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Essay One:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve (1000 words)
Within policing there are independent bodies such as the IOPC, Independent Office for Police Conduct (IOPC, 2022) and HMICFRS, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service. (HMICFRS, 2017) 
Both of these independent bodies were created to promote improvements within the police constabulary. They provide the public with an independent report of any incidents of investigation up to gross misconduct by a professional body such as the police and fire service.
The HMICFRS has been around for over 160 years and were formed to independently assess and report on the efficiency and the effectiveness of police forces and policing in the public interest. (HMICFRS, 2017)
The Independent Office for Police Conduct are as the name suggests, an independent organisation that investigate police conduct, government, and interest groups. (IOPC, 2022). An example of the IOPC’s role in investigating the police would be, if the police had been involved with a person directly or indirectly, who has at the time or shortly before contact has been seriously injured or died. These would usually be self-reported to the IOPC by the relevant police force. The IOPC are accountable to the Home Office. (IOPC, 2022)
In relation to South Wales Police and the years 2018/19, the IOPC recorded 893 complaint cases, compared to the following years 2019/2020 where the IOPC recorded 1052. This was an increase of 159 cases. I have found this information on page 4 under Table 2. (IOPC, 2020) 
Within each police force there are policies and procedures which are set so that police officers and police staff have guidelines to follow which prevent and low standards of behaviour or misconduct within the force. There are two regulations set in place to enforce this, ‘The Police (Complaints and Misconduct) Regulations 2020’ (Legislation.gov.uk, 2020) which governs any complaints received from 1st February 2020 and ‘Police Conduct Regulations 2012’ (Legislation.gov.uk, 2012) which governs complaints pre-1st February 2020 (South Wales Police, 2020). The Professional standards department take into consideration the ‘Code of Ethics’, these were produced by the College of Policing in 2014, where it sets out and defines the standards of behaviours for everyone who works in policing (College of Policing, 2020).
Within South Wales Police and all other police forces across the UK there is a department called ‘Professional Standards Department’ this is where internal investigatory matters are conducted within the police force of the initial complaint. These complaints can arise from internal submission or complaints from members of the public. At South Wales Police there is a document outlining the procedure (South Wales Police, 2021) within this document it is outlined that there are three main ways complaints are handled including the following: “Outside Schedule 3” – Care and Repair, this is for low level matters where there is no evidence. Flexible Approach, where matters are recorded by PSD as complaints but there is still no evidence of misconduct. Investigation, this is when there are more serious allegations of misconduct, and the matter needs to be fully investigated. (South Wales Police, 2021).
The ‘Policing and Crime Act 2017’ (Legislation.gov.uk, 2017) Part 1 chapter 2 gives direction of the relevant matters relating to complaints against the police and how these matters are to be handled. You will see under subsection 15 of Part 1 chapter 2, ‘Duty to keep complainant and other interested persons informed’ (Legislation.gov.uk, 2017) meaning that the person of whom has made the complaint must be kept informed of any decisions or updates. Any ‘interested persons’ (Legislation.gov.uk, 2017) can include the public. Meaning that anything of interest to the public, for example, misconduct by a police officer, then this would be of interest to the public and can be publicly published.
The Police Reform Act 2002 (Legislation.gov.uk, 2002) is another part of legislation, particularly ‘Part 2 Complaints and Misconduct’ (Legislation.gov.uk, 2021) which outlines the role and the configuration of the IOPC, Independent Office for Police Conduct formally known as the IPCC, Independent Police Complaints Commission.
On Saturday 9th January 2021 there was an unfortunate incident where Mr Mohamud Hassan passed away within 24 hours of being released from Cardiff Bay Police Custody Suite. (IOPC, 2021) Due to the nature of the incident the IOPC would have begun their investigations as soon as possible. This is evidenced by the publication of the following article dated Tuesday 12th January 2021, only 3 days after the incident. This incident was widely publicised over many different forms of media, social media and the national news. This resulted in mass protests around Cardiff, namely outside of the police station in question. (The Guardian, 2021). 
One of the IOPC’s aims in relation to the police complaints procedure is to build a culture of learning within all police forces around the UK to reflect and learn from complaints. (IOPC, 2020), The IOPC also expects that police forces around the UK learn from any investigations that may arise. This is evidenced in a report created by the IOPC under Chapter 4 section 4.5 (IOPC, 2020). Part of the reason for the publication of all investigations is so that there is transparency with the public but also so that the police, as a whole are able to benefit from learning from the mistakes of others to help build a better and more professional working environment.
