Project Description Document and Presentation 

Working title
Comparing with the direct exporting and the green-field strategy, which marketing entry mode is suitable for Essential Ingredients Inc. to enter into Japanese market in 2019? 

1.0 Justification

1.1 Background 
This project mainly offers a comparative analysis between direct exporting and green-field strategy for Essential Ingredients Inc. in 2019. Essential Ingredients Inc. is a US company which is a retailer selling raw materials, household cleaner, personal cares and cosmetics. This company is a small and medium sized enterprise (SME), because it only has 66 employees currently. 


The comparative analysis will be conducted in quantitative and qualitative basis. In quantitative aspect, the performance of different market entry modes will be will be engaged. In the other aspect, the brand image, goodwill, reputation and related intangible factors will be evaluated. 

1.2 Objectives and desired outcomes 
Under the context of uncertain global business environment, this project attempts to figure out which market entry mode is most suitable for the high-tech products manufacturers. The desired outcome of this project would be a sophisticated result of the market entry modes. This result can also be applied in the SMEs during the business expanding phrase which is to develop their business to the oversea markets. 

1.3 Scope and exclusions 
This project merely attempts to conduct a comparative analysis under the given business context. Marketing related theories would be the core. Specially, market entry mode would be the key theoretical frameworks. 

1.4 Constraints and assumptions 
There are many constraints to do this project. For example, the time constraint would be the most important one. On the other hand, this project has very limited budget. However, those major constraints can be mitigated through researcher’s effort and hardworking. Due the nature of this project, the assumption can be regarded as two: direct exporting is superior to green-field strategy for Apple Inc. under the given context, the other assumption is the one-way-around. 

1.5 Interested parties
The principal stakeholder would be the SMEs that want to expand their business towards oversea markets. To be more specific, to overcome the intensified competition in the local market, oversea market which has less competition is an approximate choice. On the other hand, the investment bank would be the stakeholder as well. This project will have an in-depth evaluation on the target market. The research methodology would have good compatibility. 

1.6 Interfaces 
Due the risks and uncertainty, Broll and Eckwert’s(1999) "Exports and Indirect Hedging of Foreign Currency Risk" in The Japanese Economic Review will be acknowledged.  Some current literature relating to the contempory Japanese policies, economy, culture and technology will also be included to conduct the external environment evaluation. 
2.0 Project approach 
As the statement from the above, this project is a comparative analysis between two market entry strategies. Based on the theory of classical company and business, profit generation and economic performance would be the primary indicator to define the superiority from one market entry strategy to other (Carroll and Gillen, 1987). On the other aspect, some intangible indicators which may have some critical influences will be evaluated. 

3.0 Business case
For doing this project, the major costs will be the time cost for sure. However, to unlock some databases and related projects will cost a certain amount of budget. On the other hand, the related risks would be expected as well. For example, the limitation on word counts would be the major risk. As a researcher, I have to limit my word counts. Hence, this challenges me on the ability to describe facts and findings briefly. Considering the benefits, it is obviously that my research ability will be enhanced through this research project. In addition, through the supervision from my tutor, my academic English and writing skill will be boosted as well. 

4.0 Team structure 
In general, this project has four roles to be allocated. As the research project, researcher would be me who will play the primary role to conduct the research. As a creditable and accountable academic written work, proofreading would be an inevitable phrase to improve the written quality. I will then become the proof-reader for sure. As my tutor, Sandra Dettmer, will act as my supervisor who will comment on my draft. The peer review phrase is also essential to conduct a scientific research. My classmate s will act as my peers to review my work. 

The key resource is mainly provided by the university. Those accessible databases would be the primary resource for me to do the research. Some related literatures which may contain some previous similar projects will be offered by the university’s library. The other resource is the time. By acquiring the expertise from time management, I still have sufficient time to draft this project. 
5.0 Quality management strategy 
The applied standard for this project would be adherent to university’s marking criteria which is level 6 requirements. The expected quality would be “excellent” listed in the university marking criteria. In general, there are five dimensions to fulfil the requirements required by the generic assessment criteria, “engagement with literature skills”, “knowledge and understanding skills”, “cognitive and intellectual skills”, “practical application skills” and “transferable skill for life and professional practice”. 

Those five dimensions are the essential elements to meet the requirements. For example, the “engagement with literature skills” refers to the research ability to read the previous cases and analysis. The interpretation and summary skill is required to conduct a good research. In this dimension, interpretation and summary skill will be focused to meet the requirement. 

On the other hand, to have an “excellent” standard, the “knowledge and understanding skills” also contributes essentially. This criteria implies that candidates should have good understanding in the specific field. Therefore, the in-depth research will be carried out to show the sufficient knowledge. In addition, some examples will also be shown to support theories and definitions. Good examples can also show the understanding in the given fields. 

Additionally, “cognitive and intellectual skills” refers to the researcher’s thinking pattern. The argument in this project ought to follow the consistent logic thinking and critical thinking. All the arguments should be justified by examples or previous business cases. As a sophisticated researcher, I have to think the problems in two sides. Hence, the basic skill in critical think has to be contained to adherent the standards. 

