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[bookmark: _Toc147273465][bookmark: _Toc150989335]Introduction 
[bookmark: _Toc147273466]This research highlights the importance of analysis of the Sea View resort's financial performance over the past three years. In this current study, Sea View Resort is located on a picturesque coastline in the UK. It is the best destination point for the relaxation of the customers and results in customer satisfaction (How et al., 2021). This business is highly promoted just because of its financial management. According to (Higgins et al., 2016), Financial management is the most effective and efficient method that has great significance in the promotion of the business. 
[bookmark: _Toc150989336]Scope and Objectives
· Analyse The Sea View Resort's financial performance over the past three years.
· Identify the key reasons behind the decline in profitability.
· Develop (if possible) a comprehensive turnaround strategy to revitalise the resort's financial health and restore its reputation as a premier vacation destination or the most viable financial outcomes.
[bookmark: _Toc150989337]Income Statement Analysis (2020-2022)
It is already discussed in the previous section that Sea View resorts in the UK faced financial crises in the last three years. These financial crises are due to various reasons. Some are most commonly known, and these are Brexit, Covid-19 and increased inflation rate (Breinlich et al., 2016). these crises and challenges faced by the sea view resorts of the UK in terms of decreased revenue generation, operating, lower operating expenses, lesser gross profit, and less net profit margin between the years 2020 and 2022 (Johnson et al., 2019). It was the time when COVID-19 was at its peak, and every business was disturbed (Criscuolo et al., 2021). 
From the above financial calculation, it is observed that an income statement analysis (2020-2022) is presented in order to investigate the finances of Sea View Resorts and its economic instability (Wan et al., 2019). It is observed that a continuous decline is seen in the years 2020, 2021, and 2022 because its revenues are continuously decreasing. It impacted the overall performance and progress of Sea View Resorts and made the business more compromised, with a negative impact on the reputation in the global market among rivals (Ortega et al., 2016).
[bookmark: _Toc150989338]Balance Sheet Analysis (End of 2022)
Balance Sheet Analysis (End of 2022) also highlights the financial situation of Sea View Resorts in terms of its total assets, liabilities and equities. These are lesser because of the lower budget, and it was a challenging situation for the owner of the sea view resorts to recover this business. It was not impossible but difficult to alleviate these challenges and recover the business.   
[bookmark: _Toc150989339]Cash Flow Analysis (2021)
Along with the income statement analysis (2020-2022) and Balance Sheet Analysis (End of 2022), it is also necessary to identify the financial situation of Sea View Resorts with the help of cash flow analysis. It is observed in this analysis that the value of net cash flow is negative, which means that there is profit minimisation. This decreased profit resulted in financial instability and led the business towards downfall. 
[bookmark: _Toc150989340]Financial Ratios (End of 2022)
· Current Ratio: Formula: Current Assets / Current Liabilities
250,000/180,000
=1.38
· Quick Ratio: Formula: (Current Assets - Inventory) / Current Liabilities
150,000/180,000
=0.38
· Debt-to-Equity Ratio: Formula: Total Debt / Total Equity
250,000/180,000
=1.38
· Return on Assets (ROA): Net Profit / Total Assets
400,000/450,000
=0.89
· Return on Equity (ROE): Net Profit / Total Equity
47500/1030000
=-0.046
[bookmark: _Toc150989341]Additional Financial Information
Average Room Rate (ARR)
· 2020: £250
· 2021: £230
· 2022: £210
Occupancy Rate
· 2020: 70%
· 2021: 65%
· 2022: 60%
[bookmark: _Toc150989342]SWOT Analysis 
In order to run any business, it is necessary to identify some factors that play a significant role in the development of this business with greater development of the economy along with financial stability. Some important factors are discussed here with the support of a SWOT analysis of sea view resorts in the UK. 
Strengths 
Sea view resorts in the UK are highly successful and promoted because of their strengths. Its strengths are that resorts are renowned places that attract customers, which results in greater financial stability. It is also successful because of the greater support of the government (GOV.UK, 2023). 
Weaknesses 
Along with the strengths, there are some weaknesses that also result in poor performance and impact the financial performance. Its weaknesses include government regulations, political crises, employees’ lower productivity, less cooperation of staff with customers and various other factors (UK Parliament, 2023). 
Opportunities 
Sea view resorts have various opportunities because they provide greater opportunities for employment to individuals. By giving employment opportunities to different individuals, they can increase their productivity, which impacts the resort's performance positively. They have various expanded opportunities because these resorts are occupied with lots of customers who are local and international (Shim et al., 2022). Relation with international customers, professionals, business persons, and various investors expands a wide variety of opportunities for these Sea View resorts. When customers are satisfied, then there are more possible chances they can spread the word among various other individuals like their families, friends, and various others. 
Threats
Threats are in terms of increased inflation rates, exchange rates, fiscal and monetary policies and the implementation of governmental policies in terms of restrictions and strictness. The government of the UK introduced labour laws and policies for ethical considerations for the tourism sectors, including resorts. These laws, regulations, and policies result in strict instructions for the Sea View resorts of the UK (Guiver et al., 2022).
[bookmark: _Toc150989343]Market Analysis 
