


This essay is aiming to provide a view on the organisational functions and approaches to the management that Sainsburys use. It will look at work satisfaction and furthermore, perception and communication.
Sainsburys is one of the biggest supermarkets in the United Kingdom and in fact at the present moment is the second largest. It operates more than 600 supermarkets and 800 convenience stores. Jones.R (2022).
Sainsburys is a Public Limited Company. It has four main shareholders. It is in the private sector and they pride themselves on being a terrific place to work. Values & Culture. (Sainsburys. 2022).
Sainsburys has a vision to to be a work place where its staff love to go to work and where customers love to do their shopping. They want to use their staffs talent, creativity and diversity to ensure happy customers. They invest in training and have great initiatives to allow Sainsburys to be a ‘Great Place to Work’. (Sainsburys. 2022).
Sainsburys organisational structure is hierarchal. It has many different layers of management. Sainsburys operating board Chief Executive is Simon Roberts. Simon is taking steps to lead Sainsbury’s new plan to put food back in to the heart of the business. (Sainsburys. 2022).
Sainsburys offer great perks and rewards for staff. Rewards begin as soon as employment does and the longer staff stay employed and develop, rewards get better. Bonuses are also offered. Staff discount can be used at all of Sainsbury’s groups which are Sainsburys, Argos and Habitat and can be used both in store and online. A second user can also be given a card as long as they live at the same address. Bonus schemes vary but will all add to work satisfaction. (Sainsburys. 2022).
Sainsburys offer a fantastic apprenticeship scheme. They say that at least 75 per cent of staff that participate through apprenticeship complete the programme and are usually promoted within a month of doing so. (Sainsburys. 2022).
Sainsburys recognise how important all members of staff are. Despite reporting a 261 million pound loss in 2020, Simon Roberts, Chief Executive still wanted to thank all staff for all their help, hard work and dedication during the COVID-19 pandemic and decided that on Boxing Day 2021 he would close all supermarkets, convenience stores, petrol stations and also their Argos and Habitat stores to show their recognition to them. Sweney. 2021.
Yildiiz is Quality technologist for Sainsburys, she has a passion for food and problem solving. She combines both of these passions within her role. She is responsible for making sure the produce is great quality. One of her great motivations within her role is ensuring that the food is always fresh and the best that she can get for the customer. She likes the fact that within her day to day duties, one day she is sat at a desk and the next she is out working in a field. She loves the flexibility. She finds her role extremely rewarding. (Sainsburys. 2022.)
Michelle is a customer services assistant for Sainsburys. She has a real supportive manager who is more than happy to help her out which is great for her being a single mum that also has grandchildren. She loves working as part of a team. (Sainsburys. 2022).
Forhad is GM & Clothing assistant at Sainsburys. Being an avid gamer himself, he loves being able to see products first. It gives him great satisfaction. He likes to use his knowledge and then help customers by giving them great informative advice. He enjoys face to face interaction with the customers. He says Sainsburys is a great environment to work in. (Sainsburys. 2022).
Matt began his role at Sainsburys working in a warehouse picking goods. His job title now is Reporting and Insights lead. He gets his work satisfaction and motivation by the great opportunities that Sainsburys offer to help staff progress and develop their careers. (Sainsburys. 2022).
Sainsburys employ over one hundred thousand members of staff. I have provided a little insight in to the perception of four different staff members who work in different roles and all have different motivators and satisfaction at work.
The American Psychologist Abraham Harold Maslow (1908-1970), believed that there are five levels of needs that people have. People have since put these needs into a pyramid. Pichere and Cadiat. (2015) Page 4.
The first need of a human would be the actions needed to live. Breathing, eating, drinking just to name few. These are basic survival needs. Everyone has these needs. Next is the need of security. When thinking of security in a workplace, job security, pensions come to mind and both are important to staff. Knowing that there job is secure. The next need is that of recognition. In a workplace setting staff need and like recognition. If they work hard and get tasks done on time and use their own initiative, they like that to be recognised and maybe even rewarded for it. The next need is esteem. Once receiving recognition one should feel better self esteem. To know you are doing well and also that others are recognising it will make you feel happy and your self esteem will continue to grow the last need is accomplishment, to feel like you have succeeded in what you set out to do. In a work place this could be related to a pay rise or promotion.
Sainsburys seem to be meeting the hierarchy of needs for its staff. The Daily Express reported that Sainsburys gave a pay rise to around 127,000 hourly rate pay workers in October 2022. They also offer free food during shifts. (Daily Express. 2022). 
This would help to contribute to the one of the most basic of needs, eating. 
Sainsburys is a well known company that opened its first store in 1869. This would give staff a sense of job security. Being the second largest supermarket in the UK should also make members of staff feel like their jobs are secure. Sainsburys automatically enrol staff on to their pension scheme and give them free life cover. (Sainsburys. 2022). 
Pension and life cover would add to the feeling of security within the workplace.
Sainsburys recognise hard working staff and offer a range of bonuses to reward them. This can boost the feeling of recognition amongst staff and makes them feel valued for what they do. Sainsburys have a Employee Assistance Programme. If members need any support or advice or feel like their mental health is not great the programme is there to help. This can help boost staff esteem. They say that their staff are the heart of the company and their wellbeing is very important to the company. (Sainsburys. 2022). 
Sainsburys offer apprenticeships to everyone. Age is no limit. Apprenticeships have enabled some staff to receive promotions which can give a great feeling of accomplishment within the company. 
They reward their long-serving staff for their continuous service, again providing a great feeling of accomplishment.
Sainsburys run a magazine which is available in store and online. This provides a great methos of communication and marketing. Online users can sign up to a free newsletter. The magazine runs competitions to keep users engaged, it provides a wide range of recipes there is a lifestyle section offering insights into travel, food, homes, health amongst other articles.
Sainsburys also use many other methods of marketing and advertising. It has used television, radio, social media, newspapers and many more. All are fantastic methods of marketing and delivering any messages they want to put out.
After doing this research about Sainsburys, I think they model their management on the same theory and approaches that Elton Mayo used. Mayo’s theory was based on his well-known Hawthorne experiments, his theories grew after experimenting with the productivity levels of staff while under different environment settings. Brooks. 2022.
Sainsburys seem to do a lot to keep staff morale high and to keep them motivated. I believe that they recognise that their staff work better when their work conditions are better and that they strive to do better when their efforts are recognised and rewarded. Staff feel accomplishment working there as they let people progress their careers. 
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