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[bookmark: _Toc166722112]Introduction
The proposed event is a hallmark event. An annual hallmark event could be defined as a linked, cyclical, mass-scale happening that is most probably cognitively connected to a certain location. “Technology and Innovation within Hospitality Areas” is a two-day international meeting developed to fill the existing gap between hospitality professionals and technology innovators. It happens to focus on innovation and its possible outcome by a hallmark event feature. Through this event, we want to be the originators of this and bring knowledge, collaboration, and innovations with practical applications together. The event will take place at the Bristol Harbour Hotel & Spa located in London, UK, on the 2nd and 3rd of September, 2024. As a complement to this, the Bristol Harbour Hotel & Spa has been equipped with modern meeting facilities (Escape, 2023). The conference will gather a high-level network of decision-makers in the digital arena to make an unignorable impression of how the sector will adopt technology shortly.


[bookmark: _Toc166722113]The Event Cycle
The Event Cycle, as described by Lynch (2022), enables planning and implementing remarkable events by allowing them to flow smoothly from one stage to another. The event cycle could be explained as the steps that an event has to take before dealing with its life circle from planning to execution and up to the evaluation of such event.  This cycle consists of five interconnected stages:
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[bookmark: _Toc166722146]Figure 1: The Event Cycle
 Source: (Lynch and Financial Times Prentice Hall, 2009)
[bookmark: _Toc166722114]Stage 1: Planning
Concept Development: The event’s essence is a platform for knowledge sharing and technology adoption in the hotel industry, and the target audience is innovators within the sector (Kristiansen et al., 2021).
Needs Assessment: Organising resources and operational funding.
Marketing and Promotion: To come up with a comprehensive marketing strategy (website, social media, and regular industry publications) for new customers’ awareness.
Speaker Recruitment: Among the ways to do that is to approach reputable individuals from the industry and emerging technologies who are invited to participate.
Stage 2: Execution
Logistics Management: Venue booking and catering contract training involving all equipment breakdowns.
Speaker Coordination: Monitoring travel, writing something, and controlling event planning.
Attendee Management: Plan the logistics, such as the registration process, visiting the site, and networking.
Risk Management: Develop contingency (backup) plans with a view to any likely problems that may arise during the event.
Stage 3: Evaluation
Feedback Collection: Following the event, we need to gather input from the participants by using surveys or simply talking to attendees and speakers.
Performance Measurement: The crucial stage of reporting is to assess the event metrics, including event attendance numbers, the satisfaction level of sponsors, and the job done.
Reporting and Follow-up: First, work on a turnkey of the event report with date mode, analysis of feedback, and conclusions. On top of this, the sustained relationship between attendees and sponsors by providing necessary instructions to keep the interaction going and collaborate as much as possible.


Event concept
Event concepts are the groundwork and the general major theme that defines all the aspects of the event. They perform the role of a guideline as they stipulate the involvement's participant, activity, time, place, and purpose.
Event Concept: Technological innovation and information technology in the Hospitality Industry.
Target Audience: (i) Hotel owners and managers; (ii) Developers and vendors of technologies; (iii) Investors; (iv) Academics; (v) Tourism society members.
	
	Experiences

	Time
	Day 1
	Day 2

	Morning 
	Registration and Welcome: People participate and network before having breakfast.
Opening Ceremony: The beginning of the conference will be the soft coin that opens the eyes of the participants to the key role of technology adoption.
Panel Discussion 1: The Future of Hospitality Technology: A talk by experts will shed light on the current trends being affected by recent technological developments like robotics, AI, and big data.
Interactive Workshops: Participants select workshop breakout sessions dedicated to tech application scenarios.
Networking Lunch: Communicating and networking with peers and other entrepreneurs during the luncheon is important in the event.
	Panel Discussion 2: Conquering Challenges and Obtaining Optimal ROI: The talk will cover the area of making a profit by implementing technology to utilize the returns on investment (ROI).
Interactive Sessions: Participants register for sessions for individual problems and prospects with technologists and help from facilitators.
Live Demonstrations: The technology providers give live demonstrations of their solutions.

