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This assignment will focus on the internal and external environments of Tesco and looks at how the company culture and performance are achieved. I will be talking about the analysis tool called Pestle, which is used by managers, so they can improve their business and company by finding weaknesses and improving on them. McKinsey’s 7-S Framework will be another analysis tool I will be talking about which explains that there are 7 Elements that a organization needs to conqueror so that it can become successful.
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In this report, will be discussing the business Environmental Analysis and how it applies within the professional workplace and how organisations help to facilitate this culture. Internal Context Analysis will be also another section I will be talking about as it is relevant for culture and finally the ethical stance of an organisation with comparisons of which organisations are good and bad, and how they can be improved. In my report, I will be using Tesco and Sainsbury’s as an example. The purpose of this report is to compare companies and evaluate the best options for culture growth.
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An External Environmental Analysis is used for the marketing plan. It allows us to look at the bigger and wider business environment which can change and affect the business. This analysis is also a tool that can be used to find all the external elements. It can then further look at the elements and asses how big of a threat or opportunity the factors can do. After evaluation we can take advantage of this knowledge and it will then aid in the decision-making process. The analysis facilitates strategies in the company (PESTLEanalysis Contributor, 2015).
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PESTLE is an analysis that can be used for the External Environmental Analysis for Tesco. This is because PESTLE analysis has many different factors that can affect the business environment and its culture. Within PESTLE, it has 6 Letters that are used in an acronym, and this signifies a set number of factors. PESTLE also has another name, which is PESTEL but they both mean and produce the same effects (PESTLEanalysis Contributor, 2015); (Sridhar, et al., 2016).
[image: PESTEL ANALYSIS][image: Image result for pestle analysis]
Fig.1 (B2U, 2016) Pestel Analysis	Fig.2 (B2U, 2016) Pestel Bullet Points
Managers are known to only learn specific factors such as political, social, economic and technological factors. So, they are known to then conduct a PEST analysis, which is also an environmental analysis. It is shorter than what we known as PESTLE. There are various other acronyms for the same factors and some of them even have other additional factors such as demographical or ethical factors (PESTLEanalysis Contributor, 2015).
Political factors are based on what is the country’s political situation of that time. The analysis of this find the global political condition’s effect on the business and on the country. This step will be carried out by answering questions such as how is the business being affected from a certain type of government leadership? We can study some political factors such as Tax laws, how stable the government is, their policies and entry mode regulations (PESTLEanalysis Contributor, 2015).
Economic factors include all the determinants of the economy. This could include which way the economy may move and so the business can analyse this factor based on the environment. It will then help with creating and setting up strategies. Some economic factors that can be looked at are inflation and interest rate, credit accessibility, how unemployed people are, foreign exchange rates or disposable income of buyers (PESTLEanalysis Contributor, 2015).
Social factors depend on different countries as each country has their own specific mindsets. The attitudes of these will then impact business within the countries. Social factors are what affect the sales of products and services. If we study the social factors, we can take advantage of this, some are: cultural implications, gender demographics, how people live their life socially, domestic structures, how wealth is distributed and how educated people are (PESTLEanalysis Contributor, 2015).
Technological factors have a lot of variance as technology in the modern day is advancing quickly and shows no signs of stopping. This advancement will and has been influencing and impacting businesses. Environmental analysis on the technological factors allow businesses to stay up date with changes. Technological factors help with knowing how the consumers will react to a specific trend. Some factors are, the rate of technological advances, new discoveries as well as innovative technological platforms (PESTLEanalysis Contributor, 2015).
Legal factors have to do with legislative changes, and these occur occasionally and from time to time. The changes can affect the business environment and if a regulatory body sets up with a regulation for industries, it would lead to an impact on the industry and businesses within that economy. Legal developments must be analysed and should be aware of, such as, product, employment, competitive, health and safety regulations as well as patent infringements (PESTLEanalysis Contributor, 2015).
And lastly, Environmental factors are that influences business trades. The climatic changes can also affect trades, because we do not know how consumers will react to them. Agri-businesses are then affected due to this. Environmental factors that must be studied carefully are: climate and weather, how the law views waste disposal, regulations on energy consumption, where you are in the geographical location and how people react and view the environment within the community (PESTLEanalysis Contributor, 2015).
All these PESTLE objectives help to better the culture and working environment. They also push forward the ideas of e.g. Tesco.
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Internal Context something that is related to an organisation and its environment. The internal context itself is literally the environment the company is in, and it’s aims on how to achieve their objectives. An example of this is how the company approaches governance, their relationships with customers (on contract) and interested parties (Panigyrakis & Theodoridis, 2009).
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I will be talking about McKinsey’s 7-S Framework, and how it’s used for analysis of the internal context of my organisation. This model was developed in 1970s by Robert Waterman and Tom Peters, who were the former consultants at McKinsey & Company. They helped reveal seven elements internally in the organisation, and if you align these elements, the organisation will become successful.
