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Executive Summary 
Taking Chenguang Biotech Group Co,Ltd. as the research object, this paper analyzes the current situation of talent recruitment and selection of the company through literature review. Based on relevant theories of talent recruitment and selection, competency model, man-post matching and so on. Analysis of the company's recruitment and selection of poor planning, single selection method, recruitment and selection process is not perfect, low matching degree.  Through an in-depth analysis of the reasons for the problems in the recruitment and selection of the corporation's personnel, the recruitment and selection of the company's personnel do not meet the requirements of the post and other problems, which is not conducive to the long-term development of the company.  
To solve the above problems, this paper puts forward some countermeasures, such as formulating human resources planning scientifically, optimizing internal and external recruitment channels, and using appropriate selection tools according to different job requirements.  Further optimize the company's human resources recruitment and selection process, improve recruitment in the recruitment and selection process, provide effective solutions for the company to select excellent talents, to achieve the purpose of maximizing the utilization of enterprise resources.  
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2. [bookmark: _Toc90560121]Introduction 
Chenguang Biotech Group Co.,Ltd., the subject of this study, is a listed company with more than 30 subsidiaries and is an important global supplier of natural plant extracts.  , however, has more than 30 subsidiaries, employees nearly one thousand people in the company, but the lack of a complete system on the recruitment selection, HR team a total of 6 people, only 1 person to be responsible for the recruitment selection, but also is not a full-time staff, during the recruitment also helped to do a good job of other human resource department.  As a result, the company does not have advantages in attracting talents, reserving talents, and the personnel allocation of the company cannot match the overall development strategy of the company in terms of quantity and quality, which is not conducive to winning initiative and gaining advantages in the fierce market competition. Human resource planning should be considered as a management strategy process in human resource management, which prepares for the necessary management actions to alleviate the necessary human resource problems and solve the difficulties faced by the organization in the implementation of the strategy. (Meijaard, Sheil, & McDonald-Madden, 2014). It is very important for Chenguang Biotech Group Co.,Ltd. to improve the efficiency of recruitment and selection and attract more leading talents suitable for the development of the company.
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Figure 1. Global plant extract market share distribution prediction (Statista, 2019)
3. Organisational overview 
[bookmark: _Toc90560123]2.1 Organizational Structure 
Currently, Chenguang Biotech Group Co.,Ltd. has 8 senior managers.  Among them, there are 1 chairman and general manager, 3 deputy general managers, 2 general manager assistants, 1 secretary of the board of directors and 1 person in charge of the audit Department.  The human resources department, a total of 6 employees, responsible for recruiting employees only 1 person, compared with the domestic small and medium-sized enterprises in our country, on average, 100 employees equipped with one level of human, Chenguang Biotech Group Co., Ltd. Human resources department staff equipped with slightly insufficient, and the number of recruitment is responsible for setting also reflected from the side from the company's management to the recruitment work is not seriously. (Chenguang Biotech Group Co., Ltd, 2021). If you want to achieve good development in the current market, you need to pay attention to improving human resource management (Haerietal.2019).
[bookmark: _Toc90560124]2.2 Post distribution 
