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INTRODUCTION
The aim of this report is to identify and propose solutions to a workplace problem drawn from current or past work experience by applying recognised problem solving tools and techniques including evaluations of possible solutions. These problems will be analysed in order to help inform the decision making process. The problem solving tools and techniques to be considered would include Cause and Effect (Fishbone analysis) and PESTLE analysis.
COMPLEX PROBLEM IN THE WORKPLACE
 Complex problem is typically a set of problems that are generally associated with disagreement about the cause or causes of the identified problem and agreed ways to address them. They are usually beyond the scope of an organisation to understand and respond to.
Job dissatisfaction is one of the main challenges facing employees in the comtemplary world. In the United Kingdom, recent surveys show that it is the top ten countries in Europe with its employees complaining of job dissatisfaction within their working environment. A higher population of the working individuals in the United Kingdom is dissatisfied and disgruntled with their jobs; over 50% of them struggle to step out of bed to attend to their duties (MacDiarmid, 2019).
 With problem-solving tools and techniques, this essay will discuss job dissatisfaction and the potential solutions in the United Kingdom. Some of the main reasons why the employees feel dissatisfied at their workplaces are significantly influenced by the working environment and employment policies and regulations in the organization. These include lack of career progression, odd and long working hours, company culture, right to enjoy private life due to inability to switch off from work thereby affecting the working experience, commuting, low work-life balance, unpaid overtime, heavy workload, equality/diversity, change in nature of work, mental breakdown,  among other factors, as highlighted by Stanton (2018). However, these problems can be solved if relevant measures are equally implemented by business organizations to improve the working conditions. 
PROBLEM IDENTIFICATION AND DESCRIPTION
According to a survey, a higher population of the working individuals in the United Kingdom is dissatisfied and disgruntled with their jobs.  Approximately, 50% of them struggle to step out of bed to attend to their duties. A survey result by the Personal Group shows that workplace happiness in some organizations decreased significantly from 51% to 41% from 2017 to 2019, respectively. Meanwhile, 26% of this report indicates that they are never happy and satisfied at their workplace, 36% of the employees were entirely delighted with their work in 2017 compared to the 47% of 2019 (Franklin, 2019). Generally, the UK is among the top countries with its employees feeling dejected towards their work, after the other six countries, compared to other European member states.
Additionally, Chapman's (2020) report, the workforce sector in the United Kingdom, is currently in a crisis, with more than half of the employees considering shifting into new job positions in 2020 and 2/3rd dreading to return to their workplace after a weekend break. One among every four employees is willing to move into recent posts and 10% of them being unhappy with their jobs. The Accreditation Organization indicated that three among the four employees in the UK are feeling stressed because of their work issues, with 64% complaining of the changes in their sleep patterns resulting from the harmful effect from their work schedules (Savills Research, 2019). On the same note, 2/3rd of the workers are always feeling on duty with their minds hooked into the work-life, thus forcing them to wish for an improved work-life balance.  
LEADING CAUSES OF THE PROBLEM
One of the leading causes of job dissatisfaction is long working hours, with an average of workers spending approximately 34 hours at their workplace weekly and 1, 791 hours annually. Spending too much time in the work environment can have a devastating effect on the employees’ ability to perform satisfactorily. This easily leads to stress and getting burnt out, tiredness sets in, and inability to sleep which is mentally draining.
 The other reason for dissatisfaction in the work environment is heavy work load. This is having more work done than you are required to do. Most firms make their employees work more than what is stipulated in their contract in order to save cost. This makes employees feel under pressure, stressed and become overwhelmed. Heavy workload affects the employee’s inability to concentrate thereby making series of mistakes and accidents on the job.
   Cases of lack of growth prospects can cause the employees to remain rooted and stagnant into one career leading to job dissatisfaction. If an employee’s planned work trajectory derailed or fails to remit, job dissatisfaction becomes inevitable. Most of the UK employees lack the avenues to showcase their talents that would allow them to venture into new working environments (Freeman, 2019). 
 Inability to switch off is also another causative agent of job dissatisfaction. According to Stanton (2018), 595,000 employees reported that they are suffering from work-related anxiety, depression, stress and mental breakdown, leading to a reduction of almost 5.4 million working days.
