 Assignment 1: Role of organisational culture in creating an inclusive and diverse workplace within policing.
This assignment will explore the impact of organisational culture “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). On fostering an environment where individuals from diverse backgrounds feel valued, respected, and have equal opportunities. Drawing on academic research, this assignment highlights the significance of addressing biases and stereotypes and promoting transparent policy and practice in cultivating an inclusive and diverse policing workforce.
Recognising the growing recognition of inclusion is crucial for achieving diversity. The College of Policing (2020) outlines the importance of diversity and inclusion and how it is integral as a police force to be representative of the communities we serve, and having diverse teams results in better decision-making. One College of Policing (COP) initiative is that they actively seek and support the recruitment and promotion of underrepresented groups, tackling the impact of unconscious bias, supported by the Equality Act 2010. 
The National Police Chiefs Council (NPCC) outlines the importance of positive action within the police, as it creates a diverse workforce with a variety of skills and experiences, promotes a greater understanding of diverse communities, and, as a result, helps build trust and confidence in the public, inevitably impacting crime prevention and detection.
Within the literature, Johnson et al. (2021) suggests there is little research into the impact of diversity and inclusion within the police and whether this has any significance for the competency of the organisation. Forty-six serving constables interviewed found a lack of acceptance of diversity and bias towards those officers who share a protected characteristic. The study also suggested those involved showed bias towards officers not considered part of the majority. This is concerning as the research (Robinson et al., 2015; Ward et al., 2020) outlines the significance of inclusion as this significantly impacts the safety of officers, improves productivity and the effectiveness of the police, and creates a better understanding between the police and the public.
Heslop (2011) suggests that even to date, within the police, there are shared characteristics of being macho and where institutional racism, sexism, and homophobia still exist. A study by Zempi (2020) on the experiences of officers as victims of bias and prejudice found that discrimination and exclusion were still ever-present, and participants reported that they felt targeted because they shared a PC. Based on these findings, Alpert et al. (2014) indicate that it is essential that the police address these issues to create a representative police service to ensure it reflects the diverse communities they serve, thus enhancing public trust and confidence.
Research (Morris, 2015; Beare, 2016) indicates that minority groups have low confidence in policing, and this has significantly impacted upon public perception. In support of these findings, a recent study conducted by Awan (2018) found that the public had low levels of trust and confidence in the police, and there were concerns that institutional racism was embedded within the force. Further concerns arose for future career development from those considered part of a minority group and potentially a significant barrier to joining the police. This, in turn, is a contributing factor to the representation of minority groups within policing. The COP (2019) reiterated this concern, implying that BAME applicants often have less chance of passing the recruitment centre to join the police.
Historically, there have been prominent events that have addressed underlying issues and concerns causing tension between the public and the police. In 1993, the murder of Stephen Lawrence motivated by discrimination and racism and the subsequent handling of the investigation by the police led to the Macpherson report published in 1999. Findings from this report caused considerable damage to relations between the public and the police and found that the investigation was heavily impacted by institutional racism. 
The Home Office (2019) acknowledged that policing has not fully represented the communities and highlighted the importance of fair and equal policing, making it a key objective to target the underrepresentation of those within the police from minority groups, BAME 7%, and females, still only at around 30% of the workforce. A study by 7000 officers on operational outcomes identified black officers made few stop searches (29%) and arrests (21%) that white officers. Use of force was also significantly less at 32%. These results highlight the significance by having a diverse workforce this can increase the relations between the police and the public (Starr, 2021). 
In recognition of this, the NPCC and COP have developed the Police Race Action Plan. Key objectives set out to ensure policing internally addresses diversity and inclusion, representing BAME communities, providing fair and equal treatment, and eradicating bias as a motive for policing. Mandatory equality and diversity training for all police staff was introduced to increase their understanding and awareness of these concerns.
Flores (2022) conducted a recent study on the association between members of the LGBT+ community and hate crime records. According to data from the National Crime Victimisation Survey collected between 2017 and 2019, 6.6 per 1000 LGBT people experienced violent hate crime victimisation, compared to 0.6 per 1000 non-LGBT+ people, and LGBT+ victims experienced a higher percentage of post-incident problems such as socio-economic effects and negative psychological distress. 
Further into the research (Badgett, 2007) comparisons were made between the experiences of lesbian and gay people within the police. 66% of the 243 officers included in the study had experienced forms of discrimination in the workplace. Gay men, in comparison to lesbian officers, are seen as having less opportunity for promotion within the police. Colvin (2012) believes this assumption is based on gender stereotyping, where lesbian officers are seen as masculine, whereas gay men are seen as feminine and weak. In support, the National LGBT+ Police Network was constructed to promote inclusivity and equal opportunities within policing. 
