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	The following report aims to discuss the nature and impact that Covid 19 had on the retail industry with a focus on the fashion brand TM Lewin to analyse the macro-environmental factors that contribute to this issue by using the PESTLE framework, the cause and effect analysis of the issue through the Fishbone Diagram, and to evaluate the solutions to solve the problem, increase the number of sales, avoid the total closure of the company, implement one decision to solve the problem and analyse the success indicators to measure the effectiveness of the method.


[bookmark: _Toc120390862]A research-informed discussion on the nature and impact of the problem

	Covid had a massive impact on most of the industries starting in 2020 and continuing even in 2022, but one of the most affected is the retail industry, with the global fashion industry registering a fall of 93% in economic profit compared to 2019. With this massive decline, the companies couldn’t afford anymore to stay open, to pay the employees, to pay rent, and many other production costs, so they had to just down at least the physical stores, with staff being furloughed or even fired (McKinsey, 2022). During the pandemic, the online sales have seen an increase of £2.7 billion in the UK, but the overall sales fell by £9.6 billion. The researchers believe that Britain could be the first European country where the majority of the clothing is bought online in the next couple of years (Econsultancy, 2021). 
	One example of a company that was very affected by the effects of the pandemic is TM Lewin, a reputed menswear retailer from London, which now owes more than £30 million to unsecured creditors such as employees, suppliers, and landlords. The company completely shut down 66 physical stores, leaving the company with a digital platform that they were unable to manage, resulting in 600 jobs lost (Apparel Resources, 2022). With changes in management, as well, the new managing director hopes to lead this iconic brand to success and started with big promotions of around 50% and marketing the brand for people who want to dress smart and return to the office. The director also wants to focus on content, styling, and fit advice in order to combine the quality of the brand with marketing, this way attracting more people and making them interested to know more (Business Age, 2022).  
	Even if things appear to start to go back to normal from the perspective of the pandemic, there are still a number of things that affect the cost of living for people and, implicitly, the sales for retailers. The inflation has been going up since the beginning of 2022, and it keeps growing due to the irregularities in demand and supply and the high increases in the energy prices. The Government has also removed the help offered during the pandemic and even increased the taxes and national insurance, meaning that the spending power of the majority of people is rapidly decreasing. People are becoming more calculated related to their spending and stop spending on pleasures such as clothing if not necessary, holidays, household and white goods, cars, or others. As seen from Image 1 below, the sales in retail are on a steady downward trend. The overall outlook of the inflation is not promising for 2023 as well, with the target to return to its 2% supposed to be achieved in 2024 (Sparks, 2022). 
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Image 1 – Retail sales volumes (2019-2022)
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	The PESTLE analysis is a framework used in order to evaluate the business environment of a company by analysing the factors that affect that company in fields such as political, economic, social, technological, legal, and environmental (CFI, 2022). 
By analysing each factor of the framework, the political factors that are influencing the retail industry include international geopolitical tensions, especially in areas such as China, where the effects of Covid are still affecting the country, the war that is happening in Ukraine that affects food, energy, and fertiliser, political stability, increases in taxes, global trade agreements and restrictions (Sparks, 2022). Related to the economic factors, the most important include the increases in the energy prices, the lack of storage, the product prices that are set to increase in the future, and the overall increases in the cost of living, the exchange rates, and the power of the pound, the globalisation, the interest rates, the labour costs, and the consumer spendings behaviour. The social factors are the ones that are changing the most with continuous changes in the trends, the buying habits, the lifestyle factors, and the overall population demographics. The technological factors are mostly related to the need of the retail companies to automate their business, to innovate them, to use disruptive technologies, artificial intelligence, virtual reality, security, robotics, and even more innovative tools, but also manage to move their business online and do proper digital marketing (CIPD, 2021). The main legal issues identified in the retail industry in the UK include the workers’ rights that are not respected in certain Asian countries and consumers boycotting those companies, the consumer laws that require that companies keep the consumer information private, and that is not really happening, and the taxations that needs to be followed for the company to avoid a bad reputation and brand value (EdrawMax, 2022). Related to the environmental factors, the most important ones related to the fashion industry are related to fast fashion and its impact on water through the use of massive amounts of water and energy, the use of microplastics in the synthetic fibres that end up in the oceans, the use of petroleum to process plastic fibres, and even the pesticides used for growing cotton (Earth org, 2022). 

