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[bookmark: _Toc35201770]Executive Summary


	This business plan presents a project underlying the creation of a new photography business, namely a partnership.
	The company name will be: “Memory Box – Photo Studio” and the location will be in Swansea, city centre on the Oxford Street. It is an intense pedestrian area circulated throughout the year. The big advantage of the business is the lack of competition.
	The company is in the form of a partnership. Each of the four members performs a certain well-defined function within the business:
Catalina Grosu will be in charge of the Human Resources department, takes care of: employment contracts, interviews, enrolment, checking the candidates if they have legal right to work, registering employees, trainings, insurance, registering the personnel in the pension scheme; Viorel Melinteanu CEO and main photograph, Simona Gavrila Marketing Manager and Teodora Gavrila Financial Manager, also the company will benefit from the services of an accountant.
	The main activity will be dedicated to family photography but will also address companies by providing help in presenting business projects.
	As goals, they expect to achieve the profitability page in the third year of activity, develop internal production systems that can be used for all clients in a given category (e.g. organising a mini-studio specifically for product photos), as well as build a stable database that represent the core of their customers.
	The mission statement for the business is: “We keep your memories alive!”
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The business will target to provide a wide variety of professional photo services to best store love one’s portraits, wonderful memories, significant personal and professional life events. 
	It will also aim at creating new jobs and making profit by meeting this need at a higher level than market competitors do. The staff will be well qualified on the domain and will have well-delegated duties.
	For events in other locations, the photographer will travel to the present place. At the salon, the client can book a photo shoot, can make photo series for identity documents, family photos, immortalize different stages of life: pregnancy, childhood in a professional studio arranged to satisfy even the most demanding clients.
	It will save aged, broken, slain photos, scan them and work out on photoshop.
	At the customer’s request, all sorts of images, albums, photo books, badges and awards will be made. 
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	Memory Box is a small company at the beginning of the road. But, like any other company must consider some important aspects regarding the personal. Initially the company will have a small number of employees and will expand over the course.
Management of human resources ensures that all the personnel practises are continually increased in order to achieve the company mission and goals. Efficient human resource management requires the presence of a process for assessing results, motivating workers and rewarding achievements. 
HR management aims primarily at providing knowledge and experience in this field, to achieve the best and safe efficiency with the most suitable procedures. There are two types of goals: strategic (long-term) and organisational (tactic and administrative) in terms of the way people are managed every day. A successful implementation of management of human resources violates the principle of a mechanism for assessing efficiency, motivating workers and rewarding their results.
Internal human resources organisation:
The human resources departments may conduct operations in the following areas:
-employees (recruitment, selection)
-hirers and promotion (management of working books, staff records)       
-education (personnel preparation, specialisation and enhancement).
	Recruitment is the method of finding and hiring people who have those qualities that are required by vacancy. The recruitment process in any organisation is challenging and important in general.
	The first step: the organization must create the recruitment plan. It must contain the required number of persons, the allocated budget and the employment announcement. At the beginning will be hired, only one assistant photographer, with at least two years’ experience, and after the company expands, more employees will be hired.
	The job announcement must include: the business name, clear features regarding the job offer, the working terms, the number of working hours per week, person specification and where CV’s may be submitted.
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Job description: The post holder will be responsible with the photography in the studio, or in other specific locations depending on the nature of the event.
The role will involve collaboration with the main photographer.
Arrive at time for events. Prepare photo shooting, set-up equipment and check the settings before start.
Edit the photos and print albums.
Responsibilities: To provide photos for: ID documents, schools for different necessities, families, weddings 
Reports to: main photographer
Requirements: minim two years experience 
Salary: minimum wage according legislation 
-26 days annual leave + statutory bank holidays
Application instructions: submit CV and portfolio at memorybox@gmail.com











