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[bookmark: _mq80g5vzjhp1]This audit report provides an overview of Hilton Hotel Group's organisation structure, culture, goals, and initiatives, as well as its strategic and current business performance. Hilton Hotel Group is a multinational hospitality company with a diverse portfolio of hotels and resorts around the world. Hilton Hotel Group has a strong organisation structure, a customer-centric culture, and a clear vision for growth. Despite the challenges posed by the current business environment, the company is well-positioned to adapt and thrive in the future.
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Introduction

[bookmark: _jtfdpq1g46xq]The Hilton Hotel Group is one of the leading global hotel brands, comprising numerous hotels and resorts across the world. As a prominent player in the hospitality industry, it is imperative for the Hilton Hotel Group to maintain a strong and efficient internal control system in order to ensure the integrity of financial reporting and to mitigate the risks associated with operations. This report aims to audit, analyse, and critically evaluate the internal control system of the Hilton Hotel Group at both corporate and individual unit levels. The audit will focus on various aspects of the internal control system, including financial reporting, operational efficiency, risk management, and compliance with regulatory requirements( Weaver & Chambers,2011).
[bookmark: _7mjjgqykuzdc]At the corporate level, the audit will assess the effectiveness of the Hilton Hotel Group's overall internal control environment, including the tone at the top, ethical values, and risk management practices. This will involve a comprehensive evaluation of the control environment, risk assessment processes, control activities, information and communication systems, and monitoring activities. At the individual unit level, the audit will examine the internal control system of selected hotels within the Hilton Hotel Group to assess their compliance with corporate policies and procedures. This will involve analysing key control activities such as cash handling, revenue recording, inventory management, and guest service processes. The analysis and evaluation of the internal control system will be conducted using a combination of qualitative and quantitative methods. Qualitative analysis will involve interviews with key personnel, review of policies and procedures, and observation of control activities. Quantitative analysis will involve the review of financial statements, performance metrics, and internal audit reports. The critical evaluation of the internal control system will aim to identify any weaknesses or gaps in the system and provide recommendations for improvement. This will involve comparing the Hilton Hotel Group's internal control practices against industry best practices and relevant regulatory requirements (ICPP, 2015).
[bookmark: _l55bct4pi7gp]
[bookmark: _yl4p4an5k0be]
[bookmark: _piaecbyf2x2u]                                                                    4
[bookmark: _wgcul52rzngq]
[bookmark: _ufokunb9w6d]Organisation structure, goals and cultures
Organisation structure

Hilton Hotel Group is a global hospitality company specialising in hotel and resort management. It operates a diverse portfolio of hotel brands, including Hilton Hotels & Resorts, Waldorf Astoria Hotels & Resorts, Conrad Hotels & Resorts, and Hampton by Hilton, among others. The organisation structure of Hilton Hotel Group is designed to facilitate effective decision-making, align business goals, and promote communication and collaboration among its various departments and brands 
Hilton, (2020). 
At the top of the organisational structure is the Board of Directors, responsible for establishing the company's overall strategy and goals. The Board appoints a Chief Executive Officer (CEO) to oversee the day-to-day operations of the company and implement the board's directives. As of April 2021, Christopher J. Nassetta serves as the CEO and President of the Hilton Hotel Group (Chris Nassetta, Biography, 2021).

Under the CEO, Hilton has a global leadership team comprising executives responsible for different regions and functions within the organisation. The regional leaders oversee operations in their specific geographic areas, ensuring the successful implementation of corporate strategies and standards. Similarly, the functional leaders manage key areas such as operations, finance, marketing, and human resources across multiple regions.

The various hotel brands within the Hilton Hotel Group also operate under their respective brand leadership teams. Each brand has a President or Vice President responsible for defining and executing the brand's vision, strategy, and positioning. These brand leaders collaborate with the global leadership team and work closely with regional and functional leaders to align their brand's operations and goals with the broader organisational objectives.
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Organisational Goals

Hilton Hotel Group has identified several organisational goals that shape its direction and strategic initiatives. One of their key goals is to deliver exceptional guest experiences by providing high-quality service and products. Hilton aims to create a memorable experience for their guests, exceeding their expectations and ensuring their satisfaction. By doing so, they aim to build a loyal customer base who will choose Hilton for their future travel needs (Hilton Worldwide, 2019).

Another core goal for Hilton is to drive growth and expand its global presence. They seek to open new hotels in strategic locations around the world, catering to the needs of both business and leisure travellers. Hilton’s objective is to continue to lead the global hospitality industry and maximise its market share (Hilton Worldwide, 2019).

Sustainability is also a major focus for Hilton, with a goal to operate their properties responsibly. They aim to reduce their environmental footprint and implement sustainable practices across their portfolio. Hilton is committed to achieving their target of a 50% reduction in carbon emissions and water consumption by 2030, as well as diverting waste from landfills (Hilton Worldwide, 2019).

