Health and Safety Report
To start within this report the main theme carried out will be health and safety and the impact it can have on an organisation. This includes the concepts of managing safety with a brief outline of key terms surrounding health and safety management as well as the main legislations that need to be followed when complying with health and safety. The report will then finish with a risk assessment which will be conducted on three risks that an organisation will face when trying to efficiently run.
A risk assessment can be the difference between an organisation running safely to an organisation running while endangering it’s service users (Popov and Lyon, 2016). A risk assessment is evidence conducted on a document showing that an organisation has does three things such as identified the hazards which means a physical evaluation has been carried out and risks have been found which can be anything from the daily activities that are carried out to the chemicals stored in order to clean the building. Next, is how the risks have been assessed including how and who these risks would affect if they occurred and how serious they would be. Lastly, is what needs to be implemented by the organisation  to control these risks such as reorganising the daily activities to investing in protective equipment when using the chemicals to clean the building (Health and Safety Executive, 2021). 
The concept of the reasonable person is the physical behaviour carried out in different situations while maintaining health and safety. Similar to a risk assessment within reasonable person there are three behaviours which need to be exhibited, first is exploration and understanding meaning the physical behaviour carried out shows how  knowledge that has been stored when it comes to health and safety for that organisation is used , a second behaviour is to have meaningful action where by the action shown is avoiding causing any risks such as using rubber gloves when using harmful chemicals to clean and a third behaviour is restoration meaning through continued action the risks are being avoided (Kaplan and Kaplan, 2003).
Another key concept within health and safety is reasonably practicable which as some believe is the heart of health and safety as it defines what goes into making a safe environment for service users. Further explained by Health and Safety Executive (2021) to be  be reasonably practicable it shows an organisations ability to weigh out risks against other aspects such as the trouble they will have to go to in order to avoid a risk, the time needed to be spent on fixing the risk and the money that needs to be invested to right the risk. 
One way to ensure health and safety is being taken seriously was the introduction of the health and safety work act 1974, this act ensures employers are taking employees and public users safety seriously which also includes their own (Health and safety executive, 2021). Other duties that this act ensured was that safety equipment and systems were provided, safe work environments were created, written risk assessments were regularly carried out and health and safety is always a topic of discussion within a workplace from policies being updated every few months or from fire drills are being carried out (The Royal Borough of Kensington and Chelsea, 2021). The health and safety act carries out a big role within an organisation as for instance the act states that professional standards are met when handling information, providing instructions or supervising. Within an organisation sensitive information is normally handled and can have the ability to seriously harm someone if it got intro the wrong hands therefore this act ensures that the right individuals are handing the information. When it comes to instructions or giving introductions to service users this act also ensures that a fully trained professionals with the knowledge and experience will be handing out the instructions and lastly when it comes to supervision this can range from having enough adults to children ratio if it was within a nursey organisation or one on one care for adults who require supervision around the clock (British Safety Council, 2021). 
As required by the law with the intention of managing health and safety, a health and safety policy is a proposal with a clear objectives on health and safety (Health and Safety Executive, 2021). The proposal that will be created needs to include the aims the organisation has for health and safety, who has the responsibility of health and safety and what they are responsible for (Elliswhittam, 2021). The organisation that this report is based on serves a purpose of providing education and training to young adults from ages 16 and onwards who can be seen as vulnerable as they come from troubled backgrounds to suffering with disabilities or learning difficulties (Itec, 2021). Therefore, when it comes to health and safety at this organisation it needs to be done through form of safeguarding. By this organisation introducing a safeguarding policy this will ensure their commitment that these young adults are being put first when it comes to how they are treated, being communicated with, and encouraged as the staff understand their needs and also that the staff have the right skill set to get through to the young adults especially if any concerns arise within the organisation regarding certain service users ( NSPCC, 2019). Another element that this organisation focuses on is getting the young adults on difference placements therefore within the placements it is key that health and safety policies are set up in order to protect these service users. A policy which would be key In ensuring the safety of these service users is one of constant supervision, due to the background of these individuals they are unaware of different working environments, following instructions, working with different people or items, and working machinery therefore being and doing the above tasks can be overwhelming therefore leading to a chance of something happening resulting in their health and safety being compromised or others around them. Constant supervision for the service will also ensure that the tailor made plans on these placements are being followed also resulting in a smaller risk of harm occurring ( Health and Safety Executive, 2013). 
As the above explained the key concepts surrounding health and safety within an organisation below is a risk assessment based on three risks that the organisation that this report is about will or can face. 


	Activity to be Assessed
	Assessment Number

	
	

	Persons undertaking or affected by the activity

	

	
	-
	Employees
	
	Contractor
	
	Public
	
	Pupil
	-
	Service User

	

	
	-
	Other – Employees supervising service users on placement  …………………………………………………………………………………………….

	

	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	Violent incidents or outbursts from service users 
	3
	3
	9

	2
	Disease or illness spreading  throughout the organisation
	2
	4
	8

	3
	Lack of supervision in classrooms and on placement for the service users 
	4
	16
	64

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Service users’ needs are assessed and are only given what they can handle and are in specific classes or placements that will avoid a violent outburst. Work closely with staff who are trained in handling violent incidents from specific training. Certain rooms are devoted to help the service calm down or take a break if needed. Service users with violent problems are placed together in order to avoid other service users being affected and by being paced together they have more supervision with the trained staff who can handle the outbursts. 

	
	
	2
	Hand washing facilities are spread throughout the centre in the hopes of service users washing hands after handling items such as stationary or other equipment. Each hand washing facility is topped up with antibacterial hand soup and anti-bacterial gel. Each classroom and office is stocked up with antibacterial hand gel and wipes so surfaces can also be cleaned after every session. Everything is cleaned or wipe down if different service users have to come into contact with it at the same time. Anytime a service user or staff member is stick then they must stay home and only return if getting all clear from their doctor which includes a doctor’s note or stay off for at least 24 hours in the hopes of avoiding spreading the disease. Each evening once the building has closed and service users have gone home cleaners will enter to do a thorough clean of the building including toilets and common areas.

	
	
	3
	Each centre for Itec hires enough staff to supervise each classroom with back up staff being able to travel to certain centres if staff call in sick or have booked a holiday. All common areas and classrooms will always have at least one member if staff in.  If lack of supervision occurs while a service user is on placement that individual will return to the centre for the week or however long and proceed with their studies until supervision within their placement can return but if not an alternative placement will be found with the right form of supervision. 

	
	
	
	

	
	
	
	

	
	
	
	

	Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	Violent incidents or outbursts from service users
	2
	3
	6

	2
	Disease or illness spreading within the classrooms
	1
	2
	2

	3
	Lack of supervision in classrooms and on placement for the service users
	2
	3
	6

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Name    

Position 
	Signed
	Date 

	Reviews
	Key
	Risk Level Table

	
Review date: 20/6/09
	
1   = Very Unlikely
	Severity of Injury
	
	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: K James
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 17/05/10
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by: K James
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	
	
	Likelihood of Injury



To conclude this report the findings above show the importance health and safety has within the running of an organisation and how something as simple as a risk assessment has the ability to change a organisation running dangerously to safely which in the love run will avoid any risks occurring, will improve a service users experience by the organisation showing they are putting them first and will improve the working environment for the employees which provide the service at the organisation.
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