As of the end of 2021, Chenguang Biotech Group Co.,Ltd. has a total of 1338 employees, including 735 employees in the parent company and 603 employees in the main subsidiary. There are 559 production personnel, 166 sales (including procurement) personnel, 259 technical (including RESEARCH and development) personnel, 61 financial personnel, 168 administrative personnel and 125 other personnel.
[bookmark: _Toc90560125]2.3 Personnel structure
In terms of educational structure, Chenguang Biotech Group Co.,Ltd. has 4 people with doctor's degree or above, 91 people with master's degree, 355 people with bachelor's degree and 300 people with junior college degree. College degree or above accounted for 56%, the overall educational level is higher.  As a high-tech enterprise, it not only needs to attract talents, but also to pay attention to how to retain talents (Aran. 2018). As researchers Jerome Rosow and John Hickey have pointed out, as companies focus on human capital, a key question centers on how people become part of an organization (Michaels, Handfield-Jones, & Axelrod, 2001, as cited in Goldstein, Pulakos, Passmore, & Semedo, 2017). If there is a gap with the expectation, the phenomenon of brain drain is easy to occur. Solving the personnel management problems of companies usually requires a step-by-step approach(FRSDI 2016).
For the management of the company, how to establish a reasonable and scientific promotion system and talent echelon according to the characteristics of young employees, stimulate the initiative and enthusiasm of employees to work, enhance the sense of home and loyalty of employees to the company, rather than just high salary, and retain the high education that is really beneficial to the development of the company High-quality talent is also a problem that the company needs to focus on after the entry of employees(Shi and Lai,2019). Pay is still important to attract talent, he argues, but the overall impact is small, and employers will not retain good people if they do not commit to positive cultures and values, invest in improving the quality of senior managers and create opportunities for career development (Fitzgerald,2018).
4. Problems existing in the company's talent recruitment, selection and onboarding 
[bookmark: _Toc90560126]To enhance the competitiveness of human resources to a greater extent, recruitment is one of the most common and effective ways to become an effective measure for the long-term and stable development of enterprises. The high quality and high level of talent team is the key goal of constructing human resources and the fundamental driving force for the smooth development of enterprise work (Muller,2018). Recruitment process is an important prerequisite for a successful recruitment process（Skill sumo, 2019）.Small businesses are often reported to lack mature and formal HR management, with few HR professionals and specialists to assist. Large enterprises also have a certain degree of immaturity for human resource management. (Ekka & Singh,2022).Human resource issues may remain the domain of company leaders, particularly promoters and shareholders, or may be delegated to other non-professionals as part of their broader management responsibilities.  (Zhong, Wayne & Liden,2016)
3.1 Poor planning of talent recruitment and selection
It is believed that choice is one of the most important parts of successful human resource management.  That's because the task of the selection process is to find the right person for the right job.  If this is not done, the organization will fail to fulfill its mission, vision, and goals.  (Neuvenheim, 2004).
In the process of enterprise recruitment, the importance of recruitment plan is self-evident. If the recruitment preparation is not in place and unreasonable, it will inevitably have a negative impact on the efficiency and effect of enterprise recruitment. During the recruitment planning, job description and human resource planning are at the core, and the fundamental reason is that the expected recruitment positions, time, and other related content.
[bookmark: _Toc90560127]3.2 Lack of inter-departmental communication and collaboration 