	The second step is advertising. There will be chosen several ways of advertising: local press, recruitment agencies, social networks plus posters inside the studio, in the area of customer relations, the own website.
 Ex: Total Jobs, Indeed.
	After the selection of CV’s, the candidates are checked for the legal right to work in UK and the schedules for the interviews are made. The interviews are performed by two persons the actual photographer and representative of the HR department. 
	The next step is to decide who is the best choice.
	The chosen candidate will be notified of the decision and a copy of the employment contract will be handed to him. The contract contains: job title and job offer, conditions, salary, number of weekly hours, location where the activity takes place, holiday entitlement, pension scheme. 
	For the new employee is provided training and assistance to prepare and carry out all the duties of the job.
	After the employment has been made, the person is made employers’ liability insurance, the identification data is transmitted to HMRC and registration is made in the pension scheme. 
	HR offers employee training for health and safety at work, plus establishes an evacuation plan and an evacuation procedure in case of fire alarm for both employees and clients inside the studio.
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Job description: Takes significant decisions that impact the management of the company and its personnel.  
Track the business unit or company's internal processes.
Ensure that a plan is developed and implemented to grow the company.
Coordinate the production of main functional and direct reviews performance objectives.
Manage the main functional staff and administrators of the business unit directly.
Ensure that operational plans are built to achieve specific goals and priorities.
Make sure that the unit's product for customers is supplied and quality.
Goal or main tasks of the consumer.
Track main recruiting programmes.
Assess and agree on main facilities, services and investments.
Communicating plan and result with the other partners.
Responsibilities: Interacts with clients, actively participates in photo shoots within the studio or other locations. 
Process photos and print albums.
Conducts meetings with partners and negotiates with them for collaboration.
Annual Salary: £18000 going to increase the next years according to profit
-26 days annual leave + statutory bank holidays
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Job description: Support in developing excellent connexions across the company and help mentor and build up skills as necessary. 
Proactively monitor the HR agenda, support and advise Managers and strengthen numerous areas throughout the organisation.
 Assisting with boarding and offboarding, helping to navigate the 360 recruitment process.
Recruitment Cycle

Responsibilities: Performs interviews, registering personnel, making trainings according legislation.
Annual Salary: £18000 going to increase the next years according to profit
-26 days annual leave + statutory bank holidays
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Job description: Supports all facets of the criteria for integration and financial reporting.
Collaborates with the accountant and analyses the monthly values.
Work with specialist consultants to guarantee the prompt preparation and evaluation of VAT / sales / income tax returns.
Responsibilities: Welcomes the clients and organizes the appointments.
Negotiates with suppliers for successful collaborations.
Lead the people in charge of the UK Payroll and VAT statements.
Track progress in planning and recording the accounts.
Annual Salary: £18000 going to increase the next years according to profit
-26 days annual leave + statutory bank holidays













[bookmark: _Toc35201778]Marketing Manager – Job Description

Job description: Set high expectations of professional excellence, quality and consumer standards and contribute to their constant improvement in all written, verbal, face to face contact. Successful strategies for collaboration and advertising.
Responsibilities: Identify new opportunities for local advertising in conjunction with company goals.
Build questionnaires so you can get feed back from clients.
Organizes the participation in wedding fairs in order to promote the company.
Update the website periodically.
Annual Salary: £18000 going to increase the next years according to profit
-26 days annual leave + statutory bank holidays
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	+
	-

	Strengths
-Location in city centre
-Photo experience
-Motivated and enthusiastic team
-Lack of competition
-Covers services for all budgets
-High demand for these services

	Weaknesses

-New company unknown on the market
- Spending large amounts on photo equipment
-Limited resources


	Opportunities
-Self promotion
-A good way to meet new customers
-To be recognised as a quality Photo Studio
-Collaboration with companies for organizing events
-Growing population opened to innovation

	Threats

-Changes in technology
-Seasonal demand
-Other studio releases
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SMART Objectives

The profitability of the company is intended as a natural development in the growth of the sector, thus fulfilling the higher interest on the consumer market. The outcome is an outstanding, professional team of workers that attaches significant importance not only to the constant improvement of their careers but also to a constant contact with customers to know their needs and to respond to their solutions. 
	Defining the market
	From the perspective of market analysis, we have successfully carried out a primary analysis in order to create our own business deals, performing market research on the prices of competitors for different places.
	A questionnaire with 12 questions was prepared. The answers help to make decisions about the types of customers interested: packages and prices for various events.
· The objective of the company is to open a successful 
photo studio

Time bound

· The company will reach profit in the third year
 of activity 2023
Relevant

· The owners have a budget of £80000 to cover
 start-up expenses
· Partners are enthusiastic and motivated
Achievable

· The location is in Swansea city centre    
Specific

Measurable
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	Environmental analysis of the company focused on: political, economic, social and technological factors:
.


	Politic

	Instability caused by Brexit

	Economic
	Investment in this enterprise can be recovered within a short period of time and the first three years are projected to produce profitability. Many people have an average salary that can afford these facilities.


	Social
	The business is targeted at meeting social needs: to keep memories alive and is addressing a very large market.


