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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Becoming a response officer has been very challenging for me and I have honestly struggled with this transition.
There are several elements that I have managed well with including adjusting to shift patterns and joining new teams but my biggest challenge has been my tutorship as a whole.

My tutorship initially started at Gorseinon Police Station. It was here that I learnt the most. I adjusted well into the team and my tutor was very supportive and encouraged me to participate in incidents and help to develop my confidence. Occasionally in Gorseinon.

After a month at this station, I was moved to Neath Police station as my tutor was unable to commit further to tutoring me. Here, I met with a new team and a new tutor. I felt as though I was starting all over again. This was something that I was uncomfortable with but I knew was necessary to complete this part of the process. 

I have always had a very good work ethic and I am always willing to give 100% to my role, but I found this new adjustment mentally and emotionally exhausting. 
After the first set of shifts, it was abundantly clear that my tutor wasn’t interested in completing his role professionally. My tutor in Neath would not teach me anything and I found him to be very work shy. I found this very frustrating as I was keen to learn and it is vital in this profession to ensure you are working to the highest standards and that you get things correct.

When you work on shifts, in a small team of people, you spend a lot of hours with one person at a time. I would spend full work days with my tutor and he wouldn’t speak to me. I would try and initiate conversation with him, often to a grunted reply or one word answers, with sometimes no reply at all. I found this to be very frustrating as I couldn’t develop any form of relationship with this person. I would often leave the end of the shifts feeling very deflated.

I became aware that my team members were observing what was happening and they would make a conscious effort to involve me and take me under their wings when they were able to. I found this support to be quite encouraging and was relieved that I was not imagining what was going on because I had start to question whether it was all in my head or whether it was me being part of the problem. 

There was one shift that I was partnered with my tutor on, where what little work was done, he did it. We were attending a warrant for arrest and I was asking what I needed to do that was different to a normal arrest in order to prepare for the arrest and execute it correctly. When we arrived at the property to make the arrest, my tutor did it! I was very disappointed in this experience.
I don’t think I have ever felt so lonely within a work setting. When the end of the shift arrived, I went into the locker room to change and started chatting with another team member and I remember crying. I questioned why I was there, why I was trying so hard, why did I want to become a police officer and I felt so frustrated that I was not receiving a proper education when it came to learning operational policing. 
On reflection, I should have asked my tutor why he did that, and why he hadn’t let me carry out the arrest. At the time, I felt so frustrated and upset, I believe that I wouldn’t have been able to communicate with him appropriately and might have become annoyed.

I went home after that shift and looked at what was going on within my tutorship.
I began to look at it from a different perspective.
It wasn’t me, I wasn’t the issue. I had been lumbered with a tutor who had no interesting in tutoring me. Becoming a tutor is an appreciated quality within the force and I believe it was being used as a stepping stone to be promoted within the force. My tutor had no emotional intelligence and no basic social skills and so didn’t know how to communicate with me effectively. So I decided that I just needed to adapt as well as possible to ensure that I received some guidance from him as my tutor. 
I made a better effort to discuss the subjects that he was into and so we started to communicate a little better.

An important coping mechanism for me was the support I received off my colleagues in the Neath team. I was able to talk to two of them whom I had developed good relationships with and was able to ask for help if I needed and they were encouraging and approachable.

Word count - 822
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

According to the college of Policing the role of a police constable is the following:
‘Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system.’
(Policing, n.d.)
I have found that there is more to this role than this definition. Our role also involves a wide range of mental health incidents and dealing with a lot of vulnerable people.


Vulnerability
According to the NHS website, a vulnerable person is someone,  ‘who is or may be for any reason unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation.’ (NHS, n.d.)
The male that was involved in the incident was completely immobile and was suffering a lot of pain, and he was very dependant on the help of others. This is what made him vulnerable

Communication skills
A recent incident that I attended with a colleague involved a vulnerable adult and it was one where my communication skills were not successful in aiding the situation.
Communication skills can range from body language, to words that are spoken as well as the tone of voice used. It is an important tool when dealing with any situation and can more often than not, diffuse the situation you are in. This particular incident I found that communicating with the male was like hitting your head against a brick wall. Nothing was working. It quickly became an issue where I had to deal with conflict management.
[bookmark: _Hlk84558749]Conflict management skills include being aware of the situation and impact factors, emotional awareness  and self regulation, active listening, non verbal/verbal communication skills and negotiation skills.