In spite of the increasing number of empirical studies examining how woman and officers of black and other ethnic minority backgrounds have fared under this new organisational framework, the professional experiences of these officers have until recently been largely ignored (JONES, 2014).
In conclusion, this assignment underscores the vital role of organizational culture in promoting diversity and inclusion within policing. While progress is evident through various initiatives, persistent challenges include bias, discrimination, and historical issue more work needs to be done to address these issues. These challenges impact public trust, particularly among minority groups. Government initiatives and the Police Race Action Plan aim to address these issues. The experiences of the officers from minority groups within the police force highlight discrimination and the importance of inclusivity. In brief, fostering an inclusive and diverse police force is crucial for building public trust and effective policing in the UK.
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Assignment 2: What role do police have in investigating complex internet related crime?
In an era of digitalization, where the internet and its related technology have become intertwined with everyday lives, cybercrime has attracted increasingly more attention. Internet-related crimes, often complex, range from identity theft to more severe crimes such as trafficking and grooming (UK Government, 2020). Cybercrime presents a significant problem for the police, and a government report in 2018 suggests £28 million was defrauded through cybercrime in that year (Action Fraud, 2018). Cybercrime has now become such a problem that it is strongly associated with criminal activity by organised crime groups and a platform for terrorist activity (Choo, 2008). This is caused by a lack of awareness about the complexities of cybercrimes (Arora, 2016). This essay aims to analyse the varied roles that the police play in investigating complex internet-related crimes. 
In the digital age of the police, this extends beyond maintaining law in the physical aspect, as online platforms have become a virtual territory that invites exploitation through the sense of anonymity (Tanczer et al., 2018). The Police and Criminal Evidence Act 1984, along with the Computer Misuse Act 1990, provides the legislative framework for police across the UK in the pursuit of cybercrime. (Legislation.gov.uk, 1984; Legislation.gov.uk, 1990). The legislative framework mandates the police to capture, investigate and prosecute offenders involved in internet-related crimes. Internet-related crime is particularly covert, and the anonymity of offenders presents significant problems for the police to identify and prosecute those responsible, as it is easy to mask one’s identity (Wall, 2007). In response, the police have had to evolve their traditional methods of investigation and instigate specialised units that have the competency to deal with such offences. The police now have a digital department that has trained Digital Media Investigators that can assist the police in combating internet-related crimes. DMI’s can provide specialist assistance to any investigation where digital technology exists. The role of the DMI has become increasingly pertinent in any investigation, where the National Police Chiefs Council stated that over 90% of all crime recorded now has a digital element to it (NPCC, 2020). The College of Policing has recognised the need for more specialists in this area and this has led to over 1,500 trained DMI since 2015 to assist frontline officers with the management of seized digital exhibits as evidence and develop strategies for investigations. There is a responsibility of frontline officers alongside the digital forensic departments to manage any form of exhibits obtained in an investigation appropriately to minimise the risk of contaminating or losing evidence as internet-related crimes can be exceedingly difficult to retrace. One issue that has arisen from this is the reluctance of victims to give their digital equipment to the police for examination which can lead to insufficient evidence towards the investigation, down to the lengthy time they may be without it (HMIC 2015).
One vital role of the police in combating these crimes is early detection and investigation. Cybercrimes, in comparison to traditional crimes, involve tracing digital footprints, which requires a different skill set and understanding to be investigated effectively (Wall, 2008). The data collected by the police can be obtained from a variety of servers, making the investigations time-consuming and demanding. Another key role of the police in combating cybercrime lies in initiative-taking policing and prevention. Therefore, in addition to being adept at the investigation, the police need to be vigilant in predicting and preventing internet-related crimes proactively. This entails understanding the intricacies of internet technology and, in collaboration with other tech companies, creating strategies to deter criminal activity. To effectively investigate, working in collaboration with partner agencies and companies is pertinent to prevention and detection. This could mean the police having to consult with internet service providers, technology companies, other police forces, and even on an international scale through Interpol and Europol (Goodman & Brenner, 2002; Wall, 2017). The ACPO good practice guidelines outline how digital device strategies should be implemented as part of the wider investigatory process (ACPO, 2007a and 2021a; Horsman, 2020).
Another preventive measure the police have adopted is ensuring the public is educated about the risk’s cybercrime presents. Campaigns set out the objective of educating the public about the potential threats and the measures the public can take to protect themselves. Providing advice on issues such as passwords and safe online behaviours (National Crime Agency, 2020). An integral part of modern-day policing is the role of intelligence-led practice (Ratcliffe, 2008). This approach aims to enable the prediction, prevention, and disruption of internet-related criminal activity.
