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Introduction	
Much of the discussion in this report is based on Lloyds TSB’s current business, operational and marketing management objectives and policies. Organizations that want to succeed in a competitive business environment must have a good strategy. Good strategy is a challenge
for many companies that achieve their business goals through growth, innovation and improvement (Maestas et al., 2021). The banking market can offer growth opportunities and positive results, but there are also many risks and obstacles. Differences in culture, money, rules and regulations can make market conditions different, but at the same time. This approach can benefit investors and companies like Lloyds TSB if research can identify all the different factors and develop a good strategy (Mulhern, 2020). Many businesses fail because they do not have a clear marketing strategy. The previous report briefly explained the theories and principles of effective performance management and presented the company’s strategy for achieving business performance and content marketing goals.
The following section is divided into five subsections, each of which provides a detailed explanation of Lloyds TSB’s objectives and policies. These chapters highlight the factors and approaches that need to be considered in making professional management decisions if an organization wants to improve the financial services market.
[bookmark: _Toc111725824]Main Findings
[bookmark: _Toc111725825][bookmark: _Toc112002813][bookmark: _Toc112003287]SWOT Analysis
It is necessary to analyse the company’s internal and external conditions, especially when formulating strategic plans and setting goals for market growth, competition and sustainability. Using the example of Lloyds Banking Group, the following factors are analysed, which are the basis of the bank’s SWOT analysis.
[bookmark: _Toc111725826]Strength
The strength of Lloyds Banking Group is manifested in many ways. First, the British government’s share in the bank (40%) ensures the stability of the bank’s capital position (Walker-Arnott, 2020). It gives the bank an advantage to explore and develop different markets. The company focuses on four business areas that remain the company’s strengths (Bravenboer, 2022). The company’s main growth areas such as retail banking, including mortgage markets, wholesale and life insurance, pensions and insurance, as well as wealth management and international. At the same time, Lloyds began to consolidate over time, allowing the bank to operate competitively under multiple brands in different markets (Wewege, Lee and Thomsett, 2020). These important products include Bank of Scotland, Halifax, Trustee Savings Bank, Lloyds TSB, Scottish Widows, Clerical and Medical and Cheltenham and Gloucester.
[bookmark: _Toc111725827]Weakness
Lloyds Banking Group’s weakness can be attributed to higher borrowing and other payment costs. It may be related to recent poor financial performance. At the same time, given the country’s large stake in banks, fiscal changes could affect banking, especially if the country’s economy continues to grow. In addition, we see that the safe operation of the bank depends on its strong dynamics (Lu and Boateng, 2022). It relies heavily on large-scale financing from other funding sources.
[bookmark: _Toc111725828]Opportunity
Opportunities within the Lloyds Banking Group can be attributed to increased market power, increased knowledge and collaboration with industry and the role of technology. For example, analysts predict that the growth of the Lloyds business will be driven by market growth and the expansion of the financial sector (Wewege, Lee and Thomsett, 2020). In addition, banks can expand their operations through community banking programs that allow banks to penetrate all sectors of society. Furthermore, opportunities in international markets appear dynamic and promising, but remain underutilized (Elia, Stefanelli and Ferilli, 2022). This can enable the bank to grow in a competitive industry market and build a brand ahead of other players.
[bookmark: _Toc111725829]Threat
The threat to Lloyds Banking Group comes from increased behaviour by competitors, which may be linked to continued deregulation of the sector (Lu and Boateng, 2022). Small organizations welcome partnerships with larger organizations, a situation that forces competitors to differentiate their products, offer services at lower prices, and increase their capital base for future expansion. In addition, the recent financial crisis has had a major impact on the banking sector and many investors are fearful and confidence in the sector continues to decline. As a result, the market shares and size of banks has decreased and will continue to decrease.
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[bookmark: _Toc111725831]Political Factors
Unlike many other countries, local authorities in the UK play an important role in policy making and regulation. Rather than setting UK national policy, Lloyds should pay particular attention to the regions and territories in which it operates (Lu and Boateng, 2022).
The current system of governance in the UK has been in place for a long time. It has been believed that the process will not change much. Although it may remove leaders who could lead policy development that deviates from historical trends (Walker-Arnott, 2020). Lloyds must closely monitor government priorities to anticipate developments.
[bookmark: _Toc111725832]Economic Factors 
There is a less pressure on consumer spending. Increased social inequality can negatively affect consumer confidence and therefore spending, even if consumer disposable income remains stable.
Further liberalization of UK trade policy could help Lloyds to invest in areas where companies have so far been banned from investing (Elia, Stefanelli and Ferilli, 2022).
[bookmark: _Toc111725833]Social Factors
UK customers prefer information products to the traditional value propositions of the financial sector. Lloyds Banking can use this work to create products that improve the customer experience.
Lloyds Bank has demographic data for financial products. The UK is a small and growing country. Lloyds can use this work to cater to different demographics.
[bookmark: _Toc111725834]Technological Factors
The development and spread of mobile technology has changed customer expectations in the financial sector. Lloyds Bank must not only meet and manage these expectations, but also innovate to maintain a competitive edge (Ya, 2020).
The latest technology is rapidly reducing production and service costs in the financial sector. Lloyds Bank must reorganize its supply chain to provide greater flexibility to meet customer needs and cost structures.
[bookmark: _Toc111725835]Legal Factors
Some countries follow international practice, but the resolution time usually takes years (Elia, Stefanelli and Ferilli, 2022). Lloyds must carefully consider the average length of certain cases before entering international markets.
Legal protection of intellectual property, patents, copyright and other intellectual property rights in the UK. How would Lloyds Bank function without adequate security?