“Practical application skills” and “transferable skill for life and professional practice” are similar with each other. Those two are the criteria that be on top of the “knowledge and understanding skills”, shows that the acquired theatrical frameworks have value in the real practices. Hence, some real applications will be engaged in this project to show the relevant skills. Some examples in the real world should be mentioned to support the argument in the project. 

5.1 Risk and risk management strategy 

For the expected risks that were mentioned above, the generic risk management strategy ought to be adapted. Risk management refers to five stages: identify risks, analyse risks, actions to solve risks, monitor the effects and control risks (Hopkin, 2018).  Those phrases would hedge risks with a relatively high degree. As stated above, the major risks are identified (time constraint and word counts limitation). Hence, to have a good control limit time would be important. The summary and interpretation skills are necessary to meet the word counts limitation. Therefore, the actions have to be conducted to follow the analysis.  

6.0 Communication management strategy 
6.1 Frequency of communication 
This project will be interested in by SMEs during the business expansion phrase. The other interested parties would be the companies that need to expand their business to the other countries. This project will offer an exemplified case study for them. Hence, the frequency of the communication with the key stakeholders will be in regular basis. I will probably write the weekly report to show my work to those parties through E-mail or telephone-based communication. 

7.0 Project plan 
	Activities 
	Required resources 
	Date 
	Milestone 

	Draft Research Description Document (PDD)
	Microsoft word, Power Point slides, Desktop and library
	19 February 2019- 25 February 2019
	Marked as the beginning to work

	The first draft of PDD
	Microsoft word, Power Point slides, Desktop and library
	25 February 2019
	Marked as the first draft

	The review of the first draft of PDD
	Microsoft word, Power Point slides, Desktop and library, Tutor’s comments
	25 February 2019- 4 March 2019
	N/A

	Submission of the PDD 
	Microsoft word Moodle
	4 March 2019
	N/A

	Preparation phrase (read literatures, previous cases) 
	Library and Microsoft
	4 March 2019- 8 March 2019
	N/A

	Literature review 
	Library and Microsoft
	9 March 2019- 17 March 2019
	Start to write project 

	Sending draft of Literature review to tutor 
	Microsoft word Moodle
	18 March 2019
	N/A

	Starting to do the main finding (preparation stage)
	Microsoft word, Desktop and library, Tutor’s comments
	18 March 2019- 8 April 2019
	Start to do the research 

	Main finding stage
	Microsoft word, Desktop and library, Tutor’s comments
	8 April 2019- 25 April 2019 
	At the middle of the research 

	Conclusion phrase 
	Microsoft word, Desktop and library, peer reviews 
	25 April 2019-26 April 2019
	N/A

	First draft send to tutor
	Microsoft word, Desktop and library, peer reviews
	27 April 2019
	Finish the first draft

	Revision 
	Microsoft word, Desktop and library, peer reviews, tutor’s comments
	1 May 2019- 7 May 2019 
	Finish the final draft

	Submission 
	Microsoft word, Desktop and library, peer reviews, tutor’s comments
	8 May 2019
	Submission



8.0 Project controls 
8.1 Stage boundaries 
Managing stage boundaries (SB) is to outline the decision points in the project to decide whether continued as the previous strategy or adjusted or stopped (Chapman and Wards, 1996).   SB is consisted by four main tasks: define the project in current stage for the Project Board, provide the required information to the Project Board, to be delegated by Project Board if the authorisation is required, and record the essentials during the project meetings (Chapman and Wards, 1996). 

In my situation, this project board is formed by my supervisor Sandra and me. I will send my draft and plan to my supervisor before I process my research to the other stage.   I am also going to meet my supervisor in regular basis to discuss and to report some essentials. 

8.2 Agreed tolerances 
In this project, the agreed tolerances are the permitted deviation which is approved by the authority from their decision, this sometimes refers to the increase or the decrease from the budget (cost and time) (Swartz, 2008).

Based on the university marking criteria, the major deviations would related to the final mark which is the final achievement. The expected deviation would be 5%. On the other hand, the time constraints are unchangeable due to the school regulation. 

8.3 Monitoring 
In general, the project monitoring offers the basic understandings for the Project Broad, those understandings sometimes related to the progress, corrective actions and planned path (Swartz, 2008). Monitoring refers to “a management information system (MIS) is a strategy and a set of protocols to enable people to obtain the information they need to manage” (Crawford and Bryce, 2003, p363). 

The project log will be the necessary tool for the project monitoring. This project offers the logs for each single action listed in the schedule. As the primary researcher, I am going to review those logs in a regular basis to check the deviation. In addition, I will correct the unplanned actions if it is required. 
 
8.4 Reporting 
The main reporting method of this project is to book the appointments with my supervisor to discuss the current progress. Afterwards, my supervisor will offer me some comments and suggestions for my current progress. The general project reporting has to include the current project status, resource workload, timesheet (procedures, time schedules) and expense tracking (). Hence, in the real practices, I will bring those related documents including my timesheet, logs and meeting record with me to attend the regular meeting with my supervisor to report my current progress on my project. 
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