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1.0 [bookmark: _Toc85515877]Introduction
[bookmark: _Toc85515878]1.1 Overview of the proposed business idea
The services that the company will be providing are cleaning and sanitizing the houses. It will try to provide the best service within the very basic price range. The company is planning to set up because of the sudden advent of the COVID 19 pandemic. The name of the new venture will be “Trust Today Cleaning Centre”. The company will be very much focused on reaching the customer's satisfaction level positively and the main aim of the company is to keep the houses and the families belonging in London safe and hygienic in such pandemic phase. The services will be including vacuuming every possible corner of the house and finally sanitizing the entire house. The services could be provided 24/7 hours and especially any emergency services could be provided. 
Further, the service will be not limited to personal houses but also it will provide services to the schools, healthcare centres, and many more. Another best thing is, the company will not charge as per the space of the house they will try to keep the price range same for all forms of house. There will be no facility of negotiating the charge for the cleaning services. Another aim is to money back guaranteed within next 5-6 days if the customers are not satisfied with the services being provided to them. The company will also be provided with free demos if required or asked by the customers. The main motive behind this practice is to gain the trust of the customers. 
[bookmark: _Toc85515879]1.2 Brief explanation of the personal expertise
The prior experiences will be beneficial for the company to stand strong in this tough market situation among the other organisations. I used to work as a manager in a cleaning company a few years back and thus, I am quite aware of the market scenario and the gaps are also very clear to me. I have targeted to come up with these services as this will be the most appropriate business as per the current situation. It will take quite some time to overcome the situation and this service will be high in demand. It is important to take care of all the aspects associated with the business properly so that the business operations could be carried seamlessly. During my service period, I gained some leadership qualities where I understand the importance of understanding the employees for retaining them and their performing ability at the same time.
[bookmark: _Toc85515880]1.3 Market Gap
The business would be facing many challenges as there exist certain gaps in the market such as the presence of same company is quite less in number and the demand for the service is quite high. On the other hand, even if there are companies available, they demand high prices for their services, and all these are quite serious issues relating to the subject. I am targeting to mitigate the gaps by keeping the prices affordable and most importantly the behaviour towards the customers needs to be maintained as well to keep up their interest level. As the company is serving people and thus, they need to have a friendly attitude so that the customers' satisfaction level could be hit positively at a single chance. Knowledge gaps should not get prominent anyway. Proper knowledge and easily mitigate the communication gap if existing in part of the business operation.  
[bookmark: _Toc85515881]1.4 Legal structure 
The targeted location of the business will be London, UK. Here, in the UK a separate legal entity is recognized either by an individual or a company, the property can be a partnership as well, and many more. A separate legal entity that involves buying or selling products in its own names could be possible (lseg, 2021). This is quite beneficial in the part liability as in separate legal liability range is quite limited. Thus, the company will run in partnership as it could get the full legal back up.   
[bookmark: _Toc85515882]2.0 Discussion
[bookmark: _Toc85515883]2.1 SWOT Analysis
The strengths, Weaknesses, Opportunities, and Threats of the business could be measured with the help of SWOT analysis. 
	Strengths
· Affordable service charge 
· Very relevant to the situation 
· Quite concerned about customers’ benefits 
· Timely 
	Weaknesses
· Budget issue 
· Less efficient labours
· Less professional often 

	Opportunities
· Can expand in future 
· Could attract customers by attractive offers
· Investors could be attracted 
	Threats 
· Tough Competitors
· Unstable socio-economic condition 




Table 1: SWOT Analysis
(Source: Created by the learner)
The business could be run efficiently if the existing strengths could be implemented to mitigate the weaknesses and possible threats associated with the company. The possible strengths could also provide a broad way to the opportunities that would come up in the way. The strengths of the company are its affordable price setting which could help a lot in enhancing the customer’s base. On the other hand, the company can attract more customers from another aspect such as by providing attractive benefits. The money-back guarantee helps a lot in gaining the faith of the customers. Moreover, the services that are provided by the company are very much situational. There are certain weaknesses as well such as often the company could face budget issues, the lack of best talents can be also a big challenge for the company. On the other hand, as the company will be new thus, there might be fewer professional activities that could be observed. 
In the future, the company could expand internationally and reach out to customers widely. The more the service quality could be maintained the company would be able to attract more customers and moreover, they could also be able to attract potential investors as well for the future. The company might face tough competition with time, and it might become tough for it stays competitive if the quality of the service is not maintained well and so on. According to Phadermrod et al., (2019), the often-unstable socio-economic condition can be one of the biggest threats to the business as well.  




















[bookmark: _Toc85515884]2.2 PESTLE 
	Factors 
	Discussion
	Impact on the business

	Political 
	The political part of the company is quite stable and most importantly the government fully supports the businesses of the country and thus, they can operate easily. 
	The factor is quite favourable for the business. 

