151741737]Main Discussion 
Example-based illustration to critically analyse the statement
As per the views of Söderhjelm et al., (2018, p. 212), the roles of a manager and a leader are quite distinct from each other in the case of an organisational set-up. Having said that, managers can significantly lead a group of individuals in order to extract the organisational requirements from them. Moreover, leaders can sometimes motivate a team of certain individuals but managing an entire workplace or a lot of people is completely a different setting altogether. For example, Tesco has always been one such organisation that has produced great managers who eventually became great leaders later on. It clearly shows that managers are able to develop leadership traits when required but leaders cannot become great managers all the time. Apart from that, Amedeo Felisa, the CEO of Aston Martin was a manager for the company earlier in the decade. But hustling into the industry for more than 10 years Amedeo Felisa was eventually able to become the leader of the company and is now looking after their all business activities. 
Apart from that, Noel, CEO of HSBC managed to thrive ahead of the company from an early age. From a manager to a leader, the journey clearly portrays that a manager can be a leader if the situation requires to be so but a leader would not necessarily be a manager if asked. Moreover, British Telecom is also a perfect example of this analysis where most of the members of the board of directors were employed during their initial days. Some of them were managers and supervisors and then they thrive to become a leader in that company. Being a manager requires different attributes to be developed within a person by which they can manage an entire workplace. This eventually illustrates the statement correctly that a manager can be a leader when the situation requires but a leader would not be a manager all the time even if the situation demands. 
Application of relevant theories, concepts, and models in justifying the statement 
As proposed by Field and Brown (2019), the “Great Man Theory” is all about having certain qualities within an individual that make them different from the rest. As per this theory, heart leaders are not made, they are born. If someone possesses leadership qualities and ends up being a manager in their early days, then the qualities would eventually help them to be a leader later on as those attributes are inherent to them no matter what. Leading people is dependent on the people who get the order and provide their capability to complete it. For this, the leaders had to praise the work and provide recognition to the people for completing the work in a smaller period. Having said that, a person who is born a leader also possesses certain restrictions in terms of managing a workplace. A good leader would be a great asset to the team but managing an entire workforce and having different individuals is something that requires a different skillset altogether. 
As per Moon et al., (2018), the “Trait Theory” talks about the differences between people in terms of their strengths and weaknesses which makes them distinct from each other. Apart from that, this theory also says that every single individual poses certain qualities which makes them different from other and in the case of managers it is the same. Managers possess certain traits which only they can use in order to manage a group of individuals. Moreover, trait theory also helps in assessing the requirements of being a leader within an organisational set-up as well. Thus, it clearly shows that a manager can be a leader all the time if a situation demands and leaders cannot take up that managerial role by any means. 
As depicted by Ridwanulloh (2022, p. 40), the “Personality Trait Theory” talks about human nature regarding the behaviour of a person with someone else. As per this, human behaviour is something that can evolve with time but certain qualities are inborn in a person like understanding, behaviour and nature. This eventually makes a person different from others. Hence, it can be said that personality trait theory correctly depicts that managers can be a leader as they have certain important qualities to manage and lead a team but the opposite can be a bit different at times. 
According to von Feigenblatt et al., (2021), the “Behavioural Theory” depicts the way leaders behave and the nature of an individual makes them leaders in practical scenarios. For this, it can be said that leaders are not born leaders which eventually makes it difficult for people to thrive above excellence with their certain qualities. Hence, as per this theory, managers become leaders by acquiring certain knowledge and skills over a period of time which make them successful in future. Leaders cannot become managers sometimes due to the unavailability of certain behavioural traits and attributes. 
[bookmark: _ub03mzstkzaw][bookmark: _Toc151741738]Conclusion 
[bookmark: _8qplr9qnzf4o]The above-concluded essay has analysed different elements of leadership and management along with their importance in the case of an organisational set-up. Leadership is an important factor which eventually decides how much an organisation would become successful in the future. Leaders can sometimes motivate a team of certain individuals but managing an entire workplace or a lot of people is completely a different setting altogether. Moreover, different theories have also been mentioned in this section of the essay as well for further clarification purposes. 

TASK 2
Deploying personal and employability skills
[bookmark: _Toc151742289]Introduction 
As opinionated by McGunagle and Zizka, (2020), employability skills refer to the key skills which are helpful to personal attributes and necessary for performance in the workplace. This task helps discuss the importance of managing and leading people for the required tasks in the workplace. It would be helpful to understand the process of managing and leading a group and let them the necessary tasks to complete. The task also includes a discussion of how the development of these skills can benefit the organisation and its performance. Furthermore, the necessity of skill improvement for individuals in the workplace is illustrated in this task.   