Incident
Myself and a work colleague recently attended a call from the residential home where a male patient had ‘kicked off’ inside of the property.
We had prepared ourselves to meet with an aggressive person and so we have to assess how we handle the situation. 
Prior to arrival, we didn’t have much information other than the resident was refusing to receive help back in to his wheelchair.
On arrival at the property, a female employee invited us inside and explained what had happened prior to our arrival. Having knowledge of the even before we arrive on scene is a helpful tool which allows us to assess the situation and have an understanding of the whole event.
We then followed the staff member through and arrived at the male resident’s room. He was lying on the floor, with only a t shirt on and nothing else. He was still refusing to receive help when we arrived.
I have dealt with many people with mental health issues but had not come across a situation like this before.
He was clearly very angry and also very vulnerable. His vulnerability stemmed from the fact that he was very dependant on the staff for everything and so transferred his anger from his situation on to them. He was very rude and very difficult and wasn’t complying with staff.
I assessed the situation and spoke with the male and asked him what we could do for him. He responded very aggressively and didn’t really answer the question. My colleague offered to cover him up in order to respect his dignity and he refused to accept this help. He continued to be rude to the staff and ourselves and I found the whole situation very frustrating.
A model created to help manage conflict called Betari’s box explains the cycle of how your behaviour and attitude can have an effect on their behaviour and attitude:

Reminding myself about this cycle often helps me to ensure that I remain calm.
I could feel my patience being tested and had to think about where that was coming from. I remained calm and continued to try and talk with him so that we could get him in a more comfortable and safe position. We stayed with the male for approximately 40 minutes and I found the whole process very difficult.

Learning - emotional awareness  and self regulation
[bookmark: _Hlk84558881]As a frontline police officer, we are the face of the force, and it is our job to be professional at all times. We can not let our personal feelings get involved in our job, but this is something that can seep in occasionally. When this occurs, it is important to reflect on why that has happened and what can be done to change it or avoid that from happening in the future. I found this incident to be very frustrating and the male’s behaviour angered me. This is where the element of managing conflict came in to play - emotional awareness  and self regulation which involves controlling your own emotions, recognising my own stress and not letting my emotions build up.
When I look back at what was frustrating me so much, I think it comes down to my core beliefs. I believe that no matter what anyone is going through in life, there is never an excuse to be rude to others, especially to those who are trying to help you. I felt that this person was very ungrateful and very difficult and he seemed to get some pleasure out of making demands to these members of staff. Although I remained calm, there was an occasion where my tone changed slightly when speaking with him and I addressed him for being difficult and asked him why he was being that way. If I was to be in a similar situation again, I would remind myself to ensure that any feelings that I brought to the table would go no further and I would just address them with my work colleague when the incident had come to an end. 
A large part of helping to cope within your role involves speaking with your fellow officers and discussing what has just happened after the event.


Core Principles
During this incident, although minor, several of the College of Policing’s core principles came in to play: 

‘Accountability You are answerable for your decisions, actions and omissions. Fairness You treat people fairly. Integrity You do the right thing. Respect You treat everyone with respect. Leadership You lead by good example’ (POLICING, 2014)

The male was vulnerable and no matter how rude and difficult he was, I had to treat him in the same respect as someone who is compliant. I had to ensure that we left the premises after ensuring the male’s wellbeing and safety was of a good standard
As an officer, I was solely responsible for my behaviour and how I interacted with the male resident. I always feel that accountability is a strong quality to have.
Although the male was very difficult and un cooperative, the right thing was to ensure that he was safely positioned before officers left. I respected the fact that the male was unhappy about his situation but I couldn’t respect how he was handling the situation. 
Leadership goes hand in hand with Integrity on this occasion, I showed that despite what the situation entails, I continued to offer help and was thanking the staff for their help.

It is important to remember that we provide a customer service to the public and have to ensure that we offer the best service that we possibly can, regardless of whether our feelings are evoked. I have learned from this experience that there are many types of people that I will have to deal with in my new role, and that no matter how much I persevere, it will not always work and that if I find myself becoming agitated, I will have ensure that this does not become present at that incident. 
To avoid any negative issues arising within myself during an incident, I will take on board the following:
‘Be assertive, signal non-aggression and use active listening skills during an incident’ 
and
‘Remember it takes a lot of effort for someone to remain angry and aggressive and that they are likely to calm down at some point’
(Policing, 2021)


Word count - 1335





Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Interviewing is in an important process within the investigative process of policing. 
The main purpose of an interview is to allow the subject an opportunity to give their version of what has happened, and so obtaining answers is the main focus of the interview. Answers are a way of collecting evidence collected through the interviewing process.
After an arrest takes place, the investigative process begins. The police then start to collate evidence from other sources, such as witness and victim statements, and physical evidence to present in the interview room.