Early detection of internet-related crimes is crucial to any investigation and prevention of offences being committed. Internet-related crimes often go unreported due to victims’ embarrassment or lack of awareness about the crimes taking place (Easton, 2014). To combat this the police have implemented innovative techniques including artificial intelligence, to respond to reported cases promptly and effectively (Custers, 2018). Proactively working with the public and other agencies to increase awareness is pertinent to combating the evolution of internet-related crime. The police are tasked with the responsibility of enforcing the legislation surrounding cybersecurity for instance the Computer Misuse Act 1990 provides the legislative framework for pursuing prosecution against those responsible. Therefore, the police have the responsibility for the enforcement of these laws, involving the early identification of offences, gathering information and intelligence, and providing evidence for prosecution (Sommer & Brown, 2011). More recently The Serious Crimes Act (2015) was introduced because of concerns that the CMA (1990) was inadequate in dealing with the more serious internet-related offences, providing a more robust approach.
All involved within the police need to be able to identify these new forms of crime and know how to respond effectively to them. The National Policing Digital Strategy 2020–2023 (PDS and NPTC, 2020) was introduced to ensure officers have the necessary support concerning digital policing knowledge, with the overall aim of developing a digitally competent workforce.
Within the literature (Thomas & Loader, 2000; Walden, 2016) to investigate internet-related crimes effectively emphasis should not solely be placed on the advancement of technology but rather it should be focused on the offender’s behaviour. In doing so this will allow the police to address the underlying factors behind these crimes. 
In conclusion, the police play a crucial role in combating internet-related crimes. Their responsibilities encompass enforcing laws, early detection, initiative-taking policing, prevention through education, and collaboration with various partners. Specialised units, like digital media investigators, are essential for handling cybercrimes. To stay effective, law enforcement must adapt to evolving threats and provide support to victims. Understanding cybercriminal behaviour, utilising intelligence-led strategies, and using advanced security tools are vital for the successful prevention and disruption of cybercrimes.
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Assignment 3: Covert Human Intelligence Sources. Critically evaluate the use of CHIS in the investigation of serious and organised crime. 
Covert Human Intelligence Sources (CHIS) play a pivotal role in numerous inquiries concerning serious and organised crime (SOC). Under Section 29 of the Regulation of Investigatory Powers Act 2000 (RIPA), this authorises the power of a CHIS to establish or maintain a relationship with a person for the covert purpose of an investigation, to covertly use a relationship with a person to obtain information to form a line of inquiry into an investigation and to disclose that information (Home Office 2021). These surveillance tools play a significant role in preventing and safeguarding victims and potential victims from criminal activity.
CHIS covers an array of intelligence, ranging from undercover officers to informants that are directly linked to criminal activity (Westera, Williamson, & Rowe, 2017).  The main objective set out is their ability to infiltrate criminal groups and gain access to valuable information, which would normally be difficult to obtain through other methods of overt practice. Within the literature, most academic research highlights the importance of CHIS in combating serious and organised crime, but there are some conflicting arguments surrounding this based on the ethical and privacy complexities associated with these forms of surveillance to obtain information (Levi & Maguire, 2004; Kruisbergen et al., 2017).
As previously mentioned, a CHIS can also use offenders themselves. An informant can use the assisting prosecutions legislation under the SOCPA (2005), under which an agreement can be made with the offender to secure evidence for the prosecution of others involved in criminal activity. This process can lead to securing vital evidence and infiltrating the OCG circle. However, there is a risk associated with the interaction between the police and the criminal community because it can lead to unethical behaviour or even corruption (Crous, 2011). 
An optimal way to critically evaluate CHIS in SOC investigations is by analysing recent cases. One example is an investigation into drug trafficking, weapons smuggling, and human trafficking in 2018 within the UK. The operation was significantly aided by CHIS, who infiltrated their way into the criminal circle of the organised crime group to gather critical insight into the ongoing activity and subsequently gather the necessary evidence for the investigation (Europol, 2018). SOC poses a threat to both national and international security, and the role of CHIS within the UK has been seen as a key resource in combating these forms of criminal activity. In many cases, victims of these crimes are unwilling to report and support prosecution due to fear and intimidation from the perpetrators. In this instance, CHIS proves to be a successful resource as it can help the police understand the dynamics of the crimes taking place, allowing appropriate safeguarding measures for the victims (UK Legislation, 2015). Nevertheless, although CHIS plays a crucial role in safeguarding victims of SOC, this requires a multi-agency approach to fully support the victims. Moreover, the nature of these crimes often operates discretely, which makes it difficult for the police to detect and investigate. For example, human trafficking and drug smuggling can sometimes go unnoticed, so whereas conventional investigative techniques may not be as successful, the use of CHIS can provide invaluable insight into the ongoing activity.