	Afternoon
	Case Studies: Hospitality corporations demonstrate that they have been successful in incorporating creative media technologies into their business models.
Technology Showcase: Leading technology device companies highlight the newest available technologies and robotic demonstrations.
Networking Session: Launching a time allocated for representatives of attendees to discuss business opportunities with technology vendors and choose from the list of collaborations.	
Welcome Reception: Casually get-together gathering at the end of the evening, strengthening both connections and environment.
	Closing Ceremony: A closing keynote speech from a premier technology innovator sets the stage for the event with an eye-opening forecast on technology’s upcoming role in hospitality.
Awards Presentation (Optional): Identify and laud exceptional virtues in hospitality technology through industry awards.
Networking Luncheon: This is the last chance for them to bond or mingle with each other as they are leaving.


[bookmark: _Toc166722134]Table 1: An itinerary of two days
Sources: Author
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Aim and Objectives of the Meeting 
Event aim is simply the discrete objective of an event or in other words, the reason why the event is going to be held. On the other hand, an event object can denote any event that occurs in a program. The proposed event’s aim and objectives are given below:
[bookmark: _Toc166722116]Event Aim
To enable communication and cooperation among the hospitality and technology key players that will increase the eventual number of new technologies accepted by the hospitality industries.
[bookmark: _Toc166722117]Objectives
Such objectives are created based on the SMART principle (Specific, Measurable, Achievable, Relevant, Timely) to mark them out properly and to be easier to monitor.
	Object’s
description
	Specific
	Measurable 
	Achievable 
	Relevant 
	Time-bound 

	The event will enlighten attendees about the current technology trends in the hospitality industry.
	At the event, attendees will have a deeper understanding of existing and upcoming technologies in the hospitality sector.
	80% of all participants fail the post-event survey test of their knowledge of hospitality technology trends correctly.
	It can be achieved through a well-organized training program consisting of interactive and informative sessions.
	It is directly relevant to the event’s objective of making people share their knowledge.
	The survey of the event will be held right after the event.

	A session and selected opportunities will be provided for attendees to network with potential business partners.
	The event will be dedicated to networking.
	70% of attendees through the post-event survey will measure that they had a chance to network with at least 3 possible partners.
	It is attainable during structured networking sessions and an attendee app to facilitate connections.

	The goal of fostering links is in agreement with the general objective of collaboration.
	The survey was carried out right after the event.

	Finding sponsors from the industry-
	The leading technology sector will ensure the funding of the event and bring their solutions in due course in front of a given public.
	Obtain 5 prominent funders in the technology subsector of the hospitality industry as sponsors by June 30th, 2024.
	The implementation of the compact marketing strategy and the attractive sponsorship offer addressed the appropriate businesses.
	Sponsorships will undoubtedly help in organizing a successful event and aiming to present cutting-edge technology as the ultimate goal.
	The deadline is to make sure that a reasonable amount of time will be available before the event to get sponsors.



[bookmark: _Toc166722135]Table 2: SMART Objectives
Source: Author
[bookmark: _Toc166722118]Event Operation
Event operation refers to processes that are necessary for the proper functionality of an event (O'Toole, 2008). It's what makes everything simple as dust from the preparation of setup, during the event, and right down to the breakdown.  The journey “Technology and Innovation within the Hospitality Sector” will require a multi-skilled crew where management seems to be adaptive and intuitive. Ultimately, our expertise in project management will be the basis of our coordination work, and the project as a whole will be strictly under our control, both through planning and execution (O’Toole, 2008). The marketing and Promotion team will be responsible for the creation and implementation of an integrated and multichannel strategy covering social media influencers, industry publications, and paid promotions.
Venue Management will rent the Bristol Harbour Hotel & Spa, negotiate with hotel staff on logistics, and as to all technical needs of the presentations and demonstrations concerned, it shall provide the full scale of support (Quinn, 2013). Speaker Management will be in charge of arranging travel and presentation dates for top-notch industry leaders and technology innovators who will participate by inviting them(Pizam and Golan, 2019). Tech Support will guarantee the smooth running of the audio-visual equipment, technology hardware, and software and also render technical assistance to the event participants with technical issues (Morgan and Condliffe, 2016). Catering and hospitality personnel will be responsible for food preparation, refreshments, logistics, and customer care secrecy to ensure a smooth event. Registration Management will be in charge of all registration process procedures, online attendee data, and onsite registration process during the event (Quick, 2020). Hereafter, the Financial Management will pay attention to tracking and managing all the event budget expenditures, making sure that the financial plan is followed and the return on investment is maximized.

