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The success of a hotel business largely depends on its employees. Therefore, the Human Resources department closely monitors the progress of each staff member, as their retention and development can significantly impact the company's growth. Studies show that the potential for employees to create procedure advancements is directly linked to the firm's ability to offer promotions, which can enhance business performance (Bennett, 2017). 
This paper will discuss the methods used by the hotel industry to retain and engage employees, with a focus on the employee lifecycle at the Savoy Hotel in London. The Savoy is a well-established hotel that effectively manages aspects such as retention and development, despite being part of a global chain of luxury hotels, the Fairmont Hotels & Resorts. By observing the different stages of the employee lifecycle, the human resources department can ensure that all employees have an excellent experience throughout their time with the company. 
The initial phase of an employee lifecycle is the attraction stage, and Gander (2019) emphasizes the importance of good human resources management to adapt to the changing trends in the sector. She acknowledges the importance of having competent professionals to address any concerns or problems among the staff. 
Conversely, poor management of human resources can hinder a company's ability to attract qualified individuals with the necessary skills. A study on financial turmoil and business restructuring revealed that companies undergoing operational restructuring are more likely to replace their CEO (Koh, 2015). 
To maintain effective human resources practices and avoid the need for restructuring, it's essential to implement diverse attraction strategies. One possible approach is utilizing Artificial Intelligence (AI) to attract suitable candidates (Van Esch and Black, 2019).
The Human Resources Department of the Savoy Hotel uses various strategies to attract talented individuals. They offer an enticing benefits package that includes pension, life insurance, a colleague restaurant, and an employee assistance program. Additionally, the company provides competitive salaries. It's worth noting that the hotel's reputation also influences potential employees' decisions. Investing in the company's image attracts clients and talented individuals. For example, in 2022, the Savoy Hotel hosted the prestigious EE British Academy Film Awards for the twelfth consecutive year, showcasing its reputation and appeal as a desirable workplace (source: thesavoylondon.com).
However, creating a positive company culture that prioritizes diversity and inclusion can sometimes be a disadvantage in attracting certain individuals. For instance, some British nationals may hesitate to work with colleagues from different cultural backgrounds, leading them to seek employment elsewhere.
Recruitment is a significant part of the employee lifecycle that has undergone changes in methods over the years. From formal interviews, it has moved to AI recruitment, virtual reality headsets, video interviews for remote employees, and social media platforms like Facebook, Twitter, and Instagram that effectively target millennials and Gen Z (McCrindle and Fell, 2019). 
The Savoy Hotel employs various recruitment methods including internal recruiting, external advertising, and talent searching. Job openings can be viewed on the company's website, Careers Savoy, or advertised on job platforms like LinkedIn, Indeed, and Accor Careers. The utilization of online advertising as a recruitment tool has proven to be a cost-effective and efficient means of reaching a wide pool of potential candidates. However, this method also poses a significant challenge in the form of a high volume of unsuitable applicants.
During the selection process, the recruitment team at Savoy places a great emphasis on evaluating the skills, experience, personality, and chemistry fit of potential candidates. This ensures that the best fit for the company is achieved and is taken with utmost seriousness (Chaplin, 2014).
It is important to manage factors such as time and expense when considering a thorough recruitment and training process. The Savoy Hotel adopts a brief three-day recruitment process and emphasizes on-the-job training to ensure its employees acquire the necessary expertise. This practice proves effective in efficiently managing staffing needs in a fast-paced industry.
Considering age diversity in the workplace is vital for building and leading a successful team. However, a recent study by CIPD (2022) revealed that just a limited number of organizations (18%) have prioritized age diversity and inclusion in the past five years. Therefore, it is imperative for the Savoy Hotel to develop a strategy to manage a more age-inclusive workforce as their current recruitment efforts mainly focus on younger individuals.
The onboarding process is a vital stage in an employee's lifecycle, as it involves imparting initial training to new hires and providing them with a comprehensive understanding of the organization. At the Savoy Hotel, there is a dedicated school for professionals that helps to enhance employee engagement right from the start (source: thesavoylondon.com).
In addition, the onboarding process presents a great opportunity to involve employees in activities that offer helpful insights into their soft skills and cultural boundaries. A study by Medina et al. (2005) discovered that conflicts can have a negative impact on employee’s job satisfaction and overall well-being. To create a positive work environment, it is important to avoid such conflicts. Enhancing one's leadership abilities can greatly mitigate workplace disagreements and cultivate a more cohesive team dynamic.
Throughout the employee lifecycle, technological advancements have been made to incorporate learning and deep learning models. These models, such as the Artificial Neural Network (ANN) model, aid in identifying essential skills of individuals, formulating tailor-made training programs, and predicting the growth rates of employees (Nosratabadi, S. et al., 2022).
It is probable that the Savoy Hotel has implemented the employee engagement strategy of AON-Hewitt. The objective of this approach is to cultivate allegiance and support among employees, by aligning them with the company's core principles and objectives. As a result, it could lead to a more stable workforce and increased employee retention rates in the long term (Hewitt, 2015). 
During the development stage, it is crucial to assist employees in their professional growth and advancement toward their career aspirations. The human resource department at The Savoy Hotel uses effective developmental strategies such as career coaching, training, and mentorship programs, demonstrating the company's appreciation and encouragement towards its workforce. 
