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[bookmark: _Toc86793721]Task 1: Business project report
[bookmark: _Toc86793722]1.0 Introduction
According to Demirkesen and Ozorhon (2017), project management is defined as the application of some supportive processing, methods, knowledge, skills and experiences also initiated to completion of organisational or specific project objectives in a supportive order. It is initiated to provide a significant volume of support regarding completion of project performances and to provide a systematic recognition about organisational performances also so that a sustainable operating development can be initiated. It is also initiated to manage a level of expansions including monitoring approach reasons that are formulated to manage the optimisation approach of business expansions in a systematic basis. 
In accordance with the present level performance structure the management of AstraZeneca plc has initiated a project management support with the maintenance of which overall business operational expansions and development can be initiated. Through the application of such initiative the management is intended to provide a level of opportunity for business performances that is able to manage a systematic presentation of overall operational and financial growth of business after Covid-19 pandemic. 
[bookmark: _Toc86793723]2.0 Discussions
[bookmark: _Toc86793724]2.1 Description of business project
During the period of pandemic the overall operational performances of AstraZeneca plc are negatively impacted however, due to the volume of high marketing demand the overall production requirements are significantly enhanced and as a result the overall revenue and profit performances of the business are also expanded in a supportive manner. In accordance with such initiative the present management of such organisation has initiated a significant approach regarding expansions of business operational performances through support project life cycle model that influence to initiate a sustainable operating approach of the business at the present marketing scenario. 
According to Bao et al. (2018), the presentation of project life cycle model initiated before commencement of any specific project in a supportive order, so that the overall operational performances including financial development along with the completion of basic objectives can be efficiently managed. 
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Based on the above project life cycle approach the entire project related to expansions of business operational performances can be categorised into four different prospects by the project management department of AstraZeneca plc. In the case of the initial stage that is related to Inflation; the management needs to analyse the primary significance related to commencement of such project initiatives in a supportive order. For the same reasons the management of such organisations is also required to analyse the present marketing structure including organisational capacity in order to consider whether the initiative of business project expansion will be beneficial or not (Pretorius, 2019). 
After that, during planning; the management of AstraZeneca plc need to consider some relevant performance analysis including strategic initiatives also, with the support of which a relevant project planning formation can be initiated. Along with such under this stage the management is also required to evaluate the significance related to projects’ organising and preparation approach as well through the maintenance of which primary accountability including sustainability approach of the business can efficiently be managed (Keshta, 2019). 
With the completion of this phase the management needs to conduct the approach regarding execution; where the managerial parties will initiate a systematic development and also execute relevant business project initiatives in order to manage systematic development including operational performances of business in a supportive order.  
At the end of the project life cycle the management needs to provide focus over closure; under which the management is required to initiate a supportive operating developmental function, so that after the completion of the entire project objective, the project performance of closure can be initiated in a supportive order (Model, 2019). 
Applied the approach of this particular project life cycle approach can be supportively initiated by the business management that will influence the level of growth including sustainability management in a supportive and influential order. 
[bookmark: _Toc86793725]2.2 Rationale of initiated project 
According to the present pandemic position the overall negative approach of Covid impacted unethically over the business operational approach, which resulted in insufficient business performances mainly. Considering such the overall operating demand in the market for AstraZeneca plc’s products are also expanded in a supportive order and for such reason the business has initiated to approach an expansion in a systematic basis (Mian and Sufi, 2018). Application of project management in relation to the initiated business expansions approach is also essential for the business so that the overall marketing growth including operational development can also be initiated in a sustainable manner. 
[bookmark: _Toc86793726]2.3 Application of relevant project management tools associated to project completion
Application of project management tools are generally initiated in order to evaluate the level of operating approach associated to individual projects in a supportive order. It is also initiated to manage the optimised approach regarding accountability initiatives as well, so that the level of project efficiencies can also be initiated (Sulyman, 2021). In accordance with the present business expansions project for AstraZeneca plc’ the applied approach related to PERT or project evaluation and review technique can be supportively initiated in order to manage the primary significance of such a project in a supportive order. The presentation of PERT method mainly intended to provide a detailed visualised presentation regarding detailed planning and tracking milestones and progress related to the project performances in a supportive order so that the overall operational growth of such a project can efficiently be managed (Karabulut, 2017). 
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In accordance with the above presentation of PERT chart a supportive approach related to presentation of business overall project performance initiatives has been provided with the recognition of which overall project efficiency volume can efficiently be determined. In accordance with the current pandemic approach the management of the organisation mainly initiated this expansion of business operations supportively so that the level of optimisation development including performance initiatives of the business can also be initiated as well (Sumanta, 2021). Once the tracking approach of such a project has been initiated the managerial department needs to proceed the approach related to CPM analysis or Critical path analysis in a supportive order so that the level of project time management approach including operational accountability initiatives can also be managed in a supportive manner. 
[bookmark: _Toc86793727]2.4 Stakeholders Analysis
According to the general managerial principles the presence of organisational stakeholders represents the volume of such personnel who are directly or indirectly engaged along with the business performances in order to initiate sustainable business development including financial gain. In accordance with the present operating initiative of such organizational performances the overall stakeholders can be categorised into two different prospects related to Internal and external stakeholders mainly (Gao and You, 2018). 
Here, the internal stakeholders are the employee, owners, managerial personnel, while external investors, government, suppliers, customers, and the local community mainly. Based on the present project initiatives the overall performance analysis of individual stakeholders is provided in below; 
	Stakeholders 
	Impact on business

