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Pathway project 2 reflective account

It was beginning of a new semester after our first lecture had finished we had a small break then began our second lecture. 
I Came to the class room got introduced to lecturer of pathway project two it was Anita Nun who was our communication lecturer I had a feeling of ease she was very nice. We started of first few weeks discussing about what is need to start a business like introduction to business and small business also project management then I think on week four we were told what to do for our assignments we had two parts part one would be a group Assignment on we had to design a company or a business plan on power point each person had there own task from the list part two would be a reflective account to show how we worked as a team on our research for a business plan keeping in mind any difficulty we as a group came across and how we dealt with it. Why someone does research example might be interest in the area or personal experience and emotions in research, has been an area viewed in both positive and negative contexts. Johnson Nicole (2009). Submit it with a learning log at the time didn’t know how useful the learning logs would be learning logs help students reflect on their own personal development and understanding of ethis over time MacFarlane Bruce (2001).
On week nine would be the group presentation. At the beginning it was just my self and Farah Darwish we wanted to start a sport shop business we were really deciding between a e-commers website or a actual sport shop suddenly Tanya came over and said if we would like to join her selina rahman, Ikram and Anwar they were planning on working on a unisex hair saloon in trendy London’s Covent gardens it sounded good so we joined them we were all friends in really life we met at university and over time have become quite close so desided that we would love to work together since pathway project 2 might be our last assignment of the year. It was week 4 Tanya suggested to me to do marketing and market analysis for the project it sound good to me I was happy with that role we all decided to make Tanya our group leader for the project. We were all happy with the roles we took on for the assignments we all decided to call our new saloon Tanya’s I made a what’s app group to communicate with each other we already had a what’s group prior but it had few other people from our class students use WhatsApp access peer to peer-generated resources, and promoting meaningful learning. Rambe Patient(2013)
When we wasn’t in class and we need communicate we just messaged the group we all went home started to do our research helping in other through what’s app sharing journal articles laughing on what’s app. The follow week I think it was the following week when we met in class I was quite unwell I can remember we all again took a vote on changing the business plan to a beauty health spa which will still be in Covent gardens and we will still continue the same role as before for this project we all voted yes lets change it and call it Eden gardens instead of Tanya’s all six of us agreed to do that. 
I came across a journal article on Google scholar J Paul Peter it was called CONSUMER BEHAVIOR AND MARKETING STRATEGY and another one by Jackson E Sussan,Aparna Joshi and Niclas L. Erhardt Recent Research on Team and Organizational Diversity: SWOT Analysis  and Implication I showed these two articles to the group also along with a logo I designed on photo shop from Eden gardens spa everyone thought it was good although I personally think they just wanted to make me happy with the logo.  I also suggested to the group lets put a SWOT Analysis everyone was happy with that we also informed our lecture Anita Nun about putting in a SWOT Analysis for our power point presentation she was fine with it. Honestly we didn’t meet at all out side the class but we were communicating all the time nearly everyday through emails what’s app and phone calls because I suffer from dyslexia I asked the group for support I remember Tanya Brisco helping me quite a lot so did every one else and they were happy to help gladly I think I was quite lucky to have a great group were everyone wanted to work hard and do well. Farah emailed me her work she was working on Product and service I though it was really good the way she displayed a picture on every slide and Description, aims and objectives by Ikram was looking very nice although to be honest it was very long I believe it was nine slides but she later put everything in five or six slides. Selina didn’t start on her slides due to personal problems she informed the group she was planning to drop out of the project. We tried our best as a group to persuade her to stay it wasn’t going feel the same with out her i was quite sad she was one of my good friends and the stress she was feeling it was quite painful to the group I think a week later she decided to drop out this was the first time the group had a small dispute in class everyone was saying who was going to do finance and everyone was panicking because we only had around two weeks or less I cant remember for the group presentation. I was out of the dispute because I all ready had a lot to do also I couldn’t change my role with another member because I had already started on marketing and market analyse.  In the end Anwar volunteered to do finance along her role of management I told the group we all need to help Anwar it might be to much for her everyone agreed. It was at the end of November 2017 and most of our work was finished we started email each other back and forth helping each other with any mistakes I think I had a lot of spelling mistakes the group was help me fixing it then we put every thing in order for our power point presentation as we all were up to date with time management networking and delegation. We all agreed to dress smartly for the power point presentation to stand out. It was week nine it was time for our presentation it would be also the last day the whole class would be together since the university would be closed the following week for Christmas holiday and will open in the new year everyone was sad about that but since we were friends from before we promised each other we would still be in contact. We was the first group to do our presentation we had another marker and Anita marking us we had around ten minutes for our presentation which had to be extended another five minutes because Ikrams slides took to long to be explained I guess it was still to much she put in to her role of Description, aims and objectives. Rest of the group talked for around two minutes each and we finished our presentation took a few questions then everyone came back to there seats and part one of the pathway project two the power point presentation was finished. When Tanya uploaded our project on Moodle on the first attempt there was no similarity percentage showing we all were very scared at that point if our similarity was high thank fully we stop panicking when Tanya informed us its not that high we were relived. Tanya was under a lot of stress she was the group leader who was submitting the power point presentation slides through moodle everyone started to message her on what’s app telling her not to worry its not her fault honestly it wasn’t her fault gladly it worked out in the end.










