Effects Of Corona Virus 
[bookmark: _GoBack]Since the Corona virus became a global pandemic it has effected so much, the economy, businesses, even day to day life has been effected you know have to wear masks on public transport and going in to certain shops of course its to keep everyone safe from the virus. Whilst some businesses have been able to capitalize on the virus such as amazon where deliveries went up as everyone was in lockdown and couldn’t leave their house other companies wasn’t as lucky to capitalize during the pandemic especially companies part of the tourism and hospitality industries many forced to furlough their staff and close up and are recently starting to re – open as lockdown laws begin to ease but its still a slow process of what is measured as safe for both staff and customers. 
The effect that the corona virus had on events was unbelievable so many had to cancel due to the impossible task of getting people to social distance, every festival was forced to cancel causing loads of money to be lost and people who had purchased tickets instead of refunding them to help the economy and the company from paying all that money back which they had probably spent some of for the festival that is coming up from things such as artists contracts or paying for the land they have said that the tickets can transfer over to the next year showing that there is hope that events will go back to normal by next summer but still leaving a big dent in the company that throws the festivals but also a big dent in the economy, so many people especially people from Ireland will travel for festivals having a leading on effect to travel companies such as ferries and airlines. 
One of the main types of organizations that have a taken a massive hit from corona virus is the airline industry, since lockdown has happened there has been a 50% drop in planes that are airborne [online] along with the impact that a lot of planes where still forced to fly empty planes due to the airport slots and even though there wasn’t any passengers on the plane the companies had to fly their aircrafts to other airports costing the companies so much money from fuel that they had to use to then needing to land at the airports although that has changed and there aren't many ‘ghost’ flights happening during this time of the pandemic companies lost so much money and they now have to pay to store the planes that aren't currently in use as there isn't that much demand for flights due to a number of countries closing their international boarders. 
Organization – Virgin Atlantic 
Virgin Atlantic has taken such a massive hit since the start of lockdown, firstly you have the lack of customers using the airline, due to international boarders being closed nobody could travel meaning that Virgin Atlantic lost customers over the summer time which is airlines busiest times due to summer holidays where children are off school perfect timing for family holidays and with Thomas Cook in liquidation it gave an opportunity to Virgin to gain customers but not the opportunity to take it. Then there are the customers that had flights booked over the lockdown period, there were thousands of customer's that had planes over the summer, and they included flights with Virgin Atlantic however it wasn’t that easy to get a refund on their flights with the company coming out and stating that refunds will take up to four months causing a massive backlash online due to how long it takes to get a refund with many people slating Sir Richard Branson for causing ‘financial and emotional distress’ and its not the first time this has happened to Sir Branson over the corona virus period either, at the start of the virus out break there was talk about furlough and how companies could help the economy through paying their staff over the period of lockdown where they couldn't work but obviously need some sort of income instead of the millionaire offering solutions to his staffs pay he asked them to take eight weeks unpaid leave so it wouldn’t effect his pocket. This left people out raged at how a multi millionaire couldn't help not only his staff but the government over the pandemic leaving the general public slandering the organization on social media platforms such as twitter asking people to boycott the company until Sir Richard Branson was forced to pay the staff instead of having the company name looked down upon in twitter.  
Virgin Atlantic over the lockdown period has also been forced to move from London Gatwick to London Heathrow for their flying program with hoping to return back to Gatwick [online, Vigin holidays]  in the future showing that the effect that has become on the company with the losses to which it hopes to re -gain when the skies open for the public. This is a loss for Virgin Atlantic as they were forced to move to their rivals, British Airways headquarters to which they wont have as many airport slots for them to take off from along with loosing the place that they were mainly located too. Although this isn't Virgins fault they were forced due to the airports closing down terminals to restrict the amount of planes that are entering and leaving the country just showing the chain of effects that the airports have compared to businesses such as Virgin Atlantic with terminals closing it meant that there was less spaces for companies to have the opportunity to run their flights leaving companies to fight over the spaces that are actually left along with making sure that new legislations are followed which will come in to place such as wearing masks on public transport. 
Since the outbreak of the virus a number of companies have been forced to make some of their staff redundant and Virgin has had the same problem with having to make just over three thousand workers jobless [ online, BBC] due to the effects, there is less demand for flights meaning there is less work so labor to be saved for the company, along with the factor that if there is less people in the workplace the work place is safer as more people can distance along with having less staff on the planes making it a les chance of spreading the virus. The amount of jobs lost is due to the fact that they had to end working with Gatwick Airport forcing the workers working for Virgin there to be redundant. 
