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[bookmark: _Toc84925088]EXECUTIVE SUMMARY
This report discusses classical and current management theories and how they relate to values, workers, managers, and organisations such as McDonald's.
Additionally, we conducted a critical analysis of Fedrick w Taylor's Scientific management method, examining its advantages and weaknesses, and discovered that the organisational structure in McDonald's is hierarchical.
Modern management Y theory may bridge those disadvantages in the Organisation in McDonald's; however, the negative press and controversy surrounding McDonald's will always be a factor to its operation. Nevertheless, it is always fixing and looking for ways to improve and innovate new ideas to its Organisations towards sustainability and the environment it is always trying to meet its goals and targets.
The Red model has given a more precise picture of the Organisations issues and drawn us to a conclusion. 



[bookmark: _Toc84925089]1.0 INTRODUCTION

This report aims to research how McDonald's fast-food chain operates as an employer and the impact on its employees. McDonald opened the first restaurant in 1940 by two brothers Maurice McDonald and Richard McDonald, in San Bernardino, California. One of McDonald's core values are they believe in the McDonald's System, which says, McDonald's business model, depicted by the "three-legged stool" of 
owner/operators, suppliers, and company employees are our foundation, 
Moreover, the balance of interests among the three groups is critical. (Human Rights and Respectful Workplaces, 2021).
What is value?
Values are moral principles that are a collection of our values, beliefs, and attitudes that lead us through life and influence our behaviour. McDonald's value of an employee is that they put customers and people first. They open doors to everyone. McDonald's community is good to their neighbours, and they treat everyone equally. They also ensure that environmental policies and procedures are met. So that the business reputation is not affected. (McDonald's Education, McDonald's UK, 2021)

The researcher will critically analyse one of the classical management theories founded: Frederick w Taylors, the scientific management theory. 
Further exploration of a modern management theory Douglas McGregor x and y will also be considered and its impact on McDonald's fast-food chain which would enhance and bridge the gaps that would have been missing in classical management theory in the Organisation and looking at their values, beliefs, and attitude, as well as Employees, 
The critical thinking model and techniques applied for analysis and Evaluation will be Red Model by Pearson's. Assumptions, Evaluation, and Draw conclusions (Pearson talent lens, 2009).
[bookmark: _Hlk87789065]The researcher will also be looking towards sustainability and the environment. Would McDonald's values align with researchers' beliefs and values?
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Company core values
Core values are said, be guiding concepts and essential beliefs. They enable individuals to operate together and toward a single corporate goal. They serve as the foundation for all a business's actions. (Our Purpose & Impact, 2021)
McDonald's values, beliefs, and attitude 
Our Purpose is to Feed and foster communities, and Our Mission is to Make delicious feel-good in a moment easy for everyone.
Our values
we put customers and people first.
We open doors to everyone.
Integrity, we do the right thing.
The community we are good to our neighbours.
Family, we get better together. (Our Purpose & Impact, 2021)
Our growth pillars
· Maximising our marketing (Brand, Affordability) 
· Commit to the core (Burger, Chicken, Coffee)
· Double down on the 3Ds (Delivery, Digital, Drive-Thru)
Sustainability and the Environment 
They are delighted to have met or exceeded all our 2020 responsible sourcing targets for our core commodities. These are high-demand foods that require extensive farming to feed the globe. In addition, they must be produced and manufactured with a focus on sustainability. Despite the complexities of our worldwide supply chains, McDonald's has done so, and our operations' magnitude means our effort already has a global impact. Here are some highlights from this work:
We are committed to sourcing responsibly for our six main products: beef, chicken (soy feed), coffee, palm oil and fish.
100% of our soy obtained for chicken feed promotes ethical soy cultivation globally.
In 2020, 98.7% of McDonald's Filet-o-Fish® came from verified sustainable sources.
In 2020, 99.6% of our primary fibre guest packaging was recycled or certified, supporting deforestation-free supply chains. (Impact Strategy & ESG Reporting, 2021)
To cut emissions in our restaurants, headquarters, and supply chain, we were the first global restaurant company to do so. By 2030, we want to have prevented around 150 million metric tonnes of GHG emissions, the equivalent of taking 32 million cars off the road for a year. We emphasise action in areas with the most impact, like renewable energy. We will save nearly 700,000 tonnes of CO2 per year by investing in renewable energy - comparable to growing almost 11 million trees. In 2020, we will also open the first-of-its-kind restaurant to generate enough renewable energy to fulfil its yearly energy demands. (Our Planet, 2021)
[bookmark: _Hlk89641532] 