	Economic
	COVID 19 pandemic has hit the market of the country negatively and this has lowered sown the economic condition of the country. According to Clark, (2021), around 9.9 percent loss has been faced by the country. The GDP of the UK in 2020 was 1.96 trillion British pounds. 
[image: United Kingdom - Gross domestic product (GDP) growth rate 2026 | Statista]
Figure 1: GDP growth
(Source: Clark, 2021)
	The economic condition can be either favourable or unfavourable for the business often.   

	Social
	It can be said that the UK has the lowest illiteracy rate nearly 16% of the entire population could be found illiterate (Clark, 2021). Most of the people are aware of the importance of cleaning and sanitizing their living areas and thus, the company could gain a high customer base. 
[image: ]
Figure 2: Literacy rate of UK
(Source: Clark, 2021)
	The social factor could be in favour of the company. 

	Technological 
	The UK is considered to be at the fourth stage from the ground of technological advancement. According to Mlitz (2021), approximately 2.565 billion British were generated by the IT sector of the country at the beginning of 2020 but later it declined due to COVID.   
	The technological factor can be uncertain it mostly depends on the economical factor of the country. Thus, it can be favourable.  

	Legal 
	There are different laws present and every law is somewhere or the other helping the employees and the customers to receive their deserving rights (judiciary, 2021). 
	The legal is favourable for the business. 

	Environmental 
	The UK is the first country to take the step for reducing the carbon footprint from the country. According to Jaganmohan (2021), the country is very much focused on keeping the environment green and sustainable throughout. 
	From this, it could be said that the company is in favour of the business. 


Table 2: PESTLE Analysis
(Source: Created by the learner)
[bookmark: _Toc85515885]2.3 Target Market
The first target market of this company will be the local residences of the country. It is important to take care of the local people first then move on to the second option. The houses are required to be kept cleaned and sanitized as it is not possible for the housemaids or the caretakers to sanitize the entire house properly as professional cleaners. The second target market of the company could be the healthcare centres in London as well as other parts of the country later. The healthcare centres need to be sanitized well and especially in this situation so that the infectious disease fails to stay on the premises and affect other patients or patient parties. 



 
[bookmark: _Toc85515886]2.4 4Ps of Marketing Mix
	Product
	The service that the company is providing should be appreciable and could be utilised by the customers efficiently. Irrelevant services can result in loss of customer base. The company has targeted to provide high quality cleaning services to local residences more as well nearby healthcare centres as well. 

	Price
	The price-setting will be tried to be kept competitive as per the price set by other similar companies (business.qld.gov, 2021). The prices can often be kept lower with high-quality services. The competitive price setting can be beneficial in holding the potential clients as they will not try to move for some alternatives. 

	Place
	The firm has targeted to provide most of the services to the local areas surrounding the main office of London and then would try to other parts of the country and so on. The customers need to contact the company through social media platforms and book appointments for the services. 

	Promotion
	The advertising of the services can be in both ways such as online or offline. The company could use offline forms like print version, or through some open campaigns and so on. In the part online promotion, the platforms like face book, YouTube channels and other social media platforms. According to Bowyer (2021), huge social media marketing needs to be done so that the information regarding the company’s activities could reach widely and attract huge customers towards the business.


.
[image: The 4 Ps of Marketing: A Step-by-Step Guide (With Examples)]
Figure 3: 4Ps of Marketing Mix
(Source: business.qld.gov, 2021)

[bookmark: _Toc85515887]2.5 Financial Sources.
Small Business Loans, Crowdfunding, Venture capital, and others can be the best financial sources for starting up the business (Veselovsky et al., 2017). It is important to plan the financial sources before beginning with the business so that the company should not face any financial crunch in long run. The firm could enjoy long term financial benefits if they borrow money from any strong financial centres. They could also get the benefit of borrowing money in future as well if required. 
	Particulars
	Cost (£)
	Cost (£)

	Fixed cost
	 
	 

	Electricity and Water cost
	400
	 

	Property rent
	1054
	 

	Insurance
	500
	 

	Property taxes
	0
	 

	Employee salary
	2500
	 

	Total
	 
	4454

	Variable cost
	 
	 

	Raw material cost
	3350
	 

	Advertisement cost
	4500
	 

	Transport
	1800
	 

	Delivery charges
	4500
	 

	Miscellaneous
	6000
	 

	Total
	 
	20150

	Total cost
	 
	24604


[bookmark: _Toc85515888]



3.0 Conclusion
The report has identified the overall idea of the business. It includes business planning in a precise way. The experiences and the existing skills have been also identified which could help in understanding the gaps that are lying within the market has been also identified. In the main discussion segment through SWOT analysis the strengths, weaknesses, opportunities, and threats have been measured well. With the help of the Strengths, the weaknesses and threats could be mitigated to gain possible opportunities in the future. Further, the status of the country is also identified with the help of PESTLE analysis where the impact of the factors on the company has been measured well. Further, the target market of the company has been identified and strong marketing planning could be observed with the help of 4Ps of the marketing mix. The financial sources of a start-up have been also identified well in this report.   
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