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Executive summary 
The paper includes information on strategic management based on Marks and Spencer which is considered a flagship clothing organisation of the UK. It is revealed that M&S placed this idea into managing resources when it hired workers in benefiting consumers instantly and after when it moved out huge team development and activity desired at varying worker mentality. The paper, state that in the present scenario due to huge competition there huge need in improving external and internal strategies. Marks and Spencer's company standard seeks to build long-term deals via the practical use of its aids and connections.    
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[bookmark: _Toc134050855]Introduction 
Strategic management is considered a method of establishing goals, strategies and purposes in order to create a business or community additionally competitive. Typically, strategic administration looks at actually deploying teams and resources to accomplish these objectives. In the present scenario, the strategic management process is beneficial to develop a positive business analysis that results in meeting future objectives and goals. Significant modifications in enterprise environments would need communities to continually evaluate their plans for continuous business success. This paper includes information on strategic management based on Marks and Spencer which is considered a flagship clothing organisation of the UK. 
The strategic managing strategy is all about building a roadmap to assist the organisation in order to fulfil the vision. As cited by Wenzel et al. (2020), it is analysed that strategic leadership is the intended use of a corporation's resources in order to achieve its objectives and goals. Strategic control needs ongoing evaluation of the inner operations and exterior elements that may affect the functioning of the overall organisation. As per analysis, the overall strategic management process is beneficial to develop customer-oriented strategies for better revenue in future. The overall process is based on taking correct decisions in order to maintain effective coordination. Determining strategic administration is necessary to create a cohesive and sustainable enterprise standard. 
As cited by Wang et al. (2019), it is beneficial to complete the possibilities and hazards delivered by the exterior factors, inner factors are compared with them. The technique is the variety of activities aimed to satisfy a certain condition, solve specific issues or reach a positive business operation.
[bookmark: _Toc134050856]Overview of the Organisation 
Marks and Spencer Group plc can be considered a significant British international dealer with an office in Paddington, London that mainly deals in clothing, beauty products, house products and nutrition products. Marks & Spencer is certainly conscious of its brand vision: elegant, high-quality, reputable, and exclusive. The overall organisation includes marketing strategies based on digital promotions most specifically in their Twitter account in order to reflect the organisational values. The initial principle is to focus on creating online and associate deals, while M&S is developing business by supporting associate development with an increasingly localised recommendation and satisfaction. In the month of March 2021, M&S established online marketing in 46 unique global markets, taking the number of nations to around 100 across the world. 
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Figure 1: Sales structure of Marks and Spencer
(Source: Studycorgi.com, 2023) 
It is analysed that the investment in stores creates a favourable buying understanding for buyers and associates, however, it also encourages local neighbourhoods with further job design and would allow to produce a better sustainable estate in context to business perception. In expansion, M&S intends to extend its franchise standard for both offline and online shops. Based on the study of Rietveld et al. (2019), it can be said that M&S Meals markets sustainability-sourced developments of outstanding grade and importance. The main objective of the company is based on protecting the charm of the food industry by developing positive investments with a special emphasis on its own trademark creation, and easy-to-cook meals, whilst updating the complete business structure. 
The initial objective of the brand is to create a profitable company through constant, advantageous growth and to provide acts of responsibility in fulfilling the responsibility to shareholders as well as broader stakeholders. As per the opinion of Aguinis and Solarino  (2019), it is observed that a family of companies, marketing increased-quality, great-importance, own-brand products and benefits, along with including a specified range of services and products based on a third party.  
[bookmark: _Toc134050857]Significance of Strategic Management in the Organisation 
It is analysed that the initial signs of strategic management are to deliver an overall approach by creating programs and procedures developed to complete business-related goals and also help in assigning resources to execute positive business plans. Finally, the strategic direction is for communities to achieve a competitive advantage over other potential opponents. Based on the study of Vishwanathan et al. (2020), it is analysed that most multinational organisations use this process in order to make customer-focused strategies that result in customer satisfaction. In most business potential organisations uses the process to gain potential stakeholders. 
The other importance of technique can be noticed in its capacity to help leaders prepare for the operations in future and react to differences in external and internal circumstances. As per Marks and Spencer the operating process is also essential for assembling a competitive edge. As per the opinion of Collins (2021), the character strategic leadership is a method that is valuable for a corporation to determine its goals and design effective techniques, activities and organisational resources to reach a better profitability structure. It concerns examining the present condition of the business and developing long-term objectives to guarantee success. 
