



Introduction 
This report examines how three local councils in the UK explain the Early Help system on their system. We looked at the websites of Leicestershire County Council, Norfolk County Council and Staffordshire County. The report focuses on how clear the information is, how user-friendly the websites are and how effectively families are guided to services.
Early help provides assistance to families before issues become significant. This support can cover areas like parenting, housing, health, school attendance or financial matters. The aim is to prevent minor problems from escalating into major ones. According to the HM Government (2023), Early Help as “supporting children and families as soon as difficulties appear".
Safeguarding, which involves protecting children from harm, neglect and abuse so they can grow safely, is closely connected to early help (NSPCC Learning, 2024). Studies indicate that children who experience difficult childhoods such as neglect or family disputes often face challenges later in life (Felitti et al., 1998). Early Help aims to lessen these risks and lead to better long-term results. 
Explanation of the Early Help System
Early help is about providing families with children at the earliest possible sign of difficulty rather than waiting for a crisis. It is available to families with children of any age and offers a broad range of services, such as parent support classes, family housing advice, health checks and financial guidance. Early Help's aim in its strategic system is focused on reducing the strain on the family and preventing minor problems from escalating into major ones (Early Help Needs Assessment Framework, HM Government, 2023)
The Children Act 1989 provides the foundation for the concept of Early Help. Section 17 of the Act deals with services for children who are in "need" and can receive support, while under section 47 applies only when a child is at risk of "significant harm”. Showing that Early help is intended to prevent more severe cases of children abuse from arising (HM Government, 1989)
The Working Together to Safeguard Children (2023) recognises Early Help is a key part of safeguarding to ensure children's safety. Additionally, the guidance states that the child's views should be considered and the family's views respected. It also ensures that children and their families be engaged in making decisions affecting their lives (HM Government, 2023) 
In practice, early help often involves a team around the family, a core group of professionals working together with the family to agree on help and support needed. Team Around the Family foster a collaborative approach that enables parents to contribute their own views and concerns, engaging them in the decision-making process. Research on Adverse Childhood Experiences (ACEs) shows that many social and emotional problems in adulthood are associated with childhood traumas, neglect, abuse and family dysfunction, and those who often struggle later in life (Felitti et al., 1998). By offering early help, traumatic experiences in early childhood can be prevented. childhood, Early help services can interrupt the negative cycle of ACEs and improve long-term social and emotional outcomes.
Early Help is also linked to wider government programmes, which include the Supporting Families Programme, which promotes integrated, multi-agency help for children and families. The programme encourages local authorities and councils to use Family Hub as a first point of contact. This makes it easier for families to find help and ensure that support is joined up across different agencies (HM Government, 2023)
MULTIAGENCY WORKING
Multiagency working refers to the collaboration of different agencies, services come together to deliver support and families. Working in this manner helps address multiple issues affecting a child since one agency can’t see the full picture of a child’s life. For example, a teacher may notice poor school attendance, a GP may see health problems, and the police may know about risks in the community
In the past, there was inadequate collaboration resulting in poor service delivery. This led to tragic outcomes such as the Baby P case (Peter Connelly). Following these criticisms and recommendations, the Children Act 2004 was developed. This act made it mandatory for different agencies to work together in providing support and services to children and families. This act was developed following poor communication between different agencies resulting in the inability to protect children from abuse. This law requires organisations like schools, health services, and police to work together to safeguard children.
According to the working together to safeguard children 2023 guidance, there are three levels of leadership that should be present for effective multi-agency working. These levels of leadership include strategic leaders, middle managers, and front line staff. 
· Strategic Leaders
Strategic leaders consist of senior officers who formulate policies and strategies to guide service delivery. These individuals are responsible for allocating resources and budgets to different departments. The absence of leadership results in poor policies and the inability to achieve the set objectives due to lack of sufficient budget approval (Working Together to Safeguard Children 2023).
· Middle Managers
The second level of leadership consists of middle managers. These individuals form a link between the senior leadership and the front-line staff. They implement the policies developed by the senior leadership. The role of the middle management is to ensure that the front-line staff adhere to the set policies and guidelines and ensure that their work practices are aligned with the organization’s purposes.
· Frontline Staff
The third level of management consists of the front-line staff. This category of workers consists of those individuals who deliver services to the children and families. It is the responsibility of this group of workers to ensure that children are protected from abuse. Their role is very important since they are the ones who detect the child’s problems, provide first-line help, and share the information they gather during their interactions with the children. It is through their collaboration that early help is provided to children and families.
At all levels, professionals are expected to share information, respect each other’s roles, and keep the child’s needs at the centre. They should also challenge each other respectfully if they believe something is being missed. This makes safeguarding stronger because it combines different skills and knowledge.
Multiagency working is not just about cooperation; it is also about accountability and trust. Families feel more supported when they see services working together rather than separately. It also ensures that children’s voices are heard, as guidance stresses that children should be involved in decisions about their lives.
EVALUATION OF THREE LOCAL AUTHORITY WEBSITES
Leicestershire County Council
Leicestershire describes Early Help as “Family Help”, which makes the service sound friendly and supportive. The focus is on prevention, helping families before problems grow bigger. The language is clear and simple, so parents and carers can easily understand what is being offered.Services are easy to find because the council provides Family Help pages and contact numbers. This makes it straightforward for families to know where to go for advice or support. Leicestershire also shows strong multiagency partnerships, working with schools, health services, and voluntary groups. This joined‑up approach means families can get help from different professionals at the sametime, which reflects the Working Together to Safeguard Children (2023) guidance.
Norfolk County Council
Norfolk explains Early Help as “support for families to find solutions early.” This shows a clear focus on prevention, but the presents Early Help through a formal strategy document. While this demonstrates commitment, the language is often professional, which may be harder for families to follow.The website provides referral forms and contact details, but navigation feels more formal and less welcoming. Families may need extra effort to understand how to access services. On the positive side, Norfolk highlights strong multiagency links, including schools, CAMHS (Child and Adolescent Mental Health Services), and social care. This shows that once families are in the system, they can expect joined‑up support.Norfolk’s strength is in its professional detail and strong partnerships, but its weakness is  accessibility for families who may prefer simpler, more direct guidance.
Staffordshire County Council
Staffordshire defines Early Help as “getting the right support at the right time.” This is a reassuring message, and the wording is straightforward, but the website is process‑focused. It places heavy emphasis on referral forms and procedures, which may feel overwhelming for families.Families can self‑refer or be referred by professionals, which is flexible and helpful. Contact details are clear, making it easy to reach services. Staffordshire also shows strong multiagency support by linking families to external specialist teams, such as domestic abuse or substance misuse services. This reflects the Early Help System Guide (HM Government, 2023), which says families should be connected to wider services when needed. Staffordshire’s strength is its clear referral system and external partnerships, but its weakness is that the website feels more professional than family‑friendly.
COMPARATIVE ANALYSIS
	COUNCIL
	EARLY HELP EXPLANATION
	LANGUAGE CLARITY
	END OF SERVICES
	MULTIAGENCY SUPPORT