[bookmark: _Toc111725836]Environmental Factors 
Lloyds’ operating costs have also been increased by relations with environmental organizations.
Environmental trends have also changed the direction of product innovation. In many cases, products are designed based on environmental criteria and expectations rather than providing overall value (Caron, 2022).
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Today there are many problems in many fields. Banks struggle with financial problems, incompetent staff or inadequate customer service. There were also some problems with Lloyds TSB’s new brand strategy, which had a clear direction for product introduction and efficient production rules. Lloyds has few problems with customer service and its responsiveness to customer needs (Mejia-Escobar, González-Ruiz and Duque-Grisales, 2020). The Independent (2001) shows how the above objectives of Lloyds TSB can run into problems in real life. Lloyds TSB faces constant criticism, although other banks have had their own problems, including with call centres. Brand disrespect is blamed on reporting problems, unavailable customer information or outdated administration. Lloyds must ensure that such problems do not arise in the future because the market and customers deserve great satisfaction (Lu and Boateng, 2022). Lloyds TSB helps them increase their profits and stand out in the community and gain support from local people and businesses.
Moreover, if Lloyds TSB ignores these problems, they will face many problems and eventually lose their competitive position in the financial sector (Elia, Stefanelli and Ferilli, 2022). The above objectives and methods should serve as a good example of the above criticism of Lloyds TSB bank branch operations and development.
[bookmark: _Toc111725838][bookmark: _Toc112002816][bookmark: _Toc112003290]Decision Making Matrix
One of the main goals of any organization is to achieve a position where it can attract more customers than other competitors. A performance-based competitive advantage and business strategy is key to identifying your company’s marketing goals and showing how those goals can be achieved within a specific timeframe. Marketing strategy defines the organization’s important goals and strategies designed to position the organization to meet market needs and achieve marketing goals (Healy and Ahamed, 2022). Lloyds TSB’s priority is to enable Lloyds Banking to better serve its customers worldwide through innovative services. During the financial crisis, Lloyds TSB recently introduced a competitive pricing policy, offering high interest rates and attractive overseas banking services to those wishing to open new accounts with it. They believe that the new product range and their customization is a valuable opportunity (Barber, 2021). They chose a high level of innovation to increase efficiency and respond quickly to customer needs, using customer research and new employee training methods.
Brian Pitman, the CEO of Lloyds TSB Bank, noted that they needed to be able to respond quickly and effectively to market trends and changing consumer lifestyles, bringing Lloyds TSB closer to customers (Bhalla, 2022). Growth marketing is a major issue in marketing and operations strategy. These new key technologies and products provide access to information about what is happening in the banking industry to better manage credit risk and increase future earnings for Lloyds TSB (Mejia-Escobar, González-Ruiz and Duque-Grisales, 2020). They announced that they will offer a “personalized and modern” banking service, develop a new visual identity to transform their brand into a brand, and offer an engaging creative expression based on the results of customer research (Lloyds TSB Group plc).
Lloyds TSB operates in the financial services sector and has demonstrated its commitment to focus market decisions on the UK financial market. It is believed that this is a very important part of its future objectives (Ya, 2020). Lloyds TSB has earned the trust of its customers in recent years through its innovative solutions and product standardization.
[bookmark: _Toc111725839][bookmark: _Toc112002817][bookmark: _Toc112003291]Plan, Monitor and Review
Lloyds TSB’s operational strategy is to select the right market and structure its service to better offer and improve based on customer research. These are important decisions about Lloyds TSB’s resources and capabilities that will determine its likely future performance (Bhalla, 2022). Pitman’s team can conduct a comprehensive analysis to select a profitable market and gradually develop the necessary changes within the organization (Lloyds TSB). Lloyds TSB Operations Planning and Control delivered a new delivery system; develop new areas in the UK such as call centres, online banking, card services, insurance and ATMs (Yam and Lee, 2021). In addition, the selections of Cheltenham & Gloucester, a bank with branches in several countries, showed that service quality and flexibility were key challenges for Lloyds TSB. These resources are increasingly important in allocating Lloyds resources to the most profitable areas of the organisation.
They look at the work plans of the organizational structure, where the belief, commitment to service of each individual, each employee and his experiences, plays an important role in the management strategy (Elia, Stefanelli and Ferilli, 2022). Pitman emphasizes that in order to improve existing and additional services, employees must understand, accept and maintain close contact with the company. Lloyds TSB’s objective learning and training process is practical and attractive to employees and companies looking to upgrade themselves in the future (Mejia-Escobar, González-Ruiz and Duque-Grisales, 2020). The growing number of banks around the world is putting increasing pressure on everything Lloyds TSB does to ensure that these costs are effectively managed while investing in the business to drive growth and customer confidence.
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This report describes Lloyds TSB’s objectives and strategies, which can be understood from different perspectives. These goals and plans not only provide a picture of how banks should evolve, but also help to better understand the importance of each such strategy for financial institutions. As a global trading and operations company, Lloyds must learn to see profitable investments in product development, as well as develop strategies and improve customer satisfaction to improve business and employee performance. Managers need to understand that strategy can improve organizational productivity and creativity. The report highlighted Lloyds TSB’s efforts at various levels and outlines key corporate, operational and marketing strategies. The report also shows that organizations still need to change their structure, strategy and management expertise for new products and services. Becoming a better employer, manager or leader in the financial sector like Lloyds TSB requires development and understanding. This report stated that Lloyds TSB must do more than manage people and look for new markets and change, they must consider the above objectives and acquisition strategies and strive to ‘do what is needed’ as people and business leaders. It is challenging, but also rewarding.
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