The approach 
Virgin Atlantic had to take a number of approaches to adapt to the effects that corona virus left for the company, during the first couple of weeks Virgin Atlantic planes were still airborne but were ‘almost empty’ [online] this caused them to loose a lot of money being the biggest drop of passengers in airlines since September 11th 2001, this type of loss caused the company to ask for a rescue package worth up to 900 million pounds [online] however this rescue package wasn’t confirmed straight away having to see the other effects that corona virus has left on other companies. Then Virigin Atlantic had to deal with countries starting to close their boarders, at the start countries didn’t react until the spreading got out of control to which airlines such as Virgin Atlantic were flying planes with hardly anyone on but as soon as countries started to close their boarders that’s when they had massive losses causing them to stop flights to certain countries meant that planes had to be cancelled and staff had to be either left on furlough or redundant due to less work being needed , to help the company out this is when Sir Richard Branson asked his staff to take eight weeks unpaid leave this statement which has already been said caused a massive backlash. 
During the months of the end of March till May the corona virus was still at its peak of infection rates across the world, this didn’t give much effect compared to the start of the first couple of months of what Virgin could do, during this time they were still in talks to the government about the rescue package however this is when jobs started to take a big hit where there was talks of job losses and that’s when Virigin ended up making 3,000 people across the world redundant along with the public still slandering Sir Branson for asking for the package and sacking that many staff with people saying that the multi billionaire should be helping the economy and the crisis of the virus not gaining on the global pandemic. However Virgin Atlantic was offering full refunds for customers if they're plans were affected by the pandemic which is a good move for the company with all the slandering that Branson was under, Virgin also gave the option if they didn’t want a refund but to change the dates to which they need the flights which benefits both the company as it meant that they didn’t have to pay any money out helping the financial situation they were left in. 
Since then boarders have started to re – open due the infection rates to calm down and take a massive plummet in some countries that is, this was a massive thing for airlines especially for Virgin Atlantic who were struggling as It means that the company can start to open some routes to countries that were allowing tourists back, even though yes it was better than the last couple of months the company is still taking a massive loss compared to before the corona virus, if you travel once you are back you have to self isolate for two weeks which is a massive off put for people, it stops them from going back to work if they travel along with being stuck back in to lockdown it isn't encouraging to travel. Virgin still opened routes to Orlando and Hong Kong for long haul flights however they have to make sure that they monitor the flights making sure that they make both a profit but keeping the public and staff safe as even though you get temperature tested there still might be an outbreak. 
Its not all been bad for Virgin Atlantic since the virus outbreak they have recently retired the air bus a340 fleet, this is because of the fuel it uses the airline company has a better airline which uses led fuel which benefits both the environment but it will also save them money from fuel used they were able to retire these planes as there are less flights available but also they no longer use Gatwick where they were mainly flown out of. 
Management
The Virigin Atlantic has probably gone the worst way around the pandemic, they have upset a lot of the public by asking for help off the government along with at the start they wasn’t very prepared for refunds to happen making customers to wait four months for their refunds, they could have kept everyone in the loop of what was happening staff included however the management team has offered advice on the Virigin Atlantic website for customers offering news on their flights and new legislations that has to followed when taking any flights. 
Virgin Atlantic should be fine after the virus as everyone desires to go abroad, if you link Maslow's theory of hierarchy it shows that people want to travel and escape their regular life to relax [Maslow} so even though a lot of people will be scared to travel there will always be people wanting to relax and find that self actualization that Maslow speaks about in looking for that higher part of life, this theory also supports the fact that eventually everyone will want to start going abroad again bringing not only airline companies such as Virgin Atlantic back but also bosting the economy through visitors being inbound tourists. 
Virign Atlantic will also bounce back as a lot of people travel to tick off things on their bucket list such as travelling route 66 in America, Brits love this type of traveling as it has a purpose [Soloman] so a lot of these purpose to travel for certain things requires long haul flights with examples such as America and China and even though China is currently closed its boarders due to corona it won't be long till they re- open the boarders and have the virus under control to allow tourists back in the country and travel around the cities that are iconic. 
There is talk of a second wave of the virus to hit the world yet again, this would be devastating for companies such as Virgin who are in the airline business as it would cause even more months of planes that aren't able to be used due to boarders being closed off again, it has just happened with Spain where there is talks that if you travel there you will get fined. If this happens to long haul destinations that have just opened and Virigin has started flying to such as Hong Kong the effects on the business could be bad causing them to stop their flight all over again and having to ask for staff to re – furlough loosing that little amount of money that they can bring in to keep there income positive. 
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