	Employees
	Those are recognised as the internal stakeholders of business and those personnel are mainly initiated to provide a systematic approach including sustainable internal working structure mainly, so that the overall operational performances of the business can be efficiently initiated as well. In order to complete such a project the presence of such stakeholders are influential for business development as well (Seeboo, 2019). 

	Owners 
	In the case of AstraZeneca plc the presence of such stakeholders are influential as those shareholders are initiated to provide a supportive development through financial arrangement based on which the overall operational performances of business can efficiently be initiated (Poponi et al., 2019). 

	Managerial persons
	Engagement of such stakeholders are initiated to provide a supportive volume of guidelines based on which the internal operational approach of the business can efficiently formulated. Those stakeholders are also initiated to manage the level of internal working sustainability that is also managed for business expansion purposes (Cosmulese et al., 2019). 

	Customers
	The presence of such stakeholders are generally initiated to expand the level of revenue and profitability performances in a supportive order that also manages for operational expansions of business on a systematic basis. 

	Suppliers
	In accordance with the present marketing demand the overall volume of organisation product supply is generally initiated with the presence of such stakeholders. Through the application of such engagement the fundamental growth including sustainable working structure of the business can also be initiated and managed with a supportive manner mainly. 



[bookmark: _Toc86793728]2.5 Application of Work Breakdown structure
According to the general principle of business management, the concept of WBS or Work breakdown structure is mainly initiated to manage a systematic presentation related to the working structure of a project so that a supportive completion approach can be initiated. In accordance with the present marketing initiatives the management of AstraZeneca plc has initiated supportive developmental attributes including the maintenance of business expansions project management initiatives mainly that basically initiated to manage the level of optimisation approach including performance sustainability in a supportive order. Application of supportive WBS processing is also initiated by the managerial parties so that the level of organisational optimisation can also be managed (Sutrisna et al., 2018). 
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According to the present project initiative, the overall working performances of business in order to initiate this project development are formulated for managing the sustainable growth including operating development mainly. With the presence of such initiative the overall business performances are divided into six different aspects regarding project management operations, recruitment performances, site working engagement, equipment purchasing purpose, promotional purpose and accounting engagement also (Burghate, 2018). Through the maintenance of such initiatives overall operational performances including accountability initiatives of the business can be systematically initiated which can also be applied to improvise the level of operational structure efficiently. 
[bookmark: _Toc86793729]2.6 Cost presentation regarding project initiatives
According to the general managerial engagement, the presence of financial approaches are mainly initiated to bring a sustainable development including optimisation approach purpose with the support of which general accountability initiative of the business can be initiated. In order to initiate any specific project initiatives the engagement of financial performances is necessary that is also initiated for expanding the level of organisational growth in a systematic basis (Kaya, 2018). 
The presence of accounting development for individual business is also necessary that is formulated for managing the level of organisational growth on a systematic basis. In accordance with the present performance level the financial approach of the business on a quarterly basis has been provided with the application of which overall financial performance recognition can efficiently be initiated. 
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[bookmark: _Toc86793730]2.7 Application of project financial sources