The Savoy Inspire Graduate Programme is a well-regarded initiative offered by the hotel. This comprehensive program spans a period of eighteen to twenty-four months and provides participants with invaluable experience across essential areas, such as Food & Beverage, Rooms & Guest Experience, Commercial Operations, Administration, and Business Support. It is carefully designed to equip future luxury hotel management professionals with personalized learning and social activities that will enable them to excel in their careers. Regular progress reviews are provided, as well as check-in chats with the Director of Talent and Culture to ensure that participants are on track and well-supported throughout their journey (source: brightnetwork.co.uk).
To effectively manage the hotel employees, another approach is to designate a leader. On the Accor job platform, there is an open position for a talent development manager. (source: careers.accor.com). The hotel strives to find the perfect candidate to build a versatile workforce capable of adapting to evolving technologies and business demands, ultimately aiding in the retention of exceptional employees.
The assessment of employee performance plays a critical role in shaping their professional growth and development within the organization. A performance evaluation can result in new duties or salary increments, providing motivation and recognition for staff during this phase. Johnson and Johnson (2022) emphasize the importance of utilization of the metrics used for performance appraisals to keep track of workplace conduct. As precision reaches its maximum, these metrics become even more valuable.
Considering the global trend of mass exodus known as The Great Resignation, retaining employees has become a significant challenge for businesses. To mitigate this challenge and retain top talent, it is imperative to adopt multiple retention strategies. Among the fifteen strategies available, some effective ones include offering flexible scheduling, remote work opportunities, recognition programs, promoting work-life balance, and fostering a company culture that employees find engaging and valuable. By implementing these retention strategies, businesses can increase employee satisfaction, loyalty, and longevity within the organization. 
The human resources team at The Savoy has observed a decrease in the levels of annual workforce engagement and satisfaction. In response, they have been seeking an interactive solution for their workforce, primarily comprised of individuals from the millennial or Gen Y generation, accounting for 70% of the employees.
The mobile solution provided by LifeWorks has proven itself as a highly effective tool for enhancing engagement measurements at The Savoy. This solution, available as an app for Android and iPhone devices, has enabled employees to effortlessly grant and receive peer-to-peer recognition while accessing news updates with ease. Moreover, this app has successfully integrated three pivotal components of engagement such as reward, recognition (in alignment with The Savoy's core values), and social connections fostered via a centralized newsfeed for employees. to keep abreast of company updates and respond accordingly. 
LifeWorks has proven to be a valuable tool for The Savoy, as it has enabled the hotel to improve its internal communication with employees and motivate its workforce through recognition and rewards. Within six months of implementation, employee engagement rates rose significantly, reaching an impressive 93% by the close of 2015. Subsequently, over 3,500 recognitions were bestowed to employees over the following nine months, with the most common recognition being 'team player'. A significant investment of approximately £42,000 was made towards recognizing excellence in online retail through awards programs. The outcome of this initiative resulted in an impressive 80% employee enrolment rate. (source: lifeworks.com.uk). 
In the contemporary business landscape, addressing employee burnout is an essential element of any effective retention strategy. Recent findings from a Gallup report titled "Employee Burnout: Causes and Cures" reveal that a significant 76% of employees experience burnout at some point, with 28% experiencing it frequently. The report indicates that the primary cause of burnout is directly linked to employees' perceptions of their workload, rather than the number of hours they work. To address this issue, implementing wellness programs and other benefits can be an effective strategy to promote employee retention at The Savoy Hotel. 
Employee departures can impact a company's finances and reputation. Careful management is necessary to minimize negative effects. As per the findings of the European Hotel Industry Survey 2021 conducted by Deloitte, leaders in the hospitality sector are cognizant of the shortage of staff. Based on the results of the survey, it has been determined that nearly half of the participants, specifically 49%, are placing significant emphasis on the management of cash flow as well as the process of acquiring and retaining new employees in the approaching year. Furthermore, 64% of the participants concur that attracting a greater number of professionals to the sector is vital for the continued success of hospitality businesses in the forthcoming three years (source: deloitte.com/uk). 
To address the challenge of high turnover and staffing shortages at the Savoy Hotel, it is advisable for the human resources department to investigate the reasons why employees are leaving. The utilization of anonymous surveys and individual meetings with HR staff can serve as effective means of identifying underlying issues and implementing preventative measures to mitigate future departures. Adopting this methodology has the potential to cultivate a reliable and committed staff, thereby contributing to the prosperity of the company. 
The Grand Hyatt Hotel in Hangzhou serves as a model of exceptional employee retention and engagement in the hospitality industry. A detailed examination of Hyatt's employee engagement approach reveals the significance of empowering staff members. Additionally, the hotel has implemented a series of measures to enhance the candidate experience, including streamlining the application process, providing new onboarding resources, and implementing a dynamic orientation program for new hires. These measures are designed to reduce the time between hiring and retention, resulting in mutual benefits for both the hotel and its employees (Glick). 
The Savoy Hotel, located in London, has demonstrated a commitment to fostering employee engagement and retention by implementing effective strategies. Their efforts have yielded significant improvements in engagement levels over the years, which can be attributed, in part, to the introduction of a cutting-edge mobile app solution. Despite these commendable initiatives, retention of staff remains a persistent challenge that continues to impact the hospitality industry.
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