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Task 1 
This essay will critically evaluate a variety of leadership theories and strategies and consider the application of the theories and strategies in the police force. There are many different leadership theories. Some are the autocratic theory, Laissez- faire, Coach, pace- setter and the democratic theory. According to Western Governors University (2020) research shows that these traits are considered important to leaders. Leadership theories help explain how leaders harness and develop these traits. Leadership theories are important, for example in the police force you have a team leader. By having a team leader, you have a plan to execute, the team leader must have certain leadership traits in order for team members to carry out the objectives effectively. For example, the democratic theory may be helpful in situations in team meetings as other team members can explain their point of view and this can help the team member as they may not have thought of the idea explained by their colleague. 
In the U.K there are many different police forces, some are South Wales police, Dyfed-Powys, North Wales police and the Metropolitan police. According to University of Southampton (2021) a police officer serves to maintain law and protect members of the public. The skills required for an officer is communication skills, confidence, team work and problem solving skills. According to College of policing (2013) the terms Gold, Silver and bronze are used in the police force. The bronze commander is responsible for developing the fire-arms strategy and making sure that tactical plans are developed and executed to support it. The silver commander job is to co-ordinate the individual strategies developed by the fire-arms and public order strategic commanders (bronze) to make sure that they reflect and contribute to the gold commander. The Gold commander job is to take command of the operation.
According to BMJ journals (2021) leadership is one of the most complex skills. Leadership has taken greater importance than ever especially in today’s fast paced and increasingly globalised world. Effective leadership is known to be to the key to success for any organisation. In the police force it is vital to have certain leadership traits as you mainly work in teams, by having a good leader with good leadership skills this will help reach objectives. An example of a leadership skill that may come into a police officer’s role is the autocratic theory. The autocratic theory is where the police officer takes little input from team members and makes more or less every decision. This can be a good way of showing leadership as by the officer showing controlment of the team meeting it will make sure team members can reach the objective of the meeting.
According to Fritsvold (2021) integrity is very important for a police officer. For an officer enforcing the law they must act with integrity, this means consistently doing the right thing. In some cases, it could even be the more difficult option. When an officer shows integrity, it will make other officer follow their lead as the officer is showing commitment to honour and show integrity. According to College of policing (2021) when having integrity as an officer it helps ensure that the people who work for the police uphold the values of the service, commit to do the right thing in all situations and have the confidence of the public.  
According to Campbell & Kodz there is a number of ways that makes a very good police leader. One leadership style is the transformational leadership style, this leadership style is effective as a police officer seeks to inspire, sets a vision, and makes a positive contribution. This is very important for an officer that takes the lead in team meetings as all these qualities will make a huge difference in trying to achieve the goal of the meeting. Also having a leader that makes that extra effort to push their colleagues will improve them more as a leader as showing these qualities will improve them more as a police officer. The transactional leadership evidence shows that police leaders that heavily rely on rewards and punishment rather than employing transformational behaviours may have fewer positive impacts. This is because as a leader not setting a vision and inspiring colleagues can have a negative impact on the team. Having a negative impact on the team will slow down the progress of the aim to be achieved. The mixed style leadership evidence shows that police officers that use both transformational and transactional behaviours can be more effective than leaders who just use the transformational theory.   
According to HMICFRS (2017) leadership, both as a skill and as a way of thinking, is important at every level of policing. By having certain leadership traits will help colleagues as a team leader showing good leadership skills will re-assure the team that they can get the job done. As a police officer they know that there are both internal and external forces in which they must adapt and grow in to remain effective. The enforcement of law is changing all the time as police leaders must be able to recreate the way of conducting policing. Good leadership has a range of styles such as showing authority in team briefings. By stamping authority will get your sole aim out to your colleagues and will ensure you are meeting targets set. Another reason why showing authority is a good skill to have as a police officer is that being able to get your point across and doing it with authority will ensure that your colleagues will take your points on board and this will make sure you can strive to your goal. 
According to College of policing (2018) a strategy is a plan of action designed to achieve a number of objectives or a specific goal. Having good strategic plans as a police leader is beneficial as showing good strategy will ensure you can meet goals and this will push your colleagues further and will help you as a leader as this will make sure your colleagues are working to their maximum.  Each operation is unique and this should have its own strategy. Every operation is different as there are different cases to be dealt with, for example a murder case will need different types of leadership skills and specific strategies. 
 According to CSS (2019) being a police officer is more than just a job, it’s identity and a lifestyle. Being a successful police officer requires extraordinary leadership skills. Becoming a successful police officer is a constant learning curve that needs individuals to carry out key character traits. These traits have to be continuously developed on and improved on to make sure effective leadership is carried out. The importance of improving leadership skills as a police officer is huge as having up to date skills will improve you as a leader as you can get your point across and colleagues will understand what you are trying to achieve. Having a clear vision as a police officer is the first step towards becoming an effective leader. Your team needs to have a full understanding of the aim your trying to meet. As an effective leader, you must be able to hurdle any obstacles that may come your way as this is what makes a good leader. Another theory that makes a good leader is inspiration, a good police officer should be able to inspire their colleagues. They must be able to communicate productively as this will make sure your team understand what you are trying to achieve. A good leader should also be a motivator, by motivating your team, this will improve morale and your colleagues will give their maximum effort. A genuine leader will hold themselves accountable for their actions. By the leader holding themselves accountable this will make a good police officer as it will show their team that they are ready to take blame if something has gone wrong. As a police leader, passion is a very important theory to have. A good leader must take on challenges of the job with enthusiasm, instead of trying to avoid them. By showing enthusiasm it will motivate your colleagues to work hard and achieve targets. Lastly humility is an important theory for an officer to have, a successful officer will always share their team’s success and recognise their accomplishments. By praising your teams success, this will gain respect from your team and improve you as a leader. It is important to be a humble police leader as it will benefit you in many ways, for example, respect from your team.     
