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CHAPTER – 1
1. Introduction

1.1 Aim and Objectives of the Research
The main aim of this study is to determine and analyze the impact of leadership in the context of work performance and employee productivity.
The specific objectives of the research are the following:
· To interpret the leadership definition and its role for the organizational performance. 
· To analyse the efficiency, effectiveness, and productivity in organizations.
· To describe the way in which leadership style influences organizational behavior.
· To analyse which leadership strategies could be applied to improve the productivity?

1.2 Research Questions
· What is the relationship between leadership style and organisational performance?
· What is the impact of the leadership on the productivity of an organization?

1.3 Background of the Organisation
Amazon is an American, multinational company whose main purpose is to sell goods and services on the Internet. The company was founded in 1994 by Jeff Bezos, who started by selling books online. Over the years, his business has experienced an extensive expansion process, as it currently focuses on e-commerce, online advertising, cloud computing or digital streaming. The strategy they rely on is to fulfill all the needs and requirements of their clients trying to remain a leader in this industry (Noe & Weber, 2019).



1.4 Research Gap and Contribution 
This study aims to discover the relevance of specific leadership practices and roles in the context of the United Kingdom environment. However, the analyzes used may be different from those in other works due to the uniqueness of the economic situation of different companies depending on the economic resources at their disposal.
At the same time, this study has a major contribution by presenting leadership values that can have a significant influence on the well-functioning of a business. An effective management will generate positive changes that will motivate the team and in this way a prosperous environment will be created in which the employees will work at the highest level.

1.5 Rationale for the study
Over the years, different ideas and concepts have been developed regarding the impact of leadership on the behavior of employees in an organization. Leadership assumes a crucial source of power for managing a business, therefore a leader must have the necessary qualities to use this power in a positive way. However, currently, there are major differences between management styles, between the approaches applied by leaders, therefore the behavior of employees is closely related to these factors. Thus, the question remains, what attitude must a leader have in order to improve the performance of his company? To what extent can the productivity of employees be stimulated by management? These represent the essential problems on which this study will be based (Ibrahim & Daniel, 2019).







1.6 Outline of Research 
The Critical Literature Review will be divided into the following chapters:
Chapter 1 – Introduction
Chapter 2 – Concept of leadership
Chapter 3 – Leadership Behavior
Chapter 4 – Leadership Styles
Chapter 5 – Leadership and Employee Engagement
Chapter 6 – The influence of leadership on performance
Chapter 7 – The influence of leadership on productivity
Chapter 8 – Organisational Culture
Chapter 9 – The Theories


Chapter - II
2.0  Critical Literature Review

2.1 Introduction
The positive results of a business largely depend on the attitude and potential of the leaders. In a world in continuous development, leaders face various challenges at a very fast pace, that's why most organizations that have important objectives invest a lot in the development of leaders.
2.2 Concept of Leadership 
Leadership is defined as a process in which a leader tries to manage and influence a person or a group of people in order to reach a certain objective. Thus, a leader can be interpreted as someone who promotes a culture of collaboration and manages the way in which each member must be guided (Ebrahim , 2018).
2.3 Leadership Behavior
Leadership is a process of interaction between the actual leaders and the rest of the members. When a leader tries to influence other people to achieve a common goal, he must use the skills he has, here can be included the strong leadership behaviors that transform him into an effective leader as well as various negative behaviors that can undermine him the degree of credibility and understanding.
2.4 Leadership Styles
Depending on the way of communication and management of the members, on the methods used to implement their plans and to motivate the other people, leadership is divided into two distinct categories: Transformational Leadership and Transactional Leadership.
2.5 Leadership and Employee Engagement	
For an employee to be involved in the workplace, it means above all that the job gives him the necessary satisfaction, in this way he will use all the resources at his disposal to successfully complete his tasks. However, employee satisfaction implies that they see their company not just as a daily job but as a career that can offer them a good future; for these things, management must offer advantages and opportunities to their employees every day (Igbaekemen, 2014).
2.6 The influence of leadership on performance
There is a close connection between leadership and performance. The performance of the organization is one of the main aspirations of every company. However, this requires a well-established vision, perfect leadership qualities and personnel management skills.
2.7 The influence of leadership on productivity
Another common mission of organizations is efficiency. This represents the degree to which the objective is fulfilled. Effective managers tend to motivate capable employees to put in as much effort as possible, thus obtaining as much productivity as possible. In essence, this concept consists of the approaches used by management to maximize the results obtained.



2.8 Organisational Culture
Every organization has its own culture that involves the way leaders and their teams relate. However, there are different methods to manage problems, to motivate employees, to stimulate job satisfaction, to create a positive commitment to help the organization achieve its goals and strategies.
2.9 The Theories
There are various theories in the study of organizational leadership style and behavior but in this dissertation the following are discussed:
· Path-goal Theory;
· Bass Theory of leadership.	


Chapter - III
3.0 Research Methodology
3.1 Introduction
This chapter of the study has the role of presenting in depth the methodology and design of the dissertation. Thus, the methods used for data collection and analysis will be described, taking into account that the main purpose of the work is the comparative study of the influence of leadership on organizational performance and productivity.
3.2 Research Design 
In this study, a non-probability sampling design based on the convenience method was used. However, this sample is not relevant for the entire population, therefore the results could have a rather low validity.



3.3 Research Approach and Strategy 
3.3.1 Quantitative Research 
A quantitative method in the form of a questionnaire was used for data collection. The role of this method is to collect, analyze and measure statistical data obtained from a sample selection. The main advantages of this technique are the following: relatively low costs, the analysis of the questionnaires is simple and coherent, thanks to its well-structured information.
3.4 Data Analysis 
The data collected from the questionnaires will be analyzed and presented through various graphic tables, charts and percentages. The data analysis counts in comparing the averages of the answers and drawing some conclusions
suggestive.
3.5 Data Collection and Source
In this study, the data used were collected using, first of all, a primary source. This consists in using a questionnaire applied to a group of people in order to obtain direct information. On the other hand, secondary data contained in articles and reports were adopted in the second chapter.
3.6 Sample and Sampling techniques 
Sampling is the process of selecting samples. Sampling techniques are classified into two different categories: probability or representative sampling and non-probability or judgment sampling. In this study, a non-probability sampling technique will be used.
3.7 Single or Multiple Case Study
In this study, a technique based on a single case study will be used, therefore the conclusions will be drawing from one context.





Chapter - IV
4.0 Conclusion 
This study offered a suggestive analysis of how effective leadership can influence organizational performance and productivity. In this period when most companies are facing various challenges, effective management behaviors can facilitate the improvement of achievements. Since leadership is considered one of the key driving forces for improving performance, organizations must invest frequently in improving its quality.


Chapter - V
5.0 References

Ebrahim , H. A. K., 2018. Impact of Leadership Styles on Organizational Performance. Journal of Human Resources Management Research, 2018(-), pp. 1-10.
Ibrahim, A. U. & Daniel, C. O., 2019. Impact of leadership on organisational performance. International Journal of Business, Management and Social Research, VI(2), pp. 367-374.
Igbaekemen, G. O., 2014. Impact of Leadership Style on Organisation Performance: A Strategic Literature Review. Public Policy and Administration Research, IV(9), pp. 126-135.
Noe, C. & Weber, J., 2019. Amazon.com, Inc, California: Management Sloan School.





2