In order to identify the financial progress of the business, it is necessary for the organisation to do market analysis. Market analysis is the most crucial and critical method that has great significance in the financial management of the business. It leads the organisation towards greater success and promotion. After the analysis of the market, it is observed that in recent three years, Sea Views Resorts faced various financial crises in terms of decreased revenues, decreased occupancy rates, affected supply and demand, cash flows, funding issues, incomes and expenditures, and various others which result in the customer dissatisfaction (Higgins et al., 2016). Market analysis is also supported by the PESTLE analysis, in which different factors are discussed. According to Ortega et al. (2016), Decreased revenues and financial crises are caused by several reasons, such as COVID-19, Brexit, high inflation and exchange rate, along with some other factors (Breinlich et al., 2016). 
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Figure 1: The COVID-19 Travel Shock Hit Tourism-Dependent Economies Hard 
(Source: Milesi, 2021)
[bookmark: _Toc150989344]PESTLE Analysis 
Political Factors
According to Sardo et al. (2018), It is observed from the market analysis that the financial stability of Sea View Resorts is impacted by Brexit, which is a political mishap caused by the high inflation of Britain that impacted trading relations and resulted in the negative impact on another events and activities (Guiver et al., 2022). These political crises also impacted the overall performance of the Sea View resorts in terms of less customer attraction, which impacted the financial stability of the resorts and resulted in economic crises along with the decreased gross domestic product (GDP) of the company (Wan et al., 2019). 
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Figure 2: The COVID-19 Travel Shock Hit Tourism-Dependent Economies Hard 
(Source: Milesi, 2021)
Economic Factors
Revenues of Sea View resorts are also impacted by COVID-19 (Zhou et al., 2021); it was the time when every business was impacted and had a negative impact on it due to the social distancing and lockdown issues (Criscuolo et al., 2021). It also results in decreased budgets, which enables the people to just fulfil their needs instead of approaching towards the entertainment purposes. At this time, sea view resorts were impacted negatively and, resulted in the economic downfall (Wan et al., 2019). 
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Figure 3: Estimated increase in operating costs and holiday prices of seasonal outbound holiday companies due to Brexit in the United Kingdom (UK) from 2016/17 to 2018/19
(Source: Statista, 2023)
Social Factors	
Social factors are comprised of social interactions of various individuals, which help to build relations with the help of communication and negotiation. Sea View Resorts adopted the concept of corporate social responsibility (CSR) in order to grow profit and to play an active, positive social role for Sea View Resorts in the UK (Shim et al., 2022). According to Shaw et al. (2020), Social factors of this sea view resort include customer satisfaction and customer attraction for which they use social media platforms in order to spread awareness of the resort and its packages in order to gain the attention of loyal customers (Breinlich et al., 2016). 
Technological Factors
Sea View Resorts introduced various technologies in their system with the increased awareness of the information system and the concept of digitalism. These days, various businesses are using AR and VR for better productivity, effectiveness, and efficiency of the organisation, which results in financial stability (Mejia et al., 2019). According to Criscuolo et al. (2021), in the last three years, due to the impact of Brexit, inflation, and COVID-19, Sea View resorts were unable to implement technological use in their system because of financial crises and low budgets (Breinlich et al., 2016). After the recovery, they adopted technologies in order to improve the disturbed condition and for better and further recovery (Johnson et al., 2019).
Legal Factors
Sea view resorts in the UK are legal because of the laws and regulations implemented by the government. Government regulations enable customers to visit these tourist places and make them satisfy (Zhang et al., 2018). The government implemented the labour and wages law, which helps to increase the productivity of the employees, and they are able to attract customers towards the services and facilities. Implementation of these legal factors develops restrictions for the sea view resorts but results in effective performance with greater productivity of the system. 
Environmental Factors
It is obvious that the tourism sector creates environmental pollution in terms of waste management and water pollution, which results in decreased sustainability and innovation (Galeazzo et al., 2021). Some seaview resorts adopt strategies such as green management, green sustainability practices, and various others (Farooq et al., 2022). 
[bookmark: _Toc147273469][bookmark: _Toc150989345]Turnaround Strategy
Financial management can help to reduce the challenges and crises by adopting some strategies. Environmental challenges impacted the overall performance of the resorts that can be alleviated by adopting green management for the improvement of sustainability, ecology and environmental safety (Galeazzo et al., 2021). In order to Promote and adopt sustainability, it is necessary to change the outlook of the hotel because it is the most suitable strategy that can support a sustainable hotel. It is obvious that the major aim of this research is to ensure financial sustainability, which is possible by changing the brand image as a sustainable hotel with an emphasis on reducing environmental waste. It is the major target of the management of sea view resorts that helps to seek tourists who look for locations which are sustainable. Convert the system of sea view resorts to solar powered and change all food sources to preservative-free, which results in environmental safety, ecology and sustainability growth. Apply outlook changes in hotels for all sustainable approaches for which an investment of around 150,000 GBP is required. Some investment details and their resulting outcomes are discussed here:
Investment
Sustainable practices and approaches – 75000
Conversion to solar and other upgrade – 75000
Expected Outcomes
Increase in 10% annual revenue
Decrease in 5% operational expenses
Annual interest payment @10% of the loan amount 
Better net income from year onwards10%
[bookmark: _Toc150989346]Financial Projections 
	Investment Needed
	 £    150,000.00 