PEACE
Preparation is the fundamental part of getting the best evidence from an interview with a suspect. The model that is used by South Wales Police is the PEACE model, which was created by the Home Office in the early 90’s and implemented in 1993. It was created as a result of a large number of false confessions due to oppressive interview techniques and so the PEACE model allows a better interview process and an opportunity for both parties to feel at ease and it goes at a more structured pace.

PEACE involves the following components:
· Preparation and Planning
· Engage and Explain
· Account, Clarify and Challenge
· Closure
· Evaluation


Planning and Preparation
The first stage is exactly as it states. It is the very beginning of the interview stage, the pre-interview stage! This is the opportunity to use any evidence that has been gathered. This can include reading over statements, looking at any physical evidence such as photos and create a folder of items you need to present within the interview room. At this stage, you also have the opportunity to create a list of subjects/ questions that you want to explore and ask the interviewee. This is a key part of the PEACE stage.
In the interviews that I have attended, I ensure that I have everything I need available. In my last interview, I had at my disposal, photographic evidence and the statement that had been obtained from the victim. I also had an interview file which contained the questions I wanted to ask, which I had created from reading through the statement. 
The preparation of the interview is a vital stage because it outlines what information you have and what details you require.
South Wales Police have created and Aide Memoir which helps to support an interview and outlines what is needed to be said and presented to both the subject and the legal representative. On reflection of my first interview, I should have read through this to familiarise myself with it a little better as I stumbled through some of it, missing small sections and jumping back and forth between paragraphs,

Engage and Explain
The second stage begins within the interview room. It is an opportunity to create a rapport between yourself and the subject by introducing yourself  and explaining to them the process of the interview. To make this process flow with as much ease as possible and provide consistency, I used the Aide Memoir I mentioned previously. This is a document that sets out the interview process. It includes an introduction, a legal briefing and an opportunity to present special warnings under the Public Order Act 1994, which is a last opportunity to discuss a particular subject. It is important to present to the subject the objections of the interview so that they know what exactly is being asked of them, and what they are being accused of. It is also allows you to remain focussed throughout the questioning stage.
At the beginning of my interview, I greeted the subject and welcomed them to the room. How you present yourself can make an impact on how the person will decide to engage with you. This is where effective communication skills are important, how you use your tone to talk with someone, as well as how your body language is presented.
On entering the room, I greeted the subject and then I explained to them that this was their opportunity to give their account of the events that have occurred. This provides a fair and equal opportunity for them to express their version of events. As police officers and investigators, we have to be impartial so this is an important part of the process. 

Account, Clarify and challenge
Their Account – What is said and disclosed by the subject must always be considered as genuine and important. 
It is important that you use the right line of questioning, and using open questions using phrases such as ‘tell me’, ‘describe’ and ‘explain’. 
During this stage, you have the opportunity to challenge their account. I challenged part of my subject’s account to query why events previous to the incident had occurred and led to what happened. It is important to ensure that you have a clear picture of what has happened, in order to get this, you have to challenge events and actions without being oppressive.
The subject was very remorseful and couldn’t remember what had happened so I was empathic and listened to his version of events. I felt that the skills I used here helped with the rapport being created between us.  I was understanding of his situation, I listened to him and paraphrased relevant statements that he made. By paraphrasing, it shows that you are listening and gives the subject an opportunity to correct you if you have misheard something. It is important to clarify the content you are receiving. 
I remained calm and content throughout the interview, used effective listening skills as well as non verbal communication skills such as mirroring. I used good verbal communication skills and am happy with how this part of the interview went. I feel that this is a skill that I have developed well over the last few years and I am satisfied that I engage well with others. I was very congruent throughout the interview and I believe this helped him to engage.

Closure 
‘This should be planned and structured so that the interview does not end abruptly.’ (Policing, 2020)

This is an opportunity to summarise what has been discussed in the interview and address any issues that may have been missed. It also allows the subject a chance to ask questions that they may need answers to. It is important that rapport is established at the start, because it allows a mutual conversation to occur openly.
Officers will then explain to the subject what happens after the interview is concluded e.g. further enquiries, no further action required or anything else.