Conclusion

In conclusion I think if we really inherited fifty thousand pounds each and started a health spa business in Covent Garden London or anywhere near central London.
[bookmark: _GoBack]Also if all of us had at least two years experience in running a busy health spa our one would be successful. Since we consult with each other before making any decision to us partnership is all equal shares everyone has a say every ones views count. Truly what I saw was everyone giving there one hundred percent if we did make any mistakes with our business plan I can say we should not get very upset with it rather then learn from that mistake and think of a solution on how to fix that mistake if we were to rewrite it again.
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November 6 2017

Today is Monday the 6th November I have set up a what sap group for pathway project 2 at class Tanya Brisco has asked me and Farah to join there group with pervious to that it was me and Farah planning to work on a sport shop our group has Selina Rahaman Khaled Hussain Anwar Farhan Tanya Brisco  Farah DarwIsh and Ikram Damani today we elected Tanya to be our group leader for pathway project 2 since I was the group leader for our pathway project 1 I was also tasked with marketing and market analysis we have decide to start our own business as a hair saloon in Covent gardens London we decided to temporally call it Tanya’s 




November 13 2017

we will no longer work on a hair and beauty saloon named Tanya’s we will now be working on a spa heath center named Eden gardens still in Covent gardens London
The whole group took a vote and its approved by all of us also 






November 20-28 2017

I got few journal article from google scholar showed it to ever one also finished a logo on photo shop for eden gardens spa also desided if everyone was happy for me to add a swots rest of the group also got there research and agreeing on what to go forward on





November 13 2017

Selina Rahman has desides to drop out of the group because of personal issues I understood how ever the rest of the group where quite upset not understanding the problem and also who was going to do selina part since I had to much to do luckily I wasn’t forced to do extra work Anwar said she doesn’t mind doing it she would enjoy doing finance




November 28 2017

With all of our slides nearly finished Tanya is put everything to gather selina has officially dropped out Anwar has stepped in to do selina part









               Learning log questions from power point slides


· • Did you enjoy the process? 
Ddefiantly fantastic team and a fantastic lecturer 
· • Why did you enjoy it? 
Knowing all these bright people everyone in this group are like sisters to me I was the only male. It a shame everyone is going there separate way this is the last term.
· • How could it have been improved?
 I would not change anyone in this group or anything. They just the best it was a true honour working with Tanya,Ikram,Farah,Anwar wish shalina Rahaman stayed with us on this project. 
·   • Did you have technical problems in meeting online? 
No every one was on what's apps before I set up the group only problem was Ikrams Gmail account cant send me emails on my Hotmail don’t know why.
· • Did some group members refuse to meet online? How did you overcome this? 
No everyone was there we were all friend before this project and even after this we will be sad this is everyone now going there separate ways after the course ends.
· • Did you have technical problems in meeting online? 
No every one was on what's apps before I set up the group only problem was Ikrams Gmail account cant send me emails on my Hotmail don’t know why.
· • Did some group members refuse to meet online? How did you overcome this? 
No everyone was there we were all friend before this project and even after this we will be sad this is everyone now going there separate ways after the course ends.
· • Did someone not pull their weight?  
Did you discuss this with them as a group? Did you resolve this problem satisfactorily? Eeveryone did there part I was a bit slow because I have dyslexia my friends supported me 100 percent and I have tried my best to support them.
· • How did you divide the work between you? 
Yes work was divided fairly and equally 
· • Was it fairly shared out? 
It was fairly and equally I think we all worked hard together if you go to our slides it says brother and sisters that’s what I think we are everyone give it there 100 per cent.
· • What have you learned by doing this? 
working with your friend who are fair is better then working on your own on an assignment we took every desion together starting from the name of the spa Eden gardens.
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