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EXECUTIVE SUMMARY
This assignment will introduce you the Business Plan for a vegan-friendly Coffee Shop.
[image: A yellow mug with green sprigs of coffee]A business plan is a written document which specifies the organization's financial targets and indicates how you'll accomplish them. A strong, complete plan will serve as a path forward for the company's following period of three to five years, and you may present it to potential financiers, lenders, or other major partners. (Nicastro and Murphy, 2022)
We bring ,,Vegan Cabana," an original vegan-friendly coffee establishment that satisfies both coffee lovers and health-conscious people seeking alternatives made from plants and the mindful purchasing and moral decisions shape customer preferences. 

[bookmark: _Toc144631628]VEGAN CABANA: Better Coffee. Better Lifehttps://smashinglogo.com/en/quick-edit?s=wmiua5dyz-yuzeqmokl#name-text

Mission Statement
The Vegan Cabana mission is to establish a vegan-friendly coffee shop that will bring joy to customer senses, will protect the planet, and will bring people closer. We will recreate the coffee experience by the help of authentic design and delivery methods promoting at the same time ethical decisions and environmental protection.
[bookmark: _Toc144631629]Vision
Vegan Cabana wishes that every cup of coffee, every bite of food takes people closer to a better world, a caring world towards its people and ecosystem.
[bookmark: _Toc144631630]Description of Product/ Service
A place of refuge for coffee lovers who care about the world around them, Vegan Cabana delivers an extensive array of vegan coffees and not only. Our menu is not only exquisite but also promotes ethical trade. 
[bookmark: _Toc144631631]Innovative Element for the Post-Covid 19 Society
The safety and well-being of the people we serve, and staff members remain of the greatest significance in the post-COVID-19 circumstances. Vegan Cabana has come up with advanced intangible ordering and delivery modern technology to address this. Through our app, customers have no trouble placing their orders while specifying their picks and nutritional requirements. 
[bookmark: _Toc144631632]Need for the Product
The crucial role of environmentally friendly and resilient organizational structures was emphasized by the Covid-19 epidemic. Vegan Cabana fills the need for an innovative coffee experience that satisfies the individual's sense of responsibility.
[bookmark: _Toc144631633]Milestones Achieved
From day-one Vegan Cabana has accomplished several important milestones for this industry:
· Through the support towards the development of ethical and sustainable methods in the food industry, we managed to ensure partnerships with local vegan suppliers.
· We adopted and improved the touchless ordering and delivering system, rising the standards for security and comfort.
· Using social media campaigns and events based on wellbeing and sustainability we will manage to attract many customers.
[bookmark: _Toc144631634]Ownership and Legal Structure
Vegan Cabana has 2 main owners, Larisa Neagoe and Dominika Pydich dedicated and experienced businesspeople.in hospitality, environmentally friendly activities, and social responsibility. It is a limited liability corporation (LLC).
[bookmark: _Toc144631635]INDUSTRY ANALYSIS – PORTER’S FIVE FORCES
According to Michael Porter, there are several environmental factors, that might threaten a business's survival. These are the main challenges the organization is going to encounter and needs to solve to generate profits and are vital for company. (UKEssays, 2018)
1. Threat of New Entrants: it is moderate. There is possibility to grow due to customers preferences today but there are also obstacles to entry like environmentally friendly supply chain, finding superior vegan ingredients. 
2. Bargaining Power of Suppliers is moderate. High-quality, sustainably acquired vegan products may not be constantly available, which might end in some degree of reliance upon only a handful of suppliers. 
3. Bargaining Power of Buyers can be moderate to high. Clients are searching for vegan alternatives on a regular basis, allowing them more options and the freedom to switch between companies. The decisions they make may also be driven by aspects like price, quality, and moral issues. This power could be diminished with an established brand and unique offerings.
4. Threat of Substitute Product or Services is moderate. Though vegan coffee is the main product on the list of options, customers can also select tea, smoothies, or juices as replacements. However, the distinctive mix of a vegan lifestyle, and the coffee shop ambiance may create an undeniable edge that defines the shop.
5. Competitive Rivalry is moderate to high. A broader spectrum of organizations might enter the market as the desire for vegan options expands. The competition may become tough but he capacity to stand out could depend on building an outstanding brand, a distinctive menu, and engagement with the community.
[bookmark: _Toc144631636]VRIO ANALYSIS
A tool used to perform internal analysis of an enterprise based on its own capabilities and resources is the VRIO analysis. VRIO is an acronym that stands for Valuable, Rare, Inimitable, and Organization. (Gordon, 2023).
VEGAN CABANA resources and capabilities are characterized by:
[bookmark: _Toc144631637]1. Vegan Menu and Ingredients
VALUE: is added by innovative plant-based menu which will win the loyalty of the environmentally aware customers.
RARITY: is given by the location and London is offering the chance to become competitive.
INIMITABILITY: The competitive edge is favorized by the location and the market characteristics.
ORGANIZATION: a well-organized supply chain and effective management will improve the quality of our vegan based menu.
[bookmark: _Toc144631638]2. Sustainability initiatives:
VALUE: choosing eco-friendly packaging and adopting environmentally oriented practices will add value to the business.
RARITY: not all the entrepreneurs can afford to abide by sustainability practices..
INIMITABILITY: investing time, effort and money in sustainable practices is difficult to replicate by other companies.
ORGANIZATION: Marketing, operations and sourcing are the key elements o stay committed to environmentally friendly practices.
[bookmark: _Toc144631639]3. Brand and Marketing
VALUE: a vegan-friendly business object can lead to a strong brand identity which will determine the client’s retention.
RARITY: considering that the business domain is vegan-friendly oriented is easier to get a unique position on the market.
INIMITABILITY: the marketing strategies for vegan products are specific and difficult to duplicate.
ORGANIZATION: the design, costumer loyalty level and communication combined with innovative marketing techniques are the ones that are strengthening the brand.