	Bank Rate
	10%

	Financing Term
	5 Year

	Annual Interest Payments
	 £      15,000.00 




	Income Statement
	2023
	2024
	2025
	2026

	Growth Rate
	10%
	15%
	15%
	10%

	Total Revenue
	 £473,000 
	 £543,950 
	 £625,543 
	 £688,097 

	Operating Expenses (Decline by 5% Annually)
	 £427,500 
	 £406,125 
	 £385,819 
	 £366,528 

	Gross Profit
	 £45,500 
	 £137,825 
	 £239,724 
	 £321,569 

	Net Profit/ (Loss)
	 £      30,000 
	 £           85,000 
	 £          150,000 
	 £          220,000 

	Net Profit Margin (%)
	6%
	16%
	24%
	32%




	Balance Sheet
	2023
	2024
	2025
	2026

	Total Assets
	 £      1,180,000 
	 £      1,265,000 
	 £       1,415,000 
	 £       1,635,000 

	Current Assets
	 £         280,000 
	 £         365,000 
	 £          515,000 
	 £          735,000 

	Property & Equip.
	 £         750,000 
	 £         750,000 
	 £          750,000 
	 £          750,000 

	Other Assets
	 £         150,000 
	 £         150,000 
	 £          150,000 
	 £          150,000 

	Total Liabilities
	 £         715,000 
	 £         715,000 
	 £          715,000 
	 £          715,000 

	- Current Liabilities
	 £         165,000 
	 £         165,000 
	 £          165,000 
	 £          165,000 

	- Long-term Debt Equity
	 £         550,000 
	 £         550,000 
	 £          550,000 
	 £          550,000 

	Equity
	 £         465,000 
	 £         550,000 
	 £          700,000 
	 £          920,000 



	Cash Flow Analysis
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	 £           30,000 
	 £           85,000 
	 £          150,000 
	 £          220,000 

	Investment Cash
	-£        150,000 
	 
	 
	 

	Net Cash Flow (Change in Cash Balance)
	-£        120,000 
	-£          35,000 
	 £          115,000 
	 £          335,000 


[bookmark: _Toc150989347]Risk Assessment
Some key reasons are already identified in this research, which impacted the overall economy of the Sea View resorts and resulted in financial instability. These issues are COVID-19, Brexit, increased inflation rates, exchange rates and various other fluctuations. These issues caused various circumstances in terms of economic downturn, environmental challenges and demand and disruptions in the supply chain. 
Economic Downturn 
An economic downturn is basically a recession that results in an economic downfall in terms of decreased sales and assets, decreased revenues, decline in net profit and various other crises (Johnson et al., 2019). These crises are caused due to monetary and fiscal policies, economic shocks, stock market crashes and various others. This economic downturn led the organisation towards downfall and resulted in the decreased gross domestic product of the country (Wan et al., 2019). 
Environmental Challenges 
In the UK, the hospitality industry faces various crises in terms of environmental challenges resulting in climate change, water pollution, air pollution and various others. These environmental crises result in a negative impression on the customers and reduce the chances of financial effectiveness (Johnson et al., 2019).  
Demand and Disruptions in the Supply Chain
Disruption in the supply and demand also impacted the overall performance of the Sea View resorts, and these disruptions are chain disruptions caused by disruptions in the production, sale, and distribution of products. The major reasons for these disruptions are natural disasters, pandemics like COVID-19, regional conflicts, and various other reasons (Criscuolo et al., 2021).
[bookmark: _Toc147273470][bookmark: _Toc150989348]Conclusion 
It is obvious that the UK is the most developing and well-developed country which is most successful because of its hospitality industry, including restaurants, hotels, tourism sectors, and resorts. In this research, Sea View Resort is selected for the assessment of financial analysis. Financial analysis is the most important process because it helps the organisation to set its budget, plan its resources, and estimate its profits and financial stability, and various other factors for the economic development of the company. 
[bookmark: _Toc150989349]Recommendations
· Environmental impact assessment should be introduced with the adoption of green management in order to make the system more sustainable and innovative.
· Technological advancement can also increase the productivity of the business.  
· Proper planning of budget, investments, cash flows, and assets should be decided with effective financial management to reduce risks. 
· 
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