Personal values, beliefs attitude 
Individuals often seek employment after finding out if the company values and matches their values' importance. For example, according to the researcher's values assessment undertaken by Barrett, the value centre states that some of these values are (values centre, 2021).
· Principles seek to ensure people are treated fairly and with consideration. 
· High aspirations to improve situations 
· Seeking new opportunities to develop keeps the researcher consistently challenged
· A person with meaning that is very important

Values 
[bookmark: _Hlk89516807]Our moral principles are a collection of our values, beliefs, and attitudes that lead us through life and influence our behaviour. (Personal beliefs, values, attitudes and behaviour – Immigration Advisers Authority, 2021)
[image: Personal beliefs, values, attitudes and behaviour | IAA]
Every individual has values. Even criminal gangs have their own set of principles. Values shape people's behaviour, while principles shape the consequences of that behaviour. Principles work independently of us; they function regardless of our knowledge of them, our fondness for them, our belief in them, or our obedience to them. As a result, we should prefer principles above values. (Covey, S 2004)


Definition of management:
Management takes occur in a well-structured organisation with well-defined functions. is aimed at influencing the work of others to attain goals and objectives. (Mullins, 2008)

Classical Management Theory's

Maxim Webber, Frederick W. Taylor, and Henri Fayol were thinkers who originated this concept. Efficiency, productivity, command, and control have all been accelerated by many theories. Recruitment and selection of personnel, employee training and scheduling, and dealing with unhappy employees were all critical factors in factory operations. When problems developed, management came up with creative solutions that worked. Management has three subfields: administrative principles, bureaucratic structures, and scientific research. (Acquah-Hayford, 2021)
Critique paved the path for management theorists like George Elton Mayo and Abraham Maslow. What good is money if the person cannot enjoy it? Instead of managing workers' time and efficiency, the behavioural approach to management focused on controlling morale, leadership, and other behavioural components to boost productivity. (Flaws in the Classical Perspectives. 2021).
[bookmark: _Hlk89523064]
Frederick W. Scientific Management Taylor 
For the employees, scientific management required them to:
Participate in the firm's success by executing their jobs well and earning raises.
Accept that governance would be responsible for determining what is done and how it is done, ready to receive training in new techniques as needed. Scientific management has the following advantages:
Improving labour practises increased productivity massively.
Its systematic approach to management allows precise measurement of activities and functions.
Path and process measurements are useful for modifying working practices and plant design.
It allowed employees to be paid depending on their performance and receive bonuses.
It forced management to be more proactive on the shop floor.
It improved employees' physical working conditions.
It paved the way for modern work studies.
Disadvantages affecting the workforce:
It confined the worker's task to following predetermined processes and procedures.
Due to its emphasis on divisional labour, it increased job fragmentation.
It developed a sensible way to reward employees by connecting pay to results.
It gave managers sole control over workplace planning and oversight.
Because each job was measured and rated 'scientifically,' meaningful salary negotiation was impossible.
While scientific management has improved productivity and efficiency in the private and public sectors, it has neglected vital human aspects of employment—lessons from Taylor's perspectives on management and labour: (employer and employee). However, personnel policies were lacking and restricted at the time. This lasted from the 1930s through the early 1960s and much later. (Taylor Frederick. 2021) 

