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1.0 Introduction
It is assumed that most people spend almost one-third of their time in the workplace and the consequences of this is stress for many people. It is not possible to a place of work where every employees’ role, expectation and personality work synchronously work perfectly together without any conflict. Due to this, there are certain workplace issues that can cause negative symptoms. Some scholars have done studies that connected perceived stress in the workplace to higher occurrence of mental health problems for example, depression and anxiety. Employees who try to discuss their workplace problems with professional mental health doctors find it very helpful to themselves and professionally.
 A healthy place of work and relationship play a very important role to success of any organisation. Although, minor issue can arise but if not identified and taken care off in time, it can develop into grievances leading to disputes that can affect the employees and the organisation negatively. It is very essential that an organisation have a very effective policies and procedures to resolve workplace problems promptly. At the time, an early informal intervention can be useful in resolving workplace issues and obtaining positive results.
[bookmark: _Hlk521877446]This report will use some recognized problem-solving tools and techniques to identify and propose solutions to a work-based problem, to include an evaluation of possible solutions. 

1.0 The complex problems in the workplace including its impact and scope
The possibilities of having problems are enormous when there are multiple people working together in a given environment. There are bound to have issues that if not resolved promptly, it can affect productivity and also create a toxic work relationship among the employees or between the employees and the management. These problems of the workplace can start from slightly disruptive to totally toxic and unhealthy. 
It is important for organisation to have good knowledge of workplace problems and put in place effective methods of identifying and resolving them timely before the problem becomes uncontrollable. The negative aspect of this problem is that it can lead to depressing behaviours among the workers causing physical or emotional withdrawals. This might also lead to resignation of the most valid skilled workers of the organisation. Acute situations can lead aggression and even violence that can lead to legal actions.
Some of these problems can be caused by unethical behaviours of the managers, unfair discrimination of the employees probably, due to poor communication that leads negative emotions.
The most voted cause of workplace troubles is unfair discrimination among workers “Workplace discrimination is defined as when someone, or a group of people, is treated less favourably than another person because of their race, disability, and sexual preference” (Robbin and Judge, 2013). For example, men assuming that the only job women are go at doing is scheduled jobs and women assuming that in the workplace only men can do jobs that require physical strength. According to Sorrelle (2012) another important that contributes to workplace discrimination is insulting employees. This can happen due to the ego of a colleague shows a negative emotion on co-worker.
Consequently, it can be caused by envy for example, an employee being promoted, fellow worker might feel that they merited to be promoted too and will become dejected showing the ego and jealousness to the newly promoted employee by make jest of or insulting  him/her through sensate jokes. Bullying is another strong cause of workplace issues. It can be through intimidation verbally or physically for example, mimicking a disabled colleague (Robbin, and Judge, 2013). It has been proved that workplace bullying can traumatise an employee’ life and it a very bad for those targeted. Most managers use bullying as means push their employees to reach a set target. This always happens when the manager lacks self-confidence and most of the essential leadership skills and this makes them to bully so that they may remain in control thereby, enabling others to bully making the workplace a hell.
Another potential source of workplace issue is miscommunication due to poor communication. It leads to unclear understanding of intentions that causing work errors, employee frustration, missed deadlines and unmet goals at the workplace. 
Effective communication is very important in any organisation. It enables work to be done effectively and it creates competitive advantage for any organisation. It creates values that lead to employees and customer satisfaction. Weisman, (2013) stated that through an effective communication an organisation plan and control its resources efficiently leading to accomplishment of the organisation’s objectives. He further stated that even losing body language while listening to person can lead to miscommunication. 
One of the characteristics of a speaker or a listener that influence the quality the message being conveyed is the are the physiological barriers. They interfere with the transmission of the information and influence their meaning. A good example is how a sleepless night influences the concentration and performance of an employee in the workplace (Weisman, 2013). 
There is a significant consequence for an unethical behaviour of employees that vary according to different organisation policies. “Unethical behaviour in the workplace is any action that does not conform to the standards of conduct established by the organization. Unwanted sexual advances towards female workers that create hostile is become prevalent nowadays at workplace” (Robbin, and Judge, 2013). The negative reaction of due to workplace pressure is that it makes employees o loss control. This happens mainly when there is too much workload due to new projects that needs short completion time (Bakken, 2011).
Notwithstanding the source of workplace conflict, the ultimate goal is arriving at a positive resolution. Manager with good understand of workplace conflict management skill always resolve problems at designated time. They encourage their employee to act honestly and raise issues in a fair and timely manner.
Some of workplace issues are:
Bad Management
This is a potential source of workplace problem because leadership incompetency can cause negative emotion hurting employees’ morals and organisations productivity. It is very hard to take instruction form an incompetent manager (work.chron.com, 2018).
Conflicting Styles
Due to incompatibility of employees’ personality and work styles, problems can arise due to conflicting personalities and working methods. For example, a highly competitive employee who enjoys controlling others in the same working environment with someone that is not efficient in working to deadlines. Due to their conflicting personalities, it will be difficult to create a teamwork-based environment among them (work.chron.com, 2018).
High-Stress Work Environments
Jobs are evenly distributed thereby, making some jobs more stressful than others. For example, working in the hospital is more stressful that a doing a security job in a supermarket. In some workplaces stress is induced due to the leadership tyle adopted by the manager or the organisational culture (work.chron.com, 2018).
Bullying Behaviours
Generally, it assumed that bullying goes beyond people you do not like or conflicting personalities. A bully uses intimidation like a weapon to undermine his colleagues and his behaviour can cause anxiety and emotional harm to whom the action is directed to. For example, creating a malicious rumour or about a colleague or belittling him. This can include physically threatening someone in the workplace or even tampering with his belongings (work.chron.com, 2018)
Discrimination Workplace Issues
[bookmark: _Hlk521855271]The only result of discrimination is not being harmful to the sufferer, but it also may have a negative impact on everyone including the performance of the organisation. The action stopping such behaviour is to report it immediately so that the management can timely stop it minimising the damaging effects (work.chron.com, 2018).

