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Executive Summary
This report will present how Samsung are using innovation and creativity for business advantage, using examples found in journals books and websites. Also this report will discuss critically different types of innovation, innovation models and leadership models appropriate when an organisation is going through the innovation process.
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1.0 Introduction


Creativity is essential in a number of professions. However, sometimes you need extremely daring ideas to solve a challenging problem or to go forward in whole new directions.

It's vital to realise that everyone can be innovative, and that you might increase your capacity to come up with new ideas. The following are the primary approaches for accomplishing this like breaking free from outdated thought habits, establishing new connections and approaching problems from new perspectives.
An inquiring mind is a priceless asset. When you're curious about new possibilities and can think creatively, you're more likely to remain motivated in your job – and maintain your team or organization competitive and successful. (Mind Tools. 2008)
The Samsung Group is a South Korean company. It is one of Korea's major enterprises, accounting for roughly one-fifth of total exports, with a primary concentration on electronics, heavy industries, construction, and military.
In 1938, Lee Byung-chul founded Samsung as a commerce enterprise in Taegu, South Korea. Samsung began as a grocery business with 40 workers, trading and exporting commodities manufactured in and around the city. It specialised in dried Korean fish and veggies, as well as its unique noodles.
Because of the ongoing political and economical challenges in Korea, the company expanded and changed rapidly, and with the purchase of Hanguk Jeonja Tongsin in 1980, Samsung joined the telecoms hardware market. Initially producing telephone switchboards, Samsung then moved into telephone and fax systems before transitioning to mobile phone production. (Burris, M. 2020)




2.0 Main Findings


2.1 Overview of the Innovation Opportunity


Entrepreneurship is a personality characteristic that combines structure with enthusiasm, planning with goal, instruments with the insight to utilise them, method with the drive to carry it through, and judgement with the inclination to take risks. It is feasible to construct structures inside businesses - departments, teams, specialty groups, and so on – with the resources and responsibilities for advancing innovation, but real change will not occur without the entrepreneur's "animal spirits." (Bessant, John&Tidd, Joe. 2013)
The four main stages of invention, according to Jaruzelski, Dehoff, and Bordia, are: Ideation, which means conceptualization and basic research, the choice to invest in a project is known as project selection, product development is the process of creating a product or service, and commercialization is the process of bringing a product or service to market and changing it to meet the needs of customers. (Meier, J.D 2019)
For Samsung the opportunity to develop and expand was the political challenges that Korea was facing. This encouraged the company to change completely the approach and change the products according to what was needed at the time to succeed. 










2.2 Types of innovation




Davila’s innovation matrix :

	
Semi-radical
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 Incremental
	
Semi Radical


new
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This matrix provides a starting point for innovation from radical to incremental and the forms that it may take. It is a bad idea to separate a business into units, by doing this you cannot create a culture of creativity and innovation, but the way to go is to integrate new business models in order to have a successful organisation. Any type of innovation can be used, whether incremental or radical to improve and prepare for the future. (Davila, T., Epstein, M., Shelton, R., Cagan, J.M. and Vogel, C.M. 2013)

The Samsung C-Lab (short for Creative Lab) was established to allow Samsung workers to foster their own company ideas and provide them with the tools, time, and guidance they need to become fully formed organizations. The programme promotes forward thinking by allowing employees to generate ideas even if they do not necessarily fit into an already established sector of their organisation.
The ultimate result is a new product or service that might be expanded further by Samsung or function on its own as a individual firm.
The C-Lab approach's most famous principle is that failure isn't always a negative thing. It's an element of the discovery process that allows the most forward-thinking businesses to experience the eureka moment. Workers who aren't frightened of failure can explore and potentially produce new things that they wouldn't have had the opportunity to accomplish otherwise. (Samsung Newsroom. 2016)



2.3 The Creativity Thinking process



The act of making fresh and inventive ideas a reality is referred to as creativity. Creativity is defined as the ability to view the environment in novel ways, to uncover hidden patterns, to link seemingly unrelated occurrences, and to produce solutions. Creativity is comprised of two processes: thinking and creating.