According to an article as published by the Independent Nurse, suicide rates among nurses are alarmingly growing just as quickly as the profession. Between 2011 and 2017, a total of at least 307 National Health Service Nurses (NHS) have taken their own lives according to The Office of National Statistics (ONS). The major cause identified as the Nurses taking their own lives was mental illness. Other factors identified were workplace environment, which are often breeding grounds for stress. Other dangerous working conditions include long shifts due to staff shortage, uneven work schedules, bullying and the culture to toughen up and get on with the job.
 In some cases, there is no distinctive path between life at home and work, employees can easily get overwhelmed and impossible to switch off.  When work is not creating any meaningful interest to the employees, especially in line with their tasks, the workers can feel sad to deliver their work as desired. The working conditions of every employee should be as meaningful as it is evident to the employers.
Unpaid overtime at the workplace can also lead to job dissatisfaction and unhappiness among employees. Many employess have taken on the job of fellow colleagues who are either running late or absent. 
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Analysis of the Diagram
The diagram shows the relating factors that contribute to job dissatisfaction and unhappiness among employees. It has highlighted the desired aspects with their possible remedies to help in boosting the working condition among its employees. 
PROPOSED ALTRENATIVE SOLUTION TO THE PROBLEMS
[bookmark: _GoBack]LONG WORKING HOURS
1. There should be annualized hours to ensure the right people are working only when they are needed.
2. Working time can also be tailored to match peak times such as in the service sectors.
3. There should be the introduction of rotas and shift patterns tailored to individual employees.
4. Employ more staff.
HEAVY WORKLOAD
1. Schedule brain storming sections to find ways to simplify certain processes or get rid of them altogether.
2. Prioritize and set achievable deadlines

INABILITY TO SWITCH OFF
1. Turn work phones off after work
2. Limit work chat to help separate your personal and professional life
3. Spend more time with your family by engaging in different activities
UNPAID OVERTIME
Depending on the stipulated terms of an employee’s contract, failure by employers to pay for any overtime worked may give grounds for employment tribunal claims.
ACTION PLAN
PESTLE ANALYSIS
Political: Accessing and addressing political challenges is one of the aspects of finding solutions for the issues affecting employees at their places of work. Racism, inequality, unbalanced payment and working conditions are factors that are driven by political policies. Change in policy towards these challenges can help in reducing the cases of frustration at work places.
Economic: this particularly affects the employees in terms of wages, salaries and the general compensation. Providing equitable and balanced payments is a significant approach in solving the cases of poor payment, unpaid extended hours among others. An employee must have a balance life to meet the demands of the economy. 
Social: this involves the social lifestyle of the employees with effect of the employment life. In the case of long working hours, employees should be provided with means of transport as compensation for their late hours work. It also deals with the psychological aspect of the worker and how they perceive the context of their working conditions. There should be the desired working conditions that favours the overall welfare of the worker.  For instance, organisations have a duty of care to provide safe working environment and give room to those seeking help for mental breakdown by providing access to support such as counselling.
Technological: this is the best approach that most companies should adopt as a measure to reducing the normal workload within the company. Some parts of the works should be incorporated into machine oriented labour, to make it simpler and easy for the employee to complete their tasks in time. For instance, the incorporation of computers for accounting purposes helps in reducing the workload of the employee responsible for accounting and it’s easy for the accountant to complete the assigned task in time. 
Legal: This part involves the set rules and regulations, rights and values that bound the employee and the employer. Most of these rules are made to keep the employees secure while doing their job. Every worker has the right to safety, paid allowances, non-discrimination and harmonious work relations among others. For instance, the organization must have set rules that addresses the challenges of racism, gender discrimination and inequality while at work.
Environmental: the eco-system where the employees are conducting their duties should be harmonious and friendly as a way of keeping them safe and secure. There should be necessary information that explains the need for an employee to be at any specific place. That includes the provision of areas such as fire points and emergency meeting points. 

CONCLUSION
In conclusion, this report discussed the challenges affecting the employment sector in general and how they are related to happiness status and satisfaction. Some of the problems identified include long working hours, inability to switch off, unpaid overtime, heavy work load, inequality and racism, as shown in the fish born diagram. However, the solutions of these challenges depend on the organizational attempt to keep its employees happy and satisfied by providing a safe working environment, identifying a new talent pool, and providing training programs to help them in achieving their career goals and objectives. 
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