[bookmark: _Toc166722147]Figure 2: Skills and Resources for Event Operation
Sources: Author

Event Budget
An event budget is beneficial while planning an event. It will help the organizers to stay on track in terms of spending. It prevents the event from overspending, guarantees one would have sufficient funds for all the planned activities, and assists one in organizing an event that would be successful.
	Income

	Source
	Description
	Estimated Budget

	Registration Fees
	Revenues from the event-related funds, including registrations for the event program, networking, and materials.
	£10,000 (200 guests, 50 per guest)

	Sponsorships
	Financial contributions from tech companies to the organizers of the event in return for branding and promotion of the corporate logo or other products at the exhibition.
	£3,000


[bookmark: _Toc166722136]Table 3: The Event Income
Source: Author
	Expenses

	Source
	Description
	Estimated Budget
	Explanation 

	Venue Rental
	Rental Fees the Bristol Harbour Hotel & Spa rental of meeting rooms, exhibition space, and breakout areas for an event
	£2,000
	To begin with, this amount is the basic venue rental; however, this may differ depending on the configuration of the room and other types of services needed.

	Event Marketing & Promotion
	Website development, hall marketing through social media platforms, industry publications advertising and branded promotional materials are principal marketing costs.
	£1,000
	This is the approximate number that may vary depending on the marketing strategy’s scope and the channels chosen in advance.


	Speakers Fees, Team Salary & Travel Expenses
	Hiring speakers, covering event staff to meet registration, security, and coordination needs, as well as travel expenses for the respective invited speakers.
	£1,500
	Differentiated prices can be applied according to their prestige and distances to be traveled to reach the needed place. 

	Catering
	The budget organizes meals (breakfast, lunch, refreshments) and a reception during the event, catering costs included.
	£2,000.
	This includes a wide range of catering services and is adjustable depending on selected menu options. Technical Equipment

	Rent
	Rent fees for audio-visual gear bring along presentation technology for full participant engagement and internet connectivity.
	£1,500
	Gear rental costs will affect the specific equipment being used.

	Miscellaneous Expenses
	Unforeseen costs, some of which are booth setup fees, extra print materials, and unexpected unnecessary costs.
	$1,000
	This additional sum is for those undefined contingencies that are bound to emerge during the planning or execution.



[bookmark: _Toc166722137]Table 4: The Event Expense
Source: Author
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Although the SWOT & PESTEL techniques are used for insights into internal and external components of a company, the advantages, deficiencies, opportunities, and threats of exploring the aspects of politics, economics, society, technology, environment, and legislation are found to improve event strategy (Springer, 2022).
Strengths	
Focus on experience: For the audience of the current shows, the experiences they share are increasingly heeded and allow tactile participation. 
Technology adoption: Technology of events allows for running events from planning to execution and maintaining a consistent connection with visitors. The event format will appeal to the experience-driven concept due to their interactivity. Technology showcase is the idea of this arc based on technology together with event building.
Weakness	
Competition: Many things are mastered at different conferences that target the hotel. 
Limited reach: The vessel of marketing strategy is a necessity to reach a world audience. Marketing strategy must be the driving force behind the brand and allow it to get ahead of the competition. 
Opportunities	
Growing demand for hospitality technology: The adoption of the new technology is coupled with knowledge sharing and collaboration. Partnerships: In association with trading partners and technology providers, the range and scope is expanded.	
Sponsorship: The event content focuses on actual issues through a direct example of design technology that applies. Sponsorship potential is also a search for new markets that are valuable for everyone (Meredith, 2017).
Threats	
Economic downturns: The budget will be under pressure as a result and will eventually limit visitation. Technological disruptions: The technologies, especially if they are attractive to the public, can frequently appear, and that is why one should always be aware of any potential upturns. 	
Pricing strategy: Set a contributing incentive to the would-be attendees during the tough financial period, in other words, competitive reaction prices.
Event format flexibility: Be prepared to change the event format or delivery if needed or even to make the event virtual if the need arises.