It is observed that M&S placed this idea into training when it hired workers in benefiting consumers instantly and after when it moved out huge team development and activity desired at varying worker mentality. As mentioned by Foss and Foss (2022), in the last couple of years the organisation has made a huge amount of profit by applying strategic management. Strategic leadership establishes a guide for the community and its workers. Unlike once-and-done strategic goals, practical strategic direction constantly projects, monitors and trials an association's actions, resulting in more outstanding functional efficiency, positive market allocation and huge profitability. 
Marks and Spencer mainly concentrate on providing significant, operational accordant and business underpins based on problem-solving and decision-making procedures. The administration believes in performing jointly for accomplishing concentrated asserting of experiences and activities, providing the top best quality of decision-making in all dimensions of design, implementation, responsibility and accountability. As per the observation of Boone et al. (2019), the company hope to expand its acquisition in digital, technology and supply estate in the near future. The overall organisation is well-focussed on maintaining its brand image which would result in a competitive advantage.   
The strategic management practices lead to positive environmental plans concentrated on net zero as well as its sociable approach concentrates on sustaining its people, reliable sourcing and maintaining human rights and helping associations, and contains animal interest. As cited by Choudhury et al. (2021), it is analysed that the business had made an extraordinarily strong trademark which had an attraction to an increased balance of the competitive market in the UK which had increased brand commitment. M&S was extremely particular in having grade areas and rather simple development scopes.
M&S has emphasised five critical company usefulness classifications: eco-efficiency business savings, company importance and differentiation, invention, improved staff inspiration and confidence and potential future to deal with any kind of negative business factors. As cited by Eastmure et al. (2020), it is analysed that in the present scenario due to huge competition there huge need in improving external and internal strategies. Marks and Spencer's company standard seeks to build long-term deals via the practical use of its aids and connections. It contains these in sequence with its centre organisational importance of motivation, creation, innocence and being in communication with customers and stakeholders.    
[bookmark: _Toc134050858]Theories Related to the Organisation
Resource-based theory
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Figure 2: Resource-based theory framework
(Source: Researchgate.net, 2023) 
This theory indicates that organisational resources need to be in a proper way to deal with business problems to imitate, and nonsubstitutable most pleasing place a business for long-term profit. These organisational strategic resources can deliver the basis to create firm capacities that can guide to the greatest business performance that results in enhanced future growth. As mentioned by Foss and Foss (2022), it is observed that the overall theory is very much beneficial to enhance the organisation's resources in order to maintain continuous production. It is observed that M&S placed this idea into managing resources when it hired workers in benefiting consumers instantly and after when it moved out huge team development and activity desired at varying worker mentality.  
In most business cases, resource and capacity research is a decisive instrument for sizing up a business's competitive support and deciding if it can keep a sustainable competitive edge over demand rivals along with helping to establish a positive brand image. As mentioned by Foss and Foss (2022), it is observed that the theory supplies demand for a company design and they are related to the primary basis of recovery based on the operational structure. It helps to concentrate on sustainable implementation advancement through the expansion of resources and abilities. The process also provides resource leaders deliver on-need, real-time monitoring of individuals and other types of resources so they can have more significant control over services and products.  
Contingency theory
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Figure 3: Contingency theory framework
(Source: Maaw.info, 2023)
This theory is based on several types of external and internal powers that include several types of corporate regulations policies. Based on the study of Nyame-Asiamah and Ghulam (2020), the organisational powers would contain managing disagreement well and growing substantial workplace connections. This special approach considers problem-solving and decision-making essential elements of administration and defines the connection between the manager and their group partners. Creating and supporting this workplace connection instantly impacts the manager's success. The initial objective of the theory is to develop potential leaders and managers that result in a huge profit in the near future.
The overall idea suggests that not any business approach is considered the most useful way of directing and that a supervision style that is useful in several business situations may not be useful for other organisations. Based on the study of Vishwanathan et al. (2020), it is analysed that scope of administration comprehending from a guide for a single strategy that develops the best leadership culture. The strategic managing theories are all about building a roadmap to assist the organisation in order to fulfil the vision. As cited by Wenzel et al. (2020), it is analysed that strategic leadership is the intended use of a corporation's resources in order to achieve its objectives and goals. Strategic control needs ongoing evaluation of the inner operations and exterior elements that may affect the functioning of the overall organisation.  
[bookmark: _Toc134050859]Analysis of the external environment of Marks and Spencer 