2.1 Analysis of problems to create decision making
Problem can used as a to useful in finding the positive or negative cause of deviation. For example, if there is disfunction  in a machine or a process is not performing as expected. The method of finding out the source of the issue is called problem analysis. It gives relevant information necessary in the identification of why the machine or process in functioning as expected. The main function of problem analysis is to gather and analysis information that will lead to the root cause making it effective in today’s data-rich environment promoting accurate and rapid resolution of issues (Kepner-Tregoe, 2018). “Problem analysis can be defined as dissecting and thoroughly studying a problem with the objective to understand how the problem emerged and how it grew to its current proportions.”  (Visser, C.F. 2012).
“It is the theory through which we observe a situation that decides what we can observe.” – Einstein. The above two definitions of problem solving can be classified as Phenomelogical/Social or Positivist/Functionalistic. 
Constructivist is explaining through assumptions and definitions based on value. While Positivist/Functionalistic uses the approach of fact-finding focusing ascertainment of cause and effect. In other to have good knowledge of the issue, it essential to first identify the problem related to the subject using various tools such as Brainstorming, Lateral thinking, Mind mapping and Structured inquisition. 
There are several techniques that can be in problem analysis such as: Fishbone Analysis, Cause and Effect Trail, Force Field Analysis, Critical Incidence Analysis and Five Whys.  
The first step in using the Force Field method is the identifying first the problem making sure that the problem exists. The second step to identify the driving an restraining forces using brainstorming listing the two forces opposite each other. The third step is using a scale of 1 to 5 to score each force. The forth step is to the identification of aggregate on each side (5 = easiest, 1 = hardest).
 The Five Why Method consists of five steps. For example, assuming that you are checking your mail at work and was unable to open your mail box. After several attempts trying to open the mail box, the next step is to verify from your neighbour if his/hers works and if his/hers works. Then you check your connections. If your neighbour has the same problem, it then means that the problem might be from network configurations.
Another step is to define the scope of the problem asking questions to know what is working and what is not working as follows:
· Form which servers is the problem being observed and which one not?
· In which operation is the issue occurring and which one not?
· Which of the plug-ins or components are experiencing the problem?
The steps to be taken is to determine when the problem occurred first identifying the changes that have made immediately before and after this date in other to arrive at the root cause of the problem.
[bookmark: _Hlk521848006]
2.2 Communication problem among the employees
Communicate, communicate, communicate
If you keep your partners or employees in the loop it will make them feel engaged, valued and respected. Therefore, efforts should be made to update regularly your partners or employees about necessary environmental changes.
 In an organisation where there is a clear communication channel, everyone speaks the same language and work flows accordingly. The 21st century is full of jargons and it is not to the understanding of all. So in the workplace common language should be encouraged because communication is one the essential skills companies need to gain competitive advantage in the common market. It has been established that companies with communication have severe problems personally and professionally. Miscommunication is the biggest barrier for organisational communication. Miscommunication leads to “confusion, using insufficient or inappropriate communication tools and using poor communication techniques, such as poor listening skills, and poor body language” (Duggan, 2012). It is imperative to identify problems and fix them before and put in place a system to prevent further occurrences. According Duggan (2012) communication problems can easily affect the morals of the employees, it can also cause waste which will affect the organisation’s productivity. Miscommunication can occurre in many ways for example due to accent barriers. Culture clashes which can happen when different people from different background work together failing to understand and acknowledge each person’s values differences.
London is a diversified city where different people from different angles of the world reunited together living and working. For this it is common to have different people from different cultures speaking different languages. This influences their accents and should never be a communication barrier and sometimes it can cause a message being delivered accordingly due to accent barrier. If this recognised as a problem. It needs to be analysed to find out possible solutions to it. One of the solutions is to enrol in an English language course learning how to enunciate English words better so as acquire communication skills, listening skills and body language skills. All these communication skills are very essential in the workplace and socially. As a manger of an organisation, it is important to identify these issues and fix them so as to create a  better working environment for all the stakeholders.