	Technological
	The business is equipped with the latest technologies
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Place 
The location of the studio is in a rented propriety in Swansea City Centre.
The studio will be divided in a presentation area, the studio and the warehouse and production area.
People
For the beginning, the team will consist of four people: Catalina Grosu for HR department, Viorel Melinteanu main photograph, Teodora Gavrila for financial department and Simona Gavrila for marketing department who will fulfil all the tasks necessary for the good activity of the company, and in the next twelve months a photographer assistant will be hired.
Promotion
A bright advertisement will be placed and the showcase of the location will be animated with posters.
The company will use as a means of promotion its own website, social media networks and local radio.
All team members will wear uniforms and badges with the company logo.
Flyers will be distributed in the pedestrian area near the studio.
Drawing up questionnaires for consulting clients.
Analysis of the results of the questionnaires and their application in the development of the company.
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The ability to find immediate solutions to branding problems requires knowledge, energy, bravery and stamina in the face of obstacles. To be informed means to be free from fear and to ensure that any error is corrected. Some of the most skilled and influential HR managers are those using reliable, trustworthy and fair information.
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Gantt chart
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Cash flow
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Questionnaire and Website 
To promote the business together with teammates we have created a website and a questionnaire so we can ask the clients what they think about our services.
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12-MONTH CASH FLOW FORECAST
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Starting month:

April

2020

Cash in-flows

Description (as required)

Start up

Personal contribution £80,000 £0 20 £0 20 £0 20 £0 20 £0 20 £0 20

Photo services £0 £500 £700 | £700 | £1,000 | £1,000 | £1,000 | £1500 | £4,000 | £5000 | £1,500 | £1,500 | £2500

Photo prints and albums £0 £500 £600 | £650 | £1,000 | £3000 | £3500 | £3500 | £4,000 | £4500 | £2500 | £2,000 | £2500

Weddings 0 20 £0 20 £1500 | £4500 | £4500 | £3900 | £1800 | £3600 | £3,300 | £3500 | £3,000

‘School Photography 0 £0 £0 20 £3,000 20 £3,000 £0 £0 £4,000 £0 £0 £0

Business photography 20 20 £0 £1,000 | £1,500 | £2000 | £3000 | £3000 | £3500 | £5000 | £4500 | £4,000 | £4,000 1,50
Total cash in-flows (i ﬂ £80,000 r £1,000 r'm,;m r £2,350 r £8,000 r 10,500 rma!,oon r:u,soo rus(:wo rbzz,1w rmm r:n,ooo rzjz,opn £200,250
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Cash out-flows
Rent or premises costs

Description (as required)

Starting point

1

Business rates for your business premises
Utilties (gas, electricity, water)
Insurance
Telephone and internet
Marketing and advertising expenses £0 £0 £200 £0 £0 £300
Vehicle running costs
Equipment purchase or leasing £0 £0 £500 £0 £0 £0
Postage, printing, stationery £0 £55 £58 £75 £79 £80 £82 £88 £90 £95 £95 £85 £95
Transport and delivery £0 £30 £35 £40 £40 £50 £55 £55 £60 £45 £55 £60 £65
Professional fees (legal, accounting etc.) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Your salary (over and above your PSB needs)* na £7200 | £7,200 | £7,200 | £7,000 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200
Staff costs Assistant photographer £0 £1200 | £1200 | £1200 | £1,200 | £1200 | £1,200 | £1200 | £1,200 | £1,200 | £1200 | £1,200 | £1200
Furniture na £680 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Totalcashoutflows (B)]  £0 | 20348 | £9,669 | £9,659 | £12014 | £10743 | £10732 | £11.407 | £10702 | £10725 | £11.721 | £10991 | £10.746
P e
Yourmonttilv/spening bisines< bank N €80000 | £50652 | £52283 | £44974 | £40960 | £ADTAT | £44.905 | £45A78 | £ABOTG | €59.451 | £69500 | £59539 | 60793
account balance
£80,000 £60,652 | £52283 | £44974 | £40,960 | £40,717 | £44,985 | £45478 | £48,076 | £59,451 | £59,530 | £59,539 | £60,793 £60,793
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How would you think when you're booking a photo service?

O Excited to have beautiful photographs for myself/to share
O Anxious to get good phtotos
O Nervous because | do not know the photographer

O Happy and looking forward to having a good time
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5. How would you think when you're booking a photo service?

7 responses

@ Excited to have beautiful photographs
for myself/to share

@ Anxious to get good phtotos

@ Nervous because | do not know the
photographer

@ Happy and looking forward to having a
good time
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How much would you pay for a1-3 hour photography shoot?

PRICE

is what you pay

VALUE

is what you get

— Warren Buffett

QO e11-£30
QO e31£50
QO e51£70
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6. How much would you pay for a 1-3 hour photography shoot?

7 responses

@ £11-£30
@ £31-£50
® £51-£70
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What might convince you fo book a photo service? (Please check all relevant ifems)

Things end,

t memones last forever

Discount code / Special Offer

USB stick with my images on

Online Client Gallery to share with people

Speaking to a photographer on the phone and being able to ask them questions
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4. What might convince you to book a photo service? (Please check all relevant items)

7 responses

Discount code / Special Offer| 2 (28.6%)

USB stick with my images on 5(71.4%)

Online Client Gallery. to share 1(14.3%)
with peo...

Speaking to a photographer on 2 (28.6%)

the phone...
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