	PESTLE
	Factors
	Impacts

	Political
	· One of the most powerful countries worldwide (Wenzel et al. 2020)  
· Strong political stability 
· A not existing member of the EU
· Positive relationship with neighbouring countries 
	The political factors are considered positive in terms of business 

	Economic
	· 6th largest economy worldwide
· Profitable business culture throughout the country 
· High rate of inflation 
· National Living Wage for Workers (Wenzel et al. 2020)   
	The economic factors are considered as positive in terms of business 

	Social
	· Huge consumer market 
· A population of around 68.7 million
· Educated country and proper training facilities 
· Effective social mobility 
	The social factors are considered neutral in terms of business 

	Technological
	· One of the most technologically advanced nations
· Proper connectivity for organisations 
· Positive talents and huge investments 
· Effective digital marketing 
	The technological factors are considered as positive in terms of business 

	Legal
	· Legal corporate regulations and rules 
· Employment Act 1996 for employees (Wenzel et al. 2020)  
· Civil Liberties and human rights 
· Equality Act 2010 
	The legal factors are considered as positive in terms of business 

	Environmental
	· Bad weather conditions most of the years 
· The huge contribution of tourism to the economy 
· Legal strategies to save natural resources 
·  Environmental awareness for citizens
	


Table 1: External environment of Marks and Spencer 
(Source: Self-developed)
The above table includes information about the external business environment of Marks and Spencer. As per the above analysis, the UK is a positively developed nation with a wealthy history, a resonant civilisation, and a powerful economic culture. It is the residence of some of the globe's huge multinational organisations. It has a positively formulated economy mainly based on the market. It is analysed that M&S functions in highly competitive market conditions and its opponents are additionally consumer focussed and fulfil the overall consumer requirements and market orders. In the clothing demand, other vendors are functioning aggressively with their trademarks in order to compete with the organisation. 
The business already established a strong commitment to business sustainability, however, there is a chance to additionally distinguish the company in the demand by continuing to finance bearable developments and practices. As per the study by Aburumman et al. (2020), it is observed that cooperates with different organisations and companies to develop product strategies and acquire new consumer elements.  In most circumstances, the external effectiveness of Marks and Spencer has numerous outer forces that influence the business. These are understood as macro business environmental aspects. There are also other different types of business factors that negatively impact the overall business environment. Based on the study of Nyame-Asiamah and Ghulam (2020), it is analysed that the organisation markets products of elevated criteria to its consumers. They still take into understanding the permitted business-related problems of the company like consumer and workers security and marketing of inappropriate or duplicate products to its customers. 
The overall idea suggests that not any business approach is considered the most useful way of directing and that a supervision style that is useful in several business situations may not be useful for other organisations. As per the opinion of Collins (2021), it is observed that online media platforms have recreated a major part in sharing new Styles and expense comparisons with the buyer. M&s ought to utilise cutting-edge technology to present its outcomes additionally widely in the demand related to the online market and the need to improve the delivery structure. As cited by Asioli et al. (2023), it is observed that the latest innovations can even be utilised to determine unique fashion and direction modifications in additional parts of the globe. According to the analysis on the website is an extremely good strategy to reach consumer feedback and comprehend their needs.
The other implication of design can be seen in its power to help managers in order to prepare for the procedures in future and respond to disparities in external and internal possibilities. As per Marks and Spencer the operating process is also essential for assembling a competitive edge. As per the opinion of Collins (2021), the character strategic leadership is a method that is valuable for a corporation to decide its destination and design compelling strategies, actions and corporate resources to reach a more acceptable profitability network. It concerns analysing the present requirement of the business and developing long-term purposes to ensure success. 
[bookmark: _Toc134050860]Analysis of the internal environment of Marks and Spencer 