Evaluation

After the interview has been completed, it doesn’t mean that the investigation is over. This is now the opportunity to determine whether there are any further enquiries to be made. By looking at the information that has been gathered within the interview process we now need to. Does anything else need to be looked at? Do we need more evidence? Has the investigation come to a natural close?

A vital part of this process is to evaluate your own performance. What did you well? What can you improve on?
In the interview I led with my tutor as my colleague, I felt very unprepared as the interview was very last minute. I was told approximately one hour before attending and we were out of the station at the time. The only way I could look at the information was via my electronic notebook and at that time, I was still learning how to use it. We didn’t have evidence to produce even though there were exhibits we needed to present to the subject but I had the opportunity to read through the victim statement. 
This is something I would not do again because as a police officer, it is essential that you are able to back up your line of questioning and reasoning for conducting the interview. I have learned that thorough preparation helps the interview to flow smoothly and if I were in that situation again, I would ensure that I revisited the station and had all of the relevant material I needed.

‘Evaluation of the PEACE model have been positive, indicating that officers using the ‘tool kit’ of interviewing skills get better results’ (John Peter Casey, 2007)


Word count: 1359










Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



1750 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:


Local communities are fundamental part in helping to police our communities. They provide information in order to help us police local areas, help the police to understand different cultures and diverse communities as well as support us in our role. It is important that the police work together with local communities and keep communities up to date with the progress of policing actions. 
A large problem that is currently within residential communities is that of Anti Social Behaviour 

I recently attended a call involving anti-social behaviour at outside of a property in a local council estate.
The definition of ASB under the Crime and Policing Act 2014 is behaviour that has ‘caused or is likely to cause harassment, alarm or distress to any person’. 
ASB can include:
· causing a nuisance including noise nuisance, 
· owning and the control of dangerous dogs, 
· drunk and disorderly behaviour and  
· graffiti/vandalism 
· harassment

Anti social behaviour is an ever growing problem as society begins to grow and evolve. As well as the list above, it can include negative and abusive verbal language and even the use of vehicles to cause a nuisance. It a genuine disrespect for society and its norms and statistics show that it is increasing:
‘During 2020, England & Wales's police forces received 1,752,174 crime reports about anti-social behaviour. This is an increase of 24% from 2019's figure of 1,323,773 reports of anti-social behaviour…’ (Rate, 2021)

The call I attended with my tutor involved a physical altercation between a 62 year old gentleman and a 16 year old teenage boy. The young boy had knocked out the older gentleman and when we arrived at the scene, tensions were high amongst the residents that lived on the street. Very quickly I heard the frustrated tone in their voices and they were informing me of the negative issues they have in their area and how the teenagers are constantly causing problems. These types of problems were involving drug use, criminal damage, verbal abuse and loitering in the area. The residents were voicing their opinions and stated that this altercation was as a result of the young people misbehaving.

It was easy to assume that it was the young person who started the physical fight because it was the older gentleman who had the worst injuries, and because of the problems occurring in the area with young people. After an investigation of what happened, we discovered that it was the older male who had instigated the altercation. This would be a result of unconscious bias due to stereotyping. When we stereotype, we put different groups of people into categories. As adults, sometimes we can categorise young people as unruly youths and count all young people who hang around in small or large groups as instigators of ASB. I noticed that my tutor was forming a bias against the young person and as a new police constable, I am remaining impartial and have to know all of the facts  before I make a judgement on a situation. I do not know the area, and do not know all of the facts and so it was important for me to remain professional and listen to both sides, and conduct an investigation of what happened.


Neighbourhood policing
As a result of the incident we attended, although police powers were not used on this occasion, I spoke with my inspector and voiced the opinions that had been expressed to me by the local residents and my concerns for them also. We discussed the topic and the inspector decided that she was going to liaise with the community and the neighbourhood policing team and target the issue of ASB in the area as she also felt that this is an area of concern. My inspector was going to pass this on to the neighbourhood policing team.
‘The key aims of a neighbourhood policing approach are to prevent and control crime, and to reduce the fear of crime’ (Robin Bryant, 2020)

Community Engagement
Having a neighbourhood policing team (NPT) allows a two way communication between local community members and the local police. This is an important element of policing to ensure a consistent flow of communications between the police and local residents. This allows the local people to become involved  in decisions of what happens in their area and can affect their quality of life. It is important that interactions between the stakeholders are positive and remain that way.
Relationships within a community does not just consist of residents, The NPT and PCSO’s works closely with local businesses, as well as charities, and other agencies that would have a special interest in certain people within the community such as vulnerable people, including elderly and people with mental health issues. Positive relationships ensure effective connections.