[image: McKinsey 7-S Framework] Fig.3 (Mind Tools Content Team, 2019)
Shared Values
The McKinsey 7-S model can be used in different situations and can become useful. It can be used to examine how different parts of the organization can work together. It will then lead to a better performance of the organization, and even come up with an idea to be implemented which will help the organisation to move forward. The McKinsey 7-S model can also be applied to a project or team and their elements (Ravanfar, 2015) ;(MicKinsey & Company, 2008).
There are two sub categories for the elements in this model. Hard Elements contain 3 elements and Soft elements contain 4 elements. The three hard elements are systems, such as IT systems and formal processes, structures, like reporting lines and organization charts and the last one, strategy.
The four soft elements are much more difficult to describe as they are quite less tangible and can be influenced by the company culture. But this doesn’t mean that they are not as important as the hard elements. They are all needed to make the organisation successful.
Each element has their own purpose:
Strategy: This element is the organization’s plan for maintaining and making a strong and competitive advantage of their competitors, for example, Tesco utilises its ability to buy in bulk, therefore they can output single items in higher prices while also staying as a bargain for customers to be interested in.
Structure: How organized is the company? The regional manager is at the top and they are the owner of the Tesco in that store, they decide what happens and how they organise the other three managers. The Food trading managers then take leadership of the Fresh food section managers and the ambient food section managers. The non – food trading managers control the Electrical and clothing section managers. The Personnel manager controls one unit, which is the personnel assistant.Regional Manager
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Shared Values: This is the organizations core values, this is what makes them unique and follow their own morals and guidelines. Tesco has their own core values and purpose, as theirs is to make sure customers are shopping better every day, allowing them to enjoy a better quality of life and living in an easier way, and they state that it has been the same since the beginning of Tesco. Shared values were also known as superordinate goals when the model was initially created (Gillespie & Mann, 2004).
Style: Leaders should provide information on how they interaction, choices and what symbolic value they have. In short, it is the management style of company leaders (Jurevicius, 2013). Leadership style means how leaders behave and what their characteristics when they decide to guide, manage or direct large groups of employees. Do they have the ability to motivate their workers to innovate or work better (S & R, 2014)?
Staff: The general capabilities of the employees. This is concerned on the employees as it provides information on what type they are, so the organization will know how to recruit, motivate, train and reward those employees to facilitate better working habits (Jurevicius, 2013).
Skills: The competencies and skills of the employees within the organization.
McKinsey 7-S Model can be used to find out which elements are needed to be realigned to improve the performance or even maintain the alignment and performance in other changes.  We can apply some changes to the organization, such as restructuring, new systems or even changing who is in leadership.
The first step is your shared values, do they synergise and work well with the structure, systems and strategy? If this isn’t the case, then there needs to be a change, what will need to be changed?
The second step is to look at the hard elements, do all these elements support each other? And If they do not, what can be done to make sure it happens? What will need to be changed for the hard elements to support each other?
When the elements are adjusted and aligned, an iterative process of adjusting must be done, which is time consuming most of the time. Re-analysation must be then done to find out how that impacts other elements and the alignments. This process is long and time consuming the outcome at the end is worth it (Mind Tools Content Team, 2019).
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They also want to make sure the jobs are good jobs and they do this by making sure that their standards and ethical stances are upheld. Working hours, no forced or child labour, health and safety, freedom of association and making sure discrimination doesn’t take place is one of many of their core values. They believe that their responsibilities are to respect human rights and make a difference to their colleagues, communities and customers (Tesco, 2019); (Sekerka, et al., 2014).
Tesco even has a supply chain programme that extends everything for what they source for their own brand. Tesco uses a risk assessment framework for their own brand products, and they also look at give metrics. These metrics have the possibility to increase the vulnerability of their workers. The first one is country of origin, they need to assess the enabling environment of the supply chain. The second is type of work, and they must assess if a role needs a lot of skill, or a semi-skilled or an unskilled worker to carry out the job. The third is what type of labour it is, Tesco must identify if the role is permanent, season or even through an agency. The fourth is if it is a community, cultural or an industry issue, as they must identify any endemic challenges such as gender discrimination. The fifth and final metric is supply chain capability, as they need to understand the knowledge and how much the supplier’s capacity is to address their supply chain risks. What does Tesco do with these metrics? They are mapped end to end in their supply chains, which allows them to find out the most salient supply chain risks and where they happen. Tesco also uses country risk ratings from the Food Network of Ethical Trade (Tesco, 2019); (Nuseir & Ghandour, 2019).
The Risk assessment also helps find high areas of risk and the human rights strategy usage helps identify four priority areas, these are: Forced labour, how workers are seen and represented within the workplace, their gender and how the workers have sustainable livelihoods (Tesco, 2019); (Aven, 2016).
Tesco pushes forward their ethics, ideas and culture while also being able to comply with the law and moral rights, as everyone consumer and person in general would like a positive impact on their lives. Tesco’s objectives make sure to benefit most people in the UK, not only just to benefit the company and the business.