Modern Management Theory
Modern management theory is founded on the complex employee view, unlike classical and neoclassical management theories. Each Organisation has unique requirements, motivations, objectives, and possibilities. Unlike classical and neoclassical management theories, modern management theory emphasises the multifaceted employee perspective. This comprises people with diverse perspectives, goals, and needs. So, it is vital to approach them in a unique way rather than the usual way, which bores them and limits their potential. Management methods are essential in such complicated situations. Modern management theory handles organisational and human complexity. They think that no single managing strategy can be applied to everyone. According to this notion, each employee has unique perspectives and motivations that vary in each Organisation. Experimentation also gives them fresh reasons. Managers must use various techniques at different times and for other people.
Classical management theory focuses on the Organisation's output and efficiency, whereas current management theory focuses on individual needs and adapts to people. Modern management theory focuses on emotional elements and personal opinions, reducing employee retention and burnout, resulting in a more sustainable and motivated staff, critical for an organisation's development and sustainability. Using traditional management philosophy increases production and efficiency, but not job happiness because workers' needs are not satisfied. Management technology is changing from analogue to digital to cloud based. (Management Theories, 2021
 
Recognising Assumption from the information collected

Although its ideals suggest the contrary, it seems customer-focused, placing employees and humanistic issues second.
McDonald's approach to (Taylorism) was and remains standard.
He divided the work and subdivided it. Employees might execute jobs faster and more efficiently, improving productivity and meeting organisational goals. It was more likely to be recognised and quantified, and management could act. Its primary goal would be to focus on its advantages and less on employee feelings. It is common at McDonald's. While McDonald's claims to be devoted to its beliefs and goals, its practices reveal that Taylorism coexists with other management systems. McDonald's, for example, has implemented Taylor's measures. One employee takes the order, while the other cooks the burgers and passes them on to the next person to add the bun, salad, and ketchup, before passing them on to the next person to box the meal and hand it to the customer, increasing productivity and demonstrating McDonald's increased production and sales. Its employment records show a significant turnover rate. (Home, 2021)
3. Boosting Employee Morale
Takeaway:
McDonald has used several management strategies over time. They have not only increased efficiency but also improved service quality. In addition, these centuries-old management practices help build networked work environments where employees and employers communicate. These include systems theory, contingency theory, Theory X, Theory Y, and scientific management theory.
Modern Management theories arose in the early twentieth century to create workplace relationships. One paradigm that has supported collaboration is human relations
Evaluating 
Articles 1
Fast-food workers make poor salaries. Even if staff work long hours, McDonald's does not pay overtime. Understaffing occurs as a result of solid profit margins and low labour expenses. As a result, injuries (especially burns) are widespread. Because most employees have few choices, they must accept this exploitation and smile! Inevitably, frequent worker turnover makes it challenging to unionise and fight for a better contract, which suits McDonald's and long resisted unions.
McDonald's said in May that employees at its 650 company-owned locations would get average pay increases of 10% by the end of June — entry-level employees will earn between $11 and $17 per hour, while shift managers will earn between $15 and $20 per hour, depending on location. According to the Organisation, this means that by 2024, the average hourly wage for company-owned eateries will be $15. (News, 2021)
Article2
A company like McDonald's relies on good customer service. However, many McDonald's outlets have significant staff turnover rates, affecting overall productivity and profitability. According to a McDonald's executive, the chain's annual worker turnover is over 44%. Floersch, McDonald's chief human resource officer, claims global managerial turnover was about 20%, and crew member turnover was between 80% and 90%. Nevertheless, it differs per country. (Analysis of Employee Turnover at McDonald's, 2021)
Article 3
Why Did Dissatisfied Employees Leave?
A few McDonald's workers went on strike for a pay raise and improved working conditions.
A $15 hourly wage, the elimination of youth rates, guaranteed hours of up to 40 per week, four-week notice of shifts, and recognition of their union, the BFAWU. The Bakers Food and Allied Workers Union polled nine employees.
McDonald's says three workers missed work due to strike action. In the UK, it employs around 130,000 people.
A "minuscule percentage" of their UK employees went on strike. However, this article is from 13 November 2019. Since then, progress has been achieved. (McStrike: Why unhappy workers walked out, 2021).
Article 4 
We believe in investing in our employees to help them succeed in their careers. As a result, we support over £43 million yearly in training and development, as acknowledged by employment specialists. Our staff receive structured training and nationally recognised certifications. We value each person's life and time. That is why working at McDonald's allows us excellent schedule flexibility. The manager will discuss availability (i.e., working hours) if you are hired at McDonald's. Employees can also train to be managers. (McDonald’s UK, 2021)  
[bookmark: _Hlk89817347]
[bookmark: _Hlk89817535]Douglas McGregor's X and Y Theories suggests
keeping an eye on them. Theory Y personnel are also a bonus since they are self-motivated and goal-oriented to achieve maximum results. (Mullins,2008)
According to Douglas McGregor Hypothesis X, managers must monitor and guide uninspired, lazy, and anti-labour persons. (Mullins,2008)
According to the Y theory, positive employees are driven, self-motivated, and have job-related commitments.
Instead of regulating its employees, Y theory would benefit McDonald's. To reduce negative attitudes and discontent. This will lead to a better perspective and satisfaction. Its employees would have a sense of belonging. Taylor's scientific management would now have a humanistic link and not dehumanise staff, lowering retention rates. (Buchanan et al., 2010)