[bookmark: _Toc144631640]OPERATIONS AND MANAGEMENT TEAM
Organization, at this point describes the structure of the business and the participants. Management is related to the roles that several managers are fulfilling and how their skills are working for the business. (Duermyer, 2022)
[bookmark: _Toc144631641]ORGANIZATION
Like we said previously, VEGAN CABANA is a Limited Liability Company (LLC) that has two owners. The coffee shop is in London, at the heart of Kensington area and the initial investment is 150,000 pounds.
The key operations that are introduce below are the ones that are helping our business smoothly.
1. Menu planing
· [image: ]Innovation is the key, and we developed a vegan friendly menu which includes pastries, snacks and light meals that meets all the people preferences.
2. Sourcing and inventory
· The vegan ingredients are the ones that makes the difference and we have established relations with vendors that are selling high quality products. Also, we are diminishing the waste by the help of a well-organized inventory system.
3. Food Preparation
· The kitchen staff is experienced and up to date to the newest cooking techniques as well as the food safety regulations.
The kitchen design is facilitating the workflow and the orders are meeting the expected time.
4. Sustainable practices
· Going vegan is about sustainable practices so composting, recycling and reducing carbon footprint are our priorities.
5. Staff Training
· All the members of our staff are aware about veganism, and they were all recruited based upon excellent customer services skills.
6. Customer Experience
· Is enhanced by the inviting and comfortable ambience and the seating option that satisfy each and everyone.
7. Point of sale
· The payment processing is simplified using a POS system which is also helping in tracking other transactions too
8. Marketing and Promotion
· Vegan Cabana is creating a strong brand utilizing media platforms, events workshops – all presenting out menu, sustainability work and our vegan-friendly values.
9. Health and Safety
· Safety regulations, hygiene standards, allergen information are a priority for any hospitality business and Vegan Cabana adhere to all these rules and regulations.
10. Ongoing improvement process
· Customers feedback, constant assessment of prices and operations will help Vegan Cabana to be competitive
11. Legal and Regulatory Compliance
· Our vegan coffee is up to date with all the permits, licenses and certifications that are required for this activity – Business Insurance, Gas/ Electrical Safety Certificates, Food Hygiene Certificate (FHRS – Food Hygiene Rating Scheme)

[bookmark: _Toc144631642]HOW IS GENERATED THE REVENUE FOR THE BUSINESS?
The method of upselling and cross-selling to current customers can be defined as expansion revenue, regularly referred to as customer expansion, monthly recurring revenue (MRR) and annual recurring revenue (ARR)  and is one of the most profitable approaches. (Lerner, 2022)
· Upselling and Cross-Selling – our staff members are advising customers to add on their orders items like vegan pastries or premium blended coffee.
· Loyalty Programs – cards where the loyal customers can add pints that they will use later.
· House beverages and Seasonal offerings – limited offers, signature beverages plant-based have are exciting the customer interest.
· Online Presence – Social Media platforms are used to present our vegan friendly menu and to engage with the community via online promotions, giveaways, and contests.
· Catering and Wholesale – advertising and offering our services to social events, parties, meetings etc.
[bookmark: _Toc144631643]HOW IS PREVENTED THE LOSS OF REVENUE
The leakage of revenue that an enterprise is unsure of or does not intend to materialize is commonly referred by the term revenue loss. Loss of revenue is now recognized as an increasing issue for organizations due to the rapid progress of innovation and a boom in client service. (John, 2023)
VEGAN CABANA is tackling loss revenue using following practice:
· Inventory Management – avoids out of stock or overstocking.
· Cost Control – all the expense are monitored.
· Quality Assurance – customer satisfaction is maintained through high quality products and excellent service.
· Customer feedback – improve the business based on customer preferences.
· Sustainability practices – recycling, use local suppliers and diminish food wastage.
· Marketing and Promotion – make the brand visible through SMART marketing strategies.
· Community engagement – involve the local community through events, workshop, fundraising that are meant to promote the vegan-friendly products.
[bookmark: _Toc144631644]MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Dominika Pydich
	culinary arts, menu Planner, expert in vegan cooking
	vast experience as a head chef , creating innovative vegan dishes that are becoming the house signature