“Creativity is the process of bringing something new into being. Creativity requires passion and commitment. It brings to our awareness what was previously hidden and points to new life. The experience is one of heightened consciousness: ecstasy.” – Rollo May, The Courage to Create 
Creativity starts with a foundation of information, followed by the acquisition of a discipline and the mastery of a method of thinking. Experimenting, investigating, challenging assumptions, employing imagination, and synthesising knowledge can help you learn to be creative. Preparing to be creative is similar to learning to play a sport. It takes time and effort to build the necessary muscles, as well as a supportive atmosphere in which to thrive. (Naiman, L. 2014)


2.4  Models of Innovation

The primary distinction between open and closed innovation is the method through which innovation is created. Closed innovation firms work in a self-contained inventive environment, whereas open innovation firms seek external expertise for their innovation management techniques.
Closed innovation has decreased in importance over the last few years. This is attributed to a variety of variables, including the increased availability of venture financing, the mobility and availability of trained professionals, and the growing number of competent customers and suppliers who are specialised and available as collaboration partners.
As a consequence, the innovative environment of firms is becoming increasingly significant, and the quality and quantity of knowledge from outside sources is constantly expanding, contributing to the continuous improvement of a company's innovative structure and operations.( Planbox Blogger .2018)
Samsung and other technology companies have joined forces to push rules that would accelerate the adoption of open and interoperable solutions in the Radio Access Network (RAN) as a method of driving innovation and expanding the vendor ecosystem for future wireless technologies such as 5G, proving to have open innovation strategy. 
Participation in these forums guarantees that next-generation network solutions satisfy the demands of operators while showing the flexibility and dependability of open networks. These industry engagement initiatives have contributed to Samsung's position as a pioneer in the creation of products and solutions that connect smoothly with a varied ecosystem of vendors. (Samsung Global. Online)
Tidd and Bessant created the concept The four P's of the Innovation, which was initially published in 2005. Tidd and Bessant define the four P's of innovation as product, process, position, and paradigm, which are as follows:

When discussing innovation, the first thing that comes to mind is Product innovation, which describes changes in the items (products/services) that an organisation provides. Process innovation, on the other hand, involves changes in the methods through which things are generated and delivered. Position innovation refers to a shift in the framework in which products/services are offered, or what is communicated about it is. Paradigm innovation refers to a shift in the fundamental mental models that define what the organisation does, or how the corporation frames what it does. (David. 2016)
Samsung as a company grew rapidly in the early 1980s, it formed distinct branches for its numerous electronics industries. At the same time, the firm invested in two research and development centres, allowing it to become the industry leader in information technology services. By the 1990s, the business had risen to become one of the world's top five electronics manufacturers, well known for its semiconductors, LCD panels, and other technological goods. Samsung is now one of the world's largest makers of electrical components. It is also a key provider of electrical items to firms such as Apple, Sony, Nokia, and others, such as batteries, semiconductors, chips, flash memory, and hard drives. (What is Samsung. Online)

The Innovation Process developed by Tidd and Bessant has four stages: Search- for innovation opportunities, Select- what needs to be done and why, Implement- referring to how we can make things happen and Capture- how the organisation will benefit from the innovation. According to Tidd and Bessant Innovation matters not only for the company individually, but also for the overall national economical growth. (Tidd, J. and Bessant, J. 2014).



2.5 Assessment of the Effectiveness

Successfully accepting and implementing innovation is a need for organisational survival in today's competitive climate. Due to financial and technical considerations, organisations are under great pressure to adopt different ideas. The Force Field Analysis approach developed by Lewin can be used to the analysis of the technological innovation process. This method connects technical innovation study to organisational development research and theory. (Levi,D and Lawn M. 1993)
The force field analysis of Kurt Lewin is used to determine which elements within a scenario or organisation move a person towards or away from a desirable state, and which resist the driving forces. These can be examined to help guide actions that will make change more tolerable.
To comprehend why individuals reject or accept change, we must first understand their values and experiences. Increasing self-awareness and emotional intelligence can help us comprehend the forces that operate inside us and around us. Others' actions will alert you to the existence of driving and restraining factors at work. Both driving forces and restraining forces act together to achieve a desired state. (Connely M 2020)
For Samsung, innovation is crucial to achieve success, the way the company deals with developing creativity and innovation is present in them having a linked workplace which is a location and a concept that improves employee productivity, health, and happiness while also allowing them to work more effectively together. Connected workplaces are more productive, responsive, and attentive to their clients, allowing them to recruit individuals who share these characteristics.
It is not merely a matter of incorporating technology into your current job, but technology is a component of it. You must also build a connected attitude and method of doing things, beginning with defining a plan for your workplace before deploying the appropriate technology, which must be backed by policies and training. (Samsung Content, Online)

2.6 Leadership and Management

“Samsung went from a no-name company in the global market of the early 1990s to a world-class corporation in the second millennium,” describes Dr.Jaeyong Song, author of the book The Samsung Way.  
The New Management Initiative presented by Chairman Lee in 1993 was the most essential reason in Samsung's success. Chairman Lee was anxious about Samsung's inability to compete in the worldwide marketplace at the time. New knowledge and understanding in the 1990s, including globalisation and democratisation in Korea, also digitalization, prompted Chairman Lee to embark on a dramatic transformation program. Initially, most Samsung employees were surprised as to why the company needed to alter so drastically. So  Chairman Lee, on the other hand, was tenacious enough to push for major change management during the 1990s, re-aligning every facet of Samsung's management structure to its new quality-driven purpose. 

Samsung's management style is a combination of the finest of Japanese and American management practises (Korean style of management in the early 1990s was very similar to Japanese style of management). For many years, the company's superior learning skills have been leveraged to improve the best parts of both leadership behaviours.
In general, Japanese management is distinguished by market share orientation, diversification strategy, vertical integration, a focus on economic competitiveness and efficiency, strict organisational discipline, an emphasis on employee retention, internal and seniority-based advancement and prizes, and management participation by both employees and shareholders. The American management style, on the other hand, places a premium on earnings and revenue while focusing on relevant industries and regularly reorganising firms and goods. (Selko A. 2019)
This type of leadership seems to be effective for Samsung world known success. Lee Kun-hee, the CEO of SAMSUNG in South Korea, has led his firm to become one of the world's greatest worldwide corporations. His human-centered leadership approach was crucial. He never spared his time and resources for finding and developing talented personnel. His main interest was putting such human resources to use. Due to this qualities he can be considered a transformational leader who inspires his employees to achieve the highest goals. 
The corporate culture of Samsung is centred on obtaining a high level of technical innovation through human resource development methods. In theory, an organization's organisational culture consists of the customs, core values, and traditions that are applied to and expected in the behaviours of staff. This corporate culture symbolises the company's long-term strategic aims for maintaining its competitive position as one of the leading corporations in worldwide markets for semiconductors, consumer electronics, and associated technology. (Evans, L. 2019)



3.0 Conclusion

Samsung is a very successful multinational company that due to its leaders achieved to recognise and use efficiently opportunities that appeared in the political and social environment at that time. Consistently Samsung proved to be innovative and creative succeeding to maintain a big segment of the electronics market in the world. 
By encouraging and rewarding its employees to be creative and innovative the organisation benefits from a huge advantage to its competitors. 
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                                                   Reflection


Mihaela Titiriga
Student Number: 1815982



 
1. Critically explain how Innovation and creativity can support business advantage
Innovation in business does not have to be one major thing, but also small incremental changes like changing a policy or developing an existing product into something that performs better.
Creative thinking may also lead to innovation, which can help your organisation expand by increasing productivity. You'll create a simpler, more productive workplace if you "concentrate on what things you can simplify and what things you need to leave away" while preserving the processes that operate effectively. You may use creative thinking to generate ideas that will excite and encourage your team. (Ware, S. 2020)
Innovation, not creativity, drives corporate inventions and growth. But, innovation cannot occur without the participation of creative individuals.
Allowing individuals to think outside the box and occasionally go against the conventional is one way to foster creativity.
If you allow bureaucracy to suppress creativity, your company's innovation will suffer, allowing your competitors to gain additional market segment. (Bussinessnewsdaily, online)






2. Critically review and evaluate one lecture from module and reflect on how this has supported your understanding of innovation and creativity

On the lecture titled “ Where do ideas come from”, Steve Johnson in his Ted Talk As discusses about when the  resourceful man meets the ordinary guy with a fantastic concept and can make it a reality. Successful businesses must hold frequent meetings and encourage their staff to "brainstorm" their ideas. He also mentions the importance of being capable to adapt and innovate based on things that already exist, according to resources and environment using the example of baby incubators.
https://www.youtube.com/watch?v=0af00UcTO-c

Another useful idea that was presented in the lecture was about the Six thinking Hats. "Six Thinking Hats" is a method of studying a topic from several angles while remaining clear and conflict-free. Individuals or organisations can use it to break out from habitual patterns of thinking, experiment with new ideas, and then think constructively about how to proceed. Edward de Bono, a Maltese physician, psychologist, and philosopher, developed the Six Thinking Hats method. He used it to advise government bodies, but he also intended it to be a useful tool for common problem solving. It initially appeared in his book of the same name, published in 1985. (Mind Tools. 2009)
.
The benefits of using this technique are the following: it promotes parallel thinking, it can offer structure to a brainstorming meeting, the Six Thinking Hats technique encourages straightforward thinking, promotes innovative, creative and productive thinking in a group, the technique generates a number of potential solutions to a problem and encourages team participation, team building and performance.
Some of the disadvantages are that: it takes  a lot of time to apply the approach in a group, as there will be debates, and people can still disagree vehemently when utilizing the approach, and there may even be confrontations over differing points of view. (Mulder,P. 2019)

Six Thinking Hats is a simple, effective parallel thinking approach that helps individuals be more productive, focused, and consciously involved. It has been utilised with well-defined and clear Return on Investment success in organisations worldwide. A strong tool set that, once mastered, can be used efficiently. (The Bono Group. 2019)
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