respondents reflect the points of view of HRM system users and of the HRM system implementers (Guercietal ,2016).Company did not establish a good relationship between the recruitment director and the employing department, and did not form an effective cooperation mechanism. In the process of talent selection, the absence of the employing department leads to the recruitment of people who do not meet the requirements of the employing department. Or in the qualification review, the personnel audit is not strict, communication is not in place, the recruited personnel because of work intensity, salary and other conditions and resign from the situation occurs.
[bookmark: _Toc90560128]3.3 The matching degree of people and posts is low
Through the analysis, we found that the company through the resume, interview or written selection of employees, the results of average performance "is 33.96%, 28.81% and 22.92%, respectively. On average, there is 1 person who is not well qualified for the position and cannot bring higher benefits to the enterprise. Although the company recruitment management to achieve better job recruitment, post responsibility and qualifications, but along with the increase in business volume, constantly expand business scope, organization structure change also increase, previous qualifications and responsibility, has been difficult to adapt to the present stage in the development of the company to recruit a lack of scientific analysis.
5. Conclusions 
Through the investigation and research on the recruitment and selection work of the company, we understand and master the existing problems. Even though these problems will not bring negative impact on the operation and development of the company in the short term, they will hinder the development of the company in the long term. In this regard, according to the actual situation of the company to develop talent recruitment selection optimization plan is very necessary (Hadi Moheb-Alizadeh & Robert B Handfield,2017).
4.1 Make recruitment plan according to needs 
When the recruitment plan is reasonable, effective, it plays a positive role in ensuring the effective development of recruitment. To make recruitment plans scientifically, it is necessary to analyze and predict the demand and supply of human resources in combination with the enterprise development strategy, calculate the net demand and supply of all kinds of personnel, and take them as the basis of organization deployment and recruitment.
It is well known that the enterprise during the operation and development, its human resources demand will be affected by many factors, therefore, during the period of develop on human resource planning, not only need comprehensive consideration to the strategic target, the development of the enterprise scale, equipment and facilities, the change of the relevant technology, must also consider .the industry development, national policies and regulations, talent market conditions such as the external environment factors.
4.2 Optimize recruitment channels 
Although on the surface, the company's internal and external recruitment channels cover a variety of current human resources recruitment channels, but to improve recruitment efficiency, attract and select more outstanding talents, and promote the development of the company, it is necessary to select efficient and reasonable recruitment channels according to different positions.
4.3 Construct the competency model of the post 
Through the above research, we know that the company did not establish a competency model, but simply stipulated the job description, which will inevitably lead to the problem of low matching degree of people and posts. Therefore, it is very necessary to establish competency model for key positions in the company.
The first is to form expert modeling teams. To ensure the smooth development of competency model, it is necessary to set up an expert modeling team, whose members include the general manager of the company, heads of relevant departments, external competency model expert consultants and personnel of human resources department. Secondly, recruitment and selection standards, that is, to meet the requirements of the company's standards and provisions. Based on the above research, it is known that the recruitment of the company lacks job description and job analysis, so the recruited personnel may not match the development needs of the enterprise.
4.4 Employee recruitment and recruitment evaluation 
The employee recruitment process is a summary of the recruitment process (Picardi,2019). Entry management can help new employees adapt to the new job quickly and create excellent work performance for the company. Management of new staff, including orientation, new staff training and background check before final recruitment. Induction and training can help new employees to get familiar with and master the work content as soon as possible, arouse work enthusiasm. Background investigation is to obtain more comprehensive information about the employees to be hired, to a certain extent, to ensure the stability of the recruiters and reduce the possibility of staff turnover.  (Bontrager, Clinton & Tyner, 2021)
First, clarify the purpose and content of recruitment evaluation.  Recruitment evaluation of the company through recruitment completion ratio, cost accounting, recruitment channels, and process effectiveness analysis, to provide reference for the later recruitment work (Laroche and Rutherford, 2007). Secondly, formulate specific assessment process. (Meng & Fang,2015). The company should use interview, accounting methods to better evaluate new hires.  Then it needs to collect new employee feedback recruitment evaluation information, financial department to provide recruitment cost, employing department to provide new employee performance information. (Baum and Kabst, 2014) Finally, evaluation implementation and summary.  After a series of analysis and review, the relevant person in charge of the human resources department will get the recruitment evaluation result, which will be reviewed by the general manager and handed over to the human resources department.  
6. Recommendations 
As a kind of infrastructure construction, competency model not only helps to realize the full integration between human resource strategy and enterprise strategy, but also has irreplaceable significance in promoting the development of human resource management. In this context, it is necessary for the enterprise to comprehensively consider its own development situation and characteristics to construct the competency model scientifically and reasonably, to achieve the goal of recruiting appropriate talents and improving recruitment efficiency, play a corresponding role and value in promoting the stable and sustainable development of the enterprise.