In 2014/2015 HMICFRS has produced a report called ‘Integrity Matters’ (HMICFRS, 2015) that shows the police around the UK are focused on improving the professional standard that they set. Figure 10 on page 141 of the report evidence that in the years of 2012 and 2013 the total number of convictions against police officers 58 compared to the years 2013 to 2014 was reduced to 52. This shows that the work of the IOPC, HMICFRS and the internal Professional Standards Department are achieving what they are set out to do and that police forces around the UK are taking action.
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Essay Two:
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
The definition of ‘decision’ as per the Cambridge dictionary is ‘A choice that you make about something after thinking about several possibilities’ (Cambridge Dictionary, 2022)
The definition of ‘operational’ as per the Cambridge dictionary is ‘relating to a particular activity’ (Cambridge Dictionary, 2022)
In combining both of these definitions, you create ‘Operational Decisions’, these are decisions made by an organisation or a member of staff of that organisation in which a decision is to be made in relation to the organisation’s interests.
When making decisions at incidents there is always an ethical dimension to these decisions. This is based off the code of ethics. (College of Policing, 2014). Ethical dimensions are described by the Middlesex Community College (Middlesex Community College, 2021) as ‘ethical principles that guide an individual and collective actions and apply those principles.’
On a day to day basis police officers deal with many different incidents where a model called the ‘National Decision Making Model’ (College of policing, 2014) or NDM for short is utilised. The National Decision Model is split into six parts which consist of the following sections. Gather information, assess threat, risk and develop a working strategy, consider powers and policies, identify options and contingencies, take action and review what has happened. This is all based around the code of ethics. 
The code of ethics (College of Policing, 2014) play a large part in the decision making process. Within the code of ethics it is outlined that a series of principles should and must be followed, including in any decisions made. These decisions must be justifiable. The person making the decision must be accountable for their decision, show openness in the decisions they have made, integrity with the decision making sure it is the right decision made. Objectivity on making the decisions based on evidence and best professional judgement. The code of ethics also include; fairness, leadership, respect and selflessness.
When dealing with an incident, there are the ‘standards of professional behaviour’ (Gov.uk, 2014) which are to be considered by the attending officer. These are set out by the ‘College of policing’. Part of these are ‘Use of Force’ and when an officer has to use any of the appointments provided, for example; Pava spray, baton or Taser. Once either or all of these appointments have been drawn then from the offset there must be a paperwork trail in relation to use of force. This would be on the mind of the attending officer prior to using these items and can form the basis of the decision to use them. Statistics from South Wales Police (South Wales Police, 2021) show that between October 2021 and December 2021 South Wales Police recorded 5276 uses of force where by 69 were for the use of a Taser, 42 for irritant spray, 47 for use of a spit guard and 9 for use of a baton. These statistics show that officers have used a dynamic risk assessment where they have made the operational decision based on ethical dimensions to justify their use of force when using the appointments available to them.
The National Decision Model (College of policing, 2014) is a continuous model which is used for every action and decision made by the police. It forms the base of the dynamic risk assessment that police actively perform every moment at an incident. An example of this would be the use of a spit guard, the decision to use this item is never taken lightly. The use of such an item can be degrading to the person who has to don the head ware, but this would have been part of the National Decision Model where the officer who decides to use this tool has thought about the pros and the cons of using one, whether the use is ethical and proportionate to the incident at hand and are there any reasons as why using a spit hood would be detrimental. 
A journal published by (Peter Joyce, 2018), has identified an ‘Operational Decision’ would have been made by the Chief Constable of the force in relation to the use of a spit guard. This decision to authorise the use of spit guards would have involved the use of the National Decision Model (College of policing, 2014). The chief would have had to gather as much information and intelligence as possible and within the journal published by (Peter Joyce, 2018) it was identified that in 2017 there were 2,113,602 recorded assaults within a 12 month period.
Another aspect to the role of a police officer in relation to operational decisions is for the officer attending to decide whether it is appropriate to submit and public protection notification. There is a risk of vulnerability to the victims when a public protection notification is submitted. (HMIC, 2015). 
A public protection notification is designed to help South Wales Police with the information sharing of vulnerable victims with other third party agencies to help support the victim in the best way possible, South Wales Police have published a document which is available on the internet. The document has information on public protection notifications in relation to children and young people (South Wales Police, 2007). In regards to public protection notifications, there are ethical elements involved, this includes the decision to share information collected at the scene or from the person involved but it may not be agreed by the victim for this information to be shared but due to safeguarding issues this information can still be shared with the relevant agencies. It has been identified within the book ‘Strengthening Child Protection’ by (Kellie Thompson, 2016) that ‘the establishment of a Centre of Excellence for information sharing indicates that information sharing will remain current’ in relation to Child welfare. This shows that with concerns to the safety of children, that the sharing of information will always be important and for children who are unable to consent to this sharing of information, it will be done so with the best interests of that child. Article 8 of the European Court of Human Rights (Equality and Human Rights Commission, 2021) states that everyone has a right of a private and family life, but there are restrictions to this that include ‘Protect Health and Morals’. 