Drawing Conclusion
Taylor's system method works because it can teach people quickly and retain them. Since McDonald's is a successful company, not all employees would like that workplace, even though it is a fast-paced food chain. While ordering, consumers will observe that many personnel are students or part-time. They struggle to keep long-term staff. Managing employees for a short time would not impact its food chain as specific age groups, like students, only want part-time work. McDonald's keeps power centre. All decisions come from senior management and must obey by lower management and crew members.
Strict rules and a focus on doing things angered employees who could not express their problems.
The crew lacks motivation due to rigid rules and no feedback.
The squad lacks capacity since they are restricted to predetermined limitations despite their diverse talents and abilities.
The more excellent uniformity demanded on the end product results in employee dissatisfaction, decreasing performance.
Due to the increasing occurrence of employee burnout, employers lay less emphasis on job satisfaction. 
Areas for improvement McDonalds can improve a sense of belonging and the general feeling of work happiness and more Support from the manager.


Researchers' beliefs and values   
[bookmark: _Hlk89820588]Barrett's value assessment has stated that their beliefs values would be aligned with McDonald's. This is because it has highlighted some of the values below. 

· Integrity 
· Trust
· Openness
· Independence

This shows the values and beliefs the researcher has would form part of McDonald's values, and if employed by McDonald's, they would be in line with some of their values and beliefs, such as 
Barret's states, seeking new opportunities to develop and grow keeps you challenged. Having this value suggests that there is a possibility that they could take on such roles and gain promotions. (values centre, 2021)






[bookmark: _Toc84925091]CONCLUSION
After all the research carried out, the researcher has concluded that value led companies are most successful; however, they cannot become a value-driven Organisation if they operate with a culture of fear; the writer has established that in McDonald it is Important to define values, culture by engaging staff what is more to appoint values-based leaders and excellent governance as the dominated environment does not always work.
Modern management theory has enhanced classical management theory by increasing humanistic considerations, employee requirements, and ideals. As a result, employees' voices and needs were given more weight.
Douglas McGregor's X and Y Theories suggests
keeping an eye on them. Theory Y personnel are also a bonus since they are self-motivated and goal-oriented to achieve maximum results. (Mullins,2008)
According to Douglas McGregor Hypothesis X, managers must monitor and guide uninspired, lazy, and anti-labour persons. (Mullins,2008)
According to the Y theory, positive employees are driven, self-motivated, and have job-related commitments.
Instead of regulating its employees, Y theory would benefit McDonald's. To reduce negative attitudes and discontent. This will lead to a better attitude and satisfaction. Its employees would have a sense of belonging. Taylor's scientific management would now have a humanistic link and not dehumanise staff, lowering retention rates. (Buchanan et al., 2010)
[bookmark: _Hlk89817673]Areas for improvement McDonalds can improve the sense of belonging for their employees. The general feeling of work happiness more Support from the managers.
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