	Larisa Neagoe
	business management, operations, customer-service
	Supervise daily operations making sure that the workflow is smooth and efficient, and the customer service is maintained at a high level.

	Daniela Agurida
	Marketing, social media, branding
	Marketing and branding , creating the social media content and manage the online presence

	Joanna Thomas
	Sustainability, supply chain management
	sustainability and eco-friendly practices, making sure that all the team members are aware what does it mean vegan-friendly business

	Carla Brynes
	Barista skills, coffee expertise, TWI
	Expert in coffee brewing and a lead barista, Carla she is our official trainer



[bookmark: _Toc144631645]MARKETING MIX
The four primary components which together make up the process of advertising a good or service are known to as the "4 P's of Marketing". They comprise the marketing mix, which is a collection of techniques used by organizations for persuading individuals to purchase their offerings. (CFI Team, 2023)

1. PRODUCT – VEGAN CABANA is offering a wide range of quality vegan products, all based on sustainable ingredients from local suppliers, hence the unique menu.
2. PRICE – the price is reflected in the quality of the ingredients and our meal deals are ensuring our customers loyalty.
3. PLACE – the welcoming atmosphere, the area where the shop is located are in line with our vegan friendly brand and is attracting and retaining clients.
4. PROMOTION – we showcase our vegan friendly menu through social media, promotions, sustainable practices. Work close with other influencers or bloggers to make our brand visible.
[bookmark: _Toc144631646]FINANCIALS
VEGAN CABANA funds are ensured by the two partners and other lenders.
The origin of VEGAN CABANA’s funds is from personal savings and bank loans.
The personal apport is of 50,000 pounds.
Loan amount is 100,000 pounds, over a period of 60 months with an interest rate of 6%. 
The monthly repayment will be 1,944 pounds. 
We have a breakdown of how the finds are used in the first six months of our business with a representation of the revenue, fix costs, variable costs and profit.
	Use of Funds
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	5,000
	6,500
	8,000
	9,500
	11,000
	12,500

	Fixed Costs
	 
	 
	 
	 
	 
	 

	Rent
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500

	Utilities
	200
	200
	200
	20
	200
	200

	Salaries
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000

	Marketing
	300
	400
	500
	600
	700
	800

	Total Fixed Costs
	4,000
	4,100
	4,200
	4,300
	4,400
	4,500

	Variable Costs
	 
	 
	 
	 
	 
	 

	Coffee Beans
	500
	600
	600
	700
	700
	800

	Ingredients
	300
	350
	350
	400
	400
	450

	Packaging
	150
	150
	150
	150
	150
	150

	Staff Tips
	100
	125
	125
	150
	150
	175

	Total Variable Costs
	1,050
	1,225
	1,225
	1,400
	1,400
	1,575

	Profit
	950
	1,175
	2,575
	3,800
	5,200
	6,425




[bookmark: _Toc144631647]MARKET RESEARCH
A new service or item's feasibility will be determined through market research, which involves interviewing potential consumers. (Twin, 2022)
The market research characteristics are:
1. Target Audience – the ideal customer profile, market trends and decision making-process are key elements for our business.
2. Competitor Analysis – study the competitors of our areas (Their SWOT, offers, prices).
3. Market Trends – analyze the trends in the vegan friendly business domain.
4. Location Analysis – was performed when we choose London area, busy area where the foot traffic is quite high.
Marketing Channels, Price Sensitivity, Feedback and Testing were part of our market research.
[bookmark: _Toc144631648]CONCLUSION
Based on this analysis we can say that our vegan-friendly shop is a can be regarded as a business with solid perspectives and with a net competitive advantage given by its unique dishes, rarity on the market and with a organization and a management team that has expertise in sustainability and is determined to achieve a huge success on this market sector.
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