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Essay Three:
Assess the impact of organisational justice on police agency. (1000 words)
Within any place of work there is ‘Organisational Justice’ this term is described by (Baldwin, 2006) as being what employees of an organisation ‘perceive their workplace procedures, interactions and outcomes to be fair in nature.’ All of which can influence attitudes and the behaviour of the employees of that organisation, whether it be for good or bad. Within the document published by (Baldwin, 2006) Organisational Justice is split into three categories; Distributive, procedural and interactional.
As explained by (Towler, 2019), Distributive justice is described as ‘Fairness of outcome distribution’  in relation to the police, this is where police officers of any rank feel that the pay they receive for the role they complete is fair and that they receive positive feedback. If police officers feel that they are being treated fairly then this is what is known as distributive justice.
(Towler, 2019) has described ‘Interactional Justice: the fairness of decision-making treatment and communication.’ This is where employees are treated after the decisions they make. This can also include the treatment from colleagues.
Interactional justice has an effect on ‘Police Agency’, this is the ability available to the police officers on making certain decisions but with the thought of being treated badly on the decision they make. An example of this would be, a police officer may need to make a decision while dealing with an incident where it may be necessary to use force. This use of force could include needing the use of a Taser, be it the use of the red dot or the actual discharge of the Taser. Also the use of incapacitate spray (PAVA) to help subdue the subject who is being aggressive in his actions and non-compliant with the police officer. 
The use of such tools would warrant an internal investigation, leaving the police officer with the thought of doubt. Thinking if they have made the right decision in their actions to use the appointments provided to them by the police force. They will be questioning themselves, asking did they make the right decision, could they have done anything differently. Knowing that there is an investigation looming. Would they make the same decision next time? Or would such an event make them think twice and cause the police officer to freeze when having to make a decision on the spot which could also put them in danger. 
As per the College of Policing (College of Policing, 2013), ‘Forces must refer all cases that meet the mandatory referral criteria for post incident investigations to the relevant Independent Investigative Authority’ This being the Independent Office for Police Conduct (IOPC, 2022) they are the governing body that investigates such use of force. They have conducted a review of cases involving the use of Taser between 2015 and 2020. (IOPC, 2020). It found that out of the 101 cases, only 11% of overall uses of Taser were ‘Fired’. This shows that despite carrying a Taser, Police officers are thinking of other methods other than having to fire. The largest percentage was 53% where the officers ‘Red Dotted’ the subject.
After having to use the Taser and on returning to the station, the officer could be subjected to ‘Banter’ from other colleagues for the use of the Taser. This could have an adverse effect on the future decisions of that officer. After being ridiculed by colleagues, they may feel that they handled the situation wrong and maybe they should not have used the Taser. The results of this could end badly with the officer faced with a similar situation but this time not using the Taser because of the aftermath of the last time it was used. This could result in injury to the officer or even the subject.
Procedural justice is a theory mentioned by (Her Majesty's Inspectorate of Probation, 2020) that if people feel that they are treated in a fair and just way from the beginning then ‘they will view those in authority as more legitimate and respect them’. This has an impact on police agency by allowing the involved persons to speak when dealing with incidents. If this is allowed from the beginning then it will build confidence in the public in allowing the police to deal with problems and ultimately respect the decisions that are made by the police.
Another aspect of organisational justice’s impact on police agency would be if an officer has dealt with an incident previously where the subject had been arrested and a case file submitted to the criminal prosecution service but they have made the decision to no further action the case, after all the hard work completed by the officer this may impact any actions that could be taken in any future incidents of a similar nature. Meaning where the officer has previously made an arrest, the next time they may feel that it is not worth the time as it will not go anywhere in relation to court as it didn’t the last time.
Also the wellbeing of the person making the decisions has a big impact on the police agency. If the police officer making the decision is overworked, exhausted and stressed from the every growing workload then this will have an impact on the decisions they make. This is known as ‘Decision Fatigue’ (Berg, 2021) the fact that there are decisions to be made every day and the amount and stress of this ultimately effects the decisions made later in the day.
Organisational justice has a very significant impact on police agency, the decisions made by the police officers are scrutinised by people who are of a higher rank or even by people of the same rank but of longer service. The decisions they make and consequences of the decisions will stay with the people who make them for the rest of their lives and also pave the way for any future decisions they make. This is known as ‘Outcome Bias’ (Productive Club, 2020). ‘Outcome bias is our tendency to judge a person or a decision based on the results rather than on the process.’