	Strengths
	Weakness

	· Good amount of business experience 
· Strong brand image worldwide 
· 1463 stores across the world (Aburumman et al. 2020) 
· Diversified business structure 
	· Reduction in sales after 2019
· Changing perception of customers (Aburumman et al. 2020)  
· Huge production cost fie to manual process 
· Lack of latest technologies 

	Opportunity
	Threats

	· Multinational organisation with potential customers 
· Profit from online stores (Wang et al. 2019) 
· Effective market segment 
· Positive corporate regulations and rules 
	·  Huge market competition
· Lack of marketing strategies (Aburumman et al. 2020)   
· Low sales scale in comparison to other companies 
· Fluctuation in external environment 


Table 2: Internal business environment of Marks and Spencer
(Source: Self-developed) 
The above table includes information about the internal business environment of the organisation. As per the analysis, the organisation need to segment the consumers and support spreading the supplies targeting the requirements of customers. As cited by Beyne (2020), it is observed that M&S maintains long-lasting importance for quality and dependability. Its trademark is well-known and honourable, which allows it to draw potential buyers and maintain its commitment. The table state that organisational strengths are beneficial to encounter weaknesses along with opportunities beneficial to mitigate business threats. Internal business research is especially helpful in determining both inner and outer organisational elements that are important in problem-solving and decision-making.
It is analysed that one of the main weaknesses of the organisation is that the business mainly depends on manual procedures. As mentioned by Asioli et al. (2023), the overall organisation has to face several types of marketing and business problems that are needed to be mitigated in future. It is beneficial to specific powers and possibilities that check the consumer's demands and anticipations. Based on the study of Rains and Longley (2021), the company has a strong dedication to sustainability and moral sourcing, which allows it to distinguish itself from the competition and demand environmentally aware consumers.   
The company has also encountered complaints in the last couple of years for standing outdated fashion and style along with not demanding more youthful customers. This negative customer feedback could influence its capacity to draw potential customers. Based on the study of Nyame-Asiamah and Ghulam  (2020), it is analysed that this company has the chance to grow its global presence, especially in appearing markets such as Africa and Asia. the overall analysis state that the organisation has a potential market structure in most part of the organisation that benefits from improving the brand image.  
The company already demonstrated a strong dedication to business sustainability, however, there is a chance to additionally distinguish the company in the demand by persisting to finance endurable developments and patterns. As per the study by Aburumman et al. (2020), it is observed that cooperates with different organisations and companies to develop product strategies and acquire new consumer elements. For example, it could maintain a strong relationship with online vendors or operate with sustainable potential organisations. As cited by Eastmure et al. (2020), it is examined that in the current scenario due to immense competition there huge demand in improving external and internal techniques. Marks and Spencer's business standard seeks to make long-term deals via the reasonable use of its aids and linkages. 
It contains these in sequence with its centre administrative importance of incentive, creation, integrity and being in transmission with buyers and potential stakeholders. Based on the study of Rains and Longley (2021), the overall organisation has a positive culture related to innovation, and other potential possibilities in order to make innovative ideas and present the latest products and benefits to draw and maintain potential customers. For example, it could finance modern technologies in order to enhance the offline and online buying experience that results in customer satisfaction. 
[bookmark: _Toc134050861]Impact of External and internal environment on strategic management 
Marks and Spencer (M&S), a well-known British retailer offers home products, clothing and food items to customers. To stay competitive in the present-day changing marketplace with rapidity, M&S must have to carefully consider both its external and internal environment in the fact of its strategic management decisions. 

