EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change indicates something that is different or frantic to your daily lifestyle these changes can be internal of external factors such as technological, personal, career change and daily habits. 

2. Why do organizations need to change?
Organizations need to change due to industry changes on current/frequent competition such as prices, logistics, quality and customer loyalty to keep on top of competitive rivalry. 

3. List two positive and two negative reactions people may have to change.
Positive:
1. User acceptance 
2. Adaptability 

Negative
1.  Rejection to user acceptance 
2. Willingness to not want to be open to change 


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• employee turnover not willing to accept company changes 
• no organizational flow within the company 

External Triggers:
•  disruption to profit margins 
• low consumer engagement 

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• more external growth
• expanded opportunities 

B. Barriers to change:
• limited opportunities
• less innovation 

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Employees: change of workflow routine/ adjustment to various changes 
Organization: institutional growth expansions including increase on market growth facilities on resources and increased profit margins.