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Essay Four:
Analyse potential links between serious and organised crime and public protection issues. (1000 words)
Serious and organised crime is defined by Crime Stoppers as ‘People who have worked together for an extended period of time to plan, coordinate and conduct serious crime’ (Crime Stoppers, 2018). These groups that commit these crimes are known as OCG, Organised Crime Groups and under legislation brought into force in 2015, namely Section 45(6) of the Serious Crime Act 2015, an Organised Crime Groups is defined as a group which: has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose. (Legislation.gov.uk, 2015)
There are many crimes that fall under this umbrella, and these consist of drugs and county lines, child sexual exploitation, modern day slavery, financial fraud, business crim, cyber-crime and car crime. (Crime Stoppers, 2018) Each of these crimes all involve the criminal aspect but also each involves a victim. The criminals target the vulnerability of our communities to exploit and commit crime.
The definition of a victim is defined by the ‘Code of Practice for Victims of Crime’ (Ministy of Justice, 2021) as ‘a Victim is someone who: has been harmed, physically, mentally, emotionally, or financially by a crime or is a close relative of someone who has died as a result of a crime’. (South Wales Police, 2021)
There are many ways a person may become a victim, one of which is through vulnerability. Vulnerability is defined as ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.’ (NPCC, 2021) An example of this could be a person who is suffering with drug addiction and is using copious amounts of illegal drugs daily could find themselves unable to protect themselves against an OCG who are looking to operate a County Lines and have identified that person as a potential victim of Cuckooing. 
Cuckooing is described as a practice where people take over another person’s home through exploitation to use for their own benefit. The reasons being to use this as a property to store and sell drugs from and possibly to use the property for sex work. (Oxford City Council, 2021)
County Lines are where large gangs or OCG’s will organise and transport drugs from one area to another. This often crosses different police force boundaries. These are usually from large cities like London, Birmingham or Manchester to smaller towns further afield like Llanelli or Bridgend. This article by The Independent shows a case heard by the courts of teenage girls from London who were used to transport and sell drugs in a small Welsh ton called Bridgend. (Dearden, 2019) ‘They were promised up to £500 a day’. The teenage girls were only 17 years old, from London and found within a property in Bridgend. The gangs or OCG’s will often use children or vulnerable people who are both coerced by large gangs. (NCA, 2018). The NSPCC (National Society for Prevention of Cruelty to Children’ describe the process as the children being ‘Groomed’ and this involves the gang seeking out a possible victim. A child may find themselves as victims if they are vulnerably from their up-brining. If they have been brought up within a poor family where treats were rare. The gang would be able to spot this vulnerability and offer the children gifts like new trainers or other clothing. In turn this would leave the child ‘In-debt’ with this gang and the gang would force the children to become involved with the county lines by running drugs to other parts of the country. Once there they would not be able to return home. (The NSPCC, 2021)
In 2020 the College of Policing worked alongside the National Police Chief’s Council to revise the ‘National Vulnerability Action Plan’ (College of Policing, 2021). There are 7 identified key themes and number one is ‘Early intervention and prevention’. As part of the prevention there are many organisations in place to assist, one being ‘Live Fear Free’ (Welsh Government, 2021). This organisation help assist victims of five different crimes, domestic abuse, sexual violence, slavery, female gender mutilation and honour-based violence and forced marriage. 
Public protection issues could arise from issues within the police force itself. This could be through corruption or misconduct. An example of this would be the issues that came to light regarding an, at the time serving, police officer Wayne Couzens and the murder of Sarah Everard. (Siddique, 2021) On the 3rd of March 2021 Couzens, while off-duty, used his warrant card and falsely arrested Sarah Everard. He handcuffs Everard and has her sit in the rear of his car. Couzens then proceeds to drive off with Everard and commits the crime of rape and murder. He then disposed of Sarah’s body. (Siddique, 2021) During this incident Wayne Couzens miss-used his powers and authority as a serving police officer, to which Sarah Everard trusted, and brutally committed these crimes.
In relation to violent and sexual offenders there is a process in place called ‘MAPPA’. This stands for Multi-Agency Public Protection Arrangements. This is to manage and assess the risk that is posed by sexual and violent offenders. (Ministry of Justice, 2021). Within this process it is important that local and national agencies are transparent with the information they hold so that all relevant agencies are able to help and assist with the relevant issues. The information that is to be shared must be in a lawful, (HMPPS, 2021)
Victims of these crimes are affected in a variety of ways, and these have an impact on the day to day lives of those involved. The impact of these crimes may be material or financial but can also leave the victim with emotional, behavioural or even physical harm. These can lead to further issues for the victim including mental health issues. For example, suicidal thoughts or depression. 
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