External Environment
The external environment consists of the factors outside of the retailer that have an impact on its operations and that include political, economic, social, technological, environmental, and legal factors (Hull and Scott, 2020). A cursory study of these will get the readers aware of how each of these factors works in affecting the strategic management of M&S.

· Political Factors:
Political factors like the regulations and the policies of the government get to put a sound impact on the operations of M&S. For example, the decision of the UK government to leave the European Union (Brexit) has resulted in a sound decline in the pound sterling, getting the imports more expensive to M&S (Schmid, de Thomas Wagner and Morschett, 2021). In order to counter this sort of thing, M&S is now focusing on the fact of sourcing more products locally that will work perfectly in reducing costs.

· Economic Factors:
Economic factors like economic growth, inflation, and consumer spending habits may also affect M&S's operations. During the COVID-19 pandemic-days, the patterns of consumer spending changed surprisingly, with customers who preferred shopping online over in-store purchases (Zhu, Sarkis and Lai, 2019). To adapt to this sort of trend, M&S strictly shifted its focus to sale online and effectively launched new delivery-options like home delivery.

· Social Factors:
Social factors like the fact of consumer preferences, changes in demography can effect the operations of M&S. For example, the more consumers become health-conscious, the more M&S has offered healthier food options and emphasizes sustainability and ethics in its operations. In addition, the retailer has worked for improving its capabilities with digitality in order to appeal to the younger customers preferring online shopping.

· Technological Factors:
Technological factors like the fact of digitalization and advancements in automation may have a sound effect on M&S's operations (Schleper et al, 2021). To stay potentially competitive, M&S has invested in its digital capabilities like developing new mobile apps and launching an AI-powered chatbot to enhance customer service and for improving the customers’ shopping experience.

· Environmental Factors:
Environmental factors like sustainability concerns and the changes in climate are getting increasingly necessary for businesses (Torreggiani and De Giacomo, 2022). M&S has become a leader in the practices with sustainability, and it has set targets with ambition in order to reduce the impacts from the end of the environment. For example, the company has already committed to become a carbon-neutral business by 2025.

· Legal Factors:
Legal factors like consumer protection regulations and employment laws may impact the operations of M&S (Schmid, de Thomas Wagner and Morschett, 2021). For example, changes to employment laws may put an effect on the ability of M&S for recruiting and for retaining talent, when the consumer protection regulations can affect on  the ability of retailers for selling products.

Internal Environment
The internal environment is constituted by the factors within the organization that puts impact on its operations that includes the organization's culture, leadership, resources, and capabilities. The following is a discussion on how each of these factors puts an impact on M&S's strategic management.

· Culture:
M&S has a pretty strong sustainability, culture of quality, and innovation that help it smoothly differentiate itself from its potential competitors (Zhu, Sarkis and Lai, 2019). The retailer has a long history of providing high-quality products and has, thus, become a leader in practices with the taste of sustainability. The culture of M&S is found to emphasize innovation, and this company is found pretty the potential enough to adapt to changing consumer preferences and the fact of advancements from the corner technology.

· Leadership:
The leadership of M&S is found to play a significant role in the company's strategic management decisions. Steve Rowe, the current CEO, has focused on making improvements in the company's digital capabilities and on reducing costs (Zhu, Sarkis and Lai, 2019). Under his leadership, M&S is found to be undergoing a major transformation, with a sound focus on improving the supply chain, and streamlining operations.

· Resources:
M&S has sound resources, that include an extensive supply chain, a large workforce, and strong brand recognition. Though, it has also faced problems related to the underutilization of its resources (Schmid, de Thomas Wagner and Morschett, 2021). For example, M&S has struggled for integrating its online and offline operations with effectiveness, that has led to the suboptimal use of its supply chain.