	PESTEL ANALYSIS

	Source
	Description
	Impact on Event

	Political 
	Travel regulations: Through Visa regulations and travel constraints, International visitors go to be somewhere else (Fox et al., 2014).
	Target audience selection: Be sure to accommodate the event requirements for those who are not well aware of the travel regulations.

	Economic
	Global economic climate: Recession may change the picture as it relates to attendee budgets and sponsorship (Francis, 2019).
	Pricing strategy and budgeting: Make up a budget and a pricing policy to obtain the lowest price possible and to provide a discounted pass.

	Social
	Sustainability concerns: There has been a rise in concern about eco-friendly fuel in event maintenance and operations (Getz and Page, 2020).
	Sustainable practices: There is a chance that the environmentally friendly option will appear in the listing through the promotion of paperless registration or locally sourced catering service.

	Technological
	Rapid technological advancements: Novel items are highly valued based on freshness as they emphasize the prominent features of the latest innovation (Loise, 2022).
	Event technology integration: Develop event management platforms and apps on mobiles to enhance attendees’ experience at events.

	Environmental 
	Climate change concerns have a ripple effect on the planning of trips, with areas of concern being sustainable, eco-friendly event management strategies (Jones, 2012).
	Promote responsible travel options, which will be hosted and positively encourage an environment-friendly way of traveling for attendees.

	Legal
	Compliance with data protection regulations is a must when handling attendee information.
	Data security measures propose an ironclad data security policy for rowers’ credentials.
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Table 6: PESTEL Analysis
Source: Author


[bookmark: _Toc166722121]Cultural and Situational consideration
Culture and situation, unquestionably, are the key factors of this international Tehnologiya and Innovatsiya within the Hospitality Sector event to its winning and grabbing people’s attention and interest. Understanding the cultural context of the people who will attend is very important. Differences in communication styles, dietary habits, networking manners, and alike must be honored (Kim and Kim, 2019). For example, weakening the drama of the session by including intervals of the day that will negate the short attention span of attendees from various cultures while also catering to the dietary requirements by offering different meal options that will satisfy the different diets (Bladen and Al, 2012). Furthermore, aside from the total number of people, there are situations like ongoing events, local holidays, or certain festivals that have a direct influence on theatre attendance as well. The advantage of adjusting the date of the EU election to the situation when there are no major holidays or regional events but opposite on a check date gives a possibility of increased participation (Bowdin et al., 2011). As an additional fact, one always needs to consider any existing political or social issues that could influence tourists’ travel plans. With attention to the culture and community and considering the cultural and situational factors, the event can be very hospitable and accommodating to all attendees, even those from different origins and cultural backgrounds. With this, we expect an enlightened exchange of thought and a successful event as a result of effective planning.

[bookmark: _Toc166722122]Conclusion 
“Technology and Innovation within the Hospitality Sector” answers the questions and adds to the market’s awareness, which will be the most topical and inventive event. An opportunity where hospitality leads and technology trailblazers intersect to overcome dualities of technology adoption in the industry is the event’s main goal. A two-day workshop will be held, which will involve inspiring sessions set apart by interactive workshops, all tailored to facilitate knowledge sharing and networking. Attention to emerging trends plus a well-crafted plan brings a meaningful experience for visitors and vital contributions to the future of hospitality innovation.
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