[bookmark: _w089yga232dd][bookmark: _Toc151742290]Main Discussion 
1. a. Managing by getting people to do what needs to be done 
Managing is one of the core activities for controlling the resources with the performance of the organisation. It is the direction that a manager provides for the employees to inform them what to do and how to do it. This is the most effective task in the organisation to manage people or the employees in the company to complete the task quickly and efficiently. First of all, the main task of managing people is to direct them on what is necessary to be done in the workplace. Includes some additional activities which are training and development of the employees, hiring people, leading them, and supporting them for the organisational performance. Managing is the most difficult task to be done in the organisation as it is related to the most important activities in the business. The most important aspect which is engaging people in the workplace is dependent on managing. 
b. Leading by getting people to want to do what needs to be done 
Leadership is the key thing in the business which is connected to the top management of the organisation.  It is the key aspect to getting people to do the thing that the leader is willing to do. The main task of a leader in the organisation is to direct people in the right direction and motivate them. It is necessary to “go for the small yes” to accomplish the small tasks in the organisation (Bolden et al., 2023). Leading people is dependent on the people who get the order and provide their capability to complete it. For this, the leaders had to praise the work and provide recognition to the people for completing the work in a smaller period. It also eases the process of doing what the leader wants to do. Apart from this, the leader has to clarify the goal or the task.  
2. The effects of these developed skills to improve individual and organisational performance
Organisational performance 
The improved management skills help improve the individual performance along with the organisational performance. First of all, improved management skills increase employee engagement in the business and also enhance motivation among the workers (Tomlinson and Imbeau, 2023). The managers can engage with the employees by identifying their efficiencies and capabilities. It helps the managers to know which employees need training and development and which people need rewards from the organisation for their contribution to the tasks. It is a process of motivating people in the organisation. Goggle employed the “Tech Skill Academy” for the employees or the fresher to develop their knowledge and skills. 
Google also established a leadership academy for developing the leadership skills of the employees with the academy for the development of the managers as well. I also had a chance to participate in a leadership program at Google which helped me to know about management and leadership skills. Amazon uses “the career choice” program to inform the existing employees and the fresher who would be recruited by the company. This enhances the skills of employees such as communication, efficiency as per their roles and responsibilities and others. BP PLC produces a reward system for the employees to motivate them and retain them in the organisation. This also lowers the employee turnover rate in the organisation. As the employees are satisfied, the organisational performance is also developed by it. Developed leadership skills help to develop the organisational performance and understand the employees and the organisation in a better way.  
It improves the decision-making process within the organisation and implements these decisions in the organisation for better performance.  It also enhances the problem-solving skills in the group which mitigates the issues and problems in the organisation with a better employee relationship. This also helps to strengthen the organisational performance with a better communication process and collaboration. Better communication builds better relation with the common employees and the leaders is totally engaged with them (Schermerhorn et al., 2020). This increases the productivity in the organisation and profitability as well. Most effectively, the reputation of the organisation is enhanced. For example, Barclays invests in leadership programs to develop the leaders with the current necessary factors to motivate the employees. It helps them to go with the flow of time and current trends in the market. Virgin Money also uses a leadership program to promote leadership skills and develop them within the leaders of the company (Impactinternational.com, 2023).
Individual perspective 
It also helped me to gain some skills and knowledge based on management skills which I can use for my different purposes. I have joined a management skill development class and read blogs on business management that helped me to develop management skills, it is also helping me in my personal group project to manage the people and motivate them accordingly. Individually, I have some experience in gaining the leadership skills which I have gained from the lectures and books. I applied them in the group presentations and internship programs where I got a good result of this. I become capable of solving issues and resolving problems with better performance. I have visited one of these programs of Virgin Money that helped me to develop my leadership skills. I also learned about critical thinking skills and decision-making skills which helped me in my personal development. These gained skills and knowledge would help me in the future period to fulfil my aim and get my dream job. 
[bookmark: _bib8tr8pdhiz][bookmark: _Toc151742291]Conclusion
According to the analysis, it can be concluded that managing and leading people both are very significant for the organisational performance and individually, it helps to develop the skills with quality and productivity for further aspects. Therefore, this study helped to know the use of these skills in organisations and the importance of their development.
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