To conclude, this essay has critically evaluated a number of leadership theories and strategies on what makes a successful police leader. This essay has explained why certain leadership theories will benefit a police leader and how these theories are applied in a police officer’s everyday work load. As explained in the assignment, there is a number of different leadership theories, some are the autocratic theory, laissez-faire, and the democratic theory. The autocratic theory may suit some police officers as they want to make all decisions and want little input from others in the group, an officer being successful in this leadership style can do well in their everyday role and will achieve certain targets set in team briefings. Another leadership theory is the democratic theory, the leader of the group may want others in the group to have a say. By letting others have an input on decisions may be beneficial as the leader may have not thought of something said by their team member. This is a very good leadership style for a police officer as taking a step back can be good as it will be less pressure for you and more ideas can be brought to the table. To be a productive and successful police officer, you will need good communication, team work skills, confidence and problem solving skills. All of these skills are very important for an officer as for example, having effective communication skills will get your point across to your team and this will give your team a clear goal to reach. Having confidence is another important skill to have because as a leader showing confidence will make team members thrive off your confidence shown. By team members thriving off your confidence, this will motivate them to do well and this will therefore achieve much more targets. This assignment has taught me that leadership styles are very important for a police officer and it’s important that they are carried out properly. By being an effective leader, it will improve you as an individual and as a leader. Different leadership styles apply to different kind of leaders, for example some leaders like to take a step back and therefore the democratic theory applies to this kind of leader.
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Task 2 
My example of showing leadership styles at work is based on my experience of working in a restaurant. The restaurant I work in is a very busy establishment with certain leadership styles needed in order to carry out my role effectively and productively. A brief description of what I do is take orders from tables and serve food. 
The first leadership style I need is the autocratic style, which is because I need to tell other waiters what to do, for example, telling them which table to attend to take drink orders to and asking them which tables to clear. The autocratic leadership style is effective here for me as I like to take control of the situation, as this is what I’m used to as an individual. According to Cherry (2020) the autocratic theory of leadership is an individual’s control over all decisions. The autocratic theory feels best suited to me as I like to take control in high pressure moments, and as a leader I feel this is an important trait to have, as taking control in moments that need an autocratic leader, will make sure that everything flows. Being an autocratic leader feels good for me as an individual because I’ve always liked to take the lead and I feel like I do quite well at it. I feel like in the restaurant the staff do take on board my decisions and they do a good job as a result. I feel they take on board my decisions because I get straight to the point but I like to motivate the staff as well. Also, the staff respond well to my decisions because I’m a leader that knows what my sole aim is, and I know how to implement my decisions. According to Cherry  (2020) people who abuse the autocratic style are known to be bossy and too controlling. The good things about this style in my situation is that I feel a sense of pride when things are going to plan, and as a leader I feel this is an important feeling to have as you must know when you’ve done your job properly, which will improve you as a leader. I feel the down-side of the autocratic leadership style is that my colleagues may find that I am taking too much control, and this may de-motivate my colleagues as being told what to do all the time may upset individuals as not everyone likes being told what to do. 
Another leadership style that may be beneficial to me as a leader is the laissez- faire theory. According to West Governors University (2020) this leadership style is having an attitude of trust and reliance on your employees. I feel if I took a step back from making all key decisions and let my colleagues have a say, this could be less stressful for me. Also, my colleagues will feel more like they are part of something by having their say in decisions. As a leader you might not have thought of something that your colleagues have mentioned, which is a benefit of the laissez- faire style, as more ideas are brought to the table. 
There are many things that could be done differently as a leader, and so another leadership style I could use is the pace-setter style. According to Sharma (2021) the pace-setter style is where the leader leads from the front, constantly sets high standards and expects their colleagues to meet them. This style may work for me as setting the bar high will ensure that there is maximum effort from my team, and this will improve me as a leader. Also, as a leader the pace-setter style is a good style to have as it will push everyone and this will get the work done in an efficient manner. 
For the future, there are many actions I would like to carry out to become a better leader. I would like to improve my team-work skills as I feel I take the lead too much and forget to communicate with my team, and this will make me look bossy, but to be a good leader you can’t be bossy as your team won’t like to be bossed around all the time. Another trait I would like to carry out as a leader is being more accountable for mistakes that happen. If I make a mistake or one of my team does, I need to learn to take the blame. This will be beneficial to me as a leader because by not being ready to take blame it may demonstrate to my team that I am naïve, which will slow down the progress of work as the team may become disinterested. Lastly, another trait I would like to have is being more self-motivated. As a leader this is an important trait to have, as not working when feeling un-motivated can be a problem, as I will not want to work to my maximum, and customers in the restaurant may have slow service as I might not be fully motivated. When taking customers food orders, by not showing enthusiasm when taking their order, it may appear that I am not interested. This will not make me an effective leader as all leaders must be self-motivated. 
To conclude, this assignment has talked about how I have shown my leadership traits whilst working in a restaurant. Being an effective leader requires a lot of skill and certain leadership traits. The autocratic style best suits me as a leader because I like to give out instructions and like to take the lead. Being effective with this style can be beneficial to me as being good at the autocratic style can ensure I am reaching targets and everything will flow better. This assignment has discussed being motivated as a leader as motivation is a key to being a successful leader. This is because it will create a livelier atmosphere at work, and this will improve me more as a leader because showing motivation will make me want to go that extra mile to work harder.
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