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CHAPTER ONE: INTRODUCTION
[bookmark: _Toc232923011]Background Study
AI adoption is accelerating across the healthcare sector as organisations seek to reduce costs, improve productivity, and enhance service quality. Studies show that AI supports automation of routine tasks, strengthens data‑driven decision‑making, and reshapes how employees carry out their roles (Anshori, Akbar, and Aisyah, 2025). Healthcare facilities are increasingly investing in AI‑enabled systems to optimise operations and resource use (Panahi, 2025). This shift is further driven by pressure to improve efficiency and overall service performance (Lee et al., 2025).
NHS England is recognised as a leading adopter of AI in the UK, emphasising its potential impact on staff productivity, efficiency, service quality, and organisational competitiveness.
[bookmark: _Toc232923012]Significance of the Topic
The importance of this topic lies in three key contributions. First, the study aims to expand existing knowledge on AI adoption and employee performance by extending management and organisational theory within the healthcare context. It also addresses the current lack of empirical evidence on how AI influences staff performance in UK healthcare facilities, helping to fill this gap by showing how AI adoption supports positive employee outcomes.
Second, the findings are intended to guide healthcare managers and organisational leaders in making informed decisions about AI implementation. The results will help identify which AI technologies best enhance productivity, efficiency, and performance, enabling leaders to design appropriate training and support strategies for staff.
Third, the study will provide valuable insights for policymakers and administrators across UK healthcare. The results will help shape digital transformation strategies, inform policy development, and guide decisions about staff development and AI integration. This includes supporting governments in designing AI technologies that deliver the greatest impact within healthcare settings.
[bookmark: _Toc232923013]Statement of the Problem
NHS England has adopted a range of AI technologies to support clinical and administrative work. These include AI tools for diagnostic imaging, which analyse skin lesions, CT scans, retinal images, and X‑rays to help clinicians detect abnormalities more quickly. AI systems are also used to support data analysis and provide recommendations for treatment planning, risk assessment, and personalised care (Panahi, 2025). In addition, AI‑powered triage tools assist staff in assessing symptoms, directing patients appropriately, and managing service demand. Administrative automation and generative AI further reduce workload by handling tasks such as report generation, appointment management, and document drafting. NHS England has also integrated predictive analytics and operational AI to support resource planning.
Despite these developments, limited research has examined how AI adoption specifically affects staff performance within NHS England. As a result, managers often rely on general rather than organisation‑specific evidence when making decisions. This study therefore aims to gather staff perspectives to answer a central question: does adopting AI technologies improve employee performance?
[bookmark: _Toc232923014]Proposed Aim, Objectives, and Hypotheses
[bookmark: _Toc232923015]Proposed Aim
This study seeks to examine the effect of adopting artificial intelligence technologies on employee performance at NHS England. 
[bookmark: _Toc232923016]Objectives 
1) To assess the influences on the application of administrative automation AI to employee performance at NHS England
2) To examine the effect of decision support systems AI on employee performance at NHS England 
3) To evaluate the relationship between workflow optimisation AI and employee performance at NHS England 


[bookmark: _Toc232923017]CHAPTER TWO: LITERATURE REVIEW
[bookmark: _Toc232923018]Technology Acceptance Model 
The Technology Acceptance Model (TAM) explains technology adoption through two perceptions: perceived usefulness and perceived ease of use (Alshammari and Rosli, 2020). Usefulness reflects the belief that a technology will improve job performance, while ease of use reflects the belief that it requires minimal effort. Together, these shape users’ attitudes and intentions to adopt new systems. TAM has been widely applied to research on digital technologies, information systems, and AI.
In healthcare, TAM helps explain why staff choose to adopt AI tools. In this study, perceived usefulness relates to AI‑enabled decision support, administrative automation, and workflow optimisation. Perceived ease of use is reflected in staff willingness and ability to interact with AI systems as part of their daily work.
[bookmark: _Toc232923019]Task technology Fit 
The Task‑Technology Fit (TTF) theory, developed by Goodhue and Thompson (1995), argues that technology improves performance when its capabilities align with the requirements of a task. Unlike TAM, which focuses on user perceptions, TTF emphasises the relationship between task characteristics, technology characteristics, and the degree of alignment between them. When this alignment is strong, technology is more likely to enhance productivity, efficiency, and work quality.
In this study, TTF is used to anchor the employee performance variable. Applied to NHS England, the theory suggests that performance improves when AI tools such as administrative automation, predictive analytics, and clinical decision‑support systems fit well with staff tasks and workflows. This alignment is expected to contribute to higher productivity, greater efficiency, and improved quality of work.
[bookmark: _Toc232923020]Empirical Reviews 
Studies consistently show positive links between administrative automation AI and employee performance. Cruz (2025) found that nurses in the UK, USA, and UAE reported higher performance through perceived usefulness. Ghorbanzadeh et al. (2025) found similar results in Iran, with automation AI, perceived usefulness, and ease of use all positively associated with performance. However, neither study examined NHS England.
Research on clinical decision‑support AI also shows benefits. Tun et al. (2025) found AI improves decision‑making, though most evidence is qualitative. Pathan et al. (2025) showed AI increases efficiency and accuracy in Malaysia but did not test its link to performance.
These gaps, especially the absence of NHS England‑focused correlational research, justify the need for the present study.
[bookmark: _Toc232923021]CHAPTER THREE: METHODS AND METHODOLOGY
[bookmark: _Toc232923022]Research Design
Interpretivism philosophy and qualitative approach becasuse it helps researcher to examine the research phenomenon in-depth. Especially, this study aims to explores the use of AI in employee performance. 
[bookmark: _Toc232923023]Research Approach
Inductive aapproach allows researcher to collect data which related to administrative AI automation and support system from different sources of data. Then, data will be analysed, coded, and categorised into different relevant themes. 
[bookmark: _Toc232923024]Data collection
Secondary data collection enables researcher to collect data from online sources such as Google scholars, online database, organisational reports, and news. In order to enhance the quality of data collection, all the data will be collected from reliable online sources and peer-reviewed books and journal articles. 
[bookmark: _Toc232923025]Data analysis
Thematic analysis supports researchers to put collected data into themes. 
[bookmark: _Toc232923026]Timeline
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	Complete proposal
	
	
	
	
	
	
	

	Design online questionnaires using Google Forms 
	
	
	
	
	
	
	

	Obtain data collection approval from faculty, hospital management, and participants
	
	
	
	
	
	
	

	Administer questionnaires from online platform
	
	
	
	
	
	
	

	Clean and code data
	
	
	
	
	
	
	

	Analyse and present findings 
	
	
	
	
	
	
	

	Discuss findings
	
	
	
	
	
	
	

	Write conclusion chapter 
	
	
	
	
	
	
	

	Reflection
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