The literature (Nunan, 2020), highlights the importance of CHIS in providing reliable information and intelligence for the police in investigating SOC. Nunan (2020) outlines how CHIS can be considered a cost-effective method, and despite CHIS costing around £22 million between 2011 and 2016 in the UK, data gathered by the Home Office (2018) shows that this cost in comparison to the cost of certain crimes taking place is minor; fraud alone costs £4.7 billion.  Furthermore, the Home Office (2018) and Child Exploitation and Online Protection Centre (2020) suggest that CHIS operations within the area of London have led to 3,500 arrests alone and have outlined a recent case study. In 2013, CHIS prevented an organised paedophile network, where the information obtained by the CHIS led to the arrest of a man, who was subsequently remanded and received a lengthy custodial sentence.
However, Stanier & Nunan (2018), like other relevant research discussed, outline how the role of CHIS does provide some negativity, mainly because of the sensitive nature and privacy aspect of obtaining information and intelligence. Furthermore, the study conducted by Nunan (2020) outlines the relationship between call handlers within the police and CHIS. The study outlines the importance of building rapport between the call handlers and CHIS in providing reliable intelligence. The study of 105 telephone interactions between call handlers and CHIS found that a more positive rapport significantly correlated with intelligence. This outlines the importance of a positive relationship with CHIS to maximise the potential of obtaining intelligence for an investigation.
In recent times there have been conflicting arguments in the use of juveniles as CHIS. The Covert Human Intelligence Act (2021) was introduced to allow children to act as CHIS for the police. This act allows the children to engage in criminal activity with no repercussions to enable the gathering of information and intelligence. This act has come under some scrutiny and a recent study by Arthur (2023) outlined the concerns raised by the charity Just for Kids Law. Concerns were addressed for the safeguarding of these children putting them at risk of emotional and physical harm and how we should not be encouraging children to engage in any form of criminal activity. (Hinton et al.,2021) also suggest there is evidence that engaging children in criminal activity harms that child’s expectations of life.
Further, into the literature, (Innes, 2000; Grizbovska, 2022) suggests covert techniques can potentially have a damaging effect on the legitimacy of the police and criminal justice system, where there have been incidents of CHIS being involved in criminal activity themselves, yet the police have still considered using any of the information obtained by the CHIS for an investigation.
Furthermore, there have been arguments as to whether any information or material obtained by a CHIS can be used as evidence in an investigation. The Home Office (2021) outlines how any material obtained from a CHIS can be used evidentially but emphasises the importance of obtaining appropriate authorization before ensuring no evidence is admissible in court.
In conclusion, Covert Human Intelligence Sources play a crucial role in serious and organised crime investigations. They operate under the Regulation of Investigatory Powers Act 2000 (RIPA), gathering vital information while raising ethical and privacy concerns. Recent cases highlight their significance in gaining insights and evidence. Yet, issues such as involving juveniles and potential legal complexities require ongoing scrutiny. In essence, CHIS remain invaluable in SOC investigations, but their ethical implications and legal considerations demand continuous attention.
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Assignment 4: Outline potential links between serious and organised crime and public protection issues, how might bias impact on the investigation of such incidents?
Serious and organised crime (SOC) in recent years has become a major concern for the police within the UK and worldwide. The links to public protection (PP) issues provoke an even more complex set of challenges. This essay aims to outline these issues and explain how investigative bias can play a detrimental role in understanding such incidents.
SOC can be characterised as coordinated criminal activity by a network of people continuously, usually for financial gain (CPS, 2022). The Crown Prosecution Service highlights that SOC is a major threat to public safety and national security within the UK, making it imperative that these offences are investigated rigorously. When relating PP to SOC, it is apparent that these crimes provide an immediate threat to public safety. Public protection measures are developed with the aim of preventing crime, reducing the likelihood of harm occurring, and developing safer communities (Granath, 2015). The dynamic nature of SOC is a consistent problem and a major challenge for the police and the safety of the public.