· Capabilities:
M&S has already developed many capabilities that have finely cooperated it to stay competitive in the present-day retail industry (Torreggiani and De Giacomo, 2022). For example, the company is with a strong focus on quality and the fact of product design, which helps it finely differentiate itself from its competitors. M&S has developed expertise in practices with sound sustainability, which is found a key factor for the company to succeed.
Both the external and internal environments effectively impact the strategic management decisions of M&S. The external environment, including political, economic, social, technological, environmental, and legal factors, presents both the opportunities and the problems that M&S needs to carefully consider. The internal environment, including the organization's culture, leadership, resources, and capabilities, also impact the ability of M&S to succeed in this present-day competitive marketplace.

[bookmark: _Toc134050862]Critically evaluate competitiveness 
A British retailer, Marks and Spencer (M&S) is with a huge history of providing customers with the products of high-quality. However, the retail-industry is becoming increasingly competitive in a short time-span, and this company has already faced many problems in staying competitive with potentiality. The following is a SWOT analysis of this company
· Strengths
M&S has many strengths that help it stay effectively competitive in the present-day retail industry. Firstly, it has strong brand recognition, which helps it make a customer base with loyalty. The brand is known for its quality, sustainability, and reliability which appeal to various customers (Arustamyan, Al  and Nasir, 2020). Secondly, M&S is with a huge range of products, including home products, clothing, and food, which appeals to a broad customer base. This huge product range with diversity helps the company stay potentially competitive in a crowded marketplace (Hull et al., 2022). Finally, M&S has a sound focus on sustainable practices, that is becoming increasingly necessary for the consumers (Basma, 2021). The company has already set ambitious targets in order to reduce its environmental impact. This has helped it confidently differentiate itself from the strong competitors.
· Weaknesses
Despite its strengths, M&S is with various weaknesses that have put impact on its competitiveness in the present-day retail industry, full of the tastes of competition (Zhang, Jin and Shen, 2020). Firstly, the company has strongly struggled to integrate both its online and offline operations effectively, which has led to suboptimal use of its workforce and supply chain. This has resulted in higher costs and inefficiencies, that have put an impact on the fact of company's profitability. Secondly, M&S has faced the problems, relevant to the fact of underutilization of its resources. For example, the company has again and again been criticized for its large store footprint, which has badly led to the high overhead costs (Karthikeyan et al., 2022). Finally, M&S has faced problems, relevant to its slow digital transformation and outdated technology, which has put impact on its ability to confidently compete with the virtually retailers.

· Opportunities
M&S os with various opportunities to stay competitive in the present-day retail industry. Firstly, the company can confidently focus on the practices with sustainablity, which is becoming increasingly necessary for customers (Arustamyan,, Al  and Nasir, 2020). By setting ambition-based targets for reducing its environmental impact, M&S may stringly differentiate itself from the strong competitors and appeal to consumers, environmentally-conscious. Secondly, M&S may make improvements in its digital capabilities to compete with the other virtual retailers. 
· Threats
M&S has several threats that affect its competitiveness in the current retail industry. Firstly, the company faces an enormous amount of competition from other retailers, including virtual retailers like Amazon and traditional retailers like John Lewis. This competition has led to a pretty much-crowded marketplace and pretty much lower profit margins for M&S. Secondly, the retail industry is found pretty highly sensitive to changes in the political and economic environment (Zhang, Jin and Shen, 2020). For example, Brexit has affected the ability of M&S for importing products and led to higher costs. Finally, the fact of changing consumer preferences and demographics may also affect the competitiveness of M&S. For example, younger consumers are day-by-day becoming interested in ethical and sustainable practices, that M&S must have to adapt to
M&S has, thus, several and various strengths that have helped it stay effectively competitive in the present-day retail industry, including its diverse product range, strong brand recognition, and focus on practices with sustainability. However, the company also faces many problems, including inefficiencies in the fact of its supply chain and underutilization of its resources. To stay positively competitive, M&S must have to focus on making improvements in its expanding internationally and in its digital capabilities.
[bookmark: _Toc134050863]Strategies to Deal with contemporary management issues 
Marks and Spencer (M&S) has already faced various issues from the corner of contemporary management in recent years. The following is a discussion of the strategies that M&S has adopted to fight these problems.
[image: ]
Figure 4: Organisational strategies 
(Source: Techtarget.com, 2023)