Application of financial sources are recognised as one the essential approach with the presentation of which overall financial accountability including operating development can be initiated. In accordance with the present financial statement of AstraZeneca plc, the overall applied relevant financial source of the business are related to share capital that indicates through equity capital and at the present period that is resulted in around $15638 million mainly. Apart from that the overall volume of business bank borrowings which is also recognised as potential financial source resulted in around $17505 million accordingly. From that approach it is basically recognisable that if the present management is intended to initiate this new business expansions project initiatives supportively therefore the application of issuance of new share capital or proceed the engagement of bank borrowings can be efficiently initiated, so that the level of overall financial expansions can be initiated (Mersha and Ayenew, 2017). 
Applied the approach related to issuance of share capital is one of the potential sources with the maintenance of which overall organisational financial expansions including operating development can be initiated. It is being initiated for managing an optimised approach including sustainable processing as well that enhanced the primary accountability initiative of business in a supportive manner. 
Along with such the applied approach of relevant bank borrowings can also be managed by the managerial department of the business in order to initiate a supportive expansion approach related to financial performance of the business in a supportive manner. Though it enhances the level of organisational liability volume, it can also be initiated for managing the level of organisational potentiality in a formulate manner. 
[bookmark: _Toc86793731]2.8 Project schedule or Gantt chart
The approach of a supportive project schedule is considered as an essential approach with the presence of which the overall optimisation approach including performance development initiatives can efficiently be managed. It is also initiated to bring a level of optimised business growth as well through the engagement of which a relevant operating formulation including sustainable working initiatives is also managed. In accordance with the present project initiative before initiating the project formulation the management has initiated a supportive Gantt chart processing along with project scheduling approach so that the basic growth including operating sustainability volume of business can also be initiated in a convenient manner. 
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[bookmark: _Toc86793732]2.9 Risks assessment 
According to the general operating approach the presence of business risks analysis are mainly initiated in order to evaluate the overall operating approach in a systematic basis so that the level of optimisation approach including performance management can be supportively initiated. With the engagement of relevant risk assessment approaches the management is also able to initiate some supportive mitigation processing that influences the level of optional growth on a systematic basis. In accordance with the present project expansions approach the volume of risks related to such processing are related to; 
1. Engagement of efficient financial performances which is essential in order to develop the overall operating and investment approach of business in a supportive manner. 
2. The present pandemic position the engagement of adequate employee engagement is also considered as a level of risks that need to be mitigated by the management for efficient business expansions (Bo and Hanhong, 2020). 
3. The current marketing approach is indicating a comparative marketing structure which is insufficient for managing the overall initiative of financial development in a supportive manner. 
4. Engagement of supportive internal working structure is influencing a level of negative approach for the business at the present moment which can be considered as an obstacle for business development (Figueroa Hiraldo, 2021). 
[bookmark: _Toc86793733]3.0 Recommendations
In accordance with the present project initiatives the management of the business is required to initiate; 
1. A systematic approach regarding business time management processing with the presence of which business development processing can be initiated. 
2. A significant level of expansions regarding promotional approach for operating sustainability approach of business performances. 
3. Some supportive development related to financial performances along with the cost estimated approach is required for efficiency management of business. 
4. Application of project schedule for completing the evaluation and projective objectives on a systematic basis. 
[bookmark: _Toc86793734]4.0 Conclusions
In conclusion, the overall significance of the project management approach related to the business of AstraZeneca plc can be initiated with the presence of which the level of organisational growth including operating development can also be initiated. Including the same approach this report is also providing the completion approach regarding such project schedule with PERT and Gantt chart also that is initiated to manage the level of organizational sustainability in a systematic manner. 
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