2.3 Communication plan with the employees
A builder need building to know where put all the pillars that sustain a house. In the same likeness, an organisation needs a communication to provide accurate information to its stakeholders quickly, clearly and evenly across the company. This allows ally employees to engage fully with the activities of the company and interact constructively with other employees effectively reducing workflow time between operations. It eliminates frustrations caused by uneven or slow communication system increasing organisational performance and employee retention.
Different companies adopt different types of communication methods. The adoption of a communication plan is very important, and it can be achieved by using a regular communication plan designed according to the organisations policy and culture. Some of the standard methods are as follows:
· Through a weekly email to update company’s progress
· Face to face updates by managers
· Company intranet blogs (www.managementstudyguide.com, 2018)
[bookmark: _Hlk522889233]
2.4 Coordination problem among the employees
[bookmark: _Hlk521872926]The definition of coordination can be the integration and synchronization of an organisation efforts to achieve its objectives. The system of putting together the effort of each employee relating with others and his function affects others too. The contribution of all members of the organisation towards the realization of the organisational goal and the inefficiency of a  part of group may be counterproductive to the organisation (www.managementstudyguide.com, 2018).
Follett M., (2003), identified four fundamental principles of coordination. 
1. Principles of Direct Contact. Means that through interpersonal relationship, coordination can be achieved.    
2. Early Beginning. The achievement of coordination through consultation, exchange of ideas, and co-operation.  
3. Continuity. Regards coordination as a continuous process which involves every  managerial function. 
4. Reciprocal Relation. This the participative method that involves the decisions and actions of all the people (i.e. of all managers and employees) and departments of the organisation are interrelated.  
Lack of coordination affects the efficiency on organisation and can  decrease its productivity, complicate processes causing delays in meeting completion tasks deadlines. It is necessary to have a systematic coordination process of the efforts of the entire organisation that create accountability within the organisation. The implementation of this sort of coordination system will enable inter-departmental coordination in the whole organisational setup. Managers should be able to recognise every symptom of not having the right coordination system in their organisation and provide one so as to prevent further damages in the whole organisational system.
 There are recognised techniques useful for effective coordination in an organisation such as:    
1. Direct Contact: Very efficient because it allows direct contact with the key players of the organisation and can be achieved through written communication, modern electronic (for example, email) mechanical devices, etc., can also be used.
2. Group Meeting: Organising Group meetings maybe every morning or weekly as retained necessary because it is an effective means of achieving coordination. During the meeting managers come into direct contact with their subordinates connected with the actual problems. The advantage of this type of meeting is that it encourages people to integrate their efforts.  
3. Effective Communication: Through effective communication deep understanding can be promoted among members by bringing and maintaining coordination in order to achieve the ultimate goals.
 