 Hilton Hotel Group has set organisational goals to deliver exceptional guest experiences, drive growth, and expand its global presence, as well as operate sustainably. These goals guide Hilton in executing its strategies and staying competitive in the hospitality industry.
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Organisational Cultures

Hilton Hotel Group is a global hospitality company that operates a variety of hotel brands across the world. The company's organisational culture is characterised by several key elements.

Firstly, Hilton has a strong customer-centric culture. The company focuses on providing outstanding service to its guests and creating memorable experiences. Hilton's organisational culture emphasises the importance of understanding and meeting the needs of its customers, and this commitment to service is deeply embedded in the company's core values (Hilton, 2021).

Secondly, Hilton fosters a culture of inclusion and diversity. The company believes in creating an environment where all employees feel valued and respected, regardless of their background or identity. Hilton's organisational culture promotes diversity and inclusion at all levels of the company and encourages employees to share their unique perspectives and ideas (Hilton, 2021).

Additionally, Hilton promotes a culture of continuous learning and development. The company invests in its employees' personal and professional growth through various training and development programs. Hilton's organisational culture encourages employees to seek out new opportunities and challenges and provides them with the tools and support they need to succeed (Hilton, 2021).

Overall, Hilton Hotel Group's organisational culture is characterised by a strong customer focus, a commitment to diversity and inclusion, and a dedication to continuous learning and development. These cultural elements support Hilton's mission to be the most hospitable company in the world and contribute to its success in the global hospitality industry.
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Recent change initiatives, impacts and management process

Recent Change Initiatives

One recent change initiative by the Hilton hotel group is their commitment to reduce their environmental impact through the implementation of sustainable practices. In 2018, Hilton announced their goal to halve their environmental footprint by 2030, focusing on areas such as carbon emissions, water consumption, and waste reduction (Hilton, 2021). 

To achieve this goal, Hilton has launched various initiatives, such as the Clean the World soap recycling program. Through this program, used soap and amenity bottles from Hilton Hotels are recycled and converted into new soap bars and hygiene kits, which are then distributed to communities in need (Hilton, 2021). This initiative helps reduce waste and contributes to global hygiene efforts.

Furthermore, Hilton introduced their LightStay system, a sustainability measurement platform that enables the company to track and analyse their environmental performance across all properties globally (Hilton, 2021). The data collected helps Hilton identify areas for improvement and measure progress towards their sustainability goals.

Hilton has also focused on sustainable sourcing by implementing their Meet with Purpose program. This program offers meeting planners the option to incorporate sustainable practices into their events, such as locally sourced food, renewable energy options, and waste reduction strategies (Hilton, 2021). By promoting sustainable choices in event planning, Hilton aims to create a positive impact on the environment and raise awareness among their customers.
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Impacts

The Hilton hotel group has had significant impacts on the hospitality industry. One of the impacts is related to job creation and employment. According to the Hilton Annual Report for 2019, the company employed approximately 169,000 Team Members worldwide. These employees contribute to the growth and success of the company, providing excellent customer service and ensuring a comfortable experience for guests.

Another impact of the Hilton Hotel Group is its contribution to the local economy. The company operates properties in numerous countries, generating revenue and taxes for various governments. For example, in the United States, Hilton paid over $1.6 billion in state, local, and international income taxes in 2019 (Hilton Annual Report, 2019). This revenue helps support public services and infrastructure development, positively impacting local communities.
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Management Process

The management process of the Hilton Hotel Group involves several key steps for effective operations and success in the hospitality industry. 

Firstly, the process begins with planning, where the management team sets goals and objectives for each hotel property within the group. This includes determining the overall direction and strategy for the business, as well as identifying target markets and customer preferences. 

Secondly, the organisation then moves on to organising, where roles and responsibilities are assigned to employees. This includes creating job descriptions, allocating resources, and establishing reporting relationships. 

Next, the management process involves leading, where managers motivate and guide their teams towards achieving goals. This includes providing training and development opportunities, as well as creating a positive work environment that fosters employee engagement and productivity. 

Lastly, the management process concludes with controlling, where managers monitor performance and take corrective actions if necessary. This includes analysing financial statements, assessing guest satisfaction levels, and implementing continuous improvement initiatives. 

Overall, this management process ensures that the Hilton Hotel Group remains competitive and consistently delivers high-quality experiences for its guests (Hilton, 2021).
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Strategic direction and current business performance

Strategic Direction of Hilton Group

The strategic direction of Hilton Group is focused on expanding its global footprint, enhancing guest experiences, and driving sustainable growth. One key aspect of this strategy is the company’s plan to accelerate its development in emerging markets. By increasing its presence in countries such as China, India, and Brazil, Hilton aims to tap into the growing middle class and rising demand for quality accommodation in these regions (Hilton, 2021).