[bookmark: _Toc90560135]Reference List
Aran, Y. (2018) ‘Beyond covenants not to compete: Equilibrium in high-tech startup labor markets’, Stanford law review, 70(4), pp. 1235–1294.
Balloun,JosephL.,HiltonBarrett,andArtWeinstein.2011.Oneisnotenough:Theneedformultiplerespondentsinsurveyresearchoforganizations.JournalofModernAppliedStatisticalMethods10:26.Availableonline:http://digitalcommons.wayne.edu/jmasm/vol10/iss1/26(accessedon11October2017)
Bontrager, M., Clinton, M.S. and Tyner, L. (2021) ‘Flexible Work Arrangements: A Human Resource Development Tool to Reduce Turnover’, Advances in developing human resources, 23(2), pp. 124–141. doi:10.1177/1523422320982930. 
Baum, M. and Kabst, R. (2014) ‘The Effectiveness of Recruitment Advertisements and Recruitment Websites: Indirect and Interactive Effects on Applicant Attraction’, Human resource management, 53(3), pp. 353–378. doi:10.1002/hrm.21571.
Chenguang Biotech Group Co., Ltd. – Interim, 2021 (2021) Reportal. Kuching: Acquisdata Pty Ltd.
Ekka, S. and Singh, P. (2022) ‘Predicting HR Professionals’ Adoption of HR Analytics: An Extension of UTAUT Model’, Organizacija, 55(1), pp. 77–93. doi:10.2478/orga-2022-0006. FirstRailwaySurveyandDesignInstitute(FRSDI)(2016)ThedesignspecificationsfortheYinchuan-Xi’anhighspeedrailwaytunnels
Edwards, M. (2007) ‘Moving Up in the New Economy: Career Ladders for U.S. Workers’, Economic Development Quarterly. Sage Publications, Inc, p. 369–. 
Guerci,Marco,FabrizioMontanari,AnnachiaraScapolan,andAntonellaEpifanio.2016.Greenandnongreenrecruitmentpracticesforattractingjobapplicants:
Game, E.T. et al. (2014) ‘Conservation in a Wicked Complex World; Challenges and Solutions’, Conservation letters, 7(3), pp. 271–277. doi:10.1111/conl.12050. 
HaeriSM,GarakaniAA,RoohparvarHR,DesaiCS,GhafouriSMHS,KouchesfahaniKS(2019)Testingandconstitutivemodelingoflime-stabilizedcollapsibleloess.I:experimentalinvestigations.InternatJGeomech19(4):04019006
Hadi Moheb-Alizadeh and Robert B Handfield (2017) ‘Developing Talent from a Supply–Demand Perspective: An Optimization Model for Managers’, Logistics, 1(1). doi:10.3390/logistics1010005. 
Lai, Y., Saridakis, G. and Johnstone, S. (2017) ‘Human resource practices, employee attitudes and small firm performance’, International small business journal, 35(4), pp. 470–494. doi:10.1177/0266242616637415.
[bookmark: _Hlk99115387]Laroche, L. and Rutherford, D. (2007) Recruiting, retaining, and promoting culturally different employees. 1st edition. Boston, Mass: Elsevier Inc.
Michaels, E., Handfield-Jones, H., & Axelrod Michaels, B. (2001). The War for Talent. Boston, MA: Harvard Business School Press. 
Meng, J. et al. (2015) ‘Relationships between top managers’ leadership and infrastructure sustainability: A Chinese urbanization perspective’, Engineering, construction, and architectural management, 22(6), pp. 692–714. doi:10.1108/ECAM-01-2014-0013. 
Muller, H. (2018) The CEO of technology : lead, reimagine, and reinvent to drive growth and create value in unprecedented times. 1st edition. Hoboken, New Jersey: Wiley.
Neuvenheim, D.J. (2004) A content analysis of online recruiting features among Fortune’s top companies. ProQuest Dissertations Publishing.
Picardi, C.A. (2019) Recruitment and Selection: Strategies for Workforce Planning & Assessment, Recruitment and Selection: Strategies for Workforce Planning and Assessment. Thousand Oaks: SAGE Publications. doi:10.4135/9781483396439.
Skill sumo. Future proof. Recruitment process : importance of perseverance (2019). Derry, Northern Ireland: Makematic. 
[bookmark: _Hlk99114717]Shi, J. and Lai, W. (2019) ‘Incentive factors of talent agglomeration: a case of high-tech innovation in China’, International journal of innovation science, 11(4), pp. 561–582. doi:10.1108/IJIS-05-2019-0048.

2

image1.png
700
600
500

300
200
100

o

2017

2018

2019 2020E 2021E 2022E 2023E 2024E 2025E




image2.png




image3.png




image4.png




image5.png