[bookmark: _Toc120390864]Cause-and-effect analysis, Fishbone Diagram

The Fishbone diagram is used for visualisation in order to put into categories the potential causes of the problem analysed, usually used for brainstorming in order to identify the cause and the effect of the problem. This diagram is extremely useful in order to identify the causes of the problem identified in the company, which is related to the closing of the stores and the decline in the number of sales, and the effects of this closure (Lewis, 2022).





As seen from the diagram, the main problem identified is related to the decline in the number of sales and even the possibility that the business will close if the sales continue decreasing. The problem was mostly caused by the effects of Covid 19 on the supply chain, the closure of businesses, staff being furloughed and even fired, the collapse of major retailers and a lot of businesses had to shut down completely, and the geopolitical factors such as the war in Ukraine, the rise of inflation that caused a big increase in all the products and service and a lack of security amongst people all around the world. 
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	The retail industry was still in its beginnings of transitioning to the digital world before the pandemic, and Covid forced them to adapt to a new market that they were not prepared for and go into competition with all the businesses in the same industry for a market share. Related to the main trends in the fashion industry that have a huge impact on the sales of TM Lewin, the most important include comfort as the new vogue, using comfortable footwear instead of high heels, social media as the main drivers to sales, the workplaces adopting more equality and work within the local communities, and more (Times of India, 2022). Some of the main solutions in order to increase the sales for the company in the digital world and save the company from closing down would include creating a more humanised shopping experience through features such as a virtual fitting room, purchasing multiple products that go with each other through a look kit, live shopping, digital sales persons and digital influencers, using conversational commerce through WhatsApp, Messenger or another type of chat, using the omnichannel strategy, keeping the customer after their first sale through communication and relationships based on loyalty, and always put the customer first (Rezende, 2021). 
One of the best decisions to implement for the company would be to add new products to their offering that would adapt to the current trends and boost sales, such as high-quality pajamas, home wear, and sports clothes. In order to implement this idea, the company will have to use their old suppliers in order to get the same high-quality materials but hire new people to design and create the end products. The design of the products should be similar to the style of the company, and the main message for the marketing campaign needs to be related to “smart wear even at home,” “work from home in comfortable and stylish smart wear,” or” being smartly dressed in your spare time.” The success indicators will include the reaction to the new marketing campaign, the number of sales for the new collections, the sentiment of the people towards the implementation of a new style in the company, the number of people visiting the website after seeing the campaign and even the number of people sharing on social media photos with them wearing the new clothes.

[bookmark: _Toc120390866]Conclusion

	In conclusion, the effects of the pandemic will be felt overall a couple more years, especially in the retail and hospitality industry, but will also force companies to adapt to the new normal and become more digitalised and even implement more innovative technologies into their day-to-day operations. TM Lewin has suffered a hard loss by closing all its stores and losing 600 employees, especially because the company was not prepared to move all its business online and had to adapt very fast to this changing environment. Even now, the company is still struggling and has fallen into administration for the second time since the start of the pandemic. The company needs to hire a good consultant or company to take care of its digital platform, create a digital marketing plan and even tap into new markets, customers, and products to adapt to the times. It is highly important in a time of crisis for businesses to have a plan, be prepared and adapt quickly to the changes in order to keep themselves relevant and manage to survive in such a competitive market. A large number of businesses that were not able to adapt to the new conditions failed and had to be shut down during these two years of the pandemic, while other businesses grew even stronger and gained the market.
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spending, according to ONS data for Great Britain for June 2022 (see Figure 5). Online
sales have continued to decline as a proportion of retail sales but remain above pre-
pandemic levels. June saw food and drink sales rise due to the Queen’s platinum Jubilee,
but the broad trend is for declining food sales.

These figures show a steady downward trend in retail sales volumes since summer 2021.
Affordability is increasingly affecting purchasing decisions, leading consumers to buy

fewer food and household items. As more consumers report difficulties in paying_bills and

alack of financial resilience and savings, income to spend on retail goods (including
essentials) is further squeezed.

Figure 5: Retail sales volumes (2019-2022)
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The location and type of shops that people use may also be changing. With high transporc
costs (especially petrol), local stores may benefit from consumers avoiding costly travel. In
contrast, larger car-dependent stores may see a decline in footfall and spending.

Increasing costs may also affect how much online retailers charge for delivery, potentially
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