2.4 The problem in your chosen company
2.4.1 Company Background: 
 Frontier is support service company with head office at Croydon London that is comprised with two autonomous divisions. One division occupies the services of residential care centres and the division is responsible for house to house care services.
 Even they have a large information system but due to the volume data the process daily the system is always overworked, and it makes the system slow down. For this reason, many employees resorted in bring their personal computer in other to meet up with their workload and deadlines. To be able to use the company’s system, they requested software development of their individual computer from the company’s software development unit. Since the budget of the company allowed to purchase only 40% of the required computers for the company. The software development boys were reluctant in updating the private computers making workflow very slow and every computer functioning with different programmes.  They claim that it will take up to eight to the private computer to synchronised with the company’s system. Not only that th delay is seriously affecting the performance of the company, issues of information loss are now common in the company.
 
2.4.2 Problems:
1. The problem of incompatible of computer appeared because each employee is using his/her private computer due to the inability of the com to provide adequate computer for all employees. Therefore, employees are unable to share data
2. Due to lack of connectivity between the various computers, employees are unable to share data. This warranted each employee to use his/her own program and not connected with company’s central information system.
3. The company experienced the loss of important data base of their service users. 
 
2.4.3 The range of alternative solution to the problem
The first step in problem solving is to “determine the cause root of the problem,  identifying, prioritizing and selecting alternatives for a solution; and implementing a solution” (Beecroft et. al, 2003). Based on the case study above, Frontier support services need to first define their problem establishing some standards of problem solving that will enable their management to effectively direct their managers in search of the right solution. These must follow the four basic steps in problem solving. 
There are four basic steps in solving a problem:
1. Define the problem.
2. Generate alternatives.
3. Evaluate and selecting alternatives.
4. Implement solutions.  (ww.mindtools.com, 2018)
There is need to generate many alternative solutions before evaluating any of them because the common mistake people make is evaluating alternatives as they make them. The danger is choosing the first acceptable solution notwithstanding that it might not be the right one. The risk is that we miss the opportunity for learning something that lead to a real improvement in focusing to get the result we want.
There are useful techniques in generating solution such as brainstorming and teamwork problem solving methods
 
  2.4.4  Alternative solutions to the problem are:
1. Frontier can create cooperation between information system department and divisions
2. Frontier can establish a  training and development system for its employees
3. Frontier can create connection with the central mainframe of the company
4. Frontier can increase the connection between IS and its divisions
5. Frontier can hire new employee for information system
The management can now weigh the five alternative solutions and evaluate them without prejudices. In selecting the right solution, they should not look at how appealing or how odd they might be. They should objective putting into consideration the solution that will give the organisation the maximum benefit. They management should ask for more information if they have doubt in making the right decision. 
 