Significant areas of potential links between SOC and PP revolve around serious acquisitive crimes such as drug smuggling and dealing, which can have devastating implications for communities. County lines is a term used to describe a SOC that is involved in exporting illegal drugs throughout the UK. The National Crime Agency (2017) outlines the significant challenges the police face and how this is a major PP issue. Exploitation of the young and vulnerable is common, and they are often exposed to physical, psychological, and sexual abuse. An article published by Robinson, Mclean, and Desnley (2018) outlines the problems associated with organised crime concerning county lines within two cities in the UK, Glasgow and Merseyside. Findings suggest, child criminal exploitation was apparent within county lines of activity, and this was often due to children in debt to the perpetrators and children involved motivated by money and personal status. Criminal gangs were found to employ children as young as 12 to distribute drugs to mask their own identities (HM Government, 2018). This is of major concern and presents a PP issue where vulnerable young children are at risk of violence, harm, and repercussions for being involved in criminal activity. County lines, despite being associated with the distribution of drugs, also provide other offences where human trafficking is now used to exploit vulnerable persons to become drug runners for criminals. Slawson (2018) reported that in 2018, two gang members were prosecuted for running a county-line OCG where they had recruited vulnerable women to transport and sell drugs. Again, this is a major PP issue as women are being targeted for criminal activity, and the means to exploit this is usually manipulation and acts of violence. Robinson (2018) suggested that preventing and safeguarding vulnerable victims requires a multi-agency response, and the necessary safeguarding processes must be implemented. The relationship between the police and partner agencies has significantly improved because of greater communication and awareness of each other’s responsibilities. The collaboration was praised in a recent Home Office evaluation, which stated since intelligence sharing has improved, there had been more disruptive activities, more arrests, and more referrals for safeguarding (Staniforth, 2019).
The method of cuckooing has become a major problem within the UK, where criminals will exploit and use the homes of the vulnerable to facilitate ongoing criminal activity. Again, manipulation and threats of violence are often the means used for exploitation. Research conducted by Spicer (2020) found the method of cuckooing resulted in an increased risk of criminalisation for the vulnerable who had been exploited, and the wider social context has a major impact on the socio-economic status of the vulnerable.
More recently, new emerging crimes are evolving human trafficking, modern-day slavery, child sexual exploitation, and cybercrime (Crocker et al., 2017). Organised human trafficking and modern-day slavery are now considered major threats to the safety of the public. Traditionally, these offences are seen as most prevalent overseas, but more recently, this has become a major issue within the UK, again posing as a major PP issue. Within the literature (Crocker et al., 2017), it is stated that around 17% of total crimes committed are linked to SOC, but this is believed to be greatly underestimated due to concerns about the level of reporting from victims.
SOC is one of the most critical issues that modern-day policing is faced with, and tackling SOC is one of the priorities set out by the Government's National Security Risk Assessment (HM Government, 2015). Alongside this, the Serious Crime Act (2015) was introduced to provide a more robust response to preventing these forms of crime. A recent study that identified 18 subjects involved in low-level organised crime in the Manchester area outlined some concerning statistics. 33% had a close family member linked to an OCG, and 89% were already familiar with social services (Marshall et al., 2005; Hallsworth, 2005). These results are supported by previous research (Disley and Liddle, 2016; Bennett and Holloway, 2004) highlighting the close affiliation between children and OCG and the relationship between OCG and previous low-level criminal activity.
Despite the widespread implications of SOC, bias in investigating these incidents can have a considerable effect on the outcome. Confirmation bias, for instance, can prompt investigators to seek information that would support their preconceived beliefs rather than consider any contradicting evidence part of an investigation (Meterko, 2022; Ask & Granhag, 2005). Also, within the literature (Pearson et al., 2009; Richardson, 2017), there are concerns surrounding unconscious bias as part of an investigation. Unconscious bias, involving racial, cultural, and socioeconomic stereotypes, can also influence an investigator's motivation and reasoning behind an investigation. Investigative bias poses severe challenges to public protection, as investigations affected by cognitive bias can lead to unjust outcomes. This in turn can result in a loss of public trust in the police, and this can have damaging implications for the safety and protection of the public itself. Public trust is imperative to ensure public cooperation in crime prevention (Hough et al., 2007).
In conclusion, serious and organized crime (SOC) poses a significant threat to public safety and national security in the UK. It endangers vulnerable individuals and communities, making public protection measures imperative. Investigative bias can hinder the understanding and resolution of SOC-related issues, eroding public trust and jeopardizing safety. To combat SOC effectively, a multifaceted approach, including legal frameworks, fair investigations, and community involvement, is essential. As SOC evolves, society must adapt, staying informed and addressing bias to safeguard its citizens. By working collectively and upholding public protection principles, we can better confront the challenges SOC presents and mitigate its impact on our society.
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