Tesco is a big brand and a large corporation, this means that they need their own culture and ethics in order to survive and keep workers under control. They need to facilitate their culture around the work area to make sure workers follow along. In Tesco, they believe in healthy eating, especially for young people. Tesco has been recently giving discounts and are thinking about giving free fruit to children who walk back to help push forward health eating for young people. An article and on their website, they have given away over 50 million pieces of fruit for free to children in 2018. This was to prevent children from eating sweets, so as an alternative, they gave away free fruit. This idea was well taken by customers, which allowed Tesco to launch it nationwide. Thanks to the scheme, 1/3 of parents have reported back saying that their children are now eating more fruit on day to day basis. This has also gathered study and information about children’s eating habits, thus helping other businesses. It was found children opt to eat bananas as their preferred free health snack (Tesco PLC, 2018).

There are other various instances where Tesco pushed for their culture of healthy eating, some were:
· Tesco was the first major retailer to remove chocolates and sweets from checkouts in all their store formats in 2015
· Tesco had announced in 2015 that children’s lunchbox-sized soft drinks would have no added sugar
· In May 2017, Tesco made an integrated colleague and customer health event in all of their stores across the UK, which cause consumers to pick healthier foods. This also helped with price reductions on over 200 healthier lines, this would also include vegetables and fruit. Tesco also gathered information as they saw customers would choose items that are lower in sugar, salt, fat and calories because of these events.
There are many other events, changes and announcements that Tesco have made to not only benefit themselves but to benefit the community (Tesco PLC, 2018).
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Sainsburys and Tesco have similar routines, as they need to prep for the working day before it opens. Sometimes it will be 24/7 open store, so each member of staff needs to constantly adapt and restock. Clothes and uniform for Sainsbury’s are redder on the spectrum as it is their logo and what they represent, as Tesco is more to the blue side and their uniforms are a darker in colour with each company puts their logos on their uniforms. Both companies strive to keep stock up and prevent customers from becoming uninterested.
Sainsbury is a competitor to Tesco, and they have a similar culture to Tesco. They believe that community comes first and that their business should be a reflection to the communities that they serve. They state that they are happy that their workforce is representative of the UK population, and they are doing their best to help underrepresented people. Sainsbury claims that people say their place to work is terrific, exciting, rewarding and enjoyable (Sainsbury's, 2019).
Sainsbury’s also wants to help young people in the UK to eat healthy food, lead healthy lives and have active life styles. They have commissioned a ‘Eat well. Move well. Live well’ report, and this helped address issues that young people have against nutrition, fitness and their health. Their audience in this campaign were ages from 11-14-year olds as they are the children who move from primary to secondary school. While Sainsbury didn’t perform the actions of helping towards healthy eating, they push it forward while also doing research and giving it out toward the public. This is an indirect way of helping the community grow as businesses and companies will take this information and cater their services and products towards this information. This will help the companies and the young children at the same time (Sainsbury's, 2019).
Similarities of Tesco and Sainsbury’s are:
· They both advocate for health eating
· They both remove unhealthy ingredients from their food
· Helping young children stay healthy
· Creating stay health schemes or events
· Make sure that their workers are happy
· Pushing forward their culture within the work force



Differences:
· Sainsbury likes to help in an indirect way compared to the direct way of Tesco
· Sainsbury cares about making a diverse community in the workforce, while Tesco doesn’t actively push for it
· Tesco is more willing to give at the expense of profits to ensure that they have a positive name and to also help the community
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Tesco seems like a better company and business because they’re able to make their culture integrated within the business, and that culture allows the business to grow faster and produce better services and products. This is one of the main reasons why Tesco can work within different countries and environments because they are actively available to change and adapt to the culture around them (Zhao, 2014).
There are various ways to make the culture at work better and increase the level of good attitude. A positive that comes from a good culture is Recruitment. HR professionals tend to agree that a strong company culture is needed to attract employees. We need it to be a positive culture that then results in a competitive advantage (Seppälä & Cameron, 2015); (Braithwaite, et al., 2017).
But how do we create a good culture? The employers such host a gratitude night, which is where they thank employees making a good impact on the customers. Corporate office then reviews letters than customers have sent in, especially the happy ones and then they hand write personal handwritten notes to the employees have helped the customers. The event makes the employees achievements stand out and give them a sense of recognition of their hard work. Emphasis on employee wellness, we can’t expect a positive culture without healthy employees. It is required that the employees are performing at their best, emotionally, physically and mentally, so they can facilitate a positive culture. (Sadri & Lees, 2001) Employee wellness is known to a foundation for positive corporate culture. The managers and leaders must make sure they are feeling well and having various opportunities to stay healthy, which includes in and outside the office. A lot of workers in the modern day crave for meaning in their work. This is job satisfaction, as some workers would feel unmotivated and negative if they realise that the job, they are doing is meaningless and just only for the money. To prevent this, a mission statement and core values must be created while also communicating to these to the employees. Giving examples of how their roles impact the company positively and the clients themselves will boost their productivity and how they carry themselves around the work area. Finally, encouraging positivity and creating goals is a major solution. A good culture has objectives and goals that are clear, and if they are put in place, the workers can work towards it as they have something to look forward to. The goal helps bring employees together as they have a common goal, and this should help the employees to work with each other (Kohll, 2018).
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