Analysing the problems within the community
To help analyse this, we use a model called the Problem Analysis Triangle
First, we have to look at the issue occurring in the area. That will be the core of the to finding a solution. The other points that have to be considered are the offender, victim and location and what can be done to understand/fix each of those points.
There are often ‘hot spots’ in residential areas where the crime is more concentrated and so it is possible that police resources may do more regular patrols in that area, whilst looking for possible suspect based on information and intelligence provided by the local community.
Being proactive when problem solving is needed is one of the keys to good policing within the community. ‘POP is an approach to develop targeted interventions, rather than an intervention itself’ (Policing, 2020)
Problem Oriented Policing is an effective way to help target the reduction of crime and is a toolkit for the police ‘…POP led to a 33.8% reduction in crime and disorder’ (Policing, 2020)
The police have adopted the OSARA model to help with POP which further analyses the problems within policing local communities. It is a framework that helps to review the situation and decision making process for the problem at hand:
OSARA
What is the Objective? SMART -  Specific, measurable, achievable, realistic and timescale
‘Scanning: identifying a problem or a crime;
Analysis: assessment of available information surrounding the circumstances;
Response: strategy chosen to deal with the event;
Assessment: review and evaluation of impact or effectiveness’ (Robin Bryant, 2020)




Solutions and disposal methods for anti social behaviour
South Wales Police are a victim led service. We listen to what the victim wants and apply positive action to ensure that their needs are met. As police officers, we have to take appropriate action and so we have several disposal methods when managing ASB 

Community trigger – allows victims of ASB and who have previously reported incidents, to formally request that their case be reviewed where they feel that the actions taken have not been adequate. South Wales Police’s policy states that a victim or victim representative can request that the case be reviewed if there have been three or more reports made within a six month period.
This will bring relevant agencies together to share information, review the actions that have been taken and try to reach a solution that will hopefully prevent similar incidents from happening again.
A community remedy can allow the victim of ASB some control over the outcome and the most appropriate out of court disposal for the subject. If the offender doesn’t comply with a Conditional Caution (or youth CC), then there is a possibility of court action being taken
period of receiving a CR.
When investigations were complete, we discovered that it was the older male who had started physically assaulting the young male, and so no further action was taken against the young male. The older male had instigated the physical fight and so we spoke with the young male about making a complaint and the use of a Restorative Justice approach as a disposal method. The young male refused and didn’t want to make a complaint. He was just grateful that the older male was okay and wanted the matter to come to an end.

Restorative Justice approach - This is about repairing the harm caused by criminal actions. It is a disposal method that allows the victim to have a little bit of control over what happens as a result of their incident and  what happens to the subject. It is a formal warning given to the subject so that an arrest doesn’t take place and a resolution has been put in to place
Dispersal orders - The Anti-Social Behaviour Crime and Policing Act 2014 was passed which allowed police officers powers to help combat ASB. A dispersal order is a type of a temporary solution which the police can issue and use to remove a person from a particular area for up to 48 hours

Adult only disposal methods
Community resolution – this came in to force in 2020 and is only to be used for adults. It is non statutory outcome which allows police officers to deal with offenders that have no previous convictions who have committed low level crime. 
Conditional Cautions – this is a more formal out of court disposal and will appear on the subjects record. This is used when the subject reoffends within a two year period of the first offence2 yea
Young offender disposal methods
Other possible methods for young offenders can include mediation, parenting contracts, acceptable behaviour contracts,  counselling, verbal warnings both written and verbal.


As I have discussed, it is important that relationships between the police and their community remains positive and communication keeps flowing. Working with residents and other stakeholders such as businesses and different sectors helps to ensure that crime is kept low and that things are reported to the police, so that the police can help. If the police are perceived in a negative way then people are less likely to cooperate with the police.
If communications break down, then so does the relationships, and problems begin to grow instead of being dealt with. 
Part of my role as a police constable, involves ensuring that I listen to the communities needs and help to engage with them and work together and this is something I have to continue to do. I felt that in the incident I attended, I took on board what the local residents were telling me and I conveyed that to my superior officers. It is important to remain impartial and be objective, and be accountable to those I am dealing with on a daily basis.
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