2.5 Decision making technique to evaluate the range of solution
Making a decision means simply choosing from the generated possible solutions logically and analytically to a problem. In other words, choosing between generated causes of action. 
 There are several steps that should be taken in making an effective decision making. Based on the framework, the stages are:
1. Listing of the possible answers/options to the problem using brainstorming or some other techniques for idea generation.
2. Set a time frame and establish who is responsible for making the decision. This will be useful in to establish how much it takes to make this decision and to know if there is deadline to make this decision including the consequences if the decision is not made within the given time frame.
3. Collection of information – I is important to gather all relevant information about the nature of the problem in other to avoid making wrong decisions.
4. Weighing of the risk that might be involved – It is important to know the risks between choosing from all out for success or taking a safe decision.
5. Deciding on values – Based on the culture involved consideration that everybody has its own set of values is important and the decision you make should base on your values. It means making a decision that is right according to your own values and for someone else.
6. Weighing Pros and Cons – Weighing up benefits and costs, trying to consider every aspect of the situation identifying the good and the bad sides possibly the consequences. For example, having listed the pros and cons it is necessary to rate each of the pros and cons on a simple 1 to 10 scales, with 10 the most important. Scoring each of the pros and cons shows how important each item on the list is in meeting the agreed values. Using the balance sheet method makes the presentation of the issue clear and straightforward. 
7. Making Decision – this is the final stage where the actual decision is made based on the capacity of the information collected and evaluated knowing the advantage and disadvantage of each optional solution generated.
 
2.7 SWOT Analysis
According to the originator of SWOT Albert Humphrey from Stanford University in 1960s and 1970s, it serves for the identification of the reasons why organisations corporate planning fail. “SWOT stands for for Strength, Weakness, Opportunity and Threat” (Morrison, 2014). It is a process that allows organisations to identify their external and internal environmental factors that will affect their future performance. The external factors are those factors such as opportunities and threats that external to the organisation while the internal factors such as strengths and weaknesses are those that are present within the organisation Chron.com (2014).
 





SWOT Analysis of Frontier Support Services
	Strengths
· Highly-skilled support worker.
· History of successful Open day events organised by the company
· The management has a strong ethos of openness, sharing and committed to increasing service users’ confidence
· Service users wanting to get involved

	Weaknesses
· Support workers not available to meet service users often enough
· Not enough support workers time to plan more events for the service users
· Sometime staff not clear of their role in the service users’ relationship


	Opportunities
· Service users active in the company’s Service Users Participation Project can be asked for their opinions and suggestions.
· Managers are willing flexible time for workers  
· Use service users to contribute to practice delivery
	Threats
· Confidentiality is at risk
· Patient coercion to do things they do not wish to do



2.8 PESTLE Analysis
PESTLE is the acronym of Political, Economic, Social, Technology, Legal and Environmental. It is powerful tool that allows organisations to study the environments within which they operate and very helpful in decision making process (pestleanalysis.com, 2018). For organisation to make decisions, it very important to gather information about the market and the political situation of the country where they operate for example:
1. Political: These factors are very essential determining the influence of government regulations may have on your business. For example, taxes and rates, employment laws that may affect the business. 
2. Economic: These factors determine how well a country is doing. The economy of a country has direct impact on the performance of an organisation that operates within the country. For example, an inflation rise would affect prices of products and services. It would also affect the purchasing power of the citizens and drastically change demand/ supply models of for the economy.
3. Social: These factors are used to scrutinise the social environment of a nation’s market. It gauges determinants such as cultural trends demographics including population analytics. For example, the buying trend of UK youths might be following the dressing styles of their favourite actors or Western countries massively going on holidays during summer period. 
4. Technological:  These factors is about technological innovations that may affect industry’s operations and the market. It can be in positive or negative ways. For example, automation, research and development including the amount of technological awareness that a market possesses. 
5. Legal: There are external and internal sides of these factors. The countries affect te organisation from outside while organisation policies affect the company from inside. Organisation must know various legislation relevant to their sector in every nation the operate. For example, health and safety laws, consumer laws, labour laws etc.
6. Environmental: These factors are determined by the surrounding environment where the organisation operates. It very crucial that certain industries for example, farming/agriculture, tourism. Other environmental factors that can affect business are weather, geographical location, global changes in climate, environmental offsets etc. (pestleanalysis.com, 2018).
Although PESTLE is an important tool to scan business environment, its limitation is that is only based on an assessment of the external environment and does not consider what happen inside the organisation (www.latestquality.com, 2018)



3.0 Conclusion
In conclusion of this report, problem analysis was carried and alternative solutions generated. Some recognized problem-solving tools and techniques were used to identify and propose solutions to a work-based problem and evaluation of possible solutions were done. 
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