· Digital Transformation
One of the key management-based problems that M&S has faced is the necessity to adapt to the quickly-changing digital landscape. In order to fight this sort of problem, M&S is making investments effectively in its digital capabilities, including developing an AI-powered chatbot, enhancing its e-commerce platform, and launching new mobile apps for improving customer-service (Voss et al., 2019). The company is also focusing on how to improve its capabilities in data analytics to better understand the preferences and behavior of customers. Improving its digital capabilities and making investments in technology, M&S hopes to compete more effectively with virtual retailers.
· Sustainability
Another management-based problem, faced by M&S has faced is the necessity of addressing sustainability-concerns. In order to face this sort of problem, the company has already set ambitious targets to reduce its environmental impact, including the target of becoming a carbon-neutral business by 2025. M&S is also working in sourcing more sustainable materials and in reducing waste in its operations (Tang and Higgins, 2022). By prioritizing the fact of sustainability, M&S may strongly hope to successfully differentiate itself from the potential competitors.
· Supply Chain Efficiency
M&S has been found to have faced the problems, related to the fact of inefficiencies in its supply chain, including higher costs and underutilization of resources (Leavy and McKiernan, 2020). To fight this sort of problem, the company has strongly focused on improving its supply chain, streamlining its operations, and enhancing the customer experience. For example, M&S os effectively working in reducing its store footprint and in shifting its focus to online or virtual sales. The company is also making investments in automation and technology for improving its supply chain efficiency and for reducing costs. By improving supply chain efficiency, M&S gets to hope for enhancing its profitability and to stay strongly competitive in a pretty much crowded marketplace.
· Employee Engagement
This is another contemporary management-based problem faced by M&S. As per it has been mentioned earlier, the company has already been strictly criticized for its treatment of employees and its ability to do recruitment and retain talent that way (Monciardini, D., Bernaz and Andhov, 2021). To fight this sort of problem, M&S is strictly focusing on how to improve its employee engagement and how to make investments in development and training programs. The company is also effectively working in making improvements in its culture of workplace, including emphasizing inclusion and diversity.
· Customer Experience
Finally, M&S is strictly focusing on making improvement in the customer experience to stay pretty effective and competitive in this present-day crowded marketplace (Ausloos, 2020). The company is making investments in the corner of technology and in the fact of enhancing its e-commerce platform for providing a seamless shopping experience for customers. M&S is finely working in improving the in-store experience, including redesigning stores in order to get them more attractive and easier to navigate. By prioritizing the customer-experience, this company may hope to make a string customer loyalty and to attract new consumers.
M&S has, this way, faced many contemporary management-based problems in recent years, including the necessity of addressing sustainability concerns, adapting to a changing digital landscape with rapidity, engaging employees, improving supply chain efficiency, and enhancing the customer experience. To face these problems, the company has already successfully adopted many strategies, including prioritizing sustainability, improving employee engagement, investing in technology, streamlining operations, and enhancing the customer experience.
[bookmark: _Toc134050864]Critically analyse the implementing strategies 
Marks and Spencer (M&S) has, so far, faced several challenges in implementing its strategies. The following is a discussion sort of thing on the implementing strategies of this company.
One of the key strategies that M&S has finely and successfully adopted is digital transformation. The company is making investments pretty effectively in its digital capabilities to compete with virtual retailers and appeal to the group of younger consumers who generally prefer online-shoping (Zimon, Tyan and Sroufe,, 2019). However, M&S has fought effectively in implementing this strategy. For example, the company has been found to have struggled to effectively integrate both its online and offline operations, which has led to the fact of higher costs and the fact of inefficiencies. Additionally, M&S has faced many problems relevant to the slow digital transformation and the outdated technology. To strongly implement its strategy, related to the digital transformation sort of things, M&S will have to face these problems and to develop an digital strategy with a sound effectivity.
Another strategy that M&S has already adopted is sustainability. The company has set many ambitious targets for reducing its environmental impact and is working effectively in reducing waste in its operations and in sourcing more sustainable materials (Sony et al., 2021). However, M&S has already faced problems in implementing this sort of strategy. For instance, the company has already faced criticism, relavant to the fact of its supply chain, including environmental impact and working conditions. Additionally, M&S has carefully struggled to communicate its sustainability efforts to customers with sound effectivity. 
The supply chain efficiency is another key strategy that M&S has already adopted. The company is focusing on improving its supply chain, streamlining its operations, and enhancing the customer experience. However, M&S has faced many problems in implementing this sort of strategy (Buttriss et al., 2022). For instance, the company is found to have successfully struggled to utilize its resources with effectivity, leading to underutilization of both its workforce and supply chain. In order to implement its supply chain efficiency strategy with effectiveness, M&S will be in need of addressing these challenges and in developing a comprehensive plan to optimize its resources and to improve the fact of the supply chain efficiency as well.
Employee engagement is another key strategy here. The company is carefully focusing on how to improve its employee engagement and to invest in training and development programs (Sony et al., 2021). However, M&S has already faced problems in implementing this strategy. For instance, the company has badly faced criticism sort of thing, which is related to its treatment of employees and and the fact of its ability to recruit and retain talent. Additionally, M&S has potentially struggled to communicate its employee engagement efforts to its workforce with effectivity. 
Finally, M&S is strictly and pretty much carefully focusing on improving the fact of customer experience for staying competitive in a present-day crowded marketplace. The company is investing in the corner of technology and is enhancing its e-commerce platform to provide customers with an experience of seamless shopping. Additionally, M&S is working to make improvements in the in-store experience, including the fact of redesigning stores to bring them a more attractive look. However, M&S has already fought problems in implementing this sort of strategy. For instance, the company has carefully and strictly struggled to integrate both its online and offline operations effectively, leading to suboptimal use of its supply chain and workforce (Närhi et al., 2022). Additionally, M&S has also faced problems,  related to store footprint, with some locations being too large and costly to operate. In order to implement its strategy of customer experience effectively, M&S will have to face these problems and to develop a comprehensive plan for enhancing the customer experience.