	LEICESTERSHIRE
	Family Help, prevention focus
	Clear and simple
	Family centres plus contacts
	Good partnerships

	NORFOLK
	Early Help strategy
	Formal, professional
	Detailed but harder navigation
	Strong multiagency links

	STAFFORDSHIRE
	Support before escalation
	Simple but process-heavy
	Self-referral plus Early Help Unit
	External specialist teams


When looking at the three councils, Leicestershire, Norfolk, and Staffordshire each one explains Early Help differently, and this affects how families understand and use the services.
Leicestershire County Council explains Early Help as Family Help, with a strong focus on prevention. The language is clear and simple, which makes it easy for families to understand. Services are easy to find through family centres and contact numbers. They also show good partnerships with schools, health services, and voluntary groups. This makes their website very family‑friendly and practical.
Norfolk County Council presents Early Help through a detailed strategy. This shows commitment, but the language is more formal and professional. Families may find it harder to follow because the website feels like it is written for professionals rather than parents. The services are explained in detail, but navigation is less straightforward. On the positive side, Norfolk highlights strong multiagency links, including schools, CAMHS, and social care, which means families can get joined‑up support once they are in the system.
Staffordshire County Council defines Early Help as getting the right support at the right time. The wording is simple, but the website is very process‑focused, with referral forms and procedures. Families can self‑refer, which is flexible, but the heavy focus on forms may feel stressful. The council shows strong multiagency support by linking families to external specialist teams, such as domestic abuse or substance misuse services. This is useful, but the website feels more professional than family‑friendly.
CONCLUSION AND RECOMMENDATIONS
From the comparison, Leicestershire County Council explains Early Help most effectively. Their website uses clear and simple language that families can easily understand. Services are easy to find through family centres and contact details, and they show strong multiagency working with schools, health services, and voluntary organisations. This makes their website more family friendly and practical compared to the others (Leicestershire County Council, 2024a; Leicestershire County Council, 2024b).
Norfolk County Council also provides useful information, but their website is more formal and professional. While this shows commitment, the language may be harder for families to follow. Norfolk highlights strong multiagency links, including schools, CAMHS, and social care, which means families can get joined‑up support once they are in the system (Norfolk County Council, 2024a; Norfolk County Council, 2024b).
Staffordshire County Council offers flexible referral options and clear contact details, which is helpful. However, the website focuses heavily on processes and forms. This makes it easier for professionals but less welcoming for families. Their strength lies in linking families to external specialist services, such as domestic abuse or substance misuse teams (Staffordshire County Council, 2024a; Staffordshire Safeguarding Children Partnership, 2024).
Recommendations for improvement
· Use plain language: Avoid jargon and professional terms like “referral pathway” that may confuse families. Simple words make services easier to understand.
· Provide translated materials: Many families do not speak English as their first language. Offering translations ensures equal access to support.
· Offer clear examples of support: Families benefit from practical examples such as housing advice, parenting programmes, or financial guidance. This makes Early Help more relatable.
· Make websites more family‑friendly: Improve navigation with simple menus, clear contact details, and easy signposting. Families should be able to find help quickly without searching through long documents.
· Highlight multiagency working: Show how schools, health services, and voluntary organisations work together. This reassures families that support will be joined‑up and not isolated.
· Include children’s voices: Include children’s voices means making sure that children are not just seen as passive recipients of support, but as active participants in decisions about their lives. The Working Together to Safeguard Children (2023) guidance explains that children want adults to notice when things are troubling them, to listen carefully, and to act on their views. Websites should therefore show clearly that children’s opinions are respected, for example by including child‑friendly information, feedback opportunities, or examples of how children’s voices have shaped services.
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