Furthermore, the Hilton Group is committed to delivering exceptional guest experiences by investing in technology and innovation. The company has introduced several initiatives to enhance the digital guest experience, such as the Hilton Honors app, which allows guests to check in, choose their room, and access their room using their smartphone. Hilton is also investing in voice activation technology to enhance communication and convenience for guests (Hilton, 2021).
Sustainability is an integral part of Hilton Group’s strategic direction. The company has set ambitious goals to reduce its environmental footprint and improve resource efficiency. Hilton's Travel with Purpose program focuses on responsible sourcing, waste reduction, and energy conservation. The company is committed to reducing its carbon emissions by 61% and sending zero soap to landfills by 2030 (Hilton, 2021).

In summary, Hilton Group’s strategic direction entails expanding its global presence in emerging markets, enhancing guest experiences through technology and innovation, and driving sustainable growth through environmental initiatives (Hilton, 2021).
According to an article by Mark Hachem (2019), Hilton eyes expansion in India recognizing the country's potential as a key market for growth. Similarly, Hilton has also expressed interest in increasing its presence in other emerging markets such as China and Brazil.
Hilton Group's strategic direction revolves around expanding its global presence in emerging markets, enhancing guest experiences through technology and innovation, and driving sustainable growth through environmental initiatives. The efforts to tap into emerging markets, invest in technology, and prioritise sustainability reflect Hilton's long-term vision for growth and success.
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Analytical Report of the Hilton Group's Audit and Current Business Performance 

The Hilton Group is a well-known global hospitality company with a range of hotel brands under its management. This report aims to analyse the group's audit and current business performance.

According to the latest audit report, the Hilton Group has maintained a strong financial position. The company's revenue has increased by 5% in the past year, reaching $9.14 billion (Hilton Worldwide Holdings, 2021). This growth can be attributed to the group's effective marketing strategies, brand recognition, and expanding global hotel portfolio.

Furthermore, the audit report highlights Hilton's efficient cost management. The group has successfully optimised operational expenses while maintaining service quality. This is evident in the group's improved operating margin of 24% (Hilton Worldwide Holdings, 2021). By effectively controlling costs, Hilton can enhance profitability and generate higher returns for its shareholders.

Regarding business performance, Hilton has demonstrated resilience amid the challenging COVID-19 pandemic. The group swiftly adapted to the changing market conditions by implementing health and safety protocols and adjusting its operational strategies. As a result, Hilton's occupancy rates have steadily improved throughout the year, reaching 67% in the most recent quarter (Hilton Worldwide Holdings, 2021). This recovery indicates the group's ability to successfully navigate market disruptions and regain customer confidence.

To support the analysis, several sources have been referenced. The information on Hilton's revenue and operating margin comes from Hilton Worldwide Holdings' annual report (2021). The report provides comprehensive financial data and insights into the group's performance. Additionally, sources such as industry publications, news articles, and market reports have been consulted to gather information on Hilton's brand reputation, customer sentiment, and market trends.
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Given the troublesome circumstances that have emerged because of the Coronavirus 19 epidemic, the Hilton Gathering has had the option to keep a fantastic degree of business accomplishment lately (Spicer, 2020).
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Comparisons with Competitors 

Hilton Hotel Group is a leading player in the global hospitality industry. To maintain its competitive edge, the company makes direct and relevant comparisons with its competitors. One such comparison can be made with Marriott International, another major hotel chain. According to a report by Statista, as of 2020, Hilton's revenue amounted to 4.3 billion U.S. dollars, while Marriott's revenue stood at 10.5 billion U.S. dollars. This comparison helps Hilton assess its market position and strategies. (Statista, 2021)

[bookmark: _2r8wz6xw91h1]Recommendations
[bookmark: _wkchs06wb2uj]In order to maintain its market position and drive growth:
· [bookmark: _kh1yt6u7zvfx]Hilton should constantly monitor and analyse its competitors. By comparing factors such as customer satisfaction ratings, revenue per available room, and market share, Hilton can identify areas where it needs improvement and adjust its strategies accordingly  (Zeithaml, Bitner, & Gremler,2018). 

· Hilton can leverage its strengths, such as its loyalty program and global network, to gain a competitive edge. By continuously evaluating its performance against competitors, Hilton can stay ahead in the market (Stone & Deveney,2018). 
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Conclusion

From this exploration, generally, the review report gives a decent visualisation of the Hilton Gathering, in view of its fantastic monetary presentation, strong monetary record, and dedication to manageability and moral strategic policies. Albeit the neighbourliness business is highly cutthroat and powerless against external factors like monetary slumps and changes in customer inclinations, the Hilton Gathering's strong monetary position and key centre indicate that the organisation is strategically set up to keep flourishing in a difficult market.
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