M&S has, si far, adopted many key strategies this way to stay successfully competitive in today’s quickly changing retail industry. However, the company has already faced many problems in implementing these sort of strategies, that include underutilization of its resources, inefficiencies in its supply chain, and slow digital transformation. To implement its strategies effectively, M&S will be in need of addressing these sort of problems and of developing comprehensive plans that finely enhance its competitive position and optimize its resources.
[bookmark: _Toc134050865]Conclusion 
Marks and Spencer (M&S) has adopted many strategies for staying successfully competitive in today’s quickly changing retail industry, including sustainability, employee engagement, digital transformation, supply chain efficiency, and the fact of customer experience. However, M&S has already faced many problems in implementing these sort of strategies, that include inefficiencies in its supply chain, underutilization of its resources, difficulty in communicating its efforts to customers and employees, and slow digital transformation. To implement its strategies effectively, this company will be in need of addressing these challenges and of developing comprehensive plans that streamline its operations, optimize its resources, and enhance its competitive position. M&S will also have to make improvements in its transparency, communication, and particularly relevant to sustainability and employee engagement, to build a big trust with customers and employees. In addition, this company will be in need of continuing to adapt to the quickly changing retail landscape, specifically relevant to the growing importance of sustainable practices and online sales. By evaluating its strengths, weaknesses, opportunities, and threats, and making strategic decisions pretty much carefully, M&S can be properly remaining a leader in the present-day retail industry. With the proper strategies of implementation, this company can succeed in fighting its problems and get to capitalize on the opportunities to drive profitability and growth in today’s quickly changing present-day retail industry.
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