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Main theme of this report is problem solving and decision making. In this report, I have defined a complex work based problem in the working environment describing the scope and impact of the problem. I have described about the gender discrimination problem at Tesco. Based on this work based problem, I have analysed some information for helping the decision making process. I have also discussed some alternative solutions to solve this problem. For evaluation of different solutions, I have used a decision making technique which have helped me to identify the most suitable solution. After evaluation, I have developed a plan to implement the solution and communicate with the stakeholders. Lastly, I have assessed some suitable monitoring and review techniques for ensuring successful implementation of the solution. 


[bookmark: _Toc59212704]Defining a Problem along with its scope and impact
In this part of the report, I have defined a work based problems which is significantly impacting the organisational activities of the organisation. I have been working as a trainee assistant manager at Tesco and one of the most vital problems which can be seen within the working environment of Tesco is gender discrimination. 
According to Fisanick (2011), gender discrimination at work refers to discriminate employees of the organisation on the basis of their gender or sex. This has become a huge problem at Tesco. According to Equality Act-2010, this is illegal to discriminate against any employee at the workplace based on their gender, sexual orientation, physical disability, race, religion, marital status, and culture. This is mandatory to provide equal opportunities to every employees. But, at Tesco this can be seen that female employees are being discriminated and they are getting paid less than their male co-workers even after doing the same job. 
Scope
At Tesco, gender discrimination can be seen among female and male workers as there is lack of bodily autonomy and employment equality. Also, HR department of this organisation is not as much as aware about this issue. Managers of the organisation provide more opportunities to male workers and female employees are not given as much as opportunities. Even male and female employees of this organisation has different pay range for the same work and position. At Tesco, female workers are paid £3 less than male workers per hour. 
Impact
Tesco has faced some serious consequences because of this problem. This work based problem is severely impacting the operational activities and reputation of this organisation. This year, Tesco has been sued for their gender discrimination. They have faced equal pay claim of £4 billion for pay discrimination against female workers (Tesco faces record £4bn equal pay claim, 2020). This has harmed their business operations and reputation in the market. Apart from these, many qualified female workers are being demotivated to work for this organisation because of discrimination. Also, existing qualified and deserving female workers are resigning as they are not getting their deserved pay and opportunity in Tesco. All these issues are impacting the profit margin and reputation of the company significantly. 

[bookmark: _Toc59212705]Analysing information on the problem  
From the research studies of Chaney (2011), more than 8.2 million workers in UK have felt that they have been discriminated and given in equal treatment on the basis of their gender and sexual orientation. Almost 26% employees working in different organisations and sectors of UK have polled that they have been discriminated because of their gender which is completely illegal according to section 66 of Equality act -2010. This problem of gender discrimination has been seen in the workplace of Tesco as well. Common pay rate for women working at Tesco is only £8. But, at the same time for the same position male workers are paid as high as £11 (Tesco faces record £4bn equal pay claim, 2020). Because of this huge discrepancies in pay, many female workers are not willing to work for the organisation and this organisation is losing many talented and skilled female workers for the discrimination. Not only that the organisation is also facing legal and ethical issues for maintaining pay discrimination. Women at Tesco reported that male workers get 12% more chances than women. Also, male workers are evaluated and promoted 16% more times than women. Because of all these reports, Tesco faced a legal cases which cost this organisation 4 billion euro and harmed their reputation in the market. 
Based on this information, this is clear that Tesco needs to resolve this gender discrimination issue to save their reputation and talented employees. For resolving the issue, Tesco can use a decision making process. As decision making process, there are several steps which can be followed by the managers of this organisation. Those stages are:

Figure: Decision making process; Source: (Chaney, 2011).
1. Identifying the problem: Tesco has already identified the problem which is gender discrimination. As they have already identified the problem, it will be easier for them to work on the problem.
2. Searching some alternatives: Next, Tesco will be searching some alternatives to solve the problems. Searching alternatives will be helpful to make effective decision.
3. Weighing alternatives: In this stage, they will be evaluating the alternatives to know which alternative will be most efficient for the organisation to solve the problem.
4. Making a choice: After evaluation of several alternatives, Tesco will be making an ultimate choice by choosing an alternative. They will be choosing the alternative with highest efficiency. 
5. Implementing the choice: This is the stage where managers of Tesco will be implementing their choice. They will have to make a plan to implement their choice. 
6. Evaluating results: This is the last stage of the decision making process. After choice implementation, this is necessary to evaluate results. In the case of Tesco, if the problem of gender discrimination is resolved then they will be using the solution, if not then they will have to start the whole process again to make an alternative choice.
These are few stages which can be used by Tesco as their decision making process for resolving the issue of gender discrimination. 

[bookmark: _Toc59212706]Alternative Solutions of the problem
There are some solutions which can be useful to eliminate gender discrimination from the workplace of Tesco. Managers of Tesco can use and measure the effectiveness of these alternative solutions to resolve the problem. Here, 4 different alternative solutions have been given which can be helpful for resolving the issue at Tesco. Those are:

Figure: Alternative Solutions; Source: (Chegwe, 2013).
Creating an equal opportunity policy
Authorities of Tesco can create an equal opportunity policy for their employees. According to this policy, every employees will get same opportunities against all discriminations. By enforcing this equal opportunity policy, female employees of Tesco will get equal rights and privileges as male employees which can resolve gender discrimination problem. 
Educating employees about gender discrimination
Another way that can be helpful for resolving gender discrimination issues at workplace is educating employees of the organisation about gender discrimination. Tesco can organize seminars and training sessions to educate their employees about gender discrimination which will aware managers and employees to provide equal opportunities to both male and female workers.
Taking immediate actions to complaints
Another way of resolving the problem of gender discrimination is to take immediate action to every complaints. If actions are taken immediately to every complaints, then they will be lesser tendency to discriminating against gender. This can be efficient to solve gender discrimination issues (Chegwe, 2013).
Being transparent to Public
This is the last and final way which can be followed by Tesco. Tesco can publish their pay policies and pay reports to public which will force them to pay equal to every employees. 
These are few alternatives which can be used by Tesco in order to solve their gender discrimination problem at the workplace.
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As decision making technique, Tesco has used Conjoint Analysis. 
According to Szymaniec-Mlicka (2017), conjoint analysis is a technique based on survey which will be helpful for revealing how customers may value their attributes of a changed situation. Conjoint analysis is very much helpful for forecasting the accepting rate of customers and employees of the proposed change within the organisation. This decision making technique is highly familiar to market researchers. If this decision making technique is used by Tesco, they will be able to determine the positioning of the brand in the market. Due to some legal cases and issue regarding gender discrimination, reputation of Tesco in market has been harmed which negatively impacted their brand positioning as well. Also, most customers are avoiding their products because of this ethical issues. 
By using this decision making technique, four different solutions of this gender discrimination issue has been reviewed and evaluated. As customers are known to the situation of gender discrimination at Tesco, this is needed to let the customers know about the pay rate of the employees to maintain their brand positioning and image in the market. For involving the customers, most effective solutions for this problem will be being transparent to the public. In this way, customers will get to know if all the employees are paying equally and getting equal opportunities at the workplace. Also, as there will be a pressure to publish the records to the public, managers will be forced to give equal rights to every employees. This will help them to evaluate employees based on their talents and provide them equal pay. Hence, by using conjoint analysis decision technique most effective solution among four alternatives is being transparent to public about their pay records.

[bookmark: _Toc59212708]Developing a plan for implementing the solution
To implement the chosen solution to the organisation and resolve the problem, there are some stages which can be followed by Tesco. A plan has been developed to implement the solution. Details of the plan is given below:

Figure: Implementing plan; Source: (Project Monitoring and Control Techniques, 2020).
Identifying required actions
First step of the plan is to identify the required actions. In this stage, Tesco will be identifying actions required to publish their pay records. For this reason, they will have to collect pay forms from every departments of Tesco.
Scheduling the action
To schedule their action of collecting pay form, they can use the end of every quarter. As Tesco is a large corporation and there are a lot employees associated, it will be complex to collect their pay form every month. So, they will be scheduling the action to end of every quarter. 
Identifying the required resources
In this stage of the plan, Tesco will identify needed resources for their plan. In this case, they will need to provide a structured pay form with proper date to the employees and employees will fill out the form. 
Putting measures for counter consequences
There can be some counter consequences of this plan as well. Such as, some employees may fill out misinformation to the form or provide false information to the company (Project Monitoring and Control Techniques, 2020). For avoiding such problems, they will have to create a committee to review every form and information given by employees. 
Identifying management of the action
In this stage, Tesco will be identifying the management of the action. As management of action, manager or head of every department will be responsible to provide and collect those pay forms properly.
Reviewing the Plan
This is the last stage where Tesco will be reviewing the whole plan. They will monitor and review every stage of the plan, if they see any error or ineffectiveness then they will change that attribute.
This is the plan to implement their solution to solve the problem of gender discrimination. 
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After formulating the plan, this is significant to communicate the plan with the stakeholders of the company before implementation. Stakeholders are biggest part of an organisation this is necessary to communicate with them before making any major changes to the organisation (Reeb, 2016). If Tesco implements this solution of being transparent to public, then they will have to publish some internal information to the public such as pay range and rate of their employees. For communicating with stakeholders, managers of this organisation will be holding a formal meeting. In that formal meeting, they will be presenting their plan and decision of resolving the issue. If some stakeholders are not able to attend the meeting, then they will be informed with a formal mail and calls. After presenting the detailed plan to the stakeholders, they can implement the solution to the organisation upon stakeholders’ approval.
To proper implementation of the plan, there are some reviewing and monitoring techniques which can be used by Tesco. Those are:
Reviewing and refining action plan: Firstly, managers of this organisation will have to review and refine their action plans. Every actions taken to implement the plan will be reviewed by managers properly and they will refine any action plan if needed (RAO, 2016).
Preparing the implementation: Secondly, they will prepare the implementation of that action plan. Managers will implement those reviewed action plan in this stage. 
Preparing evaluation: Thirdly, they will be preparing for evaluation. In this stage, they will be evaluating the action plans if they are being implemented properly.
Making mid-course corrections based on results: Fourthly, they will be making mid-course corrections based on the results. In this stage, they will make changes if needed based on the results from the evaluation. 
Developing a plan to communicate: This is the last stage in which they will be developing a plan in order to communicate with proper authorities and stakeholders about the made changes. 
These are some monitoring and review techniques which are used by Tesco for proper implementation of their plan.


[bookmark: _Toc59212710]Conclusion
I have been working in Tesco which is currently facing a work based problem. The work based problem of Tesco is Gender discrimination which is causing problems for Tesco. For solving this problem, I have suggested some alternative solutions to the problem. Among the alternative solution, being transparent to public has been chosen to resolve the issue by using conjoint analysis decision making technique. I have provided a detailed plan of implementing the solution along with some monitoring and reviewing technique.
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