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Final Presentation
According to Silk (2006), Marketing is a tool which helps a business differentiate itself from its competitors and helps it stand out to its customers. 
Who’s Out There
To research our competitors, we went on the internet and searched ‘events management in South Wales’. 
Enthusiasm Events provide services for weddings, birthdays and corporate events such as music, entertainment, staging and marquees. WOW Event Hire similarly provide services for weddings, birthdays, corporate events and small events. They seem to be well established as they boast of 15 years of experience and of being the preferred supplier to main venues such as Celtic Manor.
What is our USP?
From researching what current event management companies provide, there was no mention of catering. We however will include this in our services for the clients to use if they choose to in order to help them with all aspects of their event. We will aim to source catering companies to provide for different dietary requirements and cuisines. 
We will also try to be clear on our website on which services we provide, and the price associated with it, be it for the single service or our commission for managing the entire event. We found that the majority of companies choose not to disclose this information unless privately enquired. 
Methods of Marketing
We researched different marketing techniques, remembering that our target audience is the local community. We also had to remember that initial marketing is important to develop our main customer base for word of mouth advertising and also because initially, we don’t have a lot of capital to invest into marketing.
Billboards are an effective form of advertising and we have chosen to buy road side billboards. The cost of this depends on location e.g. city centre will cost more than outskirts of the city. If we could get a good price in our desired location, billboard marketing would be a good idea. 
We also looked at leaflets and visiting cards which can be distributed at events that we manage, and we could also leave them in public places of interest such as libraries and community centres which would reach our target audience. 
Social media attracts millions of users every day. We have chosen to advertise on YouTube in our area to reach our target audience. 
Finally, there are free methods of marketing including Facebook, Twitter and Instagram that we could use.
Personal Skills Audit
Managing Enterprise in the 21st Century (Business Plan)
13/11/2018: We had a lecture on how to build a website using ‘Weebly’. We were to build the website in the same teams that we were put in when creating the business proposal. We opened a Gmail account for the website, so we had to work as a team and delegate roles for this. I was delegated the role of marketing manager. Following this lesson, our group took the opportunity to pool possible questions for the business plan questionnaire and finalised seven questions out of the required ten. We all contributed at least one question out of this seven. 
20/11/2018: After the lesson for the Digital Skills module, our group stayed behind for an hour to discuss individual progress that was made and ideas on what to include in our website. I advised my group of my ongoing research and findings and advised that I would need more time to find out more information on marketing techniques that would be applicable to our business plan. This required me to use communication skills.
21/11/2018: Due to our usual teacher Ms Melanie Squire being off due to an illness, the lesson was given by Ms Shehla Khan. We were shown how to complete a cash flow forecast on a case scenario, so we learnt how to apply this to our business plan. This would enable us to record how to keep a record of our income and expenses. 
25/11/2018: On this day I collated my findings onto a document on the different events management businesses operating in the area and the costs of different marketing methods. I also wrote my research up and concluded the strengths and weaknesses of the methods of marketing and why some methods are more applicable to our business than others.
28/11/2018: Following today’s lesson, our group met to provide another update on individual research and progress to discuss how our own roles influenced each other’s. Mr Shahed Bakshi and I finalised the group questionnaire and distributed it to the other groups in our class after confirming it with the rest of the group. I also went to a printing shop to find out primary information on the cost of printing leaflets and visiting cards. The shop assistant kindly provided me with their business card which included their website. I visited this website to verify the information given which was correct. Upon speaking to my team members, we decided that YouTube marketing would be a good idea which is what I researched when I got home. 
30/11/2018: Today I took the time to finalise my presentation for 5/12/2018 which included writing up a script for what I wanted to include and creating my slides for the visual presentation ensuring to stick to the theme our group decided on and to include images. 



Market Research
Who’s Out There
To research our competitors, I went on the internet and searched ‘events management in South Wales’. Many businesses were not applicable as they were only corporate or niche event companies hence why they weren’t included in my market research. I will now talk about the different businesses I found. 
Enthusiasm Events provide services for weddings, birthdays and corporate events such as music, entertainment, staging and marquees. An example of their prices includes £350 for DJ and lighting. WOW Event Hire similarly provide services for weddings, birthdays, corporate events and small events e.g. prom and baby showers. This business seems to be well established as it boasts of 15 years of experience and of being the preferred supplier to main venues such as Celtic Manor and The Vale Hotel. The Little Event Company however ask customers to have chosen their location and dates by the consultation but as they have previously worked with many locations, offer advice and discounts with their existing packages. 
Sitting Pretty Wales is a business that provide chair covers, starlight backdrops and chocolate fountains. I am unsure whether they offer more services as they don’t have more information on their website. I have found that it is important to have an ‘about’ page on our website detailing what services we actually provide so customers know that as an events company, we can manage all aspects, or specific services. 
What is our USP?
From researching what current event management companies provide, there was no mention of catering. We however will include this in our services for the clients to use if they choose to in order to help them with all aspects of their event. We will aim to source catering companies to provide for different dietary requirements and cuisines. 
We will also try to be clear on our website on which services we provide, and the price associated with it, be it for the single service or our commission for managing the entire event. We found that the majority of companies choose not to disclose this information unless privately enquired. Only the smaller businesses included prices for individual services such as DJs and table covers. Only one company, Just Imagine Wedding and Events, included their fees – ‘12-15% of the overall budget with a minimum fee of £3000’.
Cost of Marketing
We researched different marketing techniques, remembering that our target audience is the local community. We also had to remember that initial marketing is important to develop our main customer base for word of mouth advertising and also because initially, we don’t have a lot of capital to invest into marketing.
Radio advertising consists of the air-time cost and production cost. This can range from £500 on a local station to £10000+ on a national station. Again, due to our target audience, local radio would be our choice. 
Newspaper advertising in Cardiff Times can cost from £120 for a quarter page to £360 for a double page spread. However, we need to find out if this is still effective as it wouldn’t be wise to invest if the newspaper doesn’t reach a large audience. Finding information for newspaper advertising was difficult as Western Mail and Wales Online (formerly South Wales Echo) are owned by Trinity Media Wales who don’t disclose costs. 
TV advertising can cost £179 for one week during off-peak times but due to the cost and TV advertising reaching larger audiences than required, this wouldn’t be an option that we would consider.
Finally, we looked at billboard advertising. Having an image on a bus stop can cost £295 whereas having a billboard roadside can range from £170 - £625. Price also depends on location e.g. city centre will cost more than outskirts of the city. If we could get a good price in